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NQC TQL Program Agenda
Nov. 19 – 21, 2019
TQL Agenda – Nov. 19, 2019
	Time
	Module
	Agenda Item

	8:00 - 8:45


	1
	Welcome and Introduction Day 1



	8:45 - 9:30

	2
	Game: Survive on the Moon

	9:30 - 10:00


	3
	Communication Style Assessment

	10:00 - 10:30
	
	Break

	10:30 - 12:00


	4
	Effective Leadership Strategies


	12:00 - 1:00
	
	Lunch

	1:00 - 2:00
	5
	Facilitation Skills



	2:00 - 3:00

	6
	Meeting Effectiveness 

	3:00 - 3:30
	
	Break

	3.30 - 5:00


	7
	Managing a Quality Management Committee

	5:00 - 5:30

	8
	Mini-Presentations: Quality Improvement Leadership


	5.30 - 6:00


	9
	Aha! Moments & Evaluations 


TQL Agenda – Nov. 20, 2019
	Time
	Module
	Agenda Item

	8:00 - 8:40

	10
	Welcome Day 2



	8:40 - 9:15
	11
	Game: Paper Puppets



	9:15 - 10:45

	12
	Building Effective Quality Improvement Teams

 

	10:45 - 11:15
	
	Break

	11:15 - 12:45
	13
	Successfully Planning & Managing QI Projects



	12:45 -1:45
	
	Lunch

	1:45 - 4:15
	14
	Quality Management Program Assessment and Development of Action Plan

Break

	4:15 - 5:00

	15
	Action Planning



	5:00 - 5:30
	16
	Mini-Presentations: Facilitation 


	5:30 - 6:00

	17
	Aha! Moments & Evaluation


TQL Agenda – Nov. 21, 2019
	Time
	Module
	Agenda Item

	8:00 - 8:15
	18
	Welcome Day 3



	8:15 - 10:00

	19
	Executing Changes for Improvement and Managing Resistance



	10:00 - 10:30
	
	Break

	10:30 - 11:30


	20
	Spreading and Holding Gains of Improvements



	11:30 - 12:30

	21
	Generating and Maintaining Organizational Support/Enthusiasm for QI



	12:30 - 1:30
	
	Lunch

	1:30 - 2:00

	22
	Next Steps

	2:00 - 3:00

	23
	Aha! Moments, Evaluation & Celebration 
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