
Regional Group Aim Statement (TEMPLATE)

An Aim Statement is an overarching document describing the current status quo and what you intend to accomplish at the end of your improvement work. It helps to clarify and focus the team’s direction and scope of work. The objectives should be smart (specific, measurable, assignable, realistic, time-related) and help improve your organizational performance. Each Regional Group in the end+disparities ECHO Collaborative is asked to complete this Regional Group Aim Statement to establish regional improvement goals and plan your local improvement journey throughout the Collaborative. 

Name of Regional Group: ____________________________________

Date: ______________________________

A) Problem Statement: [Briefly describe why your regional improvement work is worth pursuing. Consider including qualitative and quantitative data, benchmarking findings, cross-Part Collaboration Assessment results, etc. Be as concrete as possible.]

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

B) Goal Statement: [Identify 2-3 concrete smart objectives for your regional improvement work. Elements include: what will improve? When will it improve? How much will it improve? For whom will it improve?]

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

 When reviewing the draft Aim Statement, keep the following questions in mind: 
· Does the Aim Statement communicate the scope of your regional improvement goals?
· Is the Aim Statement concrete and detailed?
· Is the Aim Statement based on regional priorities?
· Does the Aim Statement have smart objectives?
· Do the objectives in the Aim Statement stretch the regional collaboration?



Regional Group Aim Statement (SAMPLE)

The following sample aim statements are provided to help you mull the possibilities ahead of you in the end+disparities ECHO Collaborative. 

++
[Regional Group] Team will improve the collaboration across all Ryan White HIV/AIDS Program-funded recipients across the region. We will focus on establishing a consistent and routine communication flow to share and exchange among all participating agencies: 
· By Nov 2018, a detailed written communication plan is in place to share local disparity improvement efforts by local agencies 
· 90% of regional agencies share their improvement updates with the Regional Group and are distributed back to all agencies by May 2019
· At least 50% of all regional agencies reach their individually identified improvement goals by Dec 2019
· By Dec 2019, the average regional viral suppression rate across all agencies increase from the current 73% to 80%

++
[Regional Group] Team will improve the regional viral suppression rate within our community by 10% point across all agencies from the onset of the Collaborative. 
· By Oct 2018, 100% of regional agencies have identified a disparity subpopulation and improvement plans are in place
· 100% of agencies report their viral suppression data on time and written feedback is provided to low performers by the Regional Response Team
· 90% of agencies with technical assistance needs receive a site visit by Regional Response Team members


