Barbara Brice, MHA, MDiv, PhD
Consultant

HRSA's Pharmacy Services Support Center
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LEARNING
OBJECTIVES

2

Describing the
valuable services
PSSC offers

1

Understanding the
purpose and
function of PSSC

3
Explaining the
foundational
principles upon
which PSSC
operates
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\ &/ American Pharmacists Association

-

APhA

Information &
Assistance

<HRSA

OFFICE OF
PHARMACY AFFAIRS

-

f%’%

GOAL:

Optimize Value
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PSSC: Vision and Mission
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Value of PSSC

o

OFFICE OF
PHARMACY AFFAIRS

=.- _/ American Pharmacists Association <@Hm
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Information Analysis
and Management

— 1-800-628-6297 or PSSC@aphanet.org
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Information Analysis
and Management

PharmTA

Free technical assistance to eligible
entities

To request, call
1-800-628-6297
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Information Analysis
and Management

PSSC Website pssc.aphanet.org/

SHRSA PSSC

Welcome to Pharmacy Services Support Center

Aboirt the Pharmacy Services Suppart Center (P5SC)

The H2%A Fharmacy Services Support Centar (PE50) iz 8 resource that wes
netallishad in 2002 bo assish HRSA granines s -|||i|b|l| haalih cara fiRes oplim e
the walue of the 3402 Pragran and pravide dicically and oost effective pharmacy
sarvicas that improve medicabon use sl advarce patient cars. The PESC
operetes under a contract between the dmericen Prarmecets Sgrocistion [&5h6a and
the Offjce of Frssrymacy affsies FOPA], i the HREA Healthoars Systems BUresd.

LPCOMENG EVENTS
The miszon of PSS is 8o provide infarmabion, sducstion, and pokcy anglpsm o
help ehgible entbes optimize the wslue of the 3208 gragram and provide dirically Febauary
and oot affective pharmacy Servioss thak mmoeeye medeston use and sdvancs

patient cars

Third Annual 308 Winrer
Abaust the 340E Drug Pricing Pregram Canference February 228,
Thi 340B Dineg Prdng Program is & federal progran that redires drug
manufecturers to provids outpatient drugs to elgible Bealth care cenbers, olincs, Waseh
and hospitals (harmred "coversd srbbes"] st & reducad price. This raguirsment is
deserbad in Sesion 320B o tha Publiz HeedilE Servien Acl, which mas asssad in
1992 ta pravide financial selied to those Facdibes that proveds care to W medcaly APRA 00T March 16- 19
underseryved.

Far mgea infermaban ghaut the 3208 Oweg Bricing Pragraen and b viae g ligh of
ehgible eriries, please wisit “Sbout U 3408 Program sectsaih on Our WD sita

1) Years of Leadership [ee

A LEGACY OF CARE

I Wk T R b TU il ] TR e T i D0 A Ol N




Information Analysis
and Management

Let us help you simplify the complex...
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Information Analysis and
Management

Knowledge Management System
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Information Analysis
and Management

Policy Analysis

Monitors, analyzes, and communicates policy developments
within the scope of the 340B Program
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Relationships and Networking

= Live Presentations
m Articles in journals and Pharmacy Today
m Interactive web-based learning opportunities

Dialogue and collaboration with
other safety net stakeholder
organizations
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Program Development

Education and Tools for covered entities

= 340B Policy and Procedure Guides

= Multiple Contract Pharmacy Decision Analysis

m Contract Pharmacy Management Vendor Analysis
= 340B Program Integrity Assessment

= Contract Pharmacy Alternative Dispensing Fee
S il T
= \ ‘ g
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Clinically and Cost Effective
Pharmacy Services

/ ACCESS

Clinically & Cost

' . \
OPERATIONS Effective P_harmacy OUTCOMES
Services

QUALITY
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Meeting Individual Patient Access Needs

Desired patient outcomes
Length of therapy
Current disease control

PRODUCT

Ability of patient to
understand drug therapy
Special needs of patient
Program eligibility

Personal financial resources

Cost to supply product
Available inventory
Formulary status

Ease of use

Drug safety and efficacy
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Meeting Individual Patient
Access Needs

PSSC Call Center and PharmTA Program
* The HRSA Prime Vendor Program

Drug Formulary Management Tool

ASHP/PSSC Patient Assistance
Program (PAP) Resource Center
http://www.ashp.org/pap/

ACCESS
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Outcomes Driven Pharmaceutical Care

Costs associated with adverse effects of drugs in
the United States exceed the cost of drugs
themselves

OUTCOMES

| 7

.
o
.
.
~
N
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High Quality Pharmacy Service .

Safe medication
processes Preventing medication errors

Tracking
Drug utilization review

Trending
Assessing patient

satisfaction

QUALITY
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Efficient Business Practices
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340B Action Plans

Available for in-house and contract pharmacies and
Disproportionate Share Hospitals

Action Item Description Background Information Staff Hours Staff Responsible

esource(s ompletion Targeg

\ Completion  Staff

Description Background Information Resourcejs) Target Responsible *
“erify dispropertionate share The hospital's Disproportionate Share Payment Adustment hiipiffwaan hrsa.g oviopaldsh him Month 1 CFD
adjusiment pereentage. Percentageis found on CMS Worksheet E, Pat A Line4.03. To Rafir

qualifyfor participation in the 3408 program tte hospifal's mast

recent CMS cost report must indicate a disproporionate share

adjusiment percentage greater than or sgqual © 11.75%.

Werify eligibiliyto participate in In acdition 1o a DSH adustment percentage greater than or equal hitpafwewve hrsa g ovdopatdsh.him
3408 program o 11.75%, public hespitals must provide documentation werifying

stat=llocal government ownership. Private nonprofic hospitals

st submit cestification from a state or local government official

that it is under confract io provide health care services to low

income indivduals.

Form pharmacy project team. Identifysolicit participation of key staf with expertise in project
management, fiscal adminisiration and dlinical skills toseneon
pharmacy project l=am.
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Interactive Financial Analysis

Pharmacy Payer Type
3rd Party Inzured (Mon-Medicaid)
HWO Managed Medicaid
State Medicaid
Sliding Fee Scale - Level 1
Sliding Fee Scale - Level 2
Sliding Fee Scale - Level 3
Slicling Fee Scale - Level 4
Sliding Fee Scale - Level 5
Manf. Azsistance Programs
Samples
Total {wust be TO03)

Clinic Prescription Volume
|tilization Rate (Rxsivisitivear)
Clinic Wisitzfyear

Capture Rate (%)
3rd Party Inzured
HIAD) b,
State Medicaid
=Fs

Generic Medication Utiliation
% Generic, SFS
% Genetic, Mon-SF3

3rd Party Margin (%)
Branc
GENErc
Avyg. Drug Cost ()
per Brand Rx
per Generic Rx

SF5 Structure

Lovel T
Dispensing Fee
% Mark-up on Meds
aximum Charge? (™ 1 0)
haccimum Charge

Laval 2
Dizpensing Fee
% Mark-up on heds
aximum Charge? (™ 1 0)
haccimum Charge

Loval 3
Dizpenzing Fee
% Mark-up on Meds
Maimum Charge? % 7 M)
Mlaximum Charge

Lovel 4
Dizpensing Fee
% Mark-up on heds
Maximum Charge? (% 7 M)
azimum Chatge

Level 5 {Cash U&C)

Dizpensing Fee
% Mark-up on heds
Maximum Charge? (% 7 M)
laximum Charge

MAP Fee per Rx

Pharmacy Services in MA "All Inclusive” Rates
HWO managed MA will be included in an "AN Inclusive” Rate:

IFNo®, FFES Dispensing Fee!
H"¥es” PR increase for Pharmacy
# of Clie PRS Wisits per vear

State manaped MA will be incinded In an "AN inclysive” Rate:

I No®, FFRS Dispensing Fee!
iF"es”, PPE Incregse for Pharmacy
# of Clie PRS Wisits per vear

Revenue from Clinical Services
Encourtersfyear
Avy. $Encounter

ProfitLoss Summary

Projected rcome Revanga

3rd Party Insured
Hi D Medicaid
State Medicaid
SFS Level 1

EFS Level 2

EFS Level 3

SFS Level 4

SFS Level 5

MAP Administration
Clinical Services

Pt by Payer
RONK08
#OIN01
#ONA01
#OMA08
RONK08
RONH01
#OIN01
#ONA01
#OMA08

Total Projected Mcoke

Projectad Fxpenses Payrall

Supplies
Contract Services
Mizcellaneous

Total Projected Exponsoes

Copyright 92004 Mpdpin

A Program of the Pubiic Health nstitute

Yorksheet developed via support provided iy the Pharmacy Services Support Center
of the American Pharmacisis Assoofation fhiippsse aphanel comi and HiESA
Mot Tomd i Soreneen, Sharm it damieraty o Alinrescts

Projected Annual ProfitLoss

Projected Start-up Expenses
Projocted Profitidoss, Year T:
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Pharmacy Services Support Center
Peer to Peer Program

The 340B Integrity and Quality (340B 1Q)
Leading Practice Achievement

10 Years of Leadership aees

A LEGACY OF (ARE

BTk T R LT ] TG il T ek T I-H?I




Pharmacy Services Support Center
Peer to Peer Program

Who can apply?

Any organization that is registered with OPA and

participating in the 340B program is eligible to apply for the
Peer to Peer Mentor program.

What are the requirements?

Demonstrate outstanding processes to improve access,
quality, operations and outcomes.

An interest in helping other 340B organizations to become
leading practices sites.

Finalist will have a site visit performed by PSSC
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Pharmacy Services Support Center
Peer to Peer Program

Where can | get an enrollment form?
http://pssc.aphanet.org/

When will this program start?
Fall 2010

How does it work if we are accepted?

You will work with other 340B entities, comparable in size
and operations to your organization.

We would like to ask each organization to offer at least 3-5
hours per month to assist other organizations.
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Pharmacy Services Support Center
Peer to Peer Program

What's in it for me?
Organizations selected will receive a recognition plaque;
Acknowledgment in publications and PSSC website;

Complementary membership in APhA for three leadership
team members in each organization;

Stipends up to $25,000 for their ambulatory care or
community pharmacy residency programs;

Financial support for conference attendance to represent
340B stakeholders;

Participation in monthly conference calls with PSSC and
OPA leadership.
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Pharmacy Services Support Center
Peer to Peer Program

What’s in it for us?

Organizations will self identify;
Expand the reach to 340B entities as the program grows;

Increase understanding of the issues covered entities face
In implementing and optimizing the 340B program;

Connect 340B stakeholders to form partnerships;

Strengthen pre- and post-graduate training of the next
generation of pharmacists in 340B;

Promote the expansion of clinical pharmacy services in
underserved communities;

Allow covered entities to share experiences with the 340B
program with PSSC and OPA.
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High quality
Trusted

Committed to clinically & cost effective pharmacy
services

CONTACT:

% 1-800-628-6297

"'e'.‘ pssc@aphanet.org

pssc.aphanet.orq
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