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Welcome and Introductions

EHE Program Manager

Tiffany Lawrence

Community Consultant/ 
Advocate

Leisha Mckinley-Beach

Community Consultant/ 
Advocate

Daniel D. Driffin 



Learning Objectives 

• Describe how EHE jurisdictions can partner with trusted community 
stakeholders to gather feedback needed to develop program and 
engage new community partners in work. 

• Identify outcomes of utilizing community driven feedback in request 
for proposals to engage new partners. 

• Discuss community driven approaches to end the HIV epidemic. 
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Ending HIV Together in Greater 
Atlanta 

2022 National Ryan White Conference on HIV Care & Treatment 4

Fulton County 
Government’s 

Department for 
HIV Elimination.

Recipient

Metropolitan 
Atlanta HIV 

Health Services 
Planning Council.

Planning Council 
25 funded 
community-based 
organizations, 
community health 
centers, and/or 
AIDS Services 
Organizations.

Subrecipients
Persons 

living with 
HIV



Ending HIV Together in Greater 
Atlanta- Service Area
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• EHE Jurisdiction = 4 
counties with the 
highest incidence 
and prevalence in 
GA

• Prioritized 
Populations: African 
Americans, 
Transgender 
Women, Latinx 



EHE Year 1 
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EHE Planning Process

EHE RFP 
Planning 

Surveillance 
Data 

Plans/Strategies Survey 

Community 
Engagement 

Sessions
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EHE Planning Process - Continued

Community 
Engagement 

Sessions
Survey Wishlist 



Survey Participant Demographics 
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Survey Results
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Please tell us how important the services below are to you. 



RFP I 
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RFP I FUNDING CATEGORIES

 Telehealth Services
 Extended Hours of Operation
 Housing 
 Hormone Replacement 

Therapy 



RFP II 
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RFP II FUNDING CATEGORIES

 RWHAP Services
 Extended Hours of 

Operation
 Telecare Tablets
 Outreach Services
 Housing 



EHE Year 2 
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Planning- Year 2 

• Received increase in award
• Carryover from year 1 
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How Our Partnership Developed
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Convening Partners 

• Community members
• Nothing about us, without us, is for us

• Gatekeepers from community
• Advocates with community presence and credibility 

• Community stakeholders 
• Trusted service providers and community leaders 
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Partners at the Table

• Planning Council Chair
• Planning Council 1st Vice Chair
• Community Providers

• National HIV Consultant 
• AETC Facilitator 
• DHE Staff
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The Ask 

Using the previous info 
gathered from community 
engagement sessions, the 

survey, and surveillance data 
what areas have we missed?
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What Partners Brought to Table

• Perspective

• Community knowledge 

• Community groups not routinely involved
• Those not apart of our network 
(e.g.: Transgender Men who have sex with men)
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The Plan 

Community led conversations 
• Opportunity to do a deeper dive

• Directed conversations
• No PowerPoints

• Setting
• Virtual
• In the evening 
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Community Action 
Conversations I 
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Community Action 
Conversations I Debrief 

• Reviewed registration results 

• Our assessment of how well conversation went

• Discussed notes, comments, and recommendations received 
• Comments/recommendations addressed by other programs

• Services already funded by EHE or Part A

• HRSA requirements

• Populations that feel forgotten
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Community Action 
Conversations II 
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RFP III

2022 National Ryan White Conference on HIV Care & Treatment 24



RFP Announcement
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New Partnerships Developed
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Received EHE Funding Previously,
2 Agencies

Received RW Part A Funds 
Previously, but New to EHE,

3 Agencies

Newly Funded Partnership,
4 Agencies

RFP III FUNDED AGENCIES 



Lessons Learned- Partners 

• Don’t just invite community to the table, allow them to lead! And 
honor their feedback and recommendations by making changes to 
your program based on what they’ve said. 

• Be intentional in your approach! 

• Know the gaps in your jurisdiction, not only what your numbers say, 
but what do the people say? 

• Don’t be afraid to do what you haven’t typically done! 

• Realize that your program may not need to be the face.
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Lessons Learned- Reaching 
Community 

• Best advertisement- Word of mouth! 

• Build excitement through flyers and announcements.

• Email every listserv, every community contact, every agency.
• Everyone that may be interested or know someone that may be interested far 

and wide. 
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Lessons Learned- RFP’s

• Do something new!

• Build your categories directly from community input. 

• Utilize open categories and funding amounts for applicants to 
describe their approach.

• Provide TA sessions to detail exactly what you are looking for when 
scoring applications.
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Discussion / Q & A
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