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Learning outcomes

• Describe ways to get meaningful input from people with HIV (PWH)  
and planning council members when conducting a joint needs  
assessment.

• Identify what worked well and what can be improved the next time a  
needs assessment is conducted.

• Discuss recommendations other states and TGAs can implement  
when conducting needs assessments.
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Background 1

• Minnesota Department of  
Human Services (DHS) is the  
Ryan White Part B grant  
recipient
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Background 2 2
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Background1 3
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Background2 4
IDS 
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Background 5

• Hennepin County (HC)  
Public Health is the  
Ryan White Part A grant  
recipient
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Background3 6

• Minnesota Council for  HIV/AIDS 
Care and Prevention  (MCHACP) 
or the Council

• Minnesota Council for HIV/AIDS 
Care and Prevention Website 
(http://www.mnhivcouncil.org/)
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Needs Assessment

• Legislatively required
• Began collaborating on the needs assessment in March 2019
• Agreed on project approach and project goal
• Agreed to use data for Ryan White service prioritization and allocation  

and comprehensive planning
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Stratified samples
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Survey design

• Reviewed 2015 Needs  
Assessment

• Identified variables to  
include in the survey

• Reviewed existing  
surveys to find  
potential valid and  
reliable indicators  
which could be used
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Survey design 1

Validity
• extent that a measure is  

appropriate for the question  
being asked; measures what it is  
intended to measure.4

• A CD4 count or viral load in the  
last 6 months is a valid measure  
if someone is retained in care.

Reliability
• refers to the consistency and  

dependability of a data-
collection instrument or  
measure.4

• If you repeat a blood test five  
times using the same specimen  
and the results are the same  
each time, it is a reliable test.
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Survey design5 2

• Social determinants of health
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Survey design 3

Variable Ryan White Services
Education Non-applicable (NA)
Employment NA
Income Emergency Financial Assistance (EFA)
Housing EFA, Emergency Housing Assistance (EHA), Housing (rental assistance)
Transportation Medical Transportation Services
Criminal justice NA*
Health insurance ADAP, Health Insurance Program (HIP)
Food Food Bank/Home-delivered meals
Connectedness/community Psychosocial Support
Safety NA
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Describe ways to get meaningful input  
from people with HIV (PWH) and  
planning council members when  

conducting a joint needs assessment.
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Engagement

Needs Assessment and  
Evaluation Committee

Disparities Elimination  
Committee

Community Voices  
Committee

Minnesota Council for  
HIV/AIDS Care and  

Prevention
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Survey instrument

• Survey includes questions on:
• demographics
• social determinants of health
• HIV health outcomes
• co-occurring conditions
• Ryan White services

• Survey and all questions are optional
• Survey is confidential
• Participants can only take the survey one time; receive a $25 gift card for  

effort and time
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Promotional materials
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Data collection

• Planned to begin March 2020
• Adapting to the COVID-19 environment
• Continuous improvement
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Phone interview preparation

• Logistics
• Cultural responsiveness
• Accessibility
• Translation
• Interpretation
• Phone interview best practices training

• Consent, rapport, and clear communication
• Probing, “I don’t know/not sure”
• Avoiding bias
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Identify what worked well and what can  
be improved the next time a needs  

assessment is conducted.
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Lessons learned: time
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Lessons learned: engagement

• Buy-in = better outcomes
• Be more intentional about  

getting involvement from all  
stakeholders from the  
beginning

24



Lesson learned: Institutional  
Review Board
• Reviewed and approved by  

the DHS IRB twice

• Questioned things we had
not thought of before (e.g.
accessibility)

• Focused more on  
methodology and how to  
collect these data

• Time
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Lesson learned: sub-recipients

• Some are really interested in collecting data
• Some have additional challenges which have hindered data collection
• Engage sub-recipients earlier
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Lesson learned: employees or  
volunteers

Employees
• Tighter control of the data  

collection methodology
• Greater sense of anonymity
• Higher cost with less logistics
• Public health graduate students

• $30,000 - $40,000 salary costs for  
700 surveys

• $5,000 - $7,000 per month

Volunteers
• Community relationships
• Native speakers
• Less cost, with more logistics
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Discuss recommendations other states and  
TGAs can implement when conducting  

needs assessments.
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Recommendations: project  
management

• Strong project management
• Create project timeline/plan carefully

• Multi-task
• Delegate responsibilities
• Shared space to store documents
• Plan for the additional time it takes to collaborate on a joint project with multiple  

stakeholders
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Recommendations: engagement

• Engagement
• Be deliberate in  

how you engage  
your Council and  
its committees to  
ensure their  
meaningful input  
in the process is  
gathered
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Recommendations: sub-
recipients

• Sub-recipients
• Partner with sub-recipients to collect data
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Recommendations: Intuitional  
Review Board (IRB)

• IRB
• Have your needs assessment reviewed by IRB or equivalent
• When prepping for IRB submission to support an efficient review, work to:

• Have a completed survey instrument
• Have a clearly described population and sampling strategy
• Have a clear interview/survey protocol
• Have a finalized consent form
• Have finalized recruitment materials
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Recommendations: hire interns

• It has been really beneficial to have the NA2020 interns
• Nice to have dedicated staff to work solely on this project
• Sent out promotional materials
• Conducting phone interviews
• Working on sub-recipient lists, so we can target different sub-populations, etc.
• We recommend hiring staff to work on the needs assessment.
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Questions?

Jacob Melson, MS
Ryan White Part B Data Policy  
Analyst
Minnesota Department of Human  
Services
jacob.melson@state.mn.us 
651-238-4026

Darin Rowles, MSW, LISW  
Manager
Minnesota Department of Human  
Services
darin.rowles@state.mn.us 
651-357-4547
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