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Prism Health North Texas by the Numbers
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North Texas Locations
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Prism Health North Texas

Advancing the Health 
of North Texas 
through education, 
research, prevention, 
and personalized 
integrated HIV care.
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Integrated Care and HIV Medical Home
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Learning Objectives

1. Apply Ryan White care standards to a 
patient-centered, integrated HIV 
prevention program.

2. Translate how relevant tools (acuity 
assessment, integrated care plans, 
encounter notes, risk assessment tools
originated to assist PLWH through HIV
care to people at risk of acquiring HIV. 

3. Introduce a comprehensive PrEP 
program into an existing integrated 
HIV care system that includes case 
management, behavioral health, 
housing, etc.

) 
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PHNTX Care Engagement Process

• 1986 – established a program to assist individuals living 
with HIV/AIDS with access to support services.

• 2005-Transitioned into an electronic health record system 
to manage program objectives.

• Program Structure: NMCM program aligns with TX 
Department of State Health Services standards of care to 
conduct the following key activities:

• Initial assessment of service needs;
• Development of a comprehensive, individualized care 

plan;
• Coordination of services required to implement the 

plan;
• Patient monitoring to assess the efficacy of the plan; 

and
• Periodic re-evaluation and adaptation of the plan as 

necessary over the patient’s enrollment in case 
management services.
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Encounter Log Template Design
(Time Allocation)

• Goal: capture total encounter time N-
MCM spends  to assess a patient’s 
needs to facilitate access to services.

• Key template features
• Key assessment areas
• Reportable, non-reportable data 

points
• Holding an incomplete log
• Signing a completed log
• Appending a completed log with 

Supervisory approval
• Emergency assistance / 

conditional eligibility 
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Encounter Note Template
(Contact Purpose and Acuity)
• Goal: To capture case 

management session details to 
support encounter log (time)

• Template Features
• Primary purpose of contact
• NMCM required follow-up
• Patient required follow-up
• Acuity Assessment (used to 

assist in assessing case 
management need)
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Encounter Note Template 
(Identified Needs)
• Template Features

• Additional assessment areas
• N-MCM creates a care plan to 

address the identified needs on 
the encounter notes

• N-MCM launches care plan 
from a needs assessment page
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System Acuity Measurement (SAM ) Scale Acuity was developed by Washington State Department of Health

Embedded N-MCM Assessments

• Screening/assessment 
tools yields a positive or 
negative response

• Positive screening 
results allow N-MCM 
and the patient to 
decide on the next 
priority
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N-MCM Documentation 
Structure in the EHR

• Acuity Scale – Used to determine the 
level of case management need 
(Systems Acuity Measurement Scale)

• Systematic approach – ensures 
standardized assessments across all 
case management teams

• Calls the case manager’s attention to the 
areas of unmet need

• Provides a clear set of objectives to work 
towards to meet the patient’s needs

• Outlines guidance for frequency of 
contact, based on need
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Care Planning Components
(Case Management)

• N-MCM work with patients 
to identify the following :

• Problem statement/need 
• Goal(s)
• Intervention (tasks, referrals, 

service delivery)
• Responsible party for the 

activity
• Timeframe for completion 
• Client acknowledgment
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Project Connect PrEP Program

• Funded by the Texas Department of State Health Services (DSHS) to ensure HIV 
prevention services are provided to persons at greatest risk of acquiring and/or 
transmitting HIV infections.

• We serve core priority populations as identified by DSHS.
• Black Men who have Sex with Men (MSM)
• Black Women who have Sex with Men (WSM)
• Hispanic MSM
• Transgender Persons
• White MSM

• Serve the Dallas Health Services Delivery Area
• Collin, Dallas, Denton, Ellis, Hunt, Kaufman, Navarro, and Rockwall Counties
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What makes Project Connect 
PrEP Unique?



Program Growth

*Approximately at the halfway point of 2020
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PrEP Referrals
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Insurance Status/PrEP Payment

• Most private and state 
Medicaid plans cover PrEP.

• Co-pay assistance is available 
for individuals with insurance. 

• Patient assistance programs 
are available for individuals 
without insurance. 

Insurance Status for Project Connect 
PrEP Patients (1/2/2018 - 12/16/2019)

Unknown

TX Medicaid, 
1

Uninsured, 
142

Private 
Insurance, 

54 TX Medicare

TX Medicaid

Uninsured

Private Insurance

Unknown, 
23

TX Medicare, 
1
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Increased no-show rates

• Dramatic drop 
after fist session

• Inconsistency of 
counseling 
provided

• Patients are 
motivated to 
access medication, 
not receive risk-
reduction 
counseling
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Reducing HIV Transmission & 
Acquisition

• Promote the Continuum of 
Prevention, Care, & 
Treatment

• Collaborate, Cooperate, & 
Coordinate Across Systems

• Address Mental Health, 
Substance Abuse, Housing, 
& Criminal Justice

• Provide Culturally-Affirming
Prevention, Care, & 
Treatment
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Status Neutral image was developed by Texas Department of State Health Services

Status Neutral Systems
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Status Neutral image was developed by Texas Department of State Health Services

Status Neutral Systems



Regardless of HIV 
status.

Patient needs
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Modifying Case Management 
Tools

• People at risk of acquiring
HIV still have many of the 
same needs as PLWH 
outside of HIV medical 
care.

• Referring patients to 
support services 
(transportation, housing, 
mental health, etc) can 
positively affect patient 
experience and health 
outcomes.
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Modifying Case Management 
Tools

• Adapted case management tools to fit 
the needs of PrEP patients (modified 
as necessary):

• Acuity Scale
• Care Plans in EHR
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•

•

Encounter Tools and SAMISS

We were able to incorporate the Encounter logs and notes from 
the EHR without modification.
The Substance Abuse Mental Illness Symptoms Screener 
(SAMISS) used to screen for behavioral health services fits both 
CM and PrEP.
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PrEP Acuity Scale

• Modified SAM Acuity to assess needs of PrEP patients = PrEP 
Acuity
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What’s measured on our
PrEP Acuity Tool?

Modified SAM Acuity to assess needs of PrEP
patients = PrEP Acuity Scale

• Methodical access – ensures patterned 
assessments for Behavioral 
Intervention Specialist PrEP

• Acknowledges fields of unmet needs
• Provides a clear set of goals that meet 

the patient’s needs.
• Provides guidance for the regularity of 

communication, based on Patient 
needs
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PrEP Care Plan 

• BIS-PrEP work with patients to 
identify the following :

• Problem statement/need 
• Goal(s)
• Intervention (tasks, referrals, 

service delivery)
• Responsible party for the 

activity
• Timeframe for completion 
• Patient acknowledgment
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Incorporating New Tools in 
Electronic Health Record



Education, Support, and 
Implementation

30



>  
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PrEP in the Larger System

PrEP referral
PrEP Initiation 

and Needs 
Assessment

Risk Reduction 
Counseling

Referrals to 
services that 

meet the 
patient’s needs

Medication 
Adherence

Services
• Medical/Clinical
• Mental Health
• Substance Misuse
• Housing
• Transportation
• Necessities/Life Skills
• Insurance/Patient 

Assistance Programs
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Program Monitoring
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Challenges

Lack of structured funding support for 
people who are at risk of acquiring HIV -> 
Ryan White system is not status neutral 
yet.

COVID-19 altered service delivery as we 
started implementing these tools.

Staff/Leadership turnover
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Future Goals
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Questions?
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