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to increase data integration and
reduce administrative burden

RDE Systems
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v/ Through interactive use of mobile audience engagement tools, the
session will help audience understand how to assess readiness and
capacity to implement data systems upgrades.

v/ Understand benefits of consolidating health information technology
across funding streams and building a strong foundation for the

future.

v Presenters will provide guidance on pitfalls and lessons learned on
how to avoid them to those regions interested in replication of major
systems modernization.
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FedRAMP

eCOMPAS
Advanced
Encryption




$1 Billion
FUNDING MANAGED



300+ Million

Provider Data Points Exchanged
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$15+ Million
GRANT FUNDING ASSISTANCE



2002 2004 2006

Evaluate Imﬁact of HIT on Care

19

SPNS
PROJECTS

2008 2010 2012 2014 2016 2018 2020
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Social Media HIV Care Continuum



15+

PUBLICATIONS
DISSEMINATED



Housing, Employment, and Quality Improevement for
Incarcerated Populations - Paterson, N, and Puerta Rico.

(Session #16238)

How to Share and Leverape Data: Learn from Three
Civerse Clinics: Puerto Rico, Bostan and Pennsylvania.
(Session #16252)

Avoiding the Data Systam Black Holes: Stakeholdar-driven
design to increase data integration and reduce
administrative burden.

(Session #16205)

Practice transformation, data analytics, and quality
improvement: Addressing HIV/HCV and cpioid use
disorder in NYC.

(Poster Presentation #15892)

Actuating Care In lowa, Dallas, TX, and NI Using
Multilingual, Evidanca-Basad Neaeds Assassmants.

(Session #1E211)
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Diagnoses — Connecticut, 2016
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Using Data Tools and Partrerships to Provide Innovative
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Wednesday, August 12
2:30pm - 4:00pm
(Subject to change)
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30 Years of Innovating Care, Optimizing o v
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Ending the HIV Epidemic: A Plan for America



https://www.hrsa.gov/ending-hiv-epidemic

30 Years of Innovating Care, Optimizing o v

Public Health, Ending the HIV Epidemic e CONPERENEE [

Reducing Administrative Burden
Ending The HIV Epidemic * Time is our finite resource
—— — —— — —

* Reduce staff stress, burnout,
and turnover

* Burden = empowerment

Right Data & Right Tools

* Quality
 Actionable

e Useful + Usable

Ending the HIV Epidemic: A Plan for America



https://www.hrsa.gov/ending-hiv-epidemic
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Absorb what is useful
discard what is useless,

and add what is

specifically your own.

- Bruce Lee
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@ e2Polls.com Code: CT

Join us on e2Polls.com/CT

Access Code: CT

community needs

powered bvc OMPAS
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Acknowledgments

M e2Polls.com Code: CT

CT DPH

Join us on e2Polls.com/CT

RDE Systems
Access Code: CT

CT Funders Group

Pilot Testers

community nesds

All CT Part B Providers

Reference Model Partners —
ol The Tampa EMA + Allegheny
‘¢ LY Health Network

RDE Red HRSA
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* Why?

* Compliance

e What Qualities and Priorities?

* Use data to make a difference: performance measures
* Establish online and electronic eligibility
* Give service providers electronic client chart records

* How?
* National Ryan White Conference 2018
* Full stakeholder engagement from staff to all funders and providers state-wide
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Mukhtar’s Story RYAN WHITE

* Given a mission
 Wanted a modern system
* Looking for experienced partner

* Attended National Ryan White Conference 2018

* “Emerging Issues, Part A & B Resource Trends, and Using RWHAP Funds Efficiently by Saving
Time and Money”

* “How to Share and Leverage Data in Good Times and in Bad”
* Evaluated three vendors
* Invited RDE eCOMPAS to State-wide Funders Group and Provider Community

* Unanimous decision: automation, visualization, user-friendliness
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* RDE awarded contract with CT DPH with assistance from CT DPH IT for integrated
Ryan White (e2CT) and Prevention System (e2CT-Prevention)

* Detailed, interactive, collaborative analysis and design sessions on vision and
priorities

* Perspective as Epi + Surveillance: More complete picture of client & epidemic
* Improve data integration across ADAP + Part B + Surveillance
* Build foundation for Data-to-Care

* Use data to remove barriers to service utilization and improve retention and viral
load suppression

* More easily identify and reduce health disparities using visualization
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A

* Looking for a system that was easier to use, more intuitive
* Providers to need less TA and less help with their jobs

* Looking for reporting, quality measurement improvements, and visual
* Visuals generated right in front of them provide powerful, actionable data

* Triannual Provider Reporting Compliance

* Reduce challenges, data quality issues, and TA requests through better and
much more tested system

* Each year: 3 reports x all providers
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 Looking for Eligibility documentation and compliance

* Wanted a system that allows you to know, proactively, when eligibility
and recertifications are due and which documents need updating

* Having a system which leads to more complete documentation for
that process is extremely valuable
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* Legal & regulatory compliance

* Consent forms

* Having a system which leads to more complete documentation for
that process is extremely valuable

* Medications, Labs, and other medical information standardization



What is a Data System Black Hole, and
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* Data systems are often designed to
collect information for compliance
purposes, with little regard to
pulling actionable info back out

* You can put a lot of info in, but it's
hard to get it back out!

* CT DPH wanted to avoid this by
using visual, well-designed tools to
provide accurate, actionable
Information to improve client
service and program quality
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* RSR 2019 Ready System
* Secure data migration with no data loss
* Smooth launch without bumps

* Good working relationship and a platform to handle the future vision
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 Successful Implementation

* Smooth Launch: “The launch has been butter”

* 609,000+ Data Points across 1,750+ Clients successfully Imported
* Visual HAB

* Visual Analytics

* One-Click RSR

* Complimentary and favorable feedback from training participants and
users



Avoiding the Data System Black Holes:
Stakeholder-Driven Design
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Platform

Team

IT Leadership & Support
Methodology

Reference Models

Thorough Stakeholder Engagement
Overcoming Challenges and Barriers
Creative / Innovative Thinking

New Platform Capabilities

10. Future Vision

O 0Nk WNRE
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* Redesign business processes away from the paper-heavy methods
toward automated eligibility and building intelligence into the system.

* Secure, modern, web-based, user-friendly, highly stable, high-
performance, turnkey, and low-overhead




WIERRPZ (C O M PA SE " e

A

« eCOMPAS is a system and approach to managing data for accountability and success
« eCOMPAS is web-based — no need for installation or upgrades

 eCOMPAS is user-friendly

* eCOMPAS is real-time & secure — no need for upload / download

* eCOMPAS is graphical

* eCOMPAS is customized

 eCOMPAS is flexible — easily and quickly changeable based on frontline experience and creative
ideas from the field
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eCOMPAS

System

Interorganizational
Improvement Initiative
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The eCOMPAS Process v CYANMHITE

eCOMPAS
System

Interorganizational
Improvement Initiative

Shared Vision and Guiding Principles




The eCOMPAS Process
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eCOMPAS
System

Interorganizational
Improvement Initiative

Shared Vision and Guiding Principles

Stakeholder Engagement Process




Top 10 eCOMPAS Guiding Principles
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1. People are the most important component in success!

2. Success should be defined holistically by each
stakeholder.

3. Everyone should be more empowered with better
information.

4. More effective action requires better, more timely data.

5. Visual is better.
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6. Think outside the box!

7. Ease of use is critical for success.

8. Time is better spent with clients than on paperwork!

9. Simple and clean is more powerful than complex and
messy.

10. No one has all of the answers. But a great process, open
to everyone, produces great results.
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What’s wrong with this
picture?
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What’s wrong with this
picture?

Focus on features that
make a difference.
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Joint RDE-CT-DPH RDE Team

e Seasoned team members

* Broad representation

* Subject matter expertise on both sides * Stakeholder Engagement
« Aligned principles o Application Secu rlty
e System Performance
CT DPH Team y |
* Laura Aponte — Health Program Supervisor ° User EXperlenCE
* Dan Hulton — Epidemiologist e Data Exchange

* Steve McConaughy — Manager, Information Technology

*  Mukhtar Mohamed — Epidemiologist ’ CUStOmer SU pport
 Mitchell Namias — ADAP Coordinator * Data Science
* Michael Ostapoff — CAREWare and Systems Expert Federal Reporti ng



VIRTUAL

CONFERENCE

3. IT Leadership & Support  pyanwnTe

* “IT plays an essential role in both
supporting the Program vision, and our
approach has been to partner with
Program leadership to best understand
their needs, while ensuring that CT DPH
has full control over their data.”

Steve McConaughy

: : Information Technology Manager
* “IT also has a role in helping support new &Y °

and more efficient business processes
through the smart use of technology and

helping to address the sacred cows of DPH
paper-centered processes.” |

Connecticut Department
of Public Health
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* 2 meetings each week to discuss progress.

* Kept CT DPH & RDE partners on the same page as the system evolved
or challenges arose.

* Involvement of Joint Team on these calls fostered a positive working
relationship and a foundation for the future vision as we continue
working together beyond launch.
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* Phased Approach + Partnership Paradigm

* The Proven Platforms: e COMPAS

* The Reference Model + National eCOMPAS Repository
* The eCOMPAS National Network

* The eCOMPAS Methodology: Process Over Product

* Nationally Renowned Support for All
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* e2Hillsborough

* e2Allegheny

* Leverage existing capabilities
* Saving time

* Tailoring to unique needs and goals
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ON FERENCE

4

=0

e2Allegheny

Powered by | /TR




6. Stakeholder Driven Design 3 = RTE

r CONFERENCE

* Stakeholder Engagement and Analysis is essential for successful data system
implementation, rollout, and sustainability

. Stadkeholéjers represent diverse perspectives in terms of role, community served,
and needs

* Good stakeholder engagement should attempt to reach as many representative
users as possible

e CT-DPH undertook a mixed methods approach including:
1. Real-time polling
2. Interactive web-based presentations
3. Asynchronous electronic surveys
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Stakeholder Engagement Timeline 2

State-wide Parts C &

Capacity D Provider e2CT Pre-
Development \eeting - Project e2Connecticut La.ur?ch You Are
Survey Zoom, Specifications Pilot Testing Training Here
2/14/2019  3/11/2019 6/3/2019 5/18/2020 ~ ©6/10/2020
System
Launch
Funders — Lead Agency e2CT Pre- Blind Pilot 7/62020 o1 post-
Cheshire, CT, Meetings launch Testing Launch
2/27/2019 New Haven, Survey  5/26/2020 Survey
CT, 4/11/2019 May 4-8, (July 2020)
2020
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Stakeholder En

agement Timeline

State-wide Parts C &
Capacity D Provider e2CT Pre-
Development \eeting - Project HRSA RSR e2Connecticut Lagr?ch You Are
Survey Zoom, Specifications Extension Pilot Testing Training Here
2/14/2019  3/11/2019 6/3/2019 3/17/2020 5/18/2020  ©/10/2020
Initial Hosted
Launch Data l System
Delayed — Access Launch
Funders — Lead Agency w6 4/30/2020  orcTpre- Bindpilot 2020 eaCT Post-
Cheshire, CT, Meetings Migration launch  Testing Launch
2/27/2019 New Haven, 12/23/2019 Survey 5/26/2020 Survey
CT, 4/11/2019 May 4-8, (July 2020)
2020
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Provider Community 3 .

Stakeholder Engagement Report

Part 1: Real-Time Interactive Polls
(Consolidated)

A) Funders - Cheshire CT, February 27, 2019
B) Parts C & D Provider Meeting - Zoom, March 11, 2019

C) Lead Agency Meetings - New Haven, CT, April 11, 2019
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Results at a Glance “ RYAN WHITE

Context: Legacy Data System

* 39 participants

* Consisting mainly of: Quality Managers, Program Managers,
Administrators/Executive directors

* Majority Part A & B

* Major barriers reported: Reporting, Downtime, and Interoperability
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Other
Administrator / Executive Director _
Information Technology _
Government Official _
Planning Council
Grant Writing
Fiscal IIIIIIIII
Clinica
Case Manager -

Consultant

=]
(]
.
(=]
oa

10 12 14 16




Which funding sources must
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5

20

15

10

LA




What are your top headaches or
RYAN WHITE

challenges? A (N

Interoperability
Staff
Time
Mot user-friendly _

Data silos

=
[
i
[s1]
[==]

10 12
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Stakeholder Engagement Report

Part 2: State-wide Capacity
Development Survey

Electronic Survey
February 14, 2019
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Context: Legacy Data System

* Sample Size: 62 Participants
* 36 Agencies represented
* 31 Questions

e Over 1,500 data points gathered and analyzed



Which data system do you
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Other
EPIC

eClinicalWorks

B _

0 10 20 30 40 50 60

Source: State wide Connecticut Capacity Development Survey, February 14th 2019



What challenges, if any, do you currently

: _ CONFERENCE O
have with your RW Data System?

Context: Legacy Data System

Client Eligibility Determination
Reporting 10

Data Entry 13

Data Accuracy
Getting Viral Loads & CD4 information
Quality Management
Security & Patient Privacy
Finding Clients
Managing Client Documents
Client Re-certifications
Lack of consistency

Using it on maobile devices 5
Access outside of Agency 1

Slowness / performance

25

Frequent Bugs 10

Frequent Downtime 10
Billing 2

Integration with other software

Source: State wide Connecticut Capacity Development Survey, February 14th 2019



If you had a magic wand, which of the
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vour RW Data System?

Context: Legacy Data System

23

Automatic RW Eligibility Determination

Customer Reports / Custom Queries

Real-time Data Extract

Data Completeness Report

24

Proactive Alerts and Reminders

Electronic Referrals

21

Ability to integrate with other data systems

Electronic Data Sharing with other agencies

Quality Management / Improvement

Source: State wide Connecticut Capacity Development Survey, February 14th 2019
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Part 3: e2Connecticut
Pre-Launch Survey

May 8, 2020
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Context: Legacy Data System

* 33 of the 41 people asked to comment responded — Thank you
Connecticut!

* Interoperability with other data systems, automated eligibility, and
proactive alerts and reminders are the most-wanted features

* Legacy systems continuously prove to be inefficient

* Paperwork is the enemy of efficiency



Context: Legacy Data System
What challenges, if any, have you encountered while using your current data system?

W
SINGLE
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sasis UPDATE e
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RAOHN " REDUIGING A PuTs | Eea A TA

==
&=
==r}
ﬁINTHITWE SERVICE
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Source: State-wide Connecticut RW Pre-Launch Survey, May 2020
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Legacy System Challenges
Detailed Feedback from
Respondents

May 8, 2020



Reported Challenges — part 1 3 - RYAN WHITE

A

Context: Legacy Data System

* “[Legacy System] is EXTREMELY difficult to navigate and | am unable to
obtain the proper training in order to effectively and efficiently obtain and
provide data.”

* “[Legacy Data System]- Issues w/ the sharing request, newest update on
the system has more steps to enter data, less efficient.”

* “The referral report has a bug and even [Vendor] hasn't been able to fix.”



Reported Challenges — part 2 3 - RYAN WHITE

A

Context: Legacy Data System

* “It is often difficult to input or retrieve information as fields are often
embedded in [Legacy Data System] in areas that are not easily accessible.
[Legacy Data System] is not a practical system.”

* “Less efficiency in data entry for mandated categories (having to type long
strings of words to access important categories, while other categories
non-reportable on front screens).”

* “Lag times to log on, freezing of screen, differences between our screens
and screens in Part A office.



Reported Challenges — part 3 3 - RYAN WHITE

A

Context: Legacy Data System

 “Difficult to navigate, slow, freezes up, cannot print necessary client
information.”

* “It keeps freezing or is slow. When it's time to report it gives you
some information but it won't populate or give you the information
for the clients in a group report.”

* “System down.”



Reported Challenges — part 4 3 e RN
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Context: Legacy Data System

* “Slow connections and inability of running some reports.”

* “Must know the service being provided because not every service
pops up on drop down, a lot of error messages.”

* “Program is slow; always freezing up.”



Reported Challenges — part 5 3 = G
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Context: Legacy Data System

e “System is slow and is not updated.”

* “Slow, cannot get accurate report, cannot print client information,
freezes up.”

* “Program freezing up, slow starting.”



Reported Challenges — part 6 3 = G
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Context: Legacy Data System

* “Errors/bugs.”

* “[Legacy Data System]- Difficulties with generating reports.”

* “It limits accurate reporting in services, not user-friendly.”



Reported Challenges — part 7 3 = G
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Context: Legacy Data System

* “Report generation is not intuitive.”

* “Drop down services have to be known. If | was new | would not
know a single service.”

* Generating reports is a challenge. Navigating the drop down menus is
also a challenge.



Reported Challenges — part & 3 - RYAN WHITE

A

Context: Legacy Data System

* “Slow start up, unable to pull useful reports.”

* “Updates in how systems are laid out to new formats are not useful unless
you can acquire new information.”

* “Having to enter the same data service for multiple days and or for
multiple clients is beyond time consuming. Being able to enter multiple
services at one given time would most definitely be more efficient in my
opinion.”



Negative Feelings about Time and
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100% Context: Legacy Data System

90%

80%

T0%

60%

20%

40%

30%

20%

10%

91%
69%

| spend too much time managing My current system is slow or unavailable at  The current data system | use does not
paperwork. times and slows down my daily work. meet my needs.

0%

Source: State wide Connecticut RW Pre Launch Survey, May 2020
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System?

Context: Legacy Data System

23

Automatic RW Eligibility Determination

Customer Reports / Custom Queries

Real-time Data Extract

Data Completeness Report

24

Proactive Alerts and Reminders

Electronic Referrals

21

Ability to integrate with other data systems

Electronic Data Sharing with other agencies

Quality Management / Improvement

Source: State wide Connecticut Capacity Development Survey, February 14th 2019



If you had a magic wand, which of the following
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features would you wish to have in your RW RYAN WHITE
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Data System?

@ e2CT Phase | Complete
Automatic RW Eligibility Determination

23

@ e2CT Phase | Complete

Customer Reports / Custom Queries

@ €2CT Phase | Complete

Real-time Data Extract

@ e2CT Phase | Complete

Data Completeness Report

@ Added to Wishlist

Proactive Alerts and Reminders

@ e2CT Phase | Complete

Electronic Referrals

@ €2CT Phase | Complete

Ability to integrate with other data systems

@ €2CT Phase | Complete

Electronic Data Sharing with other agencies

@ech Phase | Complete 89% of these features
Quality Management / Improvement 13 made |t to ezconnect|cut
for Phase 1 launch!

24

21

Source: State wide Connecticut Capacity Development Survey, February 14th 2019
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Part 4: e2Connecticut
Demo Testing

May 26, 2020
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Blind Pilot Testing Feedback

May 26, 2020



Blind Pilot Testing - Results at a .

RYAN WHITE

G Ia nce Wy CONFERENCE

ouhkwnN

Volunteers from 6 Provider Sites + DPH reviewed e2Connecticut.

With minimal guidance, the Testers were directed to perform tasks of varying complexity such as:
1.

Client Intake and Agency Consent

Determining and addressing a Client’s reasons for Ineligibity

Entering income information, labs, medications, and services

Completing a Client Referral

Running the RSR, HAB performance Measures, and Client Services Count Reports
Building a custom report in Visual Analytics

63% of their comments (n= 41) were “high-fives” — compliments on the system and its

functionality.

There were 0 system errors and 1 issue reported and resolved within an hour.
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Context: e2Connecticut

* “The demo has a very refreshing look to it.”
» “Very excited to fully use this program in coming times.”
* “Looking forward to going live. ©”

* “Thank you for allowing me to participate e2Conecticut demo
testing.”

* “I had no problems.”
* “Responsive.”
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Context: e2Connecticut

* “Entering and adding client records was easy and having tabs on the
pages will save time because you won’t have to toggle back and

forth.”
* “Everything is there for collection and reporting of client data.”

* “l really like the left side menu bar where it alerts you if docs expired
or if they are missing.”

* “l like that there are 2 places to add notes, and that both go into the
same place (progress notes).”

* “Documents were easy to upload.”
* “The intake date is a great feature to add.”
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Pilot Testing Feedback — part 3 - RYONWRITE

CONFERENCE

Context: e2Connecticut

* “The audit and document tracker features will save time because they let
you see all the data/uploads in that client record.”

* “l also like these changes/ improvements:

All the tabs
Eligibility - when client is ineligible the reason is there

Eligibility tool — now lets you know what type of income doc. is attached (W2,
paystubs)

Log in page

History

Client duplicate feature
Deleted clients feature
My account feature”



Pilot Testing Feedback — part 4 3 e G WRITE
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Context: e2Connecticut

* “Overall | think this new system is easy to navigate and will save time

and provide data to support and identify client needs and outcomes.”
* “Navigating the different tabs was relatively easy to do.”
e “Easy to navigate.”
* “Easy to navigate, entry list offering very good.”
* “Easy to navigate, good selection choices (on Medical tab).”
* “ have found that this system is fairly easy to navigate.”



Pilot Testing Feedback — part 5 3 e G WRITE
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Context: e2Connecticut

* “Overall | found after testing the system that it is easy to navigate and
user-friendly.”

» “System is very easy to use, intuitive.”
* “The system is user-friendly.”

llI

ike how user-friendly the demo was.”

* “The system is user-friendly, which is a plus to everyone especially
those who aren't computer savvy.”

* “The system is very user-friendly.”
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Part 5: e2Connecticut
Launch Training

June 10, 2020
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* Nearly 80 people from over 17 agencies attended the e2Connecticut
Launch Training webinar.

* 70% of the attendees participated interactively, using e2Polls to ask
guestions and share their feedback.

* We received 635 answers to 16 questions.
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Source: e2Connecticut Launch Training, June 10, 2020
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RW PartE RWPartA Prevention HOPWA/ RWPartD RWPartC Other ADAP
Housing
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Source: e2Connecticut Launch Training, June 10, 2020
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There was a 106% increase in optimism toward e2Connecticut after

training.

70%

60%

50%

40%

30%

20%

10%

Optimism about e2Connecticut

Before Training

After Training

Source: e2Connecticut Launch Training, June 10, 2020
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Launch Training
Feedback

June 10, 2020
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Feedback : RYAN WHITE

Context: e2Connecticut

* “It’s pretty much self-explanatory.”
* “It seems pretty straightforward.”
* “Congratulations.. those are impressive satisfaction results.”

* “It seems a lot more user-friendly with better functionality.”
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Context: e2Connecticut

* “More user-friendly, time saving, | really like the eligibility and
ineligibility feature.”

* “It is user-friendly.”
* “Navigation friendly.”

* “User-friendly, more comprehensive, more options to customize
data.”
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Feedback — part 3 RYAN WHITE

Context: e2Connecticut

* “l anticipate the e2 data system will work well. | will have more
guestions when | begin to use the program.”

* “ found the training helpful and user-friendly.”
* “We are all in this together.”

* “Our jobs are sometimes thankless but the work is worth doing.”
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Feedback — part 4 R

Context: e2Connecticut

* “Good information!”
* “Very easy and fun to respond.”

e “Congratulations, very organized training. Enjoyed the white board
for questions and any comments.”



e2Connecticut Stakeholder

B | VIRTUAL
3 RYAN WHITE
r CONFERENCE

Engagement

e 220 participants across 7 interactive stake
* 109 Questions Asked

e 3,917 of Data Points

* Funding source

* RW Part A (58%)
 RW Part B (52%)

nolder engagement events

70%

B60%

50%

A0%

30%

20%

10%

Funding Source
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/. Overcoming Barriers - RYAN WHITE

* Data Hosting

Flexible timeline
Pre-emptive measures
Contingency plans
“Whatever it takes” attitude

e Team Building & Communication
e Building channels
* Staying responsive
* Managing expectations

e Sub-recipient Expectations
* Playing devil’s advocate
* Phased approach
* Fresh perspective
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/. Overcoming Barriers - RYAN WHITE

CONFERENCE

Missing Features and Capabilities
* There were none!

* Testament to knowing Provider perspective & comprehensive
Stakeholder Engagement



8. Creative & Innovative 1

Thinking _ RYATYHITE

* e-Signature and Intake Consent
* Concerns about bringing clients in during COVID-19
* Reduced paperwork, no more faxing between agencies!
* Security & Privacy: eliminate fishing
* Ensures need-to-know basis
* Fully compliant with CT DPH regulations
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Electronic Sighature

Client Name

Joseph Smith

Jowaph S

Type Signature Adopt and Sign
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Intake Consent RYAN WHITE
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ezconnecticut [l Reports @ Help Jean-Felix Lanoue ~ ®16:58

Intake Information

© Client Intake Information

You do not currently have access to this client record. In order to gain access, please obtain a consent letter from the client and upload it below.

S
First Name Rita E
k>
Last Name Jones g
Increased Date of Birth 05/01/1996
Secu rlty to | agree to the Consent to Collect, Share and Use Personal Information agreement.
ensure

Please select consent method:

consent Is [ @® Upload Consent Document Upload Document
O Electronic Signature
uploaded : p

before access

to d ata |S By clicking "Save", | certify that | have received a valid consent from this client and am legally authorized to view their Medical Record.

granted cancel
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Automated Eligibility determination and recertification saves time and reduce errors
Electronic Consent Signature to reduce paperwork

Data Sharing ensures PHI is on a need-to-know basis and prevents fishing for info
Referrals Management to facilitate linkage to care

Visual Reporting provides actionable data in a powerful and user-friendly format
Electronic User Agreement and Audit Logs for increased accountability

Hosting on AWS Govcloud FedRAMP-Certified Servers

* Improved reliability and up-time
* Top-level security

8. New security layer with Zero Knowledge Encryption (LKM)
* RDE does not see client identifiers

No ks WD RE
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ain Reports @Help @8-  JeanFelixLanoue - (©19:34

P | m p rove m e nts We re m a d e to Intake Information  Demographics  HIVStatus  HalStatus  Medical  Referrals  Services

THIS IS AN RDE DEMO SITE. DO NOT INCLUDE ANY PERSONAL HEALTH INFORMATION IN THIS SITE. USE ONLY DUMMY

existing features:

DOB 01/01/2000
© Client Intake Information

E2ID LFH10020

® IVI fI H b | | H t h ua JHSI01010018
O re eXI e C I e n Se a rc Eligivilty  Ineligible *FrstName | John a * Sax at Birth Male
(2] History =
Audit Rep a
Middle Initial a * Current Gender Male a
* Impr mpared t 1
a
provea speea comparea to B
(@ Progress Notes * Last Name Smith a Intake Date B 12/002018
| e ga Cy SySte * Date of Birth A 01/01/2000 a Part B MAP Sites HU Meriden
Agency ID Part B Sites UCHC - - Please Select - - ~
Client UCI JHsIO101001B E2ID LFH10020

* Controls to improve Data —
Quality
) Cl ie nt D O B Ca n ’t b e i n th e fu t u re I Y S S e R T (D S T S e (e i e e s i

* No letters are allowed in date
fields, no numbers in names o

Form Type Type Date " Document Action

* Automated eligibility compliance oo G st v o - 3
and data quality R

Save Changes

© Document Tracker

Search:



Automated Eligibility -

1 1 EgrﬁER}%EEITE
Determination .
Name Smith, John
. . . o e oo ender ale
* Quickly view client’s eligibility status and any g oumaaom
. o o ofe E2ID LFH10020
reasons for ineligibility va - sororoons
s | g
Audit Report ‘
*  Know exactly where to go to update P —

documents and other information to make
clients eligible

 See when changes were made that affected
eligibility, and who made the changes



Automated Eligibility -

. . RYAN WHITE
Determination i CONFERENCE

Name Doe, Jane
Gender Female
* Quickly view client’s eligibility status and any 00 047199
reasons for ineligibility e INDEOA175020
igibility Ineligible
2] History
Audit Report
Chart
* Know exactly where to go to update e e e e
documents and other information to make ® Resared ik HIV AIDS St
clients eligible et povery vl gt

¢ No Residency Verification
Document.

® No HIV Verification Document.

¢ No Identity Proof Document.

* See when changes were made that affected + No Currently alid Income
e . ope Verification Document.
eligibility, and who made the changes

@‘ Progress Notes



End-to-end Referrals
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© Incoming Referrals

Y

Referred By

ABCD
HealthCare

ABCD
HealthCare

ABCD
HealthCare

ABCD
HealthCare

ABCD
HealthCare

ABCD
HealthCare

Service Category

Medical Case
Management

Medical Case
Management

Medical Case
Management

Medical Case
Management

Medical Case
Management

Medical Case
Management

Showing 1 to 6 of 6 entries

Subservice

MCM_Care Plan, Update

MCM_Case Closed

MCM_Care Plan, Initial

MCM_Care Plan, Update

MCM_Adherence Support

Face to Face

MCM_Care Plan, Update

Referral
Date

06/25/2020

06/25/2020

06/25/2020

06/25/2020

06/25/2020

06/25/2020

Status/Outcome
Date

06/25/20

06/25/20

06/25/20

06/25/20

Status

Deliver a Service
Lost to Follow up

Completed
Canceled
Rejected

Lost to Follow up

A=Y,
NEA
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Before-After: Compliance R
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e State now has full access to its own Part B data

* Complete data system, each provider has the complete picture of their clients’
services and medical

e e2Connecticut supports CT DPH in performing its due diligence with the Ryan White
Program clearly and fully

* e2Connecticut can generate random sample very easily for routine program
monitoring now that data is available with more efficient physical site visits
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Before-After: Reportability RYAN WHITE
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* Visual Analytics: slice & dice data visually

Age Group ExporttoPDF  Export to Excel

Intake Date White Black or African American

* Visual HAB Reporting: spot disparities visually

Current Gender

Part B MAP Sites HU

* One-click Drilldown RSR Z |
* Graphically filter by eligible and active clients o a

Table 1: Age Group

Black or Native American More
African I iian/Pacific di: thanone Unreported
White American  Asian Islander Native selected /NA Total %

Data Scope: Kevin's Clinic Less 0 o o o 4] 1 2 3 4.5%
Report Start Date: 010172016 ?*:“
Report End Date: 1213172016
<2 13t0 2 ] ] o a o 2 4 6.1%

19
Race: Total: Female: Transgender FiM:  Transgender MiF:
Not Specified 1 (] ] o 20t0 7 5 1 1 2 2 29 47 71.2%
Totat 0 {0.0%) 44

45 3 2 ] o a 3 4 12 18.2%

Number of Records : 2 and
(Count is unduplicated across providers) older

Total 12 7 1 1 2 [ 37 66 100%

13-24
© Clients Drilldown

Race: Total: Female: Male: Transgender FiM: ~ Transgender MiF:
sian 1 10100.0% ] ] ]
Mz man ene sz ¢ ¢ ¢ ClientCode First Name Last Name
ot 2 1000 16 [ 01003

KEH10016 One On View

Number of Records : 3 SPV10037 Bob McBoberbob View

(Count is unduplicated across providers)
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e Access to client-data is much more secure in e2CT

* Users can no longer “fish” for clients; they have to know their full name and
demographics PLUS Consent on file

* Once consent is obtained, much more open for tracking Client Continuum of
Care.

* Client Personal Identifiers are fully encrypted and better protected. Access is
strictly limited to program staff



RYAN WHITE
A CONFERENCE

Before-After: Accessibility + 3 "

Performance

* World Class Web-Hosting Infrastructure for Reliability and Security.
99.99% average up-time

* No more software installation required for staff users (VPN)

* No more prolonged downtimes for system updates
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Before-After: Security RYAN WHITE

* FedRAMP.gov Certified AWS GovCloud Hosting

* Local Key Module — Zero Knowledge Encryption
* Experienced 18+ Years Web Architecture Vendor
* Automated Security Scans

* On-screen Audit Trail on all data elements for accountability


https://FedRAMP.gov

Before-After: Support & TA 3 = T

r CONFERENCE

e All inquiries are processed through a centralized interface, so users always
knows who to contact and DPH is always looped in on program questions

* Tech Support available by phone from 9am to 6pm EST.
 Staff is more confident and willing to use the system

* Reported Issues are tracked and addressed accurately (by the proper
entity)

* Reduced Training Needs

* Flexibility and Responsiveness
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* “| have had a long career working with
many vendors, and no one has partnered
with CT DPH like RDE has.”

* “RDE has worked so closely with us, they

have almost become an extension of the Steve McConaughy

CTDPHIT department.” Information Technology Manager
 “I am pleased to report that RDE has DPH

saved us from hiring two IT developers on =

O U r Staff.” Connecticut Department

of Public Health
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e Alerts and Reminders Feedback Form

Speak your mind! Tell us what
you think. Send us your ideas
and comments using the form

e Real-time Dashboards
e Care Continuum

below.

Feedback

* More Reports

Send Feedback

e We Want Your Feedback!




Future Vision — Care ;

RYAN WHITE

Continuum Dashboard e CONPEREWCE

View a real-time Care Continuum, =
broken down by special populations, O S———e—
in a single glance. —

pPopulations. . Populations:

Drilldown to clients falling into the o o
gaps between each step of the Care

8161 % 5
92.76 % 2681 (22%) 604 (-123%)
° 8934 % Retained In Care 2487 (e3%) 19475)
Ol l I l l u u I I I ° T4 % Rx of ARV Therapies 2222 (20%) 265(-11%)
1,400 VL Supressed 1649 (74%) 573 (-26%)
700
U f | 2 V . | | .
S e p OWe r u e I S u a l \I l a yt I CS to O Enrolled " Linked To Care Retained In Care Rxof ARV VL Supressed
inked To Care - rriority Popul,

sort, filter, and view your data in an
intuitive graphical format. g | 3 s\ Y

llllllll
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Real-time Geospatial Analysis RYAN WHITE
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© Hotspat Tracker Report

Country of Birth Expariia POF Expariia Ecel

Erployment # Clients

Ethnicity . Stably Housed Literally Homeleszs . Declined to Anzwer

Unztably Housed or At Rizk of Lozing Housing . Unreported £ MA
Gender |dentity
Hear About Us

HIY %Yulnerahilities

Housing 3tatus

hledical Insurance

Preferred Pronoun

Rrimary Language Stably Houzed Literally Homeles=z Declined to Anzwer Unztably Houzed or At Rizk of Losing Housing
Unreported £ MA

Primary Language - Read

il AR T iy 3 ; gy, i -
H L Ay + Springfiek -
Race 4 map  satellite } H e s w o 0l
/- {7 ; 2% i
} v oS
Secondary Language - @ B
Ha_lrgurd 4
Secondary Language - Read West Hartford % 0 __'M':"'Ck 3
) * " @ B
Sax at Birth i L] g Q- Misldietowis - Newport
Danbury § s s : L i &
N i G it O alnl - B
3exual Orientation o Y ven New Londan
i Bridgeport
EtatesTarritory of Rezidence v -/_ = +
y stamford @ et
| @ o= ] -
i)
Google i - Lane el WH 49t Q2020 Gk Tems of Use | Beport 4 MR emor

Housing Status Map

# Clients %
Stably Housed 24 21.1%
Literally Homeless 168 14%
Declined to Anzwer 18 15.8%
Unztably Housed or At Rizk of Lozing Housing 26 22.8%
Unreported £ WA 30 26.3%

Total 114 100%
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External Referrals Portal RYAN WHITE

Dashboard My Application Secure Document Upload

* Check eligibility and submit  secure Messaging
r ef e r r a | S O n | i n e Use this form to communicate directly with us for any question you have about the online application process

+ New Message
10 v|records per page Search:

Type Subject Date v Action

No data available in table

 Send secure messages and
upload documents

Showing 0 to 0 of 0 entries

Questions or comments? Medication Eligibility Hotline 1-555-555-5555

° V| ew p rog ress an d Application Status

application status

Applicant and Contact Information
Demographics
Income

Medical Provider Information

Insurance Information
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Future Vision —e2Community 3 = vt

Question 4:

I s * Mobile-accessible, multi-lingual digital

a viral load test within the o)

e needs assessment.

) Yes o

O No «

2 Do Not Know «

< >

Back % Forward %

% Turn Off Autoplay (® Play All

* Audio playback for low-literacy
25% 50% 75% 100% .
population needs.
Survey ID: SV-MBKNMX




11.952
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5 How did you most likely get HIV? (Check all that apply)

* Visual analytics report
display response data in

[Answer CountPercentage] .

e graphical chart & graph

3. Sharing needles or works 15 12.93%
l4. Blood products or transfusion2 172% f t
5. | was born with HIV 2 172% O r I I | a .

Total 116

6 Which best describes your sex assigned at birth? (Select one best answer)
1

* Filterable and dissectible
in-system for insightful
analysis.

Answer CounﬂPercentagé
1 | was born male 87  [7500%
2 | was born female [28  [2414%
3 | was born intersexed 0.86%
[Total 116
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General Labs Services \Satisfaction Survey

Satisfaction Survey

1.) Please tell us how satisfied you were with the staff during your service visit.

Likert-scale question follow-up

@ @ @ @ triggered by a positive response
from respondent.

2.) Would you like to leave a compliment for a staff member?
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A

* Investment * Benefits
* Time  Strong foundation for the future
* Finding the right vendor * People-oriented, Process over Product
« Weekly meetings collaboration
* Allow for a comprehensive development  Quantifiable long-term time savings

process

Stakeholder buy-in and appreciation

Confidence in data completeness and
quality

* Acceptance of realistic goals
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e2Connecticut

EECOMPAS
Signin to your Account
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* “We turned over the keys to the kingdom and now we're paying for it.”

* “It is often difficult to input or retrieve information...fields are often
embedded in [Legacy Data System] in areas that are not easily accessible.”

* “[Legacy Data System] is not a practical system.”

* “The main drawback in [Legacy Data System] is that most grantees have
issues with the ease of reporting and duplicate data entry.”
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“The training was a great success and we've come a long way
and | think we have an excellent product. It was an excellent
choice picking you guys. The sub-recipients really like it. At
the end of the day it is all about the clients and better tools &
the reduction of administrative burden that eCOMPAS
provides is invaluable.”
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Closing Thoughts




How can we accomplish ambitious goals?




How can we accomplish ambitious goals?
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Thank you for your time! I:I RYAN WHITE

Mukhtar Mohamed Jesse Thomas
Mukhtar.Mohamed@ct.gov Jesse@rdesystems.com
Michael Ostapoff
Michael.Ostapoff@ct.gov _é
Daniel Hulton RDERSC
Daniel.Hulton@ct.gov —

Free and innovative resources to end the
epidemic

nnectij
e e
R %,
¢

Connecticut Department www.RDE.o rg / Red

of Public Health
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mailto:Michael.Ostapoff@ct.gov
mailto:Daniel.Hulton@ct.gov
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