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Learning Objectives

At the conclusion of this activity, participants will be able to:
1. Discuss strategies that RWHAP Parts can implement to take a 

trauma-informed approach to the provision of care and treatment 
services for people living with HIV.

2. Compare RWHAP Parts' approaches to providing HIV care and 
treatment services with a trauma-informed approach.

3. Explain the impact of trauma and resilience of people living with 
HIV.
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Session Agenda

• Key Terms
• TIA Toolkit Overview

oOrganizational Culture
o Tools & Assessments

• RWHAP Part B/ADAP Examples
oWashington State Department of Health
oArizona Department of Health Services

• Q&A/Discussion
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Key Terms

• TRAUMA: broadly defined as experiences that produce intense emotional 
pain, fear, or distress, often resulting in long-term physiological and 
psychological consequences. 
o Trauma can be a one-time event (e.g., natural disaster or loss of a loved one), 

repeated events (e.g., abuse or neglect), or a vicarious event (e.g., witnessing trauma 
experienced by another). 

o Traumas can be experienced by a single individual (e.g., sexual assault) or an entire 
population (e.g., slavery). 

• RESILIENCE: one’s ability to cope with a crisis or recover from difficulty. 
• Collective resilience are the bonds and networks that hold communities together, 

provide support and protection, and facilitate recovery during traumatic events
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Key Terms

• TRAUMA-INFORMED: Being trauma-informed is an approach to 
administering services in care and prevention that acknowledges that 
traumas may have occurred or may be active in clients’ lives, and that 
those traumas can manifest physically, mentally, and/or behaviorally.

• HEALING-CENTERED: non-clinical strength-based approach that 
advances a holistic view of healing and recenters culture and identity 
as a central feature in well being. – Dr. Shawn Ginwright
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Trauma-Informed Principles
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Organizational Culture

Organizational Trauma
• Organizational amnesia
• Unrecognized wounding
• Stress contagion
• Unproductive relationships 

between organizations and 
environment

• Depression, despair, and loss of 
hope

Organizational Resilience 
• Recognize/acknowledge existence 

of organizational trauma
• Contain anxiety
• Act as an example
• Remember history and interrupt 

amnesia 
• Strengthen organizational identity 

and esteem



Organizational Culture
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Workforce Considerations 

VICARIOUS TRAUMA BURNOUT 
Affects people who work with 
trauma survivors 

Affects anyone 

Reaction to the trauma 
experienced by clients 

Reaction to overload 

Can have an abrupt and sudden 
onset 

Progressive onset 

Results in changes in expression 
of empathy 

Results in detachment and 
depression 



Organizational Roadmap to Healing
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Tools & Assessments

Tools
• Workplace Wellness Strategies
• TI Principles in Practice
• Considerations for Healing-Centered 

Intake & Psychosocial Assessments
• *Roadmap to Healing modules

Assessments 
• Vicarious Trauma Assessment and 

Prevention Tool
• Division/Bureau Readiness 

Assessment Tool
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Washington State Department of 
Health
Lydia Guy Ortiz and Yehoshua Ventura
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Trauma-Informed & Equity and 
Social Justice Intersections

2022 National Ryan White Conference on HIV Care & Treatment 14



Arizona Department of Health 
Services
Yanitza Soto, MPH and Rose Wall, LPC

2022 National Ryan White Conference on HIV Care & Treatment 15



Arizona Department of Health Services 

• The Toolkit created momentum to help us: 
oWorry less about already knowing what Trauma Informed Care & Healing 

Centered Approaches practices were 
oConsider psychosocial, systemic, and societal barriers Ryan White Clients 

experience 
oAcknowledge the expertise of the Case Managers who would be using the 

tool everyday (Supportive vs. Burdensome)  
o Identify multiple ways of being and knowing, no one right way 
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Arizona Department of Health Services 

• Readiness Assessment 
o Score Average: 3.5 – Readiness in Need of Support 

• Scoring breakdown
o Tells us we are ready for change and have started to gather information d  

plan change 

• Activity: Updates to Acuity Scale tool to measure client support 

2022 National Ryan White Conference on HIV Care & Treatment 17



Goals:
• Updates  made to current tool 

used to determine client needs
• Engage Ryan White Providers in 

multiple feedback sessions  
• Align with recent Eligibility 

changes for Ryan White Services

SAMHSA Principles:
• Trustworthiness & Transparency
• Empowerment, Voice & Choice 

Goals & SAMHSA Trauma-Informed 
Principles
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AZ Ryan White & ADAP Acuity Scale 
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Companion Guide 



Trauma-Informed & Healing Centered 
Approach   

Significant changes in these areas helped shift the 
tone of the acuity scale

• Substance Use
• Safety
• Mental Health 
• Strengths 
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Life Area Example: Substance Use
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Life Area Example: Substance Use



Life Area Example: Safety 
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Updated 

Former
*New Life Area* 
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Life Area Example: Safety



Life Area Example: Mental Health 
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Life Area Example: Mental Health 



Life Area Example: Strengths 
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Life Area Example: Strengths 

• An authentic conversation about strengths can have a client leave their 
intake/renewal appointment feeling empowered.  

• If appointment is only centered around needs, client's can be left with 
feelings of hopelessness and frustration. 



*Trustworthiness & Transparency* 
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The What
• Policies created with 

transparency, clear expectation
• Intent & rationale explained 
• Use visuals and plain language, 

speed of trust  

s 

The How
• Supplemental Companion Guide 

“ Whys” and “Hows”, TIA 
definitions 

• Timely communication 
• Trainings, recordings, scenarios, 

resources 



The What
• Decisions made with, instead of 

for
• Experiences respected 
• Validating strengths

The How
• Feedback from Case 

Management agencies 
integrated in to updates 

• Encourage client & Case 
Manager Autonomy 

• Include new Strengths section 

Empowerment, Voice & Choice 
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• Part A Planning Council buy- in 
process lengthier than 
anticipated 

• Letting go of  methodically 
making edits
oNo one right way to do this 

• Window of opportunity to 
announce changes

• Many changes at once 
oLess urgency to “get it” and more 

reflection and understanding 

• Editing former document which 
to new Trauma Informed lens

Issue(s) or Challenge(s) Experienced 
or Foreseen
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• Additional TIA trainings
• Consistent follow up to see how implementation is going 
• Video walk through of how to use the Acuity Scale 
• Create vignettes of client intake with Acuity Scale demonstrating a 

missed opportunity example versus a thorough completion 
• Selecting a new project to keep the TIA-HC momentum going …

Next Steps 
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How To Claim CE Credit

If you would like to receive continuing education credit for this activity, 
please visit:

ryanwhite.cds.pesgce.com
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Question & Answer/Discussion
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Thank you!

For questions regarding this presentation or NASTAD’s TIA portfolio, 
please contact Mahelet Kebede, Senior Manager, Health Care Access, 
mkebede@NASTAD.org
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