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Learning Objectives:
By the end of this session participants will be 

able to:

g j

able to:

• Generate ideas for the use of MEMScaps, text 
i d ill i h dh imessaging and pill counting to enhance adherence in 

their programs.

• Understand the value of conducting internal program 
evaluations to maximize the effectiveness of 
adherence interventionsadherence interventions.

• More directly involve their clients as active 
ll b i h dhcollaborators in the adherence process.
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Project SWEL componentsProject SWEL componentsj pj p

IndividualIndividual counselingcounselingAssessmentAssessment

MultiMulti--FacetedFacetedMultiMulti FacetedFaceted
Adherence SupportAdherence Support



Medication Adherence

Known barriers to adherence
Limited knowledge about HIV
Threat to self-imageThreat to self image
Social isolation 
L k f i f f db kLack of reinforcement or feedback



Project SWELProject SWEL
Addresses each of these barriers

Knowledge
Individual counseling

Social contact
Treatment Adherence

Self-image
Women’s Wellness 
Group

Buddy
Reinforcement and 
feedbackGroup feedback

MEMScaps



Integrated multiIntegrated multi--tiered adherence tiered adherence 
support:support:support: support: 

Treatment Adherence Buddies

MEMScaps

Women’s Wellness Group

MEMScaps

Individual Counseling

Assessment  into SWEL



Client as Collaborator



CounselingCounseling

Assess clientAssess client 

Establish adherence needsEstablish adherence needs

Set goalsg

Mutually agree on next step



Women’s Wellness Group

Meets bi-monthlyMeets bi monthly

English and 
Spanish

Peer supportPeer support

Enhances 
confidence/self-
esteem



Treatment Adherence Buddies

TABs
Adherent 
Good social support

TABbies
Difficulty withDifficulty with 
adherence 
Lack of social 
support or confidante



MEMScapsMEMScaps



High-Adherence Clientg



Low-Adherence Client



Impact of MEMS on 
CD4  Count

520

540

D4

460

480

500

re
po

rte
d 

CD

MEMS
no MEMS

420

440

460

m
ea

n 
la

b-
r no MEMS

400
pre post



Impact of MEMS on Viral Load
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New DevelopmentsNew Developments

Text messaging

Pill Counting



Text MessagingText Messaging
Utilizes technologyUtilizes technology

Widespread

Discreet

Well accepted

Low costLow cost



Pill CountingPill Counting
By phoneBy phone

Unannounced

1-2 x/month

As valid as 
home/office pill 
counts



O i ti tOur appreciation to:
HRSA/HAB for setting standards, supporting our 

innovations and much feedback on the path

Pfizer Foundation’s ConnectHIV, for funding to 
design and refine our systems 



For More Information:

Donna Horton, ACRN, Community Health Nurse 
dh t @th f il tdhorton@thefamilycenter.org
212-766-4522 Ext 147

Jan Hudis, MPA/MPH, Deputy Executive Director, 
jhudis@thefamilycenter.orgj ud s@ e a yce e o g

212-766-4522 Ext 124


