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Objectives

• Review the key administrative, clinical, and fiscal requirements for a 
HRSA Site Visit

• Identify best practices to prepare for, host and follow up to a HRSA 
site visit
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Agency Background
Philadelphia Department of Public Health, Ambulatory Health Services HIV Program
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Ambulatory 
Health Services

• Network of eight, 
neighborhood-based 
health centers 

• Offer a full range of co-
located medical and 
support services
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Ambulatory Health Services 2

• Services offered to all Philadelphia 
residents regardless of insurance 
status
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Ambulatory Health Services 3

FY20 Total Patients – 78,321 FY20 Total Visits – 324,388 
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AHS HIV Program

• 1,034 patients were seen in FY20
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Patient Demographics
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HIV Program Staffing
• Program Director

• Program Administrator

• Clinical Care Coordinator

• Quality Assurance Specialist

• 10 Clinicians

• 8 Nurses

• 6 Social Workers

• 5 Medical Case Managers

• 2 Health System Navigators

• 2 Patient Representatives

• Women’s Health Coordinator

• PrEP Navigators

• Community Clinical Coordinator

• LGBTQ Care Coordinator



Ryan White Part C and D 
Programs

Ryan White Part C
• Roughly 350 patients seen at Health 

Centers 3, 4, and 5
• Funds clinical time, psychosocial 

support, medical case management, 
social work, LGBTQ care coordination, 
clinical quality management, 
administrative support

• Sub-recipients:
• Temple University Kornberg School of 

Dentistry
• Children’s Hospital of Philadelphia
• Hospital of the University of 

Pennsylvania, Infectious Diseases

Ryan White Part D
• Roughly 117 Women, Infants, 

Children, and Youth seen at 
Health Center 10 and Strawberry 
Mansion Health Center

• Funds psychosocial support, 
medical case management, 
health system navigation

• Sub-recipients:
• Temple University Kornberg School 

of Dentistry
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Comprehensive HRSA Site Visit
What is it?
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Comprehensive HRSA Site Visit 2

• Key component of HRSA/HAB grantee oversight 
• Reviews RWHAP recipients to ensure the provision of comprehensive, 

high quality healthcare for PLWH and compliance with legislative, 
regulatory, and programmatic requirements

• Consists of three review components: Clinical, Fiscal, and 
Administrative by three reviewers and the project officer

• In event of program deficiencies, a corrective action plan will be 
created to bring the program into compliance

• Occurs every 3-5 years
• Length of visit depends on amount of awards received
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HRSA Site Visit
Early and Intermediate Preparation
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Early Preparation
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Assessing Readiness - Tools
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Site Visit Assessment Tool

• Divided into three modules: clinical, 
fiscal, and administrative

• Each module features four 
requirements with questions or 
elements to be assessed by the 
reviewer

• Source documents for requirements 
– review and file for quick reference 

• Determining compliance:
• Met
• Not Met
• Not Applicable
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Material Checklist

• Comprehensive list of fiscal, 
clinical, and administrative 
materials to be made available 
during the site visit either 
electronically or on paper

• Also requested: clinical records 
and CQI performance measures
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CQM Plan Review Checklist

• References Clinical Quality 
Management Policy Clarification 
Notice 15-02 as a guideline

• Addresses the key sections of the 
CQM Plan:

• General Information
• Quality Statement
• Annual Quality Goals
• Quality Infrastructure
• Performance Management
• Quality Improvement
• Work Plan
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Master Document List
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Site Visit Work Group
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Targeted Outreach

Site Visit 
Specifics

Required 
Materials 
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Intermediate Preparation
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HRSA Site Visit
Late stage planning
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Pre-Site Visit Conference Call

• Likely to take place about a month prior to the site visit
• Mandatory attendees:

• Project Officer
• Site Visit Consultant Team (Administrative, Fiscal, and Clinical Consultants)
• Branch Chief (invited, may attend)
• Recipient Staff including

• Executive Director/Project Director 
• HIV Program Coordinator 
• HIV Medical Director (Part C/D) 
• Chief Financial Officer or key fiscal staff member 
• Board member (if applicable)
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Pre-Site Visit Conference Call 
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Site Visit Agenda

• Template provided by project officer for perspective; lead site visit 
consultant will provide final draft
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Final Preparations

• Once site visit agenda is finalized, reserve conference rooms and 
share agenda with all staff participating in the visit

• 48 hours prior: send de-identified list of patients for clinical review
• Make a final review of the master checklist
• Ensure access to documents in multiple locations
• Get a good night’s rest!
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HRSA Site Visit 2
…the experience!
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2014 HRSA Site Visit
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Site Visit Results

• At exit conference; received preliminary results with the promise of a 
comprehensive final site visit report with 60 days

• Majority of requirements were “met”; remaining were identified as 
“partially met” or “not met”

• Site visit provided an opportunity to receive critical feedback and 
technical assistance from experts with years of Ryan White Program 
oversight experience
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HRSA Site Visit 3
Following the visit
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Corrective Action Plan 
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Key Take-Aways

• Maintain records like you are always preparing for a site visit
• Document, document, document!
• Develop a policy for every agency operation and procedure

Final thought
The site visit is intended to help you…use it as an opportunity to 

improve your program!
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