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Fenway Community Health Centere ay Co u y ea Ce e

Located in Boston, MA

Founded 1971

Ryan White Parts A, C and D

Federally Qualified Health Center



Fenway Community Healthy y

Specializing in LGBT health

Largest ambulatory facility caring for MSM 

in New England

>13,000 Patients

1,400 HIV-infected patients , ~1,200 MSM



Fenway Community Health Services
Medical: Primary and Specialty Care

Behavioral Health: Individual Group Psychiatry CaseBehavioral Health: Individual, Group, Psychiatry, Case 

Management, Acupuncture Detox, Violence Recovery

Counseling and Testing Services: HIV STD HepatitisCounseling and Testing Services: HIV, STD, Hepatitis

The Fenway Institute: Research, Education and Training, 

AdvocacyAdvocacy

Dental

OOptometry



Fenway’s Clinical Electronic Systems

GE Centricity EMR – started in July 1997GE Centricity EMR started in July 1997

Medical Manager – started in January 1999

Dentrix started in April 2009Dentrix – started in April 2009

Primary reporting tools

Crystal Reports

Toad

Touchpoint



Learning Objectives

A i t th d d fi i i i

ea g Objec es

Assessing strengths and deficiencies in 
RDR/RSR

“S ” C“Selling” Data Capture Improvements 

Utilizing third party tools to proactively collect and 
report

Involving Patients in improving their own care 



“Selling” Data Capture

U M t C it t

Selling  Data Capture 
Improvements

Upper Management Commitment 

Emphasize benefits (primary and secondary) to 
stakeholders

Involve stakeholders in Design, Build, Training
Pilot with smaller group that management 
feels is representative –computer savvy, less 
experiencedexperienced

Respond to improvement requests



Utilizing third party tools

M di l M

Utilizing third party tools

Medical Manager

GE Centricity EMR 

Visual Form Editor

Crystal Reports TOADCrystal Reports, TOAD

Social Security Death Master File (SSDMF)



Third party tools-Medical Mgr

I iti l R i t ti

Third party tools Medical Mgr

Initial Registration
Annual Update 
Age Race/Ethnicity Gender InsuranceAge, Race/Ethnicity, Gender, Insurance, 
Income
Contact Information, Veteran Status, Marital 
Status, Preferred Name
One way link to Centricity EMR



Third party tools-Centricity EMR

Vi it

Third party tools Centricity EMR

Visits
Diagnoses 
MedicationsMedications
Labs 
Data Capture Forms for discreet site-specificData Capture Forms for discreet site specific 
data –eg-HIV Risk Group



Third party tools-VFE

Vi l F Edit

Third party tools VFE

Visual Form Editor
Imbed Forms in Centricity 

HIV Intake – structure intake process get patientHIV Intake – structure intake process, get patient 
talking about transfer of care, needs and wants
HIV Visit – regular care, proactive not reactive
I i ti d PPDImmunization and PPD
Behavioral Health – Treatment Plan, Progress 
Note, SOS
Case Management – Phone Note
Substance Abuse – Suboxone Eval



HIV Intake Forma e o



HIV Visit Form



Third party tools-Reporting

C t l R t d TOAD

Third party tools Reporting

Crystal Reports and TOAD
visits, diagnoses, medications, labs
Discrete data captured in formsDiscrete data captured in forms
Establish cohort up front, based on

Problem list
K t t i l tKept appt in last year 

Library of reports, used as blueprint for the next 
RDR/RSR
SOPs, team

Extract from Centricity into Excel, MS Access



RDR Libraryy



Third party tools-Reportingy g

T-REX – for RSRT REX for RSR
Transform data to appropriate format for Client 
Report, preferably at time of extractionReport, preferably at time of extraction

Provider Reports for interim QC work
Active patients with no appt no depressionActive patients with no appt, no depression 
screen
On ARV but with detectable VLOn ARV but with detectable VL



RSR Client Report Question 62
V l i di ti h th th li t d f t l h lth d iValue indicating whether the client was screened for mental health during 
this reporting period.



Third party tools-SSDMF

S b i ti

Third party tools SSDMF

Subscription
Feed SSN 
Mortality in current/past patientsMortality in current/past patients
Some SSN do not match



Involving Patients in Own Care

HIV I t k M di ti Adh

Involving Patients in Own Care

HIV Intake – Medications, Adherence

HIV Visit - Self Management Education, Goals

Behavioral Health – objectives

Research and Support Group OpportunitiesResearch and Support Group Opportunities
Medication failure, salvage regimens
Analyze clinical data for trends

myFenway



HIV Visit Form



myFenway.org



Conclusion – Fenway Model

D

Co c us o e ay ode

Do 
Utilize EMR as data repository
Utilize third party data collection and reportingUtilize third party data collection and reporting 
tools
Get buy-in from user management and train y g
staff 
Create SOPs for data extraction and 
manipulation and libraries of reportsmanipulation, and libraries of reports
Enlist patients as proactive in their own care



Conclusion – Fenway Model

D ’t

Co c us o e ay ode

Don’t 
Overburden staff with unnecessary data entry 
taskstasks
Complicate Data Entry
Assume that job is done once tools and j
training are delivered
Re-invent the wheel every RDR and RSR 
seasonseason
Stop improving!


