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Session ObjectivesSession Objectives

•• Learn a new approach to sponsoringLearn a new approach to sponsoringLearn a new approach to sponsoring Learn a new approach to sponsoring 
change on multiple levelschange on multiple levels

•• Link the Dynamic Systems Change model Link the Dynamic Systems Change model 
t QM’ Plt QM’ Pl DD St dSt d A tA tto QM’s Planto QM’s Plan--DoDo--StudyStudy--ActAct

•• Apply Dynamic Systems Change to realApply Dynamic Systems Change to real--
life scenarioslife scenarios
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Meet the Model’s AuthorMeet the Model’s Author
Emil Angelica of Community Consulting GroupEmil Angelica of Community Consulting Group

Minneapolis Minneapolis –– St. Paul TGA’s capacity development consultantSt. Paul TGA’s capacity development consultant
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Notes from Emil AngelicaNotes from Emil AngelicaNotes from Emil AngelicaNotes from Emil Angelica

•• Why a Systems Change Model?Why a Systems Change Model?

•• Why now?Why now?Why now?Why now?

•• What have we learned already?What have we learned already?
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Capacity Development EffortsCapacity Development EffortsCapacity Development EffortsCapacity Development Efforts

•• Work with providers directly to provide quality Work with providers directly to provide quality p y p q yp y p q y
assurance and compliance supportassurance and compliance support

•• Revisit systems and standards to identify Revisit systems and standards to identify 
changes that benefit clientschanges that benefit clients
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Why Now?Why Now?Why Now?Why Now?

•• Needs of clients have changed as response toNeeds of clients have changed as response toNeeds of clients have changed as response to Needs of clients have changed as response to 
HIV evolvedHIV evolved

•• NonNon‐‐profits need costprofits need cost‐‐efficient systems that efficient systems that 
provide quality client servicesprovide quality client services

•• HRSA/HAB expectations for significant impacts HRSA/HAB expectations for significant impacts 
li h l hli h l hon client healthon client health
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In Order to Make Changes:In Order to Make Changes:In Order to Make Changes:In Order to Make Changes:

•• Communicate about why, how, and expected Communicate about why, how, and expected 
resultsresultsresultsresults

•• Make changes that make a differenceMake changes that make a differenceMake changes that make a differenceMake changes that make a difference

•• Build buyBuild buy‐‐in from all stakeholdersin from all stakeholders
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To Date We’ve Learned…To Date We’ve Learned…To Date We ve Learned…To Date We ve Learned…

•• Take time to build a detailed planTake time to build a detailed planTake time to build a detailed planTake time to build a detailed plan

•• Involve all stakeholders, but especially those Involve all stakeholders, but especially those 
involved in implementing changeinvolved in implementing change

C i i iC i i i•• Communicate, communicate, communicateCommunicate, communicate, communicate
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How We Got HereHow We Got HereHow We Got HereHow We Got Here
Commitment to the Value of TACommitment to the Value of TACommitment to the Value of TACommitment to the Value of TA

••Meet providers where they areMeet providers where they arep yp y

••Organization focusOrganization focus

••Meaningful trainingsMeaningful trainings
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How We Got HereHow We Got HereHow We Got HereHow We Got Here

•• Changes in the past five yearsChanges in the past five years

•• Providers come by their resistance Providers come by their resistance 
honestlyhonestlyhonestlyhonestly

Challenge: Change “us vs them” toChallenge: Change “us vs them” to•• Challenge: Change “us vs. them” to Challenge: Change “us vs. them” to 
partnershippartnership
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Managing Complex ChangeManaging Complex ChangeManaging Complex ChangeManaging Complex Change
Vision + Skills + Benefits + Resources + Action Plan  Vision + Skills + Benefits + Resources + Action Plan  Accelerated ChangeAccelerated Change

+ Skills + Benefits + Resources + Action Plan   + Skills + Benefits + Resources + Action Plan   ConfusionConfusion

Vision +       Vision +       + Benefits + Resources + Action Plan   + Benefits + Resources + Action Plan   AnxietyAnxiety

Vision + Skills +            Vision + Skills +            + Resources + Action Plan    + Resources + Action Plan    Slow ChangeSlow Change

Vision + Skills + Benefits + + Action PlanVision + Skills + Benefits + + Action Plan FrustrationFrustrationVision + Skills + Benefits +                   + Action Plan  Vision + Skills + Benefits +                   + Action Plan  FrustrationFrustration

Vision + Skills + Benefits + Resources +            Vision + Skills + Benefits + Resources +            False StartsFalse Starts
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Dynamic Systems Change Model

Components

Ryan White Staff & Consultants

Create Vision for the System Develop Process Design

Elements

M H O i I l E bli hMust Haves 
(Inform 
stakeholders)

Options 
(Stakeholder 
input)

Involve 
Stakeholders

Establish 
Timeframe

Questions



Dynamic Systems Change Model

Questions:

•Vision – What changes are necessary?

•Must-Haves?

•Stakeholder input needed?•Stakeholder input needed?
•Negotiables/Options?

Always ask: What resources are needed:

$ ☺$ ☺
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Dynamic Systems Change Model

Components

Ryan White Staff & Stakeholders & Consultants

Engage Stakeholders Implement and EvaluateFinalize

Elements

Data Input Decisions Roll-out Roles and Impacts

Questions



Dynamic Systems Change Model

Questions:

•Incorporating Data and Input?•Incorporating Data and Input?

•Decision Makers?

•Who Needs System Information?Who Needs System Information?

•Communicating Changes?
•RW Staff Role?

•Future Impact?

•Monitoring Measures?

Always ask: What resources are needed:

$ ☺



QI BasicsQI Basics——Quick ReviewQuick ReviewQI BasicsQI Basics Quick ReviewQuick Review

PDSAPDSA——the Buildingthe BuildingPDSAPDSA the Building the Building 
Blocks of Quality Blocks of Quality 
ImprovementImprovement
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The Systems Change Model and The Systems Change Model and 
PDSAPDSAPDSAPDSA

•• Complementary not contradictoryComplementary not contradictoryComplementary, not contradictoryComplementary, not contradictory

A li t h i t i th PDSA lA li t h i t i th PDSA l•• Applies at each point in the PDSA cycleApplies at each point in the PDSA cycle

•• Helps get buyHelps get buy--in to make changes related in to make changes related 
to QI projectsto QI projectsp jp j
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Applying the ModelApplying the ModelApplying the ModelApplying the Model

Two Experiences:Two Experiences:

•• Data Improvement ProjectData Improvement Project

•• Service Review Project: Mental Health Service Review Project: Mental Health 
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Applying the Model: Data Applying the Model: Data 
I P jI P jImprovement ProjectImprovement Project

•• Model evolved partly in response toModel evolved partly in response toModel evolved partly in response to Model evolved partly in response to 
project challengesproject challenges

•• Began applying about halfway throughBegan applying about halfway through•• Began applying about halfway through Began applying about halfway through 
project project 
I t f l if i tI t f l if i t hh•• Impact of clarifying mustImpact of clarifying must--haves, haves, 
negotiables, stakeholder inputnegotiables, stakeholder input
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What Was Missing from the Data Improvement ProjectWhat Was Missing from the Data Improvement ProjectWhat Was Missing from the Data Improvement ProjectWhat Was Missing from the Data Improvement Project

+ Skills + Benefits + Resources + Action Plan + Skills + Benefits + Resources + Action Plan ConfusionConfusion

Vision + + Benefits + Resources + Action PlanVision + + Benefits + Resources + Action Plan AnxietyAnxietyVision            Benefits  Resources  Action Plan   Vision            Benefits  Resources  Action Plan   AnxietyAnxiety

Vision + Skills + + Resources + Action PlanVision + Skills + + Resources + Action Plan SlowSlowVision + Skills +             + Resources + Action Plan    Vision + Skills +             + Resources + Action Plan    Slow Slow 
ChangeChange
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Dynamic Systems Change Model

Components

Ryan White Staff & Stakeholders & Consultants

Engage Stakeholders Implement and EvaluateFinalize

Elements

Data Input Decisions Roll-out Roles and Impacts

Questions



Dynamic Systems Change Model

Questions:

•Decision Makers?•Decision Makers?

•Incorporating Data and Input?

•Who Needs System Information?Who Needs System Information?

•Communicating Changes?
•RW Staff Role?

•Future Impact?

•Monitoring Measures?

Always ask: What resources are needed:

$ ☺$ ☺



Applying the Model: Mental Health Applying the Model: Mental Health 
S i R iS i R iServices ReviewServices Review

Fi t t it t l th d l tFi t t it t l th d l t•• First opportunity to apply the model at a First opportunity to apply the model at a 
project’s startproject’s start

•• Good fit with programmatic and quality Good fit with programmatic and quality 
review of funded servicereview of funded service

•• Now in system evaluation phaseNow in system evaluation phase——can can 
view an entire cycleview an entire cycleview an entire cycleview an entire cycle
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Dynamic Systems Change Model

Components

Ryan White Staff & Consultants

Create Vision for the System Develop Process Design

Elements

M H O i I l E bli hMust Haves 
(Inform 
stakeholders)

Options 
(Stakeholder 
input)

Involve 
Stakeholders

Establish 
Timeframe

Questions



Dynamic Systems Change Model

Questions:

•Vision – What changes are necessary?

•Must-Haves?

•Stakeholder input needed?•Stakeholder input needed?
•Negotiables/Options?

Always ask: What resources are needed:

$ ☺$ ☺



42



Dynamic Systems Change Model

Components

Ryan White Staff & Stakeholders & Consultants

Engage Stakeholders Implement and EvaluateFinalize

Elements

Data Input Decisions Roll-out Roles and Impacts

Questions



Dynamic Systems Change Model

Questions:

•Decision Makers?•Decision Makers?

•Incorporating Data and Input?

•Who Needs System Information?Who Needs System Information?

•Communicating Changes?
•RW Staff Role?

•Future Impact?

•Monitoring Measures?

Always ask: What resources are needed:

$ ☺$ ☺



Applying the Model: Your TurnApplying the Model: Your TurnApplying the Model: Your TurnApplying the Model: Your Turn
Individually Note on WorksheetIndividually Note on WorksheetIndividually Note on WorksheetIndividually Note on Worksheet

–– One change youOne change you’’ve worked onve worked on
–– Where on the model did you begin?Where on the model did you begin?
–– What were the barriers?What were the barriers?What were the barriers?What were the barriers?
–– What were your successes? What were your successes? 
–– What could you have added? What could you have added? 
–– What might have resulted from that addition?What might have resulted from that addition?
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Applying the Model: Your TurnApplying the Model: Your Turn

In your group:In your group:

Applying the Model: Your TurnApplying the Model: Your Turn

In your group:In your group:

–– Take time for each member to share Take time for each member to share 
highlightshighlights

–– Identify a question for the large group aboutIdentify a question for the large group aboutIdentify a question for the large group about Identify a question for the large group about 
applying the modelapplying the model

–– Identify an insight you gained from applyingIdentify an insight you gained from applyingIdentify an insight you gained from applying Identify an insight you gained from applying 
the modelthe model
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Thank YouThank YouThank YouThank You

•• Jonathan HanftJonathan HanftJonathan HanftJonathan Hanft
jonathan.hanft@co.hennepin.mn.usjonathan.hanft@co.hennepin.mn.us

•• Sheila MurphySheila Murphy
@@sheila.e.murphy@co.hennepin.mn.ussheila.e.murphy@co.hennepin.mn.us

•• Emil AngelicaEmil Angelica
emil.angelica@ccgpartnership.comemil.angelica@ccgpartnership.com
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