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Who is LEAPP?
LEAPP is a product developed by the University of Pittsburgh,  (L. Frank, M. Garofalo, 2016)  It is offered as a 
licensed software as a service (SaaS) by the University of Pittsburgh’s Innovation Institute for use by the 
MidAtlantic AETC and their regional partners and other AETCs.  

University of Pittsburgh , LEAPP Developers and License Holders:

• MidAtlantic AETC Headquarters,  Graduate School of Public Health, 

Department of Infectious Diseases,  University of Pittsburgh

MidAtlantic AETC Regional Partner Representatives

• Health Federation of Philadelphia Regional Partner

• Inova Juniper Health System Regional Partner

New England AETC Representatives, University of Massachusetts 
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Disclosures

• All speakers have no relevant financial or non-financial interests to disclose.
• Disclosure will be made when a product is discussed for an unapproved use. 
• This continuing education activity is managed and accredited by AffinityCE in 

cooperation with HRSA and LRG. AffinityCE, HRSA, and LRG Staff, as well as 
planners and reviewers, have no relevant financial or non-financial interests to 
disclose. Conflict of interest, when present, was resolved through peer review of 
content by a non-conflicting reviewer. 

• Commercial support was not received for this activity.
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Introduction and Background
Linda Rose Frank, PhD, MSN, ACRN, FAAN
MidAtlantic AETC 
Regional Headquarters, University of Pittsburgh
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Learning Outcomes

At the conclusion of this activity, the participant will be able to:
1. Describe LEAPP and its role in quality improvement (QI)
2. Discuss the application of the features and capability of this 

tool to monitor, improve, and promote the work of the 
regional AETCs. 

3. Describe the implementation of LEAPP at regional partner 
sites and other AETCs. 
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Session Outline

• Linda Rose Frank, PhD, MSN, ACRN, FAAN – Introduction and Background 
• Susan Thompson, BS – The Days Before LEAPP
• Susan Winters, MPH, CPH – LEAPP, Data Collection, and Analysis 
• Leigh Guarinello, MPH – How a Regional Partner Uses LEAPP, QI and Beyond 
• Vanessa Sasso, MSW – Benefits of a Shared System 
• Hathy Simpson, MPH – How New England AETC Uses LEAPP for QI
• Ingrid Godfrey, MPH – LEAPP as a System and as a Quality Management Tool
• Linda Rose Frank, PhD, MSN, ACRN, FAAN – Conclusions
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Learner Education and Practice Portal©
Authors: Professor Linda R. Frank, PhD, MSN, ACRN, FAAN, 
and Matthew Garofalo, MBA, MS-MIS

The LEAPP system was specifically created to support the unique needs of the AIDS Education and Training 
Centers. LEAPP provides a centralized web presence to facilitate the interaction of trainees with educational 
programming of the AETCs and support recruitment of trainees, tracking of user activity, data collection, and 
facilitates collaboration among educational partners. 

LEAPP is focused on increasing education of health care professionals and members of the health care 
professional teams. The emphasis is on education about HIV and HIV-related healthcare. LEAPP hosts more 
than 35,000 users.

Branding helped reinforce the web development goals

• Centralize experience around learners

• Education should be practical and fit into a learner’s practice

• Many different learners can interact via 1 portal, thereby building a community of practice

A product of the MidAtlantic AIDS Education and Training Center, LEAPP is offered as a licensed software as a 
service (SaaS) of the University of Pittsburgh by the Innovation Institute to participating regional offices of 
AIDS Education and Training Centers or similar programs. 

© University of Pittsburgh
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Importance of LEAPP Branding
© University of Pittsburgh 

• Learner – All learners are encouraged to participate in programs both “in real time”, 
distance based, or “on-site” 

• Education – The focus of education includes a range of interventions aimed at improving 
knowledge, skills, and changing practices through lectures, preceptorships, consultations 
and tailored to individual needs.  

• Practice – The focus is on building the knowledge, skill and capacity of health  
professionals in HIV and related disorders thereby influencing the way they practice.

• Portal – A portal implies a single place that to go to find information and are networked 
and supported in  a “community of practice” at the health discipline or clinic level, 
between  health professionals,  and among clinics, institutions, and programs 
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LEAPP Software

• Software as a Service (SaaS)
• Allows us to create websites for 

other AETCs with the same specs
• Data is unique, but framework is 

consistent
• New dynamic features allow user 

AETCs to customize their 
experience

• New features are cost-shared and 
pushed across system

• Shared users allow for a single login
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Model for MAAETC Continuous 
Quality Improvement

Quality improvement is 
dependent on a strong 
system of data 
collection, 
management, and 
analysis
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Approach to Six Sigma 

• MAAETC developed and licensed LEAPP through the University of 
Pittsburgh’s Innovation Institute and copyrighted 

• LEAPP incorporates the HRSA goals, objectives, and data 
requirements for all core components of AETC work (Core, MAI, 
practice transformation, and interprofessional practice)

• Six Sigma model of quality improvement provided a framework for 
development, implementation, and modification of LEAPP. 

• The success of the product and related processes resulted in adoption 
by other regional AETCS.  
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MAAETC:  Communities of Practice

MAAETC trainees, 
targeted clinics, 
networks, MAAETC 
partners, projects, 
committees, 
workgroups  
become
a communities of 
practice
(CoP) through our 
LEAAP 
(Learner Education 
& Practice Portal)

Such groups can be 
categorized into  
interest, focus, 
task, or process to 
make smaller  
communities of 
practice within 
LEAPP’s forums and 
pages.

DEFINITION of CoP: 
Wenger et al. (2002) 
define ‘CoPs as a group 
of people who share a 
concern, a set of 
problems, or a passion 
about a topic, and who 
deepen their knowledge 
and expertise  in this 
area by interacting 
regularly’. 

© L. Frank, University of Pittsburgh, 2016, revised 2020
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The Days Before LEAPP –
Data Collection Trials and Adventures
Susan Thompson, BS
MidAtlantic AETC
Health Federation of Philadelphia Regional Partner
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Data Collection Before LEAPP 

•Paper, paper, paper
•Participant Information 
Forms

•Event Records
•Evaluations
•Separate collection links 
for each event
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LEAPP makes training easier

• Participant training history
• Faculty teaching history
• Course descriptions are easy to edit
• Courses organized by project, participant, date, topic, or organization
• Easy recruitment 
• Satisfied customers have direct access and can easily return for more
• Easy to share training information across regional partners
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LEAPP, Data Collection, and Analysis
Susan Winters, MPH, CPH
MidAtlantic AETC 
Regional Headquarters, University of Pittsburgh
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Homepage
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Events Calendar
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Profile Login

Currently more than 
35,000 health 
professionals registered 
on LEAPP across 
NEAETC and MAAETC 
Systems
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LEAPP Event Creation Features

• Requiring fields
• Segmenting features
• Easy duplication
• Usability features
• Adding editors 
• Evaluation creation and customization
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Modalities and LEAPP Features
All training modalities can be 
provided both in-person and 
virtually
• Didactic trainings
• Interactive trainings 
• Provide clinical consultation
• Provide preceptorships
• Coaching for organizational 

capacity building

Support provided through LEAPP 
online and through entry of paper 
forms
• Registration for trainings
• Profile tracking of activities
• Surveying of change and intent to 

change practice
• Online resource sharing through 

pages and forums
• Privacy/access controls
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HRSA PIF and ER
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Data on LEAPP

• User Activity Data
• User Contact Data
• Event/Activity Tracking Data - PIF/ER Data
• Help Ticket Data
• Content/Resource Data - Web Analytics (via Google Analytics)
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Reporting

• Robust filters built into 
LEAPP

• Customizable to our 
needs
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Reporting: Events

• Data exported in 
formats used for 
reporting to HRSA 
and JSI
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Tracking & Reporting: Trainees

System
• Unique IDs created by 

LEAPP
• Allows longitudinal 

tracking (not dependent 
on emails which may 
change)

• Enables multiple emails to 
be linked to one trainee 

• Name changes, workplace 
changes do not affect the 
unique ID

• Shared User database 
across AETCs

Cohort/Group 
• Assign trainees to group
• Group tag added to events
• Track by group tag within 

system
• Export by group tag (both 

trainees and events)

Individual
• See progression over 

time
• Filter and report for all 

documents related to 
one user 

• Ability to mark and track 
a speaker/presenter
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Advantages of LEAPP

1. Improved speed and accuracy of data entered
2. Qualitative improvements in operations 
3. Increased capabilities for performing structured and complex tasks
4. Engagement of AETC central office and regional sites
5. Ability to track uptake in users (Google Analytics)
6. Ability to make changes as requirements change for the AETCs from HRSA
7. Cost-savings with shared costs in both support and product development
8. Ability to expand use to other AETCs
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How a Regional Partner uses LEAPP –
Quality Improvement and Beyond
Leigh Guarinello, MPH
MidAtlantic AETC
Inova Juniper Program Regional Partner
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LEAPP and Six Sigma

Opportunities for quality improvement through LEAPP -
current functions and continued development
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Logging in
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Logging in (2)
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Your Profile on LEAPP
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Tools – Site Admin
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Event Creation – (1)
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Event Creation – (2)
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Event Creation – (3)
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Event Creation – Participants
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Tools  Event Filtering
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Registrations/PIFs
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Users
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New England AETC – a LEAPP 
Expansion Site
Vanessa Sasso, MSW
New England AETC – Regional Headquarters
University of Massachusetts Medical School
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Benefits of Shared System

• NEAETC data collection –Then and Now
• When LEAPP was implemented
• MAAETC and NEAETC collaboration and shared system benefits
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How New England AETC uses LEAPP 
for Quality Improvement
Hathy Simpson, MPH
New England AETC – Regional Headquarters
University of Massachusetts Medical School
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Login
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NEAETC – My Profile

45



The Homepage
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NEAETC – Homepage

• Training Calendar
• Featured News
• Featured Events
• RSS News Feeds
• Photo Slideshow
• Project Navigation Tabs
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NEAETC – Regional Admin
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Events
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Regional Admin - Forms

• Form creation
• Evaluation 

duplication and 
editing

• Automatic Evaluation 
Transmission after 
Events have 
concluded

50



Form Submissions and Filtering
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Ability to create and edit pages
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LEAPP as a System and as a Quality 
Management Tool
Ingrid Godfrey, MPH
MidAtlantic AETC 
Regional Headquarters, University of Pittsburgh
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Features of LEAPP
Online Event Registration Processing, Management & Support
• Calendar Features to Control Access and Availability
• Event List Grouping, Filtering and Sorting Tools 
• One-step Quick Event Duplication
• Customer List Management 
• Automatic Customer Email Correspondence
• Cross-System, Cross-browser Compatibility
• HRSA and Custom Reporting and Data Exports
• Live Registration & Customer Data Exports 
Content Management System
• Changeable Homepage Pods
• Changeable Webpage Navigation
• Mobile Accessibility with VM-based Event/Course 

Management 

Community of Practice
• Role-based and Custom Event Access Control
• Page and Forum Creation
• Private Page, Forum, Group Controls
• Customer Profile/History Tracking 
• Resource Sharing
• Speaker Tracking
• System Integration (Live RSS Data Feeds) 
System/Security
• Login Access Control by User Email and Password 
• Registration Processing, 24/7 Reliable Up-Time
• University of Pittsburgh CSSD Security & Auditing
• PayFlow (PayPal) Payment Processing 
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Who Benefits from LEAPP?
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LEAPP and Six Sigma (2)

 System provides a framework for continual quality improvement and 
allows for updates and growth as the system continues to be used.
 Define, Measure, Analyze, Improve, Control.

 Integrated into MAAETC processes, procedures, and initiatives for 
continuous quality improvement.
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Results - Define

• Measurable goal: Improve data collection accuracy and utility through 
a system that enables Regional Partner sites to use the system tools 
with ease and effectiveness

• Perspectives:
• Funders/HRSA
• AETC Regional Headquarters
• AETC Regional Partner Leadership
• AETC Regional Partner staff
• Healthcare professionals using LEAPP – LEAPP users
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Results - Measure

• Assessment and evaluation of regional partner site performance by 
the principal investigator

• Documentation of outcomes of their training programs 
• Online event submission on LEAPP
• Trainee input of their data
• Event evaluations
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Results - Analyze

System enables the center headquarters at the University of Pittsburgh and  
regional partners sites to filter and review events by:  

• Training modality
• Funding source 
• Target audience reach
• Identify themes, unmet needs and focus areas 

System enables the center headquarters to: 
• Identify errors, gaps, and omissions in data submission
• Longitudinal tracking of regional partner performance over time
• Assess reach and scope of MAAETC activities to: 

• Specific disciplines: physician, nurses, dentists, pharmacists, social workers, etc
• Specific locations:  urban, rural, suburban
• Specific settings:  hospitals, community health centers, community based organizations, etc 
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Results - Improve

Data is reviewed by Principal Investigator and MAAETC center 
headquarters to: 

• Assess performance in reaching workplan goals
• Identify barriers and facilitators to reaching goals
• Develop new strategies, corrective action, or improvements
• Provide technical assistance needed from the MAAETC central office
• Discuss need for training of regional partners site staff
• Identify changes needed in LEAPP to facilitate goal attainment 
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Results - Control

Documentation of: 
• Successes and challenges of meeting workplan goals
• Meeting the mission of the AETC program
• Engagement of audiences through tracking of LEAPP users

Provision of:  
• Continuous feedback to regional partners
• Increased efficiencies in operations and reporting
• Recognition for success and goal attainment

• Formulation of: 
• Analysis to inform strategic and long-term planning 
• Identification of lessons learned, outcomes for HRSA reporting
• Models for replication and dissemination
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Conclusion

• Through the six sigma steps, LEAPP provides an 
effective method for MAAETC quality improvement 
and a platform for adoption by other AETCs.
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Contact Information 

Linda Rose Frank, PhD, MSN, ACRN, FAAN
Professor, Department of Infectious Diseases and Microbiology, Graduate School of Public 
Health
Professor, Center for Translational Science Institute, School of Medicine
Professor, Community and Health Systems, School of Nursing
Principal Investigator, MidAtlantic AIDS Education & Training Center
130 DeSoto Street, Room 2120 Public Health
Pittsburgh, PA  15213
Email: frankie@pitt.edu
Phone: 412-624-9118
Web: https://www.maaetc.org/ and https://www.pitt.edu/
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Questions?

Questions?
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How to Claim CE Credit

• If you would like to receive continuing education 
credit for this activity, please visit:
• https://ryanwhite.cds.pesgce.com/hub.php
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