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Learning Outcomes

At the conclusion of this activity, the participant will be able to:
1. List the substance use disorders that have the greatest prevalence 

among people with HIV. 
2. List the substance use disorders that have the greatest individual-

level impact on HIV care. 
3. List the substance use disorders that have the most negative 

population-level negative impact.
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Substance use disorders (SUDs) 
among people with HIV 1
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Substance use disorders (SUDs) 
among people with HIV 2
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Substance use disorders (SUDs) 
among people with HIV 3
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Substance use disorders (SUDs) 
among people with HIV 4

1. Data was limited to individuals already linked to care, 
yet the likelihood of linkage to HIV care has been shown 

to be significantly lower for individuals with a SUD.
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Substance use disorders (SUDs) 
among people with HIV 5

2. Study policy was to not conduct 
assessments on individuals who appeared 

under the influence of a substance.
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Substance use disorders (SUDs) 
among people with HIV 6

3 . Estimates were based on data collected between 
2007 and 2014 and therefore may not be representative 
of current SUD prevalence rates among people with HIV.
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Substance use disorders (SUDs) 
among people with HIV 7
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The Substance, Treatment, Strategies 
for HIV Care (STS4HIV) Project 1

Aim 1: Empirically identify Substance-Treatment-Strategy (STS) recommendations 
A specific …

Substance (e.g., alcohol), 

Treatment (e.g., motivational interviewing), and 

Strategy (e.g., workshop training + feedback + coaching) 

… combination for improving services within HSOs across the United States.
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The Substance, Treatment, Strategies 
for HIV Care (STS4HIV) Project 2

Aim 1: Empirically identify Substance-Treatment-Strategy (STS) recommendations 
A specific …

Substance (e.g., alcohol), 

Treatment (e.g., motivational interviewing), and 

Strategy (e.g., workshop training + feedback + coaching) 

… combination for improving services within HSOs across the United States.
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The Substance, Treatment, Strategies 
for HIV Care (STS4HIV) Project 3

Aim 1: Empirically identify Substance-Treatment-Strategy (STS) recommendations 
A specific …

Substance (e.g., alcohol), 

Treatment (e.g., motivational interviewing), and 

Strategy (e.g., workshop training + feedback + coaching) 

… combination for improving services within HSOs across the United States.
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The Substance, Treatment, Strategies 
for HIV Care (STS4HIV) Project 4

Aim 1: Empirically identify Substance-Treatment-Strategy (STS) recommendations 
A specific …

Substance (e.g., alcohol), 

Treatment (e.g., motivational interviewing), and 

Strategy (e.g., workshop training + feedback + coaching) 

… combination for improving services within HSOs across the United States.
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The Substance, Treatment, Strategies 
for HIV Care (STS4HIV) Project 5

Aim 1: Empirically identify Substance-Treatment-Strategy (STS) recommendations 
A specific …

Substance (e.g., alcohol), 

Treatment (e.g., motivational interviewing), and 

Strategy (e.g., workshop training + feedback + coaching) 

… combination for improving services within HSOs across the United States.

Substance-Treatment-Strategy 
(STS) recommendations
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Example of a 
STS Recommendation “Decision Tree” 1
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Example of a 
STS Recommendation “Decision Tree” 2



The Substance, Treatment, Strategies 
for HIV Care (STS4HIV) Project 6

A specific …

Substance (e.g., alcohol), 

Treatment (e.g., motivational interviewing), and 

Strategy (e.g., workshop training + feedback + coaching) 

… combination for improving services within HSOs across the United States.

Aim 1: Empirically identify Substance-Treatment-Strategy (STS) recommendations 

Substance-Treatment-Strategy 
(STS) recommendations
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The Substance, Treatment, Strategies 
for HIV Care (STS4HIV) Project 7

Aim 2: Experimentally test the effectiveness of 
the Implementation & Sustainment 
Facilitation (ISF) Strategy to help HIV service 
organizations use the STS recommendations.
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The Substance, Treatment, Strategies 
for HIV Care (STS4HIV) Project 8

20

Aim 2: Experimentally test the effectiveness of 
the Implementation & Sustainment 
Facilitation (ISF) Strategy to help HIV service 
organizations use the STS recommendations.

Interested in 
learning more about 

participation?



Substance use disorders (SUDs) 
among people with HIV 8
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Substance use disorders (SUDs) 
among people with HIV 9
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Substance use disorders (SUDs) 
among people with HIV 10

Just like not all apples are the same…

not all SUDs are the same.



To what extent does each type of SUD have 
a negative impact on HIV care continuum? 1

To what extent does a use 
disorder for alcohol have a 

negative impact on an 
individual’s HIV care?
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To what extent does each type of SUD have 
a negative impact on HIV care continuum? 2

To what extent does a use 
disorder for cocaine have a 

negative impact on an 
individual’s HIV care?
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To what extent does each type of SUD have 
a negative impact on HIV care continuum? 3

To what extent does a use 
disorder for marijuana

have a negative impact on 
an individual’s HIV care?
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To what extent does each type of SUD have 
a negative impact on HIV care continuum? 4

To what extent does a use 
disorder for 

methamphetamine
have a negative impact on 
an individual’s HIV care?
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To what extent does each type of SUD have 
a negative impact on HIV care continuum? 5

To what extent does a use 
disorder for opioids have a 

negative impact on an 
individual’s HIV care?
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To what extent does each type of SUD have a 
negative impact on other important outcomes? 1 

To what extent does a use 
disorder for [insert SUD]

have a negative impact on 
an individual’s HIV care?

Other important outcomes

• Having stable housing.
• Having a reliable mode of 

transportation.
• Being employed.
• Having a strong social 

support system.
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The individual-level 
negative impact index

Having stable 
housing

Having a reliable 
mode of 

transportation

Being 
employed

Having a 
strong social 

support 
system

Being linked to 
HIV care

Being retained 
in HIV care

Being 
prescribed HIV 

medications
Being virally 
suppressed
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The population-level 
negative impact score
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To what extent does each type of SUD have 
a negative impact on HIV care continuum? 1

To what extent does a use 
disorder for alcohol have a 

negative impact on an 
individual’s HIV care?
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To what extent does each type of SUD have 
a negative impact on HIV care continuum? 2

To what extent does a use 
disorder for cocaine have a 

negative impact on an 
individual’s HIV care?
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To what extent does each type of SUD have 
a negative impact on HIV care continuum? 3

To what extent does a use 
disorder for marijuana

have a negative impact on 
an individual’s HIV care?
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To what extent does each type of SUD have 
a negative impact on HIV care continuum? 4

To what extent does a use 
disorder for 

methamphetamine
have a negative impact on 
an individual’s HIV care?
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To what extent does each type of SUD have 
a negative impact on HIV care continuum? 5

To what extent does a use 
disorder for opioids have a 

negative impact on an 
individual’s HIV care?
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The Substance, Treatment, Strategies 
for HIV Care (STS4HIV) Project 9

Aim 1: Empirically identify Substance-Treatment-Strategy (STS) recommendations 

Substance-Treatment-Strategy 
(STS) recommendations

A specific …

Substance (e.g., alcohol), 

Treatment (e.g., motivational interviewing), and 

Strategy (e.g., workshop training + feedback + coaching) 

… combination for improving services within HSOs across the United States.
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The STS4HIV Project’s 
Guiding Change Framework 1

Kotter JP. Leading change. Boston, MA: Harvard Business School Press; 1996. 
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The STS4HIV Project’s 
Guiding Change Framework 2

Kotter JP. Leading change. Boston, MA: Harvard Business School Press; 1996. 
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The project’s Guiding Coalition of Stakeholders
and Key Stakeholders across the United States

The STS4HIV Project’s 
Guiding Coalition of Stakeholders

The STS4HIV Project’s 
Key Stakeholders from across the United States
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The Substance, Treatment, Strategies 
for HIV Care (STS4HIV) Project 10
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Aim 1: Empirically identify Substance-Treatment-Strategy (STS) recommendations 

Substance-Treatment-Strategy 
(STS) recommendations

A specific …

Substance (e.g., alcohol), 

Treatment (e.g., motivational interviewing), and 

Strategy (e.g., workshop training + feedback + coaching) 

… combination for improving services within HSOs across the United States.



The Wisdom of Crowds 
1906 County Fair in England

Sir Francis Galton
February 16th 1822 – January 17th 1911
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The Wisdom of Crowds continued
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The Substance, Treatment, Strategies 
for HIV Care (STS4HIV) Project 11

Aim 1: Empirically identify Substance-Treatment-Strategy (STS) recommendations 
A specific …

Substance (e.g., alcohol), 

Treatment (e.g., motivational interviewing), and 

Strategy (e.g., workshop training + feedback + coaching) 

… combination for improving services within HSOs across the United States.

Substance-Treatment-Strategy 
(STS) recommendations
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Interactive National Survey 1

Substance-focused interactive national survey
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Interactive National Survey 2
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Interactive National Survey 3

Conducted in May 2019
690 respondents (80% of those invited) participated
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Interactive National Survey 4
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Interactive National Survey 5
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Prevalence
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Individual-level negative impacts
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Population-level negative impacts
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Conclusions

• During the last several years, unprecedented efforts have focused on 
combating the opioid use disorder crisis within the United States. 
Although warranted, the current research highlights the importance 
of not letting efforts to address opioid use disorder completely 
overshadow efforts to address other SUDS, especially use disorders 
for methamphetamine and alcohol.

• Future research remains needed to advance knowledge regarding the 
best treatment interventions and implementation strategies to help 
address comorbid HIV and SUDs within HIV service settings.
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Thank you and
How to Claim CE Credit
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Thank you for your time and attention!

If you would like to receive continuing education credit for this activity, 
please visit:

ryanwhite.cds.pesgce.com 
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