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CONDUCT YOUR 
NEEDS ASSESSMENT 

IDENTIFY APPLICABLE 
EVIDENCE-INFORMED 
INTERVENTIONS

SELECT THE EVIDENCE-
INFORMED INTERVENTION

You don’t have to reinvent the wheel. 
Proven interventions exist.
The Special Projects of National Signi�cance (SPNS) Program, the research and 
development (R&D) arm within the HRSA HIV/AIDS Bureau (HAB), supports the 
development of innovative models of HIV care and treatment and provides 
resources to support their replication. 

Leverage your needs assessment to establish 
program goals for improving care and 
treatment for people living with HIV.

Identify key target populations, issue 
areas, and capacity building needs for 
your organization.

Through its demonstration projects, SPNS evaluates the design, implementation, 
utilization, cost, and health-related outcomes of care and treatment models. 
SPNS also promotes the dissemination and replication of successful interventions.

SPNS’s Integrating HIV Innovative Practice (IHIP) Project develops technical assistance 
(TA) resources to facilitate the replication of SPNS evidence-informed interventions. 
IHIP resources include:

• Clinical practice transformation
• Correctional health
• Hard-to-reach populations
• Hepatitis C treatment
• HIT and data integration
• Latinos/as
• Multiply diagnosed homeless 
 populations
• Opioid treatment

Using IHIP resources to leverage proven interventions, 
lessons learned, and best practices can help :
 

Let us help you build a 
better program for a 
brighter future.
Access resources that will help 
you identify, select, and replicate 
evidence-informed interventions 
for HIV care and treatment by 
visiting the SPNS IHIP project: 
https://targethiv.org/ihip

IMPLEMENT 
THE INTERVENTION 

IHIP TA resources describe the SPNS-funded evidence-informed 
intervention models and their outcomes along with the 
populations they served, communities in which they were 
implemented, required sta�ng and organizational capacity, as 
well as tips for replication and addressing challenges. 

IHIP resources include recommendations for replicating the 
evidence-informed interventions on a budget and integrating 
them into existing health systems.

Subscribe to our listserv for new resources and trainings

Questions about implementing an intervention? 
Submit to SPNS@hrsa.gov

• Oral health care
• Social media strategies
• Supportive employment and 
 housing services
• System linkages
• Transgender women of color
• Women of color
• Workforce capacity building
• YMSM

SPNS initiatives respond to emerging needs and the changing 
health care landscape, as well as key target populations 
disproportionately a�ected by HIV, such as:

Innovate, Replicate, Repeat: 
Evidence-Informed Interventions that Work!

You don’t have to conduct a deep analysis. 
IHIP has done that for you.

Improve health outcomes 
among target populations

Move towards HIV 
elimination in the U.S

Advance the HIV 
care continuum

SET PROGRAM GOALS

• Intervention guides
• Webinars
• Training manuals
• Curricula
• Pocket guides
• Fact sheets
• TA help desk

This project is funded by HRSA’s HIV/AIDS Bureau under contract number #HHSH250201400048I.


