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Introduction 
The Health Resources and Services Administration’s 
HIV/AIDS Bureau (HRSA HAB) administers the Ryan White 
HIV/AIDS Program (RWHAP), a comprehensive system of 
direct medical care and support services for more than half a 
million people with HIV – more than 50% of all people with 
diagnosed HIV in the United States. 

HRSA HAB and RWHAP providers have played a pivotal role 
in the implementation of effective intervention strategies for 
people with HIV since the beginning of the HIV epidemic, 
contributing to significant improvements in client outcomes. 
Between 2010 and 2017, the proportion of RWHAP clients 
receiving outpatient ambulatory health services achieving 
viral suppression increased from 69.5% to 85.9%.1 

Implementation science (IS) frameworks and approaches 
have created new opportunities to maximize the RWHAP’s 
reach and impact. In collaboration with other federal 
agencies, HRSA HAB has created a guiding framework to 
support the real-world application of IS. 

Methods 
In 2018 HRSA HAB collaborated with the Centers for 
Disease Control and Prevention and the National Institutes of 
Mental Health to create the Federal IS Workgroup. 
Simultaneously, HRSA HAB established an internal IS 
workgroup with a diverse group of resident IS and RWHAP 
subject matter experts. 

Workgroup members conducted an extensive literature 
review and environmental scan to identify key concepts and 
real-world applications. Consensus meetings were held to 
adapt existing definitions, concepts, and frameworks tailored 
to the unique roles of each agency. Finally, the workgroup’s 
guidance was operationalized into the HRSA HAB IS 
approach. 

HRSA HAB creates guiding 
framework to utilize 
implementation science 
in the real world. 

The goal: 
Rapid implementation of 
innovative intervention 
strategies for people with 
HIV 
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The HAB IS approach 
The  HAB implementation science approach (HAB IS) 
emphasizes two core components: rapid implementation and 
implementation science evaluation. 

Figure 1. Rapid implementation for 
the Ryan White HIV/AIDS Program 

 identifying intervention 
strategies that address focus 
areas and key populations 
with the highest need; 

 piloting those interventions 
in RWHAP settings to 
evaluate uptake and 
associated impact on client 
outcomes; 

 disseminating highly 
accessible implementation 
toolkits describing how to 
replicate/scale impactful 
interventions; and 

 assessing uptake and 
impact of disseminated 
interventions across the 
RHWAP 

Figure 2. Implementation science evaluation for the 
Ryan White HIV/AIDS Program 

Discussion 
To end the HIV epidemic in the United States, it will be 
necessary to go beyond what’s been done before. This 
framework will support the application of insights from the 
field of IS to improve public health programs broadly. 
Additionally, it  contributes to the dialogue between scientists 
and implementers, demonstrating how implementation 
science can be utilized in real-world settings. 
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