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“This project is supported by the Health Resources and Services
Administration (HRSA) of the U.S. Department of Health and Human
Services (HHS) as part of an award totaling $3,879,101 with zero
percentage financed with nongovernmental sources. The contents are
those of the author(s) and do not necessarily represent the official
views of, nor an endorsement, by HRSA, HHS or the U.S. Government.”
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Motivational Interviewing is a style of
communication designed to strengthen
personal motivation for and commitment
to a specific goal through

What is » collaborative process

Motivational * eliciting and exploring the person’s own
Interviewing? reasons for taking an action

William R Miller, PhD, Stephen Rollnick, PhD Guilford Press, Sep 2012
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Engaging Listening; Hearing their perspective; Getting them to speak; Controlling

righting reflex; OARS ampy——
Focusing Guided identification of goal; Targets of change; Outcomes; Starting with —_ﬂ
the end in mind -—‘

Evoking Eliciting change talk is important here. Could this help with “getting in
touch with your passion for the program”, which is important if you want
to make the conversation real?

Evoking change in how you think about evaluating your program. Based
on what outcome was identified, help the stakeholder articulate
possibilities for evaluation.

Planning Could this help with identifying the chain of outcomes and other
elements that goes from input to the more distal outcomes (in logic
model terms)?
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OARS are core listening skills that can
increase motivation and clarify and
prioritize goals.

Open-ended questions
Affirmations
Reflections

Summaries

OARS help people talk more about
\évhat they want and how they want to
o it.

Practicing these skills can also generate
and strengthen collaboration.
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Open-ended questions Closed-ended questions
 What is the most important issue  * Do you like the logic model |
you want to talk about today? sent you?
* What are you hoping to get from  * Do you have any questions for
your evaluation plan? me?

“How are

“Tell me you feeling
more” about that?”

“Can you
give me an
example?”

OPEN-ENDED

“Why?” QUESTIONS

“Can you
describe that
for me?”

i HOW?H
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* Purpose: Build self-efficacy
and empowerment

* Goal: To actively listen for
the person’s strengths,
values, aspirations, and
positive qualities and to
reflect those in an affirming
way

* Examples:
* This is hard work you’re
doing.
* Your frustration is
understandable.
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* Purpose: To state what the person is
saying using the same words or
different words that rephrase the
person’s words.

* Goal: To repeat, rephrase, and

paraphrase the words of the person _
in a collaborative non-judgmental ° Examples of reflection

manner stems:

* |t sounds like...

* You’re wondering...
reflective statements than * That makes me think...

correctly...

* Important: The rule of thumb in Ml
is to respond to clients with more
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* Purpose: A short and concise review of

. OUTLINE MAIN TAKE AWAY
the conversation S DETAILS
 Summaries may help to encourage a call
to action or an “aha” moment, and
prepares the person to move forward

* Goal: Pull together the information
discussed in the conversation in a
strategic way and use the information
that will encourage the person the most
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!!.t' Q' !u! 'l‘ 'Q !' Each OARS has its own prompt slide
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We are having trouble figuring out how to measure our program’s
Impact.

* Which of these is an open-ended question you could ask in reply?
a) Do you have any questions for me?
b) Tell me more about what you think is the impact of your program.
c) How do you now you’re having any impact at all?
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We know what our workforce reach is and where in our region we can
make more inroads.

* Which of these is an affirmation you could use in reply?

a) You really know where and how your program is working.
b) Great job!
c) Soyou’re already God’s gift to your evaluator!
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Although we’re doing a lot of evaluation with counts of which providers we're
reaching with which programs, as well as with how many programs, we are
struggling with how to capture our impact on services and service systems.

* Which of these is a reflection you could offer in reply?
a) It sounds like you're already doing most of what your funder expects you to do.

b) Wow, so you're doing a good job in some areas but you’ve identified other areas
of struggle.

c) Isee. You sort of suck at anything that’s not really basic.
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With all the new funding opportunities we are well-positioned for, we really
need to step up our evaluation program to show that we’re not only handling

the basics but also being innovative in reaching the federal Ending the HIV
Epidemic goals.

* Which of these is a summary you could offer in reply?

a) So the main things I’'m taking away from this conversation are that you have
down some basics but you’ve identified a few problem areas you want to work

on as well as some areas of innovation you could work on for strategic
purposes.

b) I’'m hearing that you really want to get in on some of this new funding and | can
help you with that.

c) You and your program should just give up now.
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Northeast/Caribbean AIDS Education and Training Center

Columbia University Medical Center | —
" | Building
* marimillery@mresearchstudio.com Mlll\lfll[lllﬂl
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