The Border AETC Experience

Lessons learned from 5 years of
collaboration

Coordination and Linkages track
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Lynn Rothberg Wegman, MPA
Deputy Director

Division of Training and Technical Assistance
HIV/AIDS Bureau
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On television last night, | watched:

1. Nothing

100%

3. Asituation comedy
4. Other
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What is the PRIMARY reason
you selected this workshop?

1. Learning about US/Mexico Border
2. Learning about AETC collaborations
4. Combination of above

5. OTHER
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At the end of this workshop
participants will be able to:

m Examine the impact a cross-regional collaborative
can have when addressing a special population

|dentify challenges and potential solutions for HIV-
care providers working with mobile populations,
Including migrants and immigrants

Discuss collaborative strategies clinicians and
agencies can use to improve health outcomes for

these populations
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Agenda:

m Overview of the border and HIV/health disparities

m \Why a border collaborative? Background leading to the
US/Mexico Border AETC Steering Team (UMBAST)

m UMBAST online: AETCBorderhealth.org
m UMBAST highlights and lessons learned

m YOUR border/migrant/immigrant challenges
and success stories

m Conclusions and evaluation
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Overview of Mexican Migrants,
HIV, & Health Disparities

Dan Culica, MD, PhD

Director

Texas/Oklahoma AIDS Education & Training Center
Parkland Health & Hospital System

Sources:
Addressing the Health Care Needs in the U.S.-Mexico Border Region — National Rural Health
Association Policy Brief — January 2010 http://www.nrharural.org;

U.S.-Mexico Border Health Commission, 2010 http://www.borderhealth.org/border region.php
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The HRSA definition of BORDER is
how many miles above the U.S.-
Mexico border?

1. 10 miles
2. 15 miles
3. 32 miles
4. 61 miles
5. 100 miles
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U.S. communities on the border are

characterized by relatively
compared with the rest of the

country.

1. Higher incidence of infectious disease
2. Higher unemployment

4. Lower per capita income

5. All of the above
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The U.S.-Mexico Border Region

m Length: ~ 2,000 miles from the Gulf of Mexico
(Texas) in the east to the Pacific Ocean
(California) in the west.

Mostly RURAL (except San Diego, El Paso,
and Brownsuville)

Almost 25 American Indian tribes (nations) in
the border region, creating a trinational region
(e.g., Arizona, Mexico, Tohono O’'Odham Tribal
Nation)
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The U.S.-Mexico Border Region Map
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The Border Population

13 million (expected to double by 2025)

2 of the 10 fastest-growing U.S. metropolitan
areas (Laredo and McAllen, TX)

/3% of U.S. border counties are Medically
Underserved Areas (MUAS)

63% of U.S. border counties are Health
Professional Shortage Areas (HPSASs) for
primary medical care [HRSA-BPHC]
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Barriers & Disparities

m Most border counties have no public health
department

m Completely dependent on the resources of their
state health department for basic public health
services:

® Immunizations
m Disease surveillance
m Laboratory services
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Barriers & Disparities (con't)

m Hepatitis A in Santa Cruz County, AZ is 9x the

ove ra” State rate AZDHS, Bureau of Epidemiology and Disease Control
Services, 2000.

m [B in Luna County, NM is 2x the overall state

rates NMDOH, Office of New Mexico Vital Records and Health Statistics, 2000.

m San Diego County, CAis one of the 13 highest
TB Incidence areas in the nation coc
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Border Epidemic = "West Coast”
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HIV Border Epidemiologic Profile

m 23 U.S. border counties

m 878 newly diagnosed
m HIV =554
m AIDS = 324

m 36 Mexican border municipalities
m 2,102 newly diagnosed
m HIV=1,018
m AIDS = 1,084 NASTAD - 2005
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HIV-Infected Immigrants & Detention

Many HIV-infected immigrants are held in
detention centers though the exact # is
unknown

Human Rights Watch reports that ICE
estimates of over 200 HIV-infected detainees
In ICE facilities is a gross underestimate (most
facilities are not included in the estimate)

These facilities include a variety of federal,
state and local institutions
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Returned to Risk: -
Deportation of ‘
HIV-Positive Migrants _1 (S
Human Rights Watch 2009 r Ro® _

m /nitiatives to provide cross-border fetumed o K1- 8
freatment between the United States
and Mexico could serve as an
example. Programs such as the
U.S.-Mexico Border AIDS Steering
Team...serve as a model for how
freatment can be coordinated for
deportees across borders and
should be expanded where feasible.
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Lucy Bradley-Springer, PhD, RN, ACRN, FAAN
Associate Professor

University of Colorado Denver, School of Medicine
Principal Investigator

Mountain-Plains AIDS Education & Training Center
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Have you ever had to work on or
develop a collaborative project?

1. Yes, once or twice

100%

3. No, not yet
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What is the greatest challenge In
iImplementing a collaborative

project?

1. Different goals (& agendas)
2. Different reporting requirements

100%

(personalities, logistics)
4. Other
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AlDS Education and Iraining Centers

REGIOMNAL

ountain Midhwast aAlDs

Flaing AR L FaIrANg aimn

Canilier{MATEC

Texas
Oklahama &ETC

MATIONAL AND INTERNATIONAL

Mational AETC Res ource Canter Matianal Minority AETC
Mational HIVAIDS Clinicians Consultation Cantar Internaticnal Tramimng and educaton Cantar on HIY ETECH!
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Why form an AETC collaborative
for the U.S.-Mexico border?

Health disparities
Synergies of joint projects/evaluation

Focused regional effort assesses &
addresses special needs

Focused regional effort allows for better
internal learning & external advocacy

Successes can build on themselves
Challenges can highlight unmet needs
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UMBAST Timeline

2002: 1t AETC Border needs assessment
2003/4: UMBAST formed

2005: AETCBorderHealth.org launched

2008: Continuity-of-Care curriculum developed
Today: Reviewing unmet needs

Potential to expand collaborative
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FACILITATED MEETING
FEBRUARY 28 & MARCH 1, 2002
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Nicolé Mandel
AETC National Resource Center
UCSF Center for HIV Information (CHI)
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Do you use the Internet to obtain
information for patients/clients?

1. Yes
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Have you visited
AE TCBorderhealth.org or another
website for border/migrant info?

1. Yes, | have been to AETCBorderHealth.org
3. No, but | do use the website

4. What is a website?

5. Other
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AE TCBorderhealth.org

m |nitial idea: disseminate information gathered through
the needs assessment process

m Organizations offering clinical services for people
with HIV in the border region = potential training
clients

m Establish UMBAST brand as cross-region resource
m Link to other resources of interest to border providers

m Learn about the demand for online resources
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Home  About Us / Directory

About the AETCs

MNational and
International

Regional and Local

Speclal Initiatives

U.5.-Mexico Border
AETC Steering Team

Mission

El Cenire Presentalions

UMBAST Featurad in
ISMBHG N r

Resources from

LIMBAST

Border Bullstin Board
Events

Reporis and
Regources

Barticipating Centers
Boiated Links
Contacts

Home = About Us = Specal Intiatives > UMBAST

U.S.-Mexico Border AETC Steering Team

ESPANOL

Mission

UMBAST's mission is to promote high quality, culturally sensitive education and
capacity building programs for health care providers and agencies that provide
HIVIAIDS related prevention and clinical management services in the U.S.-
Mexico border region; and to serve as the coordinating body to provide focused
collaboration through joint plarning, resource sharing and evaluation of AETC
border activities

El Centro Presentations
e TB, S5TDs, HIV, Hepatitis C and Substance Abuse: Keeping border

tients in care with limi resou

Dafe: 06/2010

Download presentations and handouts from the training held in EI Centro, CA.

UMBAST Featured in USMBHC Newsletter

s HIV Trainers Focus on the Border [ Instructores de VIH enfocados en |la

Clinician Resources  Trainer Resources Topics AETC Only

UMBJST

ONM THE WEB

Border Resource Direciory

BORDER HEROES
2008 Aoward Winners

IN FOCUS
Resoyrces from UMBAST

PARTICIPANTS
Mountain-Plaing AETC
Pacific AETC
Texas-Oklahoma AETC

AETC Mational Resource

Frontera

Date; 04/2010

U.5 -México Border Health Commission featured UMBAST in their recent
newsletter.

Resources from UMBAST
s www. AETCBorderHealth.org
HIV/AIDS Resource Directory for the 4 U.S. and 6 Mexican states in the

.S -Mexico berder region. Includes treatment, testing, and training
resources. Available in print and cnline.

UMBXST

Center

AETC Mational Evaluation
Connbnr

HESA HIWVIAIDS Buréay
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Home About Us / Directory  Clinician R

Border Dineciory Home

Rolsted Resaurces
UE Mexicp Bordar AETC

Sieerra Toam U.S.-Mexico Border HIV/AIDS Resource Directory

Dare of Report; DE2010
FAGE NAVIGATION
Compiled by the U.S.-Mexicoe Border AETC Steering Team with support from the HRSA HIVIAIDS

Bureau
Borgir Regources

Click on an area of the map to get a listing of HIVIAIDS rescurces in that region.

Background = Resources

Backgrourd Resources

Backgrourd | Resources

Backgrourd Resources

Backgrourd | Resourcos

Backgrourd Resourcos

U.5.-Mexioo Bordor Organizations ard Linka
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About Us / Directory  Cliniclan Resources Trainer Resources Topics AETC Only

Homg = Texas Resources

HIV/AIDS Resources in the Texas Border Area
zation [ Agency  City County Training Treatment Prevention Testing

ToxasiOklahoma AETC. | Dallas Regional, including Texas x |
Parkland Health & Hospital and Oklahoma statewide
System

Centro da Salud Eamiliar | EiPaso | El Paso, Culberson, Presidio,
La Fé, Inc, Jefl Davis, Brewsler,
La Fé CARE Center | Hudspeth

BORDER DIRECTORY Valley AIDS Councll | Harlingen | Cameron, Hicalgo, Willacy

Hom
nome Tox epartmgn] of Staje Austin El Paso, Culberson, Presidio,
Texas Overview Health Services (DSHS) Jeff Davis, Brewsber,

Mental Heakh/Substance Hudspath
Clinical Consultation Abuss Border Dhvision, HIV
Mational HWAIDS Program Implementation

Texas Department of State
Health Services (DSHS)
Office of Dorder |Heakh
(OBH)

Plarred Patanthood of | Cameron, Witacy
Cameron and Wilacy |
Counties

Texas Departmant of Heakh Carreo Dimimill, £avaka

Carrro Springs Sprrgs

CentrodoVidey Salud- | Crystal | Maverick, Uvakde, Val Varde,
Health Systems Inc City Frio, La Salle, Dimmit,
| Zavala, Medira

Toxas Department of Heakh DelRio | Val Verde
- Diel Rio

Texas Department of Heath | Eaghe Pass | Maverick
Maverick County

Uniied Medical Centars Eagle Pass | Maverck, Uvalde, Val Verde,
Health Counseling Sarvices Real, Edwards, La Salle,
Dimmit, Zavala, Kinnay
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Home About Us/ Direclory Cliniclan Resources Trainer Resources Toplcs AETC Only

Home > Arizona Resources

HIV/AIDS Resources in the Arizona Border Region

Arizona AlDS Education and Training Center (AETC)

Address:

University of Arizona, Health Sciences Center
PO Box 245052

Tucson, AZ B5724

Phone: 520-626-0723
Fax: 520-626-2353

Web: www.fcm.arzona. edu/azastc

BORDER DIRECTORY

Homa Mote: Education and training opportunities tamget clinicians with low- to mid-volume HIV patients in their
Arizona Ovaryiew practice, and include statewide continuing education sessions, consultations with experts, and

Back 1o Listings preceptorships with clinicians who have a large number of HIV patients in thair practice. Trainings are
conducted in English.

Confacts:

Carol Galper, Ed.D
Principal Investigator
Email: coalperfemail arzona.edu

Countles served: | Statewide

Sarvices offerad: | Training, Education, Clinical Consultation
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La Clinica de la Familia

Address:!

Pueblo Plaza

1160 Mall Drive

Las Cruces, NM BB8005

Phone: 575-521-7181

Web: www.|lcdfnm.org

Hours: 8:00 a.m.-5:00 p.m. Monday, Tuesday, Thursday, Friday; 1:00 p.m.-5:00 p.m. Wednesday

Note: Medical and dental services in several locations. Spanish spoken.

Counties served: | Dofia Ana, Catron, Grant, Hidalgo, Luna, Otero, Sierra, Lincoln, Tarrance

Services offered: | Training, Treatment, Prevention, HIY Counseling and Testing
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AETCBorderhealth.org

m 21,000 home page views

Home Page Views

10,000
7.500

5,000 -

2|500 :

0
2005 2006 2007 2008 2009
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AETCBorderhealth.org

m 210,000 page views since launch

Overall Site Page Views
70,000

52,500

| —
35,000 /
17,600
0
2005 2006 2007 2008 2009
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Snapshot

m Number of directory resources in the border states

Arizona
California

New
Mexico

Texas

S 1AL

2006 Edition

UMBXST

2010 Edition
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L essons Learned

m Information was most accurate when gathered and
verified by local professionals

m Lots of differences in the 4 border states
m Population, political, professional

m Different public health systems in the states required
slight modifications to data collection template

m Resources in Mexico

m Directories are hard to keep current!
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| essons Learned

m [here is a demand for online information about
HIV/AIDS in the border region

m Basic web data doesn't tell you a lot about who is
accessing information

m Flat websites are good for 1-way communication, but
don'’t allow you to learn from your users

m Cross-border linkages enrich the process for everyone
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Possible Future Directions?

m \Web/mobile app with clinic locations

m Blog highlighting patient & provider
experiences & tips

m Standardized, bilingual referral/transfer
templates (online, email, and print —
CAREWare report module?)

m Continue to keep information current
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Texas Border Project

Tracy Tessmann MA

MAI & Special Projects Coordinator
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Presidio Del Rio

8
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Megras 10
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Muevo 44
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Texas-Mexico Border

m Training & Technical Assistance
m UMBAST curriculum
m Case Management capacity building initiative
m |CE detention center
m Preceptorships
m Border Summits
m Clinical & administrative updates

m HIV Provider Roundtable Discussions
m Cross-border collaborations
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Products

m Parkland Pocket Guide

in Spanish

m HIV Testing on the
Border Fact Sheet

m [raveling to Latin
America Brochure

UMBXST

LR i T |
e
s il bustnt swiy

1 Vends, comemeTas w,
S T, BRI A0 YOO POOpE

ManuasL ParKLAND PARA EL

CUIDADOD DEL PACIENTE
coM YIH

PARKLAHD POCHET GUIDE TO HIV CARE
EDICION EM ESPANOL

Crens R
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Challenges for the Border

m New immigration laws
m Increased fear of seeking services

m Violence
m Decreased mobility for providers
m Decreased mobility for clients
m Concerns for HIV increase
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California & Arizona Border
Project

Tom Donohoe, MBA
Principal Investigator
UCLAAETC
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Highlights

2008 International AIDS Conference
(Mexico City)

UMBAST synergies/new partners

Border Federal Training Center Annual
CME event

UMBAST curriculum
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| essons Learned

m Collaborations are often more work, but end
In much more effective trainings and
products

m Online presence and sustainabillity is critical
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Activity

m \What does your clinic/agency currently do to
COLLABORATE?

m On the U.S.-Mexico border?
m Regarding migrant populations?
m Regarding immigrant populations?

m \What are your challenges?
m How can AETCs and their partners help?

m How can we help further UMBAST
collaboration?
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Evaluation/Next Steps

m Summary of border/migrant experiences

m Review needs (training, technical assistance,
capacity-building, others)

m Please complete the evaluation before
leaving
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