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Learning Objectives RYAN WHITE

* At the conclusion of this activity, the participant will be able to:

1. Recognize how a paradigm of improved data collection strengthens grant
applications, provides answers to community planning bodies, illuminates
counterintuitive insights important for the description of barriers and helps positively
to influence health planning and policy recommendations

2. Describe how to adopt and adapt strategies and tools to deliver web-based
technology to the community and planning bodies while overcoming digital divides
and perceptions of digital divides.

3. Identify, analyze and evaluate the challenges and benefits of an innovative program
for mobile / web-based, audio-assisted, multilingual Needs Assessments and Client

Satisfaction Surveys.
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* Paterson-Bergen-Passaic TGA, Dallas, TX Ryan White Planning Council

and lowa Department of Public Health have no financial interest to
disclose.

* Jesse Thomas works as Project Director for RDE System Support
Group, LLC.

This continuing education activity is managed and accredited by
Professional Education Services Group in cooperation with HSRA and
LRG. PESG, HSRA, LRG and all accrediting organization do not support
or endorse any product or service mentioned in this activity.

PESG, HRSA, and LRG staff has no financial interest to disclose.
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Jesse Thomas, Project Director, RDE Systems

Serving public health for over 20 years, HIV/AIDS programs 15+ years
(HRSA, CDC, HUD, NIH)

RDE Systems: First team to build custom web-based consumer needs
assessment surveys for PLWH.

Technical Manager for over 18 HRSA Special Projects of National
Significance
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2002 2004 2006 2008 2010 2012 2014 2016 2018 2020
Evaluate Impact of HIT on Care

Capacity building grants*

4P Parts A& B
dP PartsC&D

HIT for ADAP
[ =

HIT for HIV Care Continuum

1 9 SMAIF HIEs for Care Engagement

SMAIF HIV Care & Housinﬁ Data Inteiration
S P N S Direct clinic IT investments:

Medical Home for HIV+ Homeless

P ROJ ECTS Practice Transformation HIV Primary Care

!

|

Evidence-Informed Interventions

Social Media HIV Care Continuum
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Innovative Automation in data management, Tampa-St. Petersburg EMA; RDE Aubrey Arnold; Onelia Pineda; Wednesday, August
claims processing and electronic billing which Systems Jesse Thomas 12:45pm - 2:15pm
saves time and costs! (Subject to change)
(Session #15910)
Housing, Employment, and Quality Improvement Bergen-Passaic NJ TGA; Puerto Rico Millie 1zquierdo; Carmen Cosme Wednesday, August
for Incarcerated Populations - Paterson, NJ, and One Stop Career Center; RDE Systems Pitre; Alison Jordan; Jesse Thomas 2:30pm - 4:00pm
Puerto Rico. (Subject to change)
(Session #16238)
How to Share and Leverage Data: Learn from Centro-Ararat, Puerto Rico; East Marianela De La Cruz Fraticellj; Wednesday, August
Three Diverse Clinics: Puerto Rico, Boston and Boston Neighborhood Health Center, Elisa Sosa; Jesse Thomas 2:30pm - 4:00pm
Pennsylvania. Boston; Allegheny Health Network, (Subject to change)
(Session #16252) Pennsylvania; RDE Systems
Avoiding the Data System Black Holes: Connecticut Department of Public Mukhtar Mohamed; Michael Thursday, August 13
Stakeholder-driven design to increase data Health; RDE Systems Ostapoff; Daniel Hulton; Jesse 2:30pm - 4:00pm
integration and reduce administrative burden. Thomas (Subject to change)
(Session #16205)
Practice transformation, data analytics, and Columbia Presbyterian University / Mila Gonzalez Davila; Susan Thursday, August 13
quality improvement: Addressing HIV/HCV and New York Presbyterian; RDE Systems Olender; Megan Urry; Kenneth 4pm - 4:25pm
opioid use disorder in NYC. Ruperto; Jesse Thomas (Subject to change)
(Poster Presentation #15892)
Actuating Care in lowa, Dallas, TX, and NJ Using Dallas EMA; Bergen-Passaic NJ TGA; Justin Henry; Millie Izquierdo; Friday, August 14
Multilingual, Evidence-Based Needs Assessments. lowa State AIDS Program; RDE Systems  Katie Herting; Jesse Thomas 11:00am - 12:30pm
(Session #16211) (Subject to change)
Worth Checking Out — Additional Presentations by Our Partners
Incidence of Syphilis Among Persons With Recent Connecticut Department of Public Mukhtar Mohamed Thursday, August 13
HIV Diagnoses — Connecticut, 2016 Health 4pm - 4:25pm
(Poster Presentation #16205) (Subject to change)
Using Data Tools and Partnerships to Provide Atlanta EMA Planning Council Sandra Vincent Thursday, August 13
Innovative Disruption. 4:30pm - 5:30pm

(Session #16164) (Subject to change)




30 Years of Innovating Care, Optimizing

Public Health, Ending the HIV Epidemic Ry AR LI TE

Reducing Administrative Burden
A The HIV EPN * Time is our finite resource
— — — — .

* Reduce staff stress, burnout,
and turnover

* Burden = empowerment

Right Data & Right Tools

*  Quality
 Actionable

e Useful + Usable



Vv
RYAN WHITE
a CONFERENCE

Who are you?

An interactive poll



Interactive Poll E, SO

M e2Polls.com Code: CNA

Acknowledgments

Join us on e2Polls.com/CNA

City of Paterson, NJ
Access Code: CNA

Dallas County
Department of Health
& Human Services

lowa Department of
Public Health

RDE Systems

powered by BAC O M PA S Red

HRSA
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Absorb what is useful
discard what is useless,

and add what is

specifically your own.

- Bruce Lee




National HIV/AIDS Strategy E, S
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Goals:

1. Reducing new HIV infections

2. Increasing access to care and improving health outcomes for
people living with HIV

3. Reducing HIV related disparities

(Implementation Plan: Achieving a more coordinated National response to the
HIV/AIDS epidemic in the U.S.)



How Do We Know What Services to

Provide? ST

* Evidence-based planning for HIV prevention and care services begins with:

DATA-DRIVEN NEEDS ASSESSMENT

* The “Justification of Need” is included in every grant application that you
write.

* Developing an effective needs assessment process is vital to organizational
sustainability and delivering high quality, effective programs.



Traditional Needs Assessment 1

RYAN WHITE
P rocess a CONFERENCE

Survey administered to consumer. Surveys collated. Surveys manually entered
and validated.

/.)
g
¢

Reports distributed and 5 Thick, static paper Data coded
presented. Data is out of date. report printed. 4 and analyzed.

il

) =
Grantee

i Y '|
iy« g~ BN
V' <

] ) Researcher Researcher
Planning Council
O0O00| (0000|0000
ODO00O0O| |Do00O) 10000
0O00o0| |00o00)|000D
[ il 1l
Providers
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1. Too much time spent managing paperwork
2. Delay from data collection to action

3. Validating surveys a challenge

4. Too costly and inefficient

5. Paper reports are not interactive

* Questions people have about the data result in health planners having to manually
re-analyze the data
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All stakeholders have
real-time graphical

access to data appropriate

to their needs from any location.

Consumers fill out surveys
whenever and wherever they want...

Using web-based audio-assisted
interview if low-literacy, or

Researcher
gooo| |oooo||oooo
0O000| |oooo||ooo0
Ooooo| |oooo||oooo

M M M
At comfort of home. Providers
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Covering Urban, Suburban, and
Rural Regions.
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Over $69,000 in Client
Incentives Distributed
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Over 19,000 Staff Hours Saved!
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Hennepin County/Minnesota

Hennepin County / Minnesota’s
Comprehensive Needs Assessment Web-
Audio Surveys
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Surveys Collected Per Wave
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Innovative Use of
Inexpensive Netbooks
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Before After
Netbooks and Netbooks and
eCOMPAS | eCOMPAS

2010: Majority of respondents (69%) did
so from a private/public computer.

2003: Survey required The remaining 31% participated in a
6 interviewers to conduct session led by one of six volunteer
face-to-face interviews consumer ambassadors
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Unanticipated Benefit:

Needed to do translation only once on
the web.

Instead of needing a translator for each
consumer who needed it.
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How are Interpreters Seen by 3 '
Clients?
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Median Time to Complete Survey in Minutes 8% Survey Size Increase
100
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80 :
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72% Response
Time Decrease
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2003 2010 2015

B e2Community M Paper Interviews M Data Points (Scaled)
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Paper Vs. e2: Cost per Survey in Dollars
250

> 64% Cost Savings Using
Web (e2Community)

200
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100

50

2003 Paper Interviews
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* Better Consumer Experience: “We have found, anecdotally, that many clients enjoy the
experience of taking the survey as well as the ability to provide feedback on different aspects of
the Care Coordination program. Clients have reported that the survey platform is easy to use,
with many clients having taken it on smartphones, tablets, and computers.”

* Proactive TA: “Because of the way survey IDs were set up, even for anonymous surveys, we
could figure out which service category and agency a Berson was being surveyed about. This
allowed us to look at the types of responses received by service category and agency and to use
that information to provide technical assistance to agencies regarding particular problem areas,
and to identify particular facilitators and barriers to receiving services by agency and service
category.”

* Real-time Analysis: “Electronic extract of survey data made real-time analysis of survey data
possible and could be used to regularly track survey’s progress and any survey issues.”



More qualitative data with web
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Percent of Responses With Qualitative Feedback
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Staff Hours Spent in Outreach
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Number of consumers surveyed: 2,686
Languages used: English, Spanish
Number of municipalities covered: 1,079

Number of Q&A fields in real-time: 5,357

Number of staff hours saved: 3,910

Grants written using needs assessment data: 3



o (R R Ve



. | VIRTUAL
Introduction 3 RYAN WHITE

a CONFERENCE

* Milagros lzquierdo, Program Director, Paterson-Bergen-Passaic TGA

* Jesse Thomas, Project Director, RDE Systems
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e Partnered with RDE in needs assessment & client satisfaction
surveying cycles since 2005.

* Impact of digital surveying vs paper-based processes immediate.

* The Story of Consumer Accessibility and the Voices Committee



The Old Way

26. Answer each of the following questions, following directions listed under the headings.

A
During the past 12

months, did you gef:

B
If YES, how easy
was it for you to get
this service?

CI
IfNO, during the
past 12 months, did
you need?

D
If YES, what is
the main reason
you were not able
to get this service?

Yes =1 (Go to B)
No=2{CGotoC)
Refused=3

Don’t know =4
If30or 43TOP. Go
to next category.

1=Easy

2= Somewhat hard
3=Hard

4= Have not used or
tried to get

If1 or 4 STOP. Go
to next category
If2or3,gote D

Yes=1 (Goto D)
No =2 Refused=3
Don't know =4
If2, 3, 0r 4 STOP.
Go to next category

See C'ode List

1 2 3 4

Visits with a doctor, nurse, or assistant to take
care of your HIV outpatient medical care.

Visit to a medical specialist based on a referral
from your doctor.

Visit with a doctor, nurse, or assistant to examine
or treat non-HIV health conditions.

Education or counseling about HIV, HIV
transmission, and how to reduce the risk of HIV
transmission.

Treatment adherence services to provide you
with education and counseling on ways to help
you routinely take HIV/ ATDS medications and
follow through on HIV/AIDS treatments.

Case management session(s) with a case manager
to help you coordinate your HIV/ATDS care and
help access other services and benefits.

Client advocacy where a counselor assists you to
work through a particular problem in obtaining a
service, obtaining benefits or in a complaint
against a service provider.

VIRTUAL

RYAN WHITE
CONFERENCE
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25a) How easy was it for you to get HIV outpatient medical care visits?

25a) During the past 12 months, did you get HIV outpatient medical care —- @ Easy
visits?
(@) Yes

O No
O Don't know

O Somewhat hard

O Hard

25b) During the past 12 months, did you Visit a medical specialist based
on a referral from your doctor?

() Yes
O MNo

O Don't know

25a) What is the main reason it was hard to get HIV outpatient medical
The New Way

C) Information - Where to get it, how to qualify

T h e Syst e I I l O Personal or cultural - You weren't comfortable with the agency staff or
language barrier
d O e S a I I t h e O Service delivery - Mo agency available, you didn't qualify to get it
k b h . d CJ Accessfavailability - Too far away, not open when you could get there, long
WOr enin e

() Not applicable/no barriers
the scenes.
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Client Satisfaction Observations

14000T///T
12000 ]
|
10000 S
8000 |
6000 S
40001
20001

0

Year 2004
Year 2005

We were expecting response rates to drop in moving from paper-based to
web-based surveys. Instead going web-based produced a surprising

increase in response rates for a primarily urban, disadvantaged population,
making internet access barriers a myth.
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PZCOMPAS

N o7
ACCESS POINT

Easy Client Satisfaction Survey Submission

SIMPLE TO USE
CBck sm-reresn butions.

QUICK

ACCESS 24/7

Ay time, axy day froes awy comgpactor pith Iniorat acers.
PRIVATE

No surveys in snoelpas.

GREATER VOICE

Mare froquent foiback of yowr views i Prowders and Planaing Counsil

COMPUTER / INTERNET SKILLS
Hoafps yoss doarn.

@cm{ OF PATERSON
Muyor José “Joey” Torres

Ryan White Title I Services

St. Paul's GDG
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Planning Council Interface

] E2 - Microsoft Internet Explorer

File Edit “iew Favorites Tools  Help

eBack - \J v \ﬂ @ __;‘] ‘ /'_"j Search \i':( Favorites (gl Media @}‘ - _f = _I a3

Address @] https: fwww.s-compas. comjOutcomestiewa_index cFm?CFID=600&CFTOKEN=22910034 B> |Links e

Google - | =|| [Glsearch - | g2 Eh7atlocked | ABF check -\ Autolink - | AutoFill [ Options &

Y_’ - évl leearch Wb |v| 50 v Pop-Up Blocker @v | C=d mal - @My Yahoo! - nnswers - éGames - .‘&FIFAWorId Cup - >
B

LResmart alternatie

() DGRCTRLICSCUNOTIICOTICS NARAaeIee s

00

‘ Main |[Z| Reports ?Help ;M_v Account Comments x About Us -PJ Logout

Planning Council Interface

Demographics [beta] |

Indicatars [beta] |

View My Favorite Reports

ISeIect service category
Provider Outcomes |

|Select service category
Client Satisfaction |

CITY OF PATERSON
|_|_|—é_|0 Internet
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Gender

W Male  547(579%)
O Female 418043%)

Index
Count %o
Male 547 CE6.68%
Fermale 418 43.32%
Total 965 100,00%

Client Status

M ictive TOB(TI%)
O Suspended - Mo Contact TE1(179%)
M ~ctive - Shared Other Agency  T508%)
O Dizcharged - Case Resolved 10019

I Discharged - Withdrew 501%)
O bischarged - Died 4(0%:
M Discharged - Maved 1(0%)
O Dizcharged - Transferred Out - 100%)

B Suspended - Stable (0%
[ active - Trans Inside Agency (0%




Building the Big Picture 3 - RYAN WHITE

* Long-term goal of partnership is to integrate CLD and other client data in
order to build a big picture about PLWHA and the HIV/AIDS Epidemic in
the TGA.

* Combining CLD with needs assessment responses.

* Interlinking data from disparate medical providers and funding sources
through Special Project of National Significance.

* Recording and comparing outcomes across the TGA’s 3 major medical
service providers.



Building the Big Picture -

. . RYAN WHITE
Timeline RYAN WH

Complete SPNS
SPNS HIT
First needs client Electronic

satisfaction Begin SPNS HIT Electronic Networks of Care
Networks of Care Project

survey wave. Project
2008 2016
2005 2014 2017
Implement Second needs assessment
eCOMPAS wave.
Client Level
Data (CLD)
system.
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Cumulative Gains — 2017 3

3-Clinic Statistics

100

90 31.6% Increasein

20 VL Suppression

70

60 10.0% Increasein

0 ARV Therapy Rx

40
30
20

10

B ARV Therapy m VL Suppression
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How We Did It
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Visual Analytics
Real-Time Feedback
Broad Access to Data
Linkage to CLD Systems
Goal-Attainment Tracking
SPNS and Capacity Development Grants
Tight Integration with QM
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* Make sure your client base’s service needs are met.

* 15+ years of working with digital client satisfaction & needs
assessment data simplifies this process.

* According to 2016 needs assessment, majority of PLWHA in the TGA
can easily get services that they need.
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How easy is it to access services? (Aggregate)

1400
1200
1000
800
600
400

200

Easy Somewhat Hard Hard



How We Did It — Record Linkage

e2id Client Identifier
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Randomly-Generated
Survey Identification
Code
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* CD4 values
*Viral load counts
* Services received

* Medications

* Screenings

* Medical Care



HOW We Did It = VIRTUAL
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THIS IS AN RDE DEMO SITE. DO NOT INCLUDE ANY PERSONAL HEALTH INFORMATION IN THIS SITE. USE ONLY DUMMY DATA.

& This is a secured web connection. All data is protected by the highest level of Internet encryption (SSL). eCOMPAS @ 2017 ';fé RDE Systems, LLC. All rights reserved.




Features of e2MyHealth
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= Easy and secure login

= Care team information displayed

= Upcoming appointment reminders

= View medical and lab results

= View prescribed medications

= Ability for consumers to grant secure temporary access to others
= Audit Log

" Integration with MedLine Plus for plain English explanations

= Mobile / tablet and cross-browser compatible
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Care Infor

General Labs  Services  Satisfaction Survey

Satisfaction Survey

My Care Team

Case Manager (Non-Medical) None HIV Specialty Care
Case Manager (Medical) None Clinic Last serviced  ARCD Healthcare
Private Doctor None
Demographics
Name JFFE gEFE HRSA Insurance Category
e2MyHealth ID JCLHVAA6 Primary Insurance
. . Payment Source
Ethnicity Non-Hispanic ym
Race White
HIV & AIDS
Most Recent CD4 350 11/05/2019 HIV Status HIV Positive, AIDS Status Unknown
Lowest CD4 350 11/05/2019 HIV Year of Diagnosis 2007
Most Recent Viral Load 255 11/05/2019 AIDS Year of Diagnosis 0

Highest Viral Load 255 11/05/2019 Transmission Mode
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General Labs  Services  Satisfaction Survey

Satisfaction Survey
1.) Please tell us how satisfied you were with the SUBSTANCE ABUSE TREATMENT AND COUNSELIMNG services you received.
Very satisfied
Satisfied
Neutral
Unsatisfied

Very unsatisfied

2.) Are there any services that YOU NEEDED and were unable to get?

3.) Overall, how satisfied are you with the Ryan White Part A Program?

Very satisfied
Satisfied
Meutral

Unsatisfied

Very unsatisfied
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General Labs Services \Satisfaction Survey

Satisfaction Survey

1.) Please tell us how satisfied you were with the staff during your service visit.

®©6 00



CSS Survey — Future Vision "
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General Labs Services \Satisfaction Survey

Satisfaction Survey

1.) Please tell us how satisfied you were with the staff during your service visit.

©O 0O

2.) Would you like to leave a compliment for a staff member?
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PZACOMPAS

Hello,

You have been invited to participate in the Client Satisfaction Survey
beasuse you have recently received the following services from your
Ryan White Part A provider:

« Case Management Community
« Treatment Adherence
« Non-Medical Case Management

Please complete the survey by following the link below and logging into
your My Health Profile account. The survey will only take about 5
minutes to complete and all survey responses are confidential.

Go to My Health Profile —

If you have any questions, please email support@e-compas.com and

we will be happy to help.

— The eCOMPAS Team at RDE Systems.
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eseco LTE 12:36 PM 75% )

( Messages e2MyHealth Details

Hello! You have been
invited to participate in a
Client Satisfaction
Survey on e2ZMyHealth.
Go here to sign in and
take the survey:
https://e2c.com/XYZTUV

Curious about PrEP?
e2PreP makes it easy to
track and stick to your
PrEP schedule. Read
more here:
https://e2p.com/VQRSLD
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Visual Analytics
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a
e2community - Needs Assessment Survey

# Main [l Reports @ Help (8 | ®19:59
Visual Demographics Report

1. Select Reporting Period

Start:|01/01/2020

End: 06/01/2020

2. Custom Filters

Question: [ 20 0. Have you ever experienced homelessness? (Se~|  Answer: [yes

Add New Filter Run Report

Results
Haledon :_‘

Jealaldtd
S,
N R [s]
0% ki
i & ’1:
o = : g
=
0l
“80 " EI
£
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waodland
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* Goal: Bridge gaps of knowledge about client base.

* Problem: Current data shows that majority of new clients in TGA were
not diagnosed there. It is unknown where they came from.

 Solution: Add place of diagnosis as a needs assessment question for
the next survey wave.
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* Goal: Identify and better serve populations of need.

* Focus: The needs assessment helped identify three populations of
need across the PLWHA in the TGA: African American females,
heterosexual Hispanic males, and gay/bi-sexual male youth.

* Plan: Further study and planning is needed to address these issues.
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* Further integration of digital needs assessment tool e2Community
with e COMPAS CLD platform and MyCareContinuum.

e Qutreach to and study of identified under-served populations.

e Using MyCareContinuum to identify under-served populations.
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e Continue using an integrated, collaborative process to study needs
assessment data, derive useful findings from said data, and plan for
future needs assessment processes.

* Increase collaboration between:
* Planning council
* Providers
* Consumers
* Quality management team
* Health policy experts
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Milagros lzquierdo
mizquierdo@patersonnj.gov

Jesse Thomas
Jesse@rde.org



mailto:mizquierdo@patersonnj.gov
mailto:Jesse@rde.org
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Des Moines, lowa

Katie Herting
Ryan White Quality Coordinator

lowa Department of Public Health
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Population
Distribution of
Diagnosed
lowans Living
with HIV

SSuem a -
' s
Cedar Rapi
lowa Ci '
e §s avenpo

In 2019, there were 2,938 people living with HIV in lowa who were diagnosed. Approximately IDPH

74% resided in the ten most populous counties, with 29% in Polk County alone. The ||]WA Deoartment
remaining 26% resided in more rural areas. gpar mg“

For more information, visit https://idph.iowa.gov/hivstdhep/hiv. May 2020
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a
2005 — Paper survey 2011 — Paper and online survey 2019 — Online survey
« Original survey developed « Managed by temp « Managed by RDE Systems and Consumer
« Managed by program manager « Paper survey data entered into Survey Needs Assessment coordinator (hired
« Hired consulting agency to enter raw Monkey (110 hours) through contractor)
data — took 4 weeks to receive « Paper and online results displayed in « New CAREWare integration
« Data analysis conducted in Excel by Survey Monkey (separately) « Added Prevention Needs Assessment for
program staff « Other data analysis conducted in Excel by people not living with HIV or who do not
I contractor I know their HIV status I
2008 — Paper survey 2016 — Online survey
« Managed by intern/temp « Managed by RDE Systems and long-term
« Hired consulting agency to enter raw contract employee
data — took 4 weeks to receive « Data available in real-time
« Data analysis conducted in Excel by « Data analyses conducted by RDE Systems
contractor « Other data analysis conducted by program
staff



Differences Between Paper
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and Online Surveys

Data Collection & Analysis

Paper Survey Paper & Online Survey Online Survey

Survey Received surveys in the Received surveys in the Responses received in
IS ddJULd[e], B mail from participants mail from participants real time

DEIEWLEIWSEM Hired staff to enter the Hired staff to enter the Data displayed online and
data into Excel data into Survey Monkey | available to review in real
time

No formal report No formal report Formal report published
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JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

S N

CNA planning 8/16/2019: CNA

meeting with & PNA 9/24/2019:

programmatic specification Testing complete
staff complete

11/25/2019:
Survey closed

9/17/2019:
Release of initial
survey prototype

10/1/2019:
Survey opened
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* Imported data from CAREWare into the survey for clients who:

* Were actively enrolled at an agency, and;
* Had the required fields completed in CAREWare

* Eligible respondents were pre-determined prior to assigning Survey IDs

* Respondents were able to choose whether they wanted to link their CAREWare
data to their survey responses
* Either way, anonymity was maintained

* Eligible respondents were able to skip 12 questions in the survey

* Able to use data for crosstab analysis



CAREWare Data Integration |
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'2,227 respondent records imported from CAREWare

'500 completed surveys from imported records

* Accounts for 90% of all completed surveys

'48,994 total data points imported from CAREWare
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T'he lowa HIV and Hepatitis C Community Planning Group and the lowa Department
ot Public Health would like to invite you to participate in a survey to learn about how
HIV has aftected you, what your living circumstances are, anc what services you may
need. The information we collect wi'l help provide better care and prevention services
tor people living with HIV in lowa.

Your responses are CONFIDENTIAL!

We \’\-‘1" d\j\'. per 'll.ll'ldl l]lll_"&llul s d}JUUl youi IJrll kgll’l”lll S0 l'ldl W Ldrl IJl'lll_'l
understand the current concerns and issues you may be tacing. Your name will never
be linked to your answers.

E'D LOVE TO HEAR
FROM YOU!

As a thank you for completing the survey, we would like to give you a $25 gift card
to HyVee or Walmart. Surveys are coded to protect your conhdentiality and so you
can conhdentially receive your gitt card upon completion of the survey.

Your assigned Survey 1D is: AC983759 _

Do not lose vour Survey ID! You will need it te complete the survey and receive your gift card.

For more intormation, or to take the survey, go to: http://iowa.e2community.com
Y g I :

We appreciate your time! Thank you!
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* Respondents were able to complete the survey:
e At their Ryan White agency using agency computers or tablets
* On their own devices, including smartphones
* Over the phone with the Consumer Needs Assessment Coordinator

e Survey took 20-30 minutes to complete

e Up to 83 questions (survey included skip logic)

Goal of 500 respondents
* Met goal after 4 weeks
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lowa Needs Assessment ‘ —

Thank you for participating in this
survey. We will start by asking for

« Survey accessibility features: some basic information about you
- Mobile and tablet compatibility e
- Multi-language compatibility Which best describes you?
- Audio playback for all text electons bestansnen
- Fully translatable

| am female. =

lam male. +

* Survey progress SaVIng | am transgender. (Male to
Female)
. . | am transgender. (Female to
- Real time data analysis Miale) ‘
- Able to see results in real time and track trends 4 >
Back Forward
(® Play All

25% 50% 75% 100%

e o e
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* Respondents received a $25 gift card

* Clients eligible to link CAREWare data to their survey were also
eligible to pick up their gift card at their Ryan White agency

* Otherwise, gift cards were mailed to respondents
* Required respondents to provide a mailing address, names were optional
* Confidential client info kept secure using LKM encryption technology

e Case Managers had access to the Incentive Module online to mark
gift cards as distributed



Incentive Management — The
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OLD Way

a N

Upon completing
survey,
respondent
receives unigue
incentive code

7 N

Respondent
contacts staff at
IDPH & provides

their survey ID and
incentive code

AU | 4

PN S - B— ™~
1i1cly ClLIrNION] !
s vyevil i

Respondent
provides name
and mailing
address to IDPH
staff
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Incentive Management — The 3 TSI
NEW Way

Upon completing survey, IDPH or agency staff IDPH staff mails gift card \'

respondent indicates confirm respondent to respondent OR
how they would like to completed survey in the agency staff provides

receive their gift card Incentive Module | gift card on site
" 3 / . /




Thank You Cards
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THANK YOU!

Thank you for completing the 2019 Consumer
Needs Assessment. The information provided will
help develop better care and prevention services lor
people living with HIV in lowa.

Please enjoy your $25 gitt card!

The gift card you received is based on your specified
preference and the gift cards in stock.

Thank you,

Annie Rodruck
Consumer Needs Assessment Coordinator
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« Start early - Know that the process will probably take much longer

than you anticipate
e Factor contract procurement into timetable

« Early in the process:
« Consider modifications needed to translate a paper survey to an online tool

 ldentify staff capacity for data analysis

« Review real-time analytics to adjust population outreach effort




Conclusions about Online

Survey
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* Maximized staff time and efficiency

* Reduced potential for human error

e Reduced burden for clients

 Allowed for:
* Real-time analysis of data
* Greater in-depth analysis of data
* Faster dissemination of data
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* Survey sections:
« Demographics * Service gaps and needs

Medical care
Interest in new HIV injectable

Perceived impact of racism
Housing & homelessness

* Incarceration medication
* Transportation * STls N
* Alcohol and substance use * Hepatitis C

* Sexual partners and practices

* Adverse childhood experiences
* Resilience

* Brand awareness

* Serious mental illness
* Intimate partner violence
* HIV stigma
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Authorship = Bureau of HIV, STD, and Hepatitis
Prepared By - Katie Herting and Annie Rodruck
Published = March 2020

IDPH

Iowa Department of Public Health 7.
Protecting and Improving the Health of lowans f PURLICHEALTH
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ACE Scores Among 2018 BRFSS (n=9,127) and 2019 CNA
(n=555) Respondents

39%

30% 26%
23% 0% 21% 22%

20% i 15%

9%
10% 8%

Survey Respondents (%)

0%

2018 BRFSS 2019 CNA

BRFSS = lowa Behavioral Risk Factor Surveillance Sistem
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ACEs Experienced by 2018 BRFSS (n=9,127) and 2019 CNA (n=555)
Respondents

Incarcerated household member % eeeesss—) ) X
| 17% D
Violence between adults 329 ZX

20%

Mental illness among adults 3%

. . 24%
Parental separation/divorce 359%

Adult substance abuse 25%

38%
L1206 — 3)(
Sexual abuse | 359%
i 2% ) ) X
Physical abuse 41%

. 37%
Emotional abuse 50%
0% 10% 20% 30% 40% 50% 60%
Survey Respondents (%)

2018 BRFSS 112019 CNA
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Assessment (PNA)

 Similar to the CNA but for people not living with HIV, or who do not
know their HIV status

 Evaluated HIV, STl and Hepatitis C testing and treatment (when
applicable), along with PrEP, nPEP, and condom use

* Used the same RDE platform to deploy survey and track incentives
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Assessment (PNA) (Cont...)

572 completed surveys

 Ability to direct respondents to proper survey based on survey ID and
response to initial question
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Assessment (PNA) (Cont..) Dy AN WH

Thank you for participating in this survey. The first section asks for some basic information about you and your background. ™

Are you living with HIV? (Select one best answer)

@ Yes
O No, I am not living with HIV

O ldon't know if | am living with HIV

Back o Next -

Turn On Autoplay Play All

Prevention Needs Assessment. All responses are confidential.
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Thank you for participating in this survey. The first section asks for some basic information about you and your background. ™

You were assigned a survey for people who are unsure of their HIV status or are HIV-negative, but you selected that you are HIV-
positive. Please confirm your HIV status below to continue to the survey:

O lam living with HIV
O lam HIV-negative

O Idont know my HIV status

Back o Next -

Turn On Autoplay Play All
Prevention Needs Assessment. All responses are confidential.
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UE D WDYE T EN W2 WAL 19
ERUMBOLL NZAR FRON
L YOV}

THE 10WA DEPARTMENT OF PUBLIC HEALTH
Dpeartment ef Public Health would like to invice vou to participate in a survey to

IS SEEKING FEEDBACK FROM PEOPLE WHO
ARE NOT LIVING WITH HIV OR WHO DON'T
learn sbout your HIV and S 11 provention services, The iniermation vhal we '--1[:": KNOW THEIR HIV STATUS.
will T Ip r:'ln-i-'il-' :-{.I:Iw- l'l‘-'I }1” S0 prevention rl cos in lowa ':-nur rr-ponwr.l IN 25 “IH“TES “i“ l:l" HH"

arc CONFIDENTIAL! Your name will never be linked {0 your answers, 825 TO CASEY’S OR AMAZON!
As a thank vou mor complering the survey, we would like 1o give you 2 $25 dollar girt un ] gmg 3 i @D Q
card. Surveys are coded to protect your conndentiality, and so you can receive vour

gt card amer taking the survey ASK Hﬂw Yl]l.l c“‘ PAnTIl:IPATE

Your assigned Survey 1D is:
Do not fose your Survey LD You will need it 1o complere the survey and receive yowr gift cand T n n A Y '
.

Foor cvnees slzsennnaloesnn, o (o Lake Hhie surery P o |-(l|\.-'.'-:--.'.«.:_--é.'--ullunlrt\ cotmne

W will ask personal questions abourt vour background 0 that we can betrer
understand che current concerns and issues you mav be facing

For Questions or Jssisstance, please contact:
Annie Rodruck

Consumer Needs Assessment Coorclinaton
515-204-8773




PNA Report
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* Increased utilization of client data import

* Service information
* Increased availability of medical data
* Increased survey instrument response pre-population

* Management of automatic electronic incentive distribution through
the platform

* Client satisfaction survey
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Thank You!

Katie Herting
Katie.Herting@idph.iowa.gov

Jesse Thomas
Jesse@rde.org
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Dallas County, TX
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Justin Henry, Health Planner, Ryan White Planning Council Dallas, TX
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2010 Paper-Based Survey
VS.
2016 Digital Survey



Timeline — Paper-Based Process

(2010)
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07212010

Approve Consumer Survey
Instrument, Begin Field Team

Training.

08 312010

Complete main Data
Collection Effort.
Begin Data Analysis.

111952010

— @

Begin Planning
Process.

08 16 2010

Finalize and Mail Surveys.
Begin Field Team
Activities, Data Entry, and
Follow-Up Activities.

09 272010

Complete Final
Report.

Draft Report.

01102011



Timeline — Digital Process "

(2016) e CONFERVNCE L

Approve Consumer Survey
Instrument, Begin Software

Development Process. Begin Data Collection. Complete Final
Report.
11 16 2016 12 16 2016 02 212017
12 08 2016 12 27 2016 03 312017
Begin Planning Consumer Survey Collect Sufficient
Process. Translation and Voice- Data.

Overs Completed.
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other, 16,000,000

™~

Texas, 24,000,000

Hew York, 19,000,000

Florida, 18,000,000

ania, 12,000,000

Georgia, 9,600,000

L
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Time Savings from Digital 3 b

Process

e Total time savings in 2016: 38 days

* Time savings from report writing: 67 days
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* Voice assistance utilization- 69% of Completed
Surveys

* Usage on mobile device- 35% usage on mobile device
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Consumer Time Savings from 3

Digital Process

Time to Complete Survey: Paper vs. Digital
60

47.6% Decrease in
Average Time
Taken

50

40

H Avg. Time Taken

Minutes
(V8]
o

20

25 Minutes Saved

on Average

10

Paper Process Digital Process
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On the 2016 Needs Assessment:

“We did this down to the hour, it wouldn’t have been possible
without New Solutions and RDE Systems.”
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Goal reached, over 600 complete surveys
collected!
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Lesson Learned — Organization & 3 v

Communications

* Make sure all promotion and advertising material is correct.

* Make sure that question language is tailored to the expected literacy level
of population and that all translations are correct.

* Questions written to target a specific special population should be written
in language that is common and acceptable to that population.

* Make sure that survey instrument is well-tested against general
population and each targeted special population.
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* Don’ttry to do too much in a short timeframe!

* Needs assessment is an outreach opportunity.

* Additionally, needs assessment helps the planning council reach out to
clients who have fallen out-of-care.

* Leverage the knowledge of experienced partners like New Solutions, Inc.
and RDE Systems.

* Use a low-literacy, mobile-friendly platform to hellp collect data from low-
literacy populations with limited access to technolo

gical resources.
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2019 Digital Survey Results & Findings




O

Key Statistics
Related to

Susan Wolfe

AMD ASSOCIATES, LLE

Access

Racial and
Ethnic
Distribution

Dallas County is less than 50% White Non-Hispanic.
Other counties in the EMA - percent of White Non-Hispanic residents
range from 52.4% (Collin) to 81.2% (Fannin).

Age
Distribution

Dallas County, where the majority of People Living With HIV/AIDS
(PLWHA) reside, is the only county where more than half of residents
are age 34 or younger.

Income
Disparities

The percent of people living in poverty ranged from 5.0% to 21.1%. The
lowest poverty rates were in Rockwall, Collin, Denton, and Ellis Counties
and the highest were in Henderson, Dallas, Kaufman, and Hunt
Counties.

Lack of Health

The % individuals with no health insurance ranged from 11.1% in
Denton County to 21.7% in Dallas County. The percent in all counties

Insurance

were higher than the U.S. average of 8.9%.
Education Education level across counties varied from 5.7% of individuals in
Disparities Rockwall County with less than a high school education to 20.3% in

Dallas County.

Transportation

Between 1.3% (Rockwall County) and 7.0% (Hunt and Kaufman

Access Counties) of households did not have access to a vehicle.

Language The percent of people who speak English less than very well ranged
Barriers from 2.8% (Collin County) to 19.7% (Dallas County).

Internet Access | The percent of households with Broadband Internet ranged from 70.8%

in Grayson County to 96.1% in Rockwall County.

131
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Quantitative Key informant
epidemiologic and Consumer survey interviews
demographic data 392 PLWHA 20 HIV service

providers
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Data Collected (cont.)

all

12 consumer
focus groups

RW HIV services
provider survey
7 of 9 providers

Telephone surveys
20 other providers
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25,000
88% of those
20,000 - retaln?dlzn care in 201;8
79% 739% are virally suppresse
15,000 - 64%
10,000 -
5,000 -

People Living With Evidence of Care Retained in Care Achieved Viral
HIV Suppression
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Services Needed That Are Not
Available

Affordable
Adequate
Housing

Medication
Access

Co-Pay and
Transportation Insurance
Assistance

135



Services Needed to Improve Health

and/or Access for PLWHA Ry AR HITE

ol

:-:.‘; Nutrition Mental Health
Job Training Resources
Job Recruitment
HIV Outpatient
Centers and Sub.stance
Locations — Rural Misuse
Treatment

Areas
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aD
yr —. N
Mental Health Substance Part A Funding  Support Services

Misuse Accessible via
Treatment Computer/Internet




2019 Dallas County RW Needs
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The 2019 Dallas County Ryan White Needs Assessment

Consumer Survey results identified multiple barriers to
HIV care at the structural and systems, socio-economic,
interpersonal, and individual levels.
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21 Organizations serving PLWHA in the Dallas EMA

* 8 provide medical transportation support
* 6 provide language translation/interpretation

* 6 provide health education programs

1 provides rental assistance for long-term housing




Structural and Systems Barriers
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Reported Barriers were:

* Time it takes to get to get an appointment or get care
 Amount of paperwork required

* Lack of weekend/evening hours

* Clinic treats only HIV and not other medical conditions

* Staff does not understand culture or language

 Past discriminatory experiences in healthcare

* Issues related to matching identification or immigration status
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/’ Peer navigation for newly diagnosed

#% Cross-generational mentorship

Risk reduction and prevention education

Tailored awareness campaigns targeting
stigma and available services

Address paperwork burden, case
I8 management, and negative provider
interactions
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#  Peer navigation for newly diagnosed

i Risk reduction and prevention education

Increased services for mental health and
cardiometabolic health

Tailored awareness campaigns targeting
stigma, available services, medical options

Address housing, transportation, paperwork
burden, negative provider interactions,
provider education
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Peer navigation for newly diagnosed

@ Risk reduction and prevention education

Increased services for cardiometabolic health

Tailored awareness campaigns targeting stigma, available
services,

Address availability of Spanish-speaking staff,
discrimination based on race, language and immigration
status, housing and housing instability

Increased visibility and inclusion of Latinx, especially
cisgender women
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Peer navigation for newly diagnosed

Tailored risk reduction and prevention for pre- and post-operative
transwomen, men, and non-conforming individuals, youth, and
seniors

Increased visibility and inclusion of transwomen of color

Need for trans-inclusive and properly trained providers and HIV
service agencies

Tailored awareness campaigns/interventions to reduce stigma

Address structural violence, affordable housing, transportation,
negative provider experiences, and systemic exclusion of
transpeople from medication trials
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Cross-generational mentorship and navigation
support

Risk reduction and prevention education

Tailored awareness campaigns targeting stigma
among young people and families, availability of
services, and safe sex practices

Increased youth-centered services and safe
social environments

Systems issues related to provider education and
training to care for youth with HIV, sex education

in school systems
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Increased services for specialty care for
comorbidities, long-term housing, and
transportation

Provider education/training caring for aging
people living with HIV

Cross-generational mentorship and navigation
support

Risk reduction and prevention education

More outreach for seniors who are homeless or
transgender




Final Considerations 3 RYAN WHITE
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Focus efforts on increasing awareness of services, using
peer navigation/mentorship models

Education, health and prevention programs must be

tailored to be socio-culturally and linguistically appropriate
for the diverse consumer population

Systematically enhance visibility and voice of
Black and Latina heterosexual women, Black and
Latinx trans men, youth.

Increased capacity for specialty care for
transpeople and seniors, including post-operative
trans seniors
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Begin Data Collection. Complete Final

Report.
01 2019 10 2019 ‘ 01 2020 L
11 2019 03 23 2020
Begin Planning Approve Final Consumer Collect Sufficient

Process. Survey Instrument Data.
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Surveys Collected
=
o
o

Total Validated Surveys per Wave

2019
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Comparison between 2016 & 3 ‘

2019 Digital Survey Waves (pt 2)

Total Validated Surveys per Wave

700 301 Additional

Completed, Validated
Surveys in 2016

2016 2019

Surveys Collected
w B
o o
o o

200

100

MW Electronic ™ In-Person ™ Invalidated
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* In 2019 we fell short of our quantitative data collection goal, but
exceeded it in 2016.

* One potential difference: our digital assessment tool.
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Spanish Language Accessibility CONPERENCE |

B

I Dallas Needs Assessment

Click here if you would like to o
complete this survey in English.

Oprima aqui si quiere hacer la
encuesta en espaiiol.

le Chrome version 30+ or Intemet Explorer
version &+
v ]
& /Community
g Your voice counts!




2016 & 2019 Comparison —

Low-Literacy Accessibility CONPERENCE |

B

I Dallas Needs Assessment

Have you had a CD4 test or
a viral load test within the ")
last 12 months?

O Yes «
O No «
O Do Not Know =

< >

ack o Forward
% Turn Off Autoplay ~ (® Play All
25% 50% 75% 100%

E

Survey ID: SV-M8KNMX

)
& ZCommunity
Your voice counts!
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2016

4. Have you had a CD4 test or a viral load test within the last 12 months?
o

Total: 641

g
1. Yes 571 |89.08%
2.No 64  [9.98%
o,
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2019 Mobile Accessibility
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2016 & 2019 Comparison — e
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2016 2019

= tamadad ool 1]
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* In 2016 we used e2, a specialty tool designed specifically for assessing the
needs of Ryan White clients, low-literacy populations, and related cohorts.

* In 2019 we used a general-purpose surveying tool which lacks features
tailored to our target audience.

e Features we valued in the e2 tool:
* Low-literacy audio assistance
* Mobile accessibility, ease of access & use for respondents

* Reporting capabilities

* Incentive automation & tracking
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Wrap Up




249,000 pages of paper saved 1

RYAN WHITE
Wy CONFERENCE

and counting...
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1. Client Satisfaction

2. Rolling Needs Assessment

3. Tailored Action Buttons

4. Statistical Reporting

5. Online, Interactive Resource Guide
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“Survey Monkey is an ok tool but only has canned reporting and is not helpful for low-literacy outreach.

E2Community has customizable analytics which are very helpful, and the audio playback feature saves many hours of
staff time. ”

— Needs Assessment Consultant

“Although many providers seemed to be hesitant and wary of an electronic tool at first, many of them finally opened
up to the idea and saw how simple the process actually was.

| also anticipate that they will be glad to get reports on client satisfaction back to them sooner than they would have
with a paper survey.”

— Field Research Assistant
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Feedback on e2 approach L

(cont..)

“We do want to commend you guys on the ease of use of your system. This part has been so remarkably easy!
Thanks for making this as painless as possible!”

— RW Data Manager

“We are really starting to see the advantages of having an electronic tool for this survey process.”
— Research & Evaluation Director
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1. Find a few key champions on the planning body, recipient, and quality team.

2. Utilize a web-based architecture to minimize management and maintenance
headaches and costs. Have automatic linkage with client level data system.

3. Choose a systems partner and consultant who operates on a human-centered
approach (not technical approach) and has experience with surveying special
populations.

4. Just do it. Don’t be paralyzed with logistics. Evolve your approach and system based
on experience. Start as early as you can to avoid time crunches.




How can we accomplish ambitious goals?
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Katie Herting Milagros lzquierdo
Ryan White Quality Division Director, Ryan White
Coordinator, lowa Department Part A, MAI, SPNS, and
of Public Health HOPWA, City of Paterson, NJ
Katie.Herting@idph.iowa.gov mizquierdo@patersonnj.gov

I0WA Department
of PUBLIC HEALTH

Justin Henry

Ryan White Planning Council Jesse Thomas
Health Planner, Dallas County Project Director, RDE System:s,
Department of Health & LLC
Human Services Jesse@rde.org

Justin.Henry@dallascounty.org
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