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Objectives

During this presentation, participants will:

• Learn how we identified the need to engage Black faith leaders in our 
efforts to end the local HIV epidemic.

• Explore the conversations we had with these leaders, and the 
outcome of the engagement.

• Understand the process that was used to facilitate dialog and action-
planning.

• Get excited about implementing a similar initiative!
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Defining the Initiative
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• Overview of the New Haven/Fairfield jurisdiction

• Part A programmatic focus

• What prompted wanting faith leader engagement (personal and professional)

• Engaging community and organizational support, involvement of other HIV programs 

• Use of carryover funding from EHE planning to support the work

Goal: Integration of Faith-led efforts into Ryan White Part A service delivery



EHE Planning: Faith Input
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Black Faith Students Discussion
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Engaging Faith Leaders
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• Overview of existing local faith response to HIV

• Bringing Black faith leaders to the table: Successes and challenges

• How the sessions informed what we are working on now

• Personal experience taking part in this initiative



72022 National Ryan White Conference on HIV Care & Treatment

Discussions



82022 National Ryan White Conference on HIV Care & Treatment

1st Faith Leaders Meeting



2nd Faith Leaders
Meeting



Community: Faith’s Role in EHE Work

• How has Christ positioned the church to take care of god's people?

• Be willing to speak and listen in Faith conversations between LGBTQ+ and 
heterosexuals—God won't strike you dead for doing this!

• Include faith leaders in harm and stigma reduction

• Educate our churches

• Provide grant money to churches to allow educational programming within their 
doors

• End fear tactics (“Jesus don’t like that,” “This only happens to people who are 
wrong in specific ways”)
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Convening Faith Leaders: The Plan

• Identification of existing leaders in the faith community, and students 
preparing for role sin the faith community

• One meeting for five months, 2-hour virtual session, same people at all

• Black AIDS Institute contracted to facilitate discussions

• First three meetings: 1-hour presentation on faith and HIV, followed by 
discussion (historic engagement, innovations, visioning the future)

• Remaining two meetings to be planning sessions, open to the public

GOAL: 1-Year strategic plan to discuss HIV (pulpit and community)
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Convening Faith Leaders: The Reality

• Intentional sabotage, and varied participation each meeting

• Students/new leaders had less HIV knowledge than existing faith 
leaders, needed to be ramped up

• Excellent engagement of the people who participated! Moving, 
thoughtful dialog, passion, and commitment

• New people at the HIV table!

RESULT: 3-month strategic plan to conduct peer-to-peer connections to 
recruit additional participants

2022 National Ryan White Conference on HIV Care & Treatment 12



The Plan to Move Forward

• Establish more meetings with community faith leaders

• Identify the priority level and consistent commitment of planning the 
group can commit to

• Promote the initiative to the greater community

• Develop a budget for the initiative

• Identify the policies that need to change to make this work happen

Continued



The Plan to Move Forward continued

• Secure technical assistance for grant seeking

• Connect coalition members to people and financial resources

• Facilitate a meeting to connect faith leaders to agencies/organizations

• Facilitate an in-person meeting for faith leader peer-to-peer interaction 

• Identifying the policies that need to change to make this work happen



• Tom Butcher, Project Director, HIV Services, New Haven Health Dept.
TButcher@newhavenct.gov

• Reverend Nancy Kingwood, Executive Director, GBAPP, Inc.
Nkingwood@gbapp.org

• John Sapero, Director, EHE Initiatives, Collaborative Research
John@collaborativeresearch.us

Contact Us
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