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AIDS Care Group AIDS Care Group 
FAQsFAQs

AIDS Care GroupAIDS Care Group –– Chester PAChester PAAIDS Care Group AIDS Care Group –– Chester, PAChester, PA
Incorporated 1998Incorporated 1998
Ryan White Parts A B C D HOPWARyan White Parts A B C D HOPWARyan White Parts A, B, C, D, HOPWA, Ryan White Parts A, B, C, D, HOPWA, 
SPNS, CDC, State, County, and Title XSPNS, CDC, State, County, and Title X
80% of funding is for clinical care and80% of funding is for clinical care and80% of funding is for clinical care and 80% of funding is for clinical care and 
medical case management including the medical case management including the 
Special Projects of National SignificanceSpecial Projects of National SignificanceSpecial Projects of National SignificanceSpecial Projects of National Significance
20% of funding is for education, outreach, 20% of funding is for education, outreach, 
and HIV testing and supportive servicesand HIV testing and supportive servicesand HIV testing and supportive services.and HIV testing and supportive services.



AIDS Care GroupAIDS Care GroupAIDS Care GroupAIDS Care Group

960 patients served in 2009 for primary960 patients served in 2009 for primary960 patients served in 2009 for primary 960 patients served in 2009 for primary 
clinical care services and medical case clinical care services and medical case 
managementmanagementmanagementmanagement
265 clients received supportive services for 265 clients received supportive services for 
food, shelter, and clothingfood, shelter, and clothingfood, shelter, and clothingfood, shelter, and clothing
1,900 HIV tests provided 1,900 HIV tests provided 
Delaware Chester Bucks MontgomeryDelaware Chester Bucks MontgomeryDelaware, Chester, Bucks, Montgomery, Delaware, Chester, Bucks, Montgomery, 
Philadelphia, Dauphin, Lancaster, and ten Philadelphia, Dauphin, Lancaster, and ten 
other Counties servedother Counties servedother Counties servedother Counties served



With principal offices in Chester the AIDSWith principal offices in Chester the AIDSWith principal offices in Chester, the AIDS With principal offices in Chester, the AIDS 
Care Group has blended its services into the Care Group has blended its services into the 
third poorest city of its size in the nation; thethird poorest city of its size in the nation; thethird poorest city of its size in the nation; the third poorest city of its size in the nation; the 
city with the highest crime rate in its county; city with the highest crime rate in its county; 
and the county with the third highestand the county with the third highestand the county with the third highest and the county with the third highest 
incidence rate of HIV disease in the state.incidence rate of HIV disease in the state.



20% of the clients seen for medical care and20% of the clients seen for medical care and20% of the clients seen for medical care and 20% of the clients seen for medical care and 
services do not have clean, safe, or services do not have clean, safe, or 
affordable housingaffordable housingaffordable housing.affordable housing.



Barriers to CareBarriers to Care
Pennsylvania has the worst dental reimbursement programPennsylvania has the worst dental reimbursement program 
of any of the nation’s Medicaid programs.
50% of the clients seen have Medicaid, the others are the 
working poor.
Private dental offices are driven by the profit motive.





The Hook is FoodThe Hook is FoodThe Hook is FoodThe Hook is Food

Poverty and hunger are pervasive inPoverty and hunger are pervasive inPoverty and hunger are pervasive in Poverty and hunger are pervasive in 
Chester’s central business district.Chester’s central business district.
With t t d ti i th i fWith t t d ti i th i fWithout a poster advertising the opening of Without a poster advertising the opening of 
the Dropthe Drop--inin--Center, the knowledge of a new Center, the knowledge of a new 

i b kf t t b i t tli b kf t t b i t tlmorning breakfast center became instantly morning breakfast center became instantly 
wellwell--known.known.
Clients came to expect that food and an Clients came to expect that food and an 
educator were oneducator were on--site.site.







The distribution process was linked toThe distribution process was linked toThe distribution process was linked to The distribution process was linked to 
medical care.  Patients could leave with food medical care.  Patients could leave with food 
provided they had all of their immunizationsprovided they had all of their immunizationsprovided they had all of their immunizations provided they had all of their immunizations 
up to date.  Staff were onup to date.  Staff were on--hand allhand all--day long day long 
to provide immunizationsto provide immunizations PapsPaps or otheror otherto provide immunizations, to provide immunizations, PapsPaps, or other , or other 
needed health care services.needed health care services.





The Hook Can beThe Hook Can be
ClothingClothing

Coats for clients has been providing clothingCoats for clients has been providing clothingCoats for clients has been providing clothing Coats for clients has been providing clothing 
for over eleven years.for over eleven years.





The Hook is TransportationThe Hook is TransportationThe Hook is TransportationThe Hook is Transportation

Transportation was added as a service inTransportation was added as a service inTransportation was added as a service in Transportation was added as a service in 
1999.1999.
A i t t l k f t t tiA i t t l k f t t tiAs a resistor to care, lack of transportation As a resistor to care, lack of transportation 
was listed in the top three by clients.was listed in the top three by clients.
AIDS Care Group staff found vehicles and AIDS Care Group staff found vehicles and 
programs to support transportation services.programs to support transportation services.
Our motto became “We’ll come and get Our motto became “We’ll come and get 
you”.you”.yy







Clinical CareClinical CareClinical Care Clinical Care 

The AIDS Care Group was started byThe AIDS Care Group was started byThe AIDS Care Group was started by The AIDS Care Group was started by 
clinicians and meant to be a clinicallyclinicians and meant to be a clinically--based based 
organizationorganizationorganization.organization.
It is now a clinical and socialIt is now a clinical and social--services based services based 

i ti h th li i l di i ii ti h th li i l di i iorganization where the clinical care division organization where the clinical care division 
is busy due to efforts through outreach to is busy due to efforts through outreach to 
k li t li k d t th i idk li t li k d t th i idkeep clients linked to their providers. keep clients linked to their providers. 











Supportive ServicesSupportive ServicesSupportive ServicesSupportive Services

TransportationTransportationTransportationTransportation
FoodFood
ClothingClothing
Clean, safe, affordable housingClean, safe, affordable housing, , g, , g
Art therapyArt therapy
Alternative therapiesAlternative therapiesAlternative therapiesAlternative therapies







Days of SunshineDays of SunshineDays of SunshineDays of Sunshine

Every holiday is an excuse to bring clientsEvery holiday is an excuse to bring clientsEvery holiday is an excuse to bring clients Every holiday is an excuse to bring clients 
into our community.into our community.
Wh t i t b i li t i tWh t i t b i li t i tWhat is your excuse to bring clients into What is your excuse to bring clients into 
your community?your community?













Special ProjectsSpecial ProjectsSpecial ProjectsSpecial Projects

The AIDS Care Group was The AIDS Care Group was 
awarded a Special Projects of awarded a Special Projects of 
N ti l Si ifi t fN ti l Si ifi t fNational Significance grant for National Significance grant for 
“Demonstration Model of Oral “Demonstration Model of Oral 
Health Care Delivery”Health Care Delivery”Health Care DeliveryHealth Care Delivery
A new clinic was established in Coatesville in October, 2006A new clinic was established in Coatesville in October, 2006































Special projects help our agency to grow andSpecial projects help our agency to grow andSpecial projects help our agency to grow and Special projects help our agency to grow and 
become more expert in the field of HIV become more expert in the field of HIV 
medicine and social servicesmedicine and social servicesmedicine and social services. medicine and social services. 



BEING A SAFETY NET PROVIDERBEING A SAFETY NET PROVIDER

Many of the clients that we treat who areMany of the clients that we treat who are 
now committed to their on-going and 
comprehensive care would not go to localcomprehensive care would not go to local 
dental offices because they were treated 
poorly and discriminated against for theirpoorly and discriminated against for their 
inability to pay; or their addictions; or HIV 
diseasedisease.



Kaposi’s Sarcoma became a badge ofKaposi s Sarcoma became a badge of 
dishonor among those living with AIDS and 
became its own barrier to receiving carebecame its own barrier to receiving care.





Cc: “I would like my smile to look betterCc:  I would like my smile to look better.  
And, my bottom teeth are loose.”





“I want dental care but I don’t want medicalI want dental care, but I don t want medical 
care.  I have seen my friends die from AIDS 
and I don’t want treatment ”and I don t want treatment.







Patient was transported to clinic by hisPatient was transported to clinic by his 
mother who stated that currently no dentists 
in their community would see her son; thein their community would see her son; the 
one that did see him quoted a very 
expensive treatment plan which they couldexpensive treatment plan, which they could 
not afford.



Attempts to link dental care to medical careAttempts to link dental care to medical care 
were unsuccessful.



The patient never wanted to leave the dentalThe patient never wanted to leave the dental 
setting with a “broken smile”. 











Bridges to CareBridges to Care
The success of the AIDS Care Group has been attributed p
to the non-judgmental approach to accepting clients into 
care regardless of their lifestyle or addictions.
Outreach stresses the need to go where people are: g p p
It can mean meeting people in hospitals, food distribution 
centers, religious meeting places, or social service 
agencies.  
It can also mean meeting people in prisons and jails, drug 
and alcohol treatment centers, or crack-houses.  
Once linked to the patient, the bridge to care must be p , g
defined; and it may be through multiple enhancements, 
including a reliable means of transportation; or clothing, 
food and shelter; or job training; or these and much more.



Perhaps these efforts will provide us withPerhaps these efforts will provide us withPerhaps these efforts  will provide us with Perhaps these efforts  will provide us with 
more and better clues on how to address more and better clues on how to address 
people and their behaviors to helppeople and their behaviors to helppeople and their behaviors to help people and their behaviors to help 
individuals and communities strive to better individuals and communities strive to better 
healthhealthhealth.health.



This work of ours is meant to improve the This work of ours is meant to improve the 
h lth f i di id l f ili dh lth f i di id l f ili dhealth of individuals, families, and health of individuals, families, and 
communities.communities.
It is our campaign.It is our campaign.




