
VACAC Informational Network:  
Using Innovation in Quality Management Practice 
Transformation to Reduce Isolation and Stigma Among 
People with HIV During COVID-19 Pandemic

Safere Diawara

Juan Pierce

Mark Baker



Persons Living with HIV in Virginia as of October 2021

Data reported to the Virginia Department of Health as of October 2021
Rates for case counts <12 are considered unstable and should be interpreted with caution



Learning 
Objectives

 Understand the challenges and barriers 
involved with engaging PWH.

 Develop effective strategies to engage 
PWH in short and long-term 
opportunities through process 
development in Quality Improvement 
projects.

 Ensure PWH are engaged or retained in 
care while creating a stronger 
community.



What is the VACAC?
Developing consumer leadership across the Commonwealth
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Background

• Care and Prevention Integrated Plan (2017) – Statewide Comprehensive 
and Services Needs (SCSN)

• Training of Consumers on Quality (TCQ) - February 2017 (100 consumers)
o Training 
o Needs assessment activities

• VACAC (May 2017) held the first Executive Committee meeting
o What are your expectations?
o What do you plan to bring to the group? and 
o What do you plan to give to the group? 
o What are your vision?
o What will be the VACAC mission?
o First group of VACAC Peer-to-Peer Trainers put together
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Hey Siri? 

What is the Virginia 
Consumer Advisory 
Committee? 

In this video, Siri says: “OK, I found this on the web for ‘What is the 
Virginia Consumer Advisory Committee? Check it out.’ 
No other audio plays.



Virginia 
Consumer 
Advisory  
Committee
(VACAC) 

We are the VACAC, an advisory committee of 
consumers in the Commonwealth of Virginia that 
ensures PWH have input into the creation, 
development, and implementation of all HIV services in 
Virginia’s five health regions.

Our Mission…
The mission of VACAC is to establish a 
unique and sustainable partnership 
with providers to incorporate the 
experiential perspectives of PWH into 
the quality improvement process.

Who we are…



1. To act as liaison between consumers, 
Virginia Department of Health (VDH) and 
service providers.

2. To engage, educate, and bring together 
consumers through a variety of activities 
that support health promotion and quality 
of life.

3. Assess challenges with linkage to care and 
identify quality of care best practices for 
implementation locally, regionally, and or 
statewide.

VACAC Goals



Northern Rep 
Liz Martinez
VACACNorthern@mhcprevents.org

Areas: NOVA/Metro DC

VACAC Regional Representatives

Northwest Rep 
Vanessa Slaughter 
VACACNortheast2@mhcprevents.or
g

Areas: Winchester, Harrisonburg, 
Charlottesville, Fredericksburg

Southwest Rep
Thomas Salyer
thomassalyer@gmail.com
Areas:  Lynchburg, Roanoke, 
Danville, Martinsville, Far SW

Central Rep
Juan Pierce
Juan@mhcprevents.org
Areas: Richmond, Petersburg, 
Hopewell, Emporia, Southside

Eastern Rep
Lynea Hogan
VACACEastern1@mhcprevents.org

Areas: Hampton Roads, 
Williamsburg, Eastern Shore, Three 
Rivers

VACAC CO-CHAIRS

Thomas Salyer
VACACSouthwest@mhcprevents.org

Lynea Hogan
VACACEastern1@mhcprevents.org

Mark Baker
VACACCentral@mhcprevents.org

mailto:VACACNorthern@mhcprevents.org
mailto:thomassalyer@gmail.com
mailto:Juan@mhcprevents.org
mailto:VACACEastern1@mhcprevents.org
mailto:VACACSouthwest@mhcprevents.org
mailto:VACACEastern1@mhcprevents.org
mailto:VACACCentral@mhcprevents.org
mailto:VACACNortheast2@mhcprevents.org


VACAC Recruitment & Development
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Understanding the challenges and 
barriers to consumer participation 
during COVID 



Understanding challenges and 
barriers to consumer 
participation during COVID

• Lack of access to broadband and 
technology

• Telehealth and staying connected to 
care amid a pandemic

• Lack of awareness of RWHAP 
programs and planning bodies

• Lack of Access to Providers

• Lack of Access to support service i.e. 
mental health, transportation, 
dental care

• Unclear roles, responsibilities, and 
expectations (VDH, VACAC, 
providers)

• PWHA are not taken seriously by all 
provider organizations

• Staffing restrictions and turnover



The COVID Reality:        

Pivoting from In-Person to Virtual Consumer Engagement



First Check-in Call 
April 2020 
40 Attendees were on the call. 

PIVOT to educate consumers about engagement 
in care during the pandemic

First Check-In Call after the Shelter In 
Place Order March 2020



First Zoom Call 

VACAC contacted providers in the 5 regions 
to find out how they were operating 

Sheltered In & Teleworking May 2020 



The PIVOT: Telehealth Public Service Announcement

VACAC  implemented the Plan, Do, Study, Act  (PDSA) Cycle 



The COVID Reality:        

Pivoting from In-Person to Virtual Consumer Engagement

The video on this slide 
has no dialogue. Upbeat 
music plays in the 
background.






VACAC  
Capacity Building 2



Using email and group text to 
communicate

Assessing the technology needs of 
the Executive Team

Sounding the bell to VDH about the 
needs 

Being flexible with time. 

Capacity Building is a part 
of the continuous quality 
improvement process.

VA C A C  E x e c u t i v e s  n e e d e d  t h e  
t o o l s  m a k e  a  P I V O TA L  Tr a n s i t i o n

VACAC invites external facilitators to 
assist with the capacity building of 
the Executive Committee Team

Some members provided technical 
assistance to other members on late 
night VACAC Tech@ Night sessions 



Chromebooks 

• VDH approved laptops

• “Tech @ Night Sessions” 
Chromebook Setup

• Microsoft Word tutorial 
videos 

• VACAC Emails were 
assigned  and  hosted by 
Minority Health via 
Microsoft Donation Office 
365

• Power Point Presentation 
Skills 



Capacity Building for 
VACAC Leadership 
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Tech at Night
• Set up email and software
• 10 Sessions – 12 Attendees

Robert’s Rules of Order Training
• August 23, 2021
• 15 VACAC Executives trained

VACAC CQI Process Usage
• Continuous quality improvement
• Review of by-laws



Successful consumer 
involvement in Virginia 



Utilized 
Spanish One 
to reach the 
Latinx 
Consumers 

Recruitment Flyer Example 
(English  - Spanish)



VACAC: Examples of Topics
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First VACAC LIVE
Statewide Call in 
Calendar Year ‘22

January 2022

O v e r  6 7  At t e n d e e s  
I n t i m a t e  P a r t n e r  -
D o m e s t i c  
V i o l e n c e  &  H I V  
Ve r y  I m p a c t f u l  o n  t h e  
P a r t i c i p a n t s
S e l f  D i s c l o s u r e  o f  Tr a u m a  



VACAC is 
Listening
Regional Calls

• 13 months  of  ta lk ing  
to  consumers  

• Real i zed  i t  was  t ime 
to  l i sten  to  them



VACAC Lessons Learned 
Example of topics used across the regions



Listening Sessions: Lessons Learned  
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Lessons Learned During the Pivot 
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The Future of  VACAC 



The Future of the VACAC

• Tech access to consumers in 
non-accessible areas

• Encourage consumers to 
advocate for legislation 

• Development of an VACAC 
Fellowship program 

• Increase collaboration with 
providers to triage/ impact 
consumer concerns 

• Use PDSA cycles for 
continuous quality 
improvement 

• Funding for sustainability



HYBRID Listening Sessions
Examples of Flyers for HYBRID Sessions 
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THE VIRGINIA 
DEPARTMENT 
OF HEALTH 
INVITES RYAN 
WHITE 
CONSUMERS 
TOJOIN YOUR 
REGIONAL 
VACAC 

~ MER VIR G INIA CO N SU 

ADVISORY 
COMMITTEE 
R E C R U I T M E .N T 
& I N T ,E R E S T F O R M 

~eV A C:::A C::: 
~~CCN TnA c 

~ 

 

   

  

VACAC Recruitment Process 

VACAC Consent to Engage Form: 
https://hipaa.jotform.com/211435884876064 
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https://hipaa.jotform.com/211435884876064


You Now Have  Access to VACAC 

What questions do you have for us ?  

The video on this slide 
has no dialogue. 
Technological sounds 
play in the background.
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