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At the conclusion of this activity, participants will be able to:

1. Discuss the identification and assessment of evidence based and
evidence informed intervention that improved health outcome for
people with HIV

2. Highlight adaptable resources and replicable tools offered through
CIE including implementation of a Cost Analysis Calculator and
population-specific products

3. Explore the importance of enhancing evaluation capacity of Ryan
White HIV/AIDS programs through NASTAD'’s Equity and Evaluation
Project
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Background Equity in Evaluation
* About NASTAD * Equity Gaps in Research
* Project Overview * Enhancing Capacity for RWHAP
* Progress Agencies

* Key Evaluation Findings

Intervention Identification
* Literature Review

Data Collection

Assessment and Selection

Evidence Rubric

Impact Scoring

End Product
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* Who: A national non-profit representing public health officials who
administer HIV and viral hepatitis programs funded by state and
federal governments.

* Where: All 50 U.S. states, the District of Columbia, Puerto Rico, the
U.S. Virgin Islands, seven local jurisdictions receiving direct funding

from the Centers for Disease Control and Prevention (CDC), and the
U.S. Pacific Islands.

* How: Interpret and influence policies, conduct trainings, offer
technical assistance, and provide advocacy mobilization for U.S.
health departments.
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* Funded by HRSA HAB
 Special Projects of National Significance — Part F

* Purpose:

o ldentify, catalog, disseminate, and support the replication of evidence-informed
approaches and interventions to engage people living with HIV (PLWH) who are not
receiving, or who are at risk of not continuing to receive HIV healthcare.

Partnership:

o Collaboration between NASTAD, Northwestern University’s Center for Prevention
Implementation Methodology, and Howard Brown Health Center

* Three-year project:
o September 1, 2018 — August 31, 2021
* Extended to August 2022
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* Year 1 *Year3 &4
o Literature Review o Development of
o Evidence Rubric Implementation Guides
o Request for Information o Website Development and Launch
o Key Informant Interviews o CIE Dissemination
o Evidence and Dissemination o Intervention Developer Resource
Expert Panel Review Development

o Equity in Evaluation Project

* Year 2
o Subject Matter Expert Project

o Final List of Interventions
o Site Visit Experiences
o Evaluation Initiative
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Identifying Evidence-Informed Approaches

To identify evidence-informed approaches and interventions, CIE:
* Reviewed the Literature

* Assessed Registries, Websites, and Abstracts

* Developed an Evidence Rubric

* Interviewed Intervention Developers

* Measured Strength of Evidence

Measured Impact

* Convened an Expert Panel

 Selected Priority Interventions
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Records Excluded (N=6,795)

. . Intervention implemented outside the U.S.
Title Review Not an Intervention
N=7,244 * Intervention not related to the outcome of interest
*  Basic Science Focus
*  Non-HIV/Comorbidity/Other focus
Manuscripts Post Other Syst. *  PrEP Focus
title review Review *  PEP focus
N= 449 N= 34
Records Excluded (N=350)
*  Not about intervention effect (N=251)
* Intervention did not have a quantifiable outcome of interest (N=27)
Abstract Review *  Protocol (N=24)
N= 483 * Intervention implemented outside of the U.S. (N=13)
*  Not a project-related intervention (N=12)
v *  Summary of studies/systematic review (N=12)

*  Related to another considered intervention or duplicate (N=8)

Full text review for

design and significance Records Excluded (N=29)
level *  Not about intervention effect (N=4)
N=129 * Intervention did not have a quantifiable outcome of interest (N=2)

* *  Protocol (N=2)

Intervention implemented outside of the U.S. (N=1)
Full Text Review * Not a project-related intervention (N=6)

N= 104 — *  Summary of studies/systematic review (N=7)
*  Related to another considered intervention or duplicate (N=3)

*  Unable to locate manuscript or conference abstract
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62 RFI
60 Conferences

122 Interventions
Idenuﬁed

e 50 Excluded (31 RFI/19 I

Conferences)
72 Met Inclusion 6 focused only on adherence
Criteria 20 had no internal/external evaluation
3 No quantifiable outcomes

11 existing SPNS studies
10 published literature /

35 Key Informant
Interviews (KII)
Completed

37 Not Completed

31 unable to reach
3 existing implementation manuals
3 not relevant to project objectives

Of KIl Completed:
23 Interventions Scored 7 were developing implementation manuals

with Evidence Rubric 3 had no relevant outcomes collected
2 multiple interventions — need to revisit
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Impact Scoring
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Evidence and Dissemination
Expert Panel (EDEP)

* “Impact” refers to the practical

impact an intervention can have

in Improving engagement and
retention in HIV care.

* EDEP used experience to rate
interventions in the following
categories:

Relevance and Reach
o Does it impact a significant population of PLWH?

* Acceptability

o Will it be accepted by priority populations?
o Will it be accepted by providers?

Appropriateness
o Will it fit into institutional goals and objectives?

* Feasibility

o Can it be integrated or readily adapted?

Transferability
o Will it achieve similar outcomes in other

settings?

Sustainability

o Can r;wethods/outcomes be maintained over
time-
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* (Center for Innovation and

Engagement - a website containing CIE
Implementation Guides and e bl g L5
replication resources (including those e ot
developed by our Subject Matter

Experts and Intervention Developers) Interventions

These interventions have been proven effective or shown promise for
engaging people with HIV who are not receiving HIV care or who are
at risk of falling out of care.

* Serve as a resource for jurisdictions,
health clinics, community-based
organizations, primarily Ryan White
funded service delivery settings, that
are interested in replicating

interventions to achieve health WWth Eheaith.org
equity for people with HIV. )
https://targethiv.org/CIE
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Key Features:
* Implementation Guides

* Provider Tools
* Videos
* Key Info Presented Up-Front

* Cost Calculator & How-to Video

* Listserv
*  Webinars BILINGUAL /BICULTURAL
. e CARE TEAM INTERVENTION
* Population-Specific
Tip Sheets

* Technical Assistance
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* All CIE Implementation Guides

include resources helpful for grant
applications:

o Statistically significant data on
intervention outcomes

o Logic Model

o SWOT Analysis

o Staffing requirements
The Cost Calculator can estimate
cost per client, personnel costs,
and budgeting for program

materials. It can also be used as a
budget template.
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* Securing the support of leadership,
staff, and other relevant stakeholders
is an important step when
implementing an intervention.

e All CIE Implementation Guides
include a section on Securing Buy-In
and:

o Funding Information

o Staffing Requirements and
Considerations

o Resources Assessment Checklist
o Promoting Sustainability
o Overcoming Implementation Challenges
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Utilize CIE Implementation

Guides to present intervention
options to Community Advisory

.

Groups and other input bodies. '\sf LR v e W
Gather feedback on: . — )
o Feasibility E— e ._;_::'
o Possible uptake \ ' . -
o Adaptations needed to meet \ ‘ Ny
intersectional needs and to reduce 11 ‘
barriers

|H| S
)
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Inspiration for Program
Development

* CIE can serve as motivation for
prowders to create and evaluate
Innovative care models.
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* While CIE interventions are diverse,
one commonality is that they were all
developed in response to community

needs.

* Assessing your current interventions,

staffing, and organizational
infrastructure can lead to small

improvements that make a big impact
(e.g., using existing EMR to enhance

linkage programs, centering Peer
Navigators, etc.)
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Developed at Northwestern * Intervention and Client
University, and trialed at the Information

Howard Brown Health Center, the
one-of-a-kind Cost Calculator
enables programs to determine
local costs of replicating
interventions. * Your Cost Analysis Results

* Intervention Staffing and Other
Costs

* Intervention Details
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ldentifying Equity Gaps in TV

Research GONFERENCE

e Statistical significance correlates to credibility

* Rigorous evaluation design and criteria excludes under funded
organizations and favors academic institutions, hospitals, and other

well-funded entities

* Making diverse approaches to working with people with HIV easily
accessible for EHE planning

2022 National Ryan White Conference on HIV Care & Treatment 20




Enhancing Evaluation Capacity N AKAHITE

for RWHAP Agencies S LA Py

* |dentify programmatic gaps and develop solutions

* Adopt diverse methods of data collection

 Assist with the development of programmatic goals
* Establish sustainable evaluation processes

* Increase dissemination of diverse approaches
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Pharmacists integrated D2C program
Evaluation Period: Jan. 2019 - Jun. 2022

Appearances on the “Rx List”

Appeared once Appeared more than twice

67% (N=393) < 10% (N=393)

Linkage to Care

Relinked to care Unable to be located

20% (N=393) 33% (N=393)
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Tiered mobile outreach program
Evaluation Period: Jan. 2016 - Jan. 2021

Viral Suppression Retention
MORE Tier Level Baseline Post Evaluation MORE Tier Level Active
Participants
Full MORE (n=137) 75% 81%
Full MORE (n=137) 72.3%
i - 0 0
Medium MORE (n=94) 56% 83% Medium MORE (n=94)  44.6%
Low MORE (n=139) 55.4% 63.3% Low MORE (n=139) 58.3%
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Smartphone Application
Sample Size: 233
Evaluation Period: Nov. 2018 - Dec. 2020

Client Satisfaction

* 86% recommended the application to peers

User Engagement

* 77% actively engaged

Positive Benefits

* 80% of users said it helped with managing their HIV diagnosis
* 67% completed self-assessments
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Rachel Browning, MPH Subscribe to the CIE Listserv!
Manager, Health Equity To join our listserv please email:
rbrowning@NASTAD.org healthequity@nastad.org
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If you would like to receive continuing education credit for this activity,
please visit:

ryanwhite.cds.pesgce.com
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