
Division of Policy and Data (DPD) Business Day
2024 National Ryan White Conference on HIV Care and Treatment

August 20, 2024

HIV/AIDS Bureau (HAB)



Business Day Agenda

• Welcome and Introductions
• HAB Vision and Mission
• About DPD
• DPD Updates: Products, Tools and Resources
• Breakout Groups: Ryan White Program 2030
• Breakout Group Report Back
• Preview of 2024 NRWC Presentations, Exhibits and 

Posters
• Wrap Up
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Health Resources and Services Administration (HRSA)
Overview

HRSA does this through 
grants and cooperative 
agreements to more than 
3,000 awardees, including 
community and faith-based 
organizations, colleges and 
universities, hospitals, 
state, local, and tribal 
governments, and private 
entities
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Every year, HRSA programs 
serve tens of millions of 
people, including people 
with HIV/AIDS, pregnant 
people, mothers and their 
families, and those 
otherwise unable to access 
quality health care

Supports more than 90 
programs that provide 
health care to people 
who are geographically 
isolated, economically 
or medically challenged 



HRSA's HIV/AIDS Bureau (HAB) Vision and Mission
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Vision
 Optimal HIV/AIDS care and treatment for all. 

Mission
Provide leadership and resources to assure access to and retention in high 
quality, integrated care, and treatment services for vulnerable people living 

with HIV/AIDS and their families. 



DPD’s Mission

Our mission is to provide leadership and expertise in HIV data collection 
and analysis, policy guidance, implementation science, evaluation, data 

dissemination, coordination of program and clinical performance 
activities, and technical assistance and training to support HAB’s mission.
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DPD Branches & Roles 

Clinical  and  Quality  Branch (CQB) 
• Plans, develops, implements, evaluates, and coordinates clinical care and clinical quality 

management activities for HAB, including training to staff and recipients 
• Provides clinical quality management TA to recipients 
• Project officers for SPNS and MHAF supported initiatives 
• Leads development and updates to the HAB Performance Measure Portfolio 

Evaluation, Analysis, and Dissemination Branch 
• Leads evaluation, data translation and dissemination, and implementation science 

activities 
• Coordinates HAB evaluation strategy and conducts evaluation studies 
• Develops data reports, dashboards, and products 
• Project officers for SPNS and MHAF supported initiatives 
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DPD Branches & Roles 
Policy Development Branch 

• Develops policy guidance and TA for the RWHAP, including PCNs and Program Letters 
• Collaborates with CDC to coordinate the CDC/HRSA Advisory Committee on HIV, Viral 

Hepatitis, and STD Prevention and Treatment (CHAC) and the national partners meetings 
• Prepares and updates the HAB section of the HRSA Congressional Budget including 

reporting on program performance measures 
• Performs the calculations for the RWHAP Part A and Part B awards 

Data Management and Analysis Branch 
• Leads RWHAP data collection, cleaning, and analysis activities for all data collection 

systems 
• Manages development and enhancement of CAREWare 
• Manages data collection implementation and TA 
• Conduct statistical analysis for reports and studies, and other requests for data; and 

generating data for external reports 
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DPD Updates
Products, Tools and Resources for RWHAP Recipients 



TargetHI✓ 

What we offer 
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TargetHIV Website 

• Targethiv.org 
• RWHAP’s one-stop shop website 
• TA and training resources: 

o Webinars 
o Tools 
o Training materials 
o Manuals 
o Guidelines 

• Topics: 
o RWHAP service delivery 
o Agency operations 
o Funding opportunity information 
o Data 
o And more! See Resources → A-Z Index 
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Accessing & Using Ryan White HIV/AIDS Program 
(RWHAP) & Ending the HIV Epidemic (EHE) Data
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RWHAP Compass Dashboard

Visualize the reach, impact, and 
outcomes of RWHAP:
• Impact of the program
• Characteristics of RWHAP Clients
• ADAP Client Characteristics
• Performance Benchmarking by 

Jurisdiction
• RWHAP Services Received
• Outcome Measures by:

• Age
• Race/Ethnicity
• Housing Status
• Transmission Category

User-friendly, interactive website to 
support data utilization to improve 
outcomes along the HIV care continuum

ryanwhite.hrsa.gov/data/dashboard

https://ryanwhite.hrsa.gov/data/dashboard


RWHAP Data Products: Slide Decks & Reports

Slide Decks (PPT and PDF)
• Overview of clients served
• Populations and outcomes
 Women
 Older Adults
 Transgender Individuals
 HIV Care Outcomes: Viral 

Suppression

Reports
• RWHAP Annual Data
• Ending the HIV Epidemic in the 

U.S. (EHE) Initiative
• AIDS Drug Assistance Program 

(ADAP)
• Oral Health
• AIDS Education and Training 

Center (AETC) Program
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https://ryanwhite.hrsa.gov/data 

HRSA HAB creates products with the most recently available data for public use:



RWHAP Data Products: Infographics

Infographics
• 2022 RWHAP By the Numbers 
• AETC Program by the Numbers
• AIDS Drug Assistance Program (ADAP) Data
• HIV/AIDS Bureau Ending the HIV Epidemic 

in the U.S. (EHE) Initiative Year Two Data
• Housing and HIV-Related Health Care 

Outcomes Among RWHAP Clients
• RWHAP Oral Health Data

https://ryanwhite.hrsa.gov/resources/hivaids-
bureau-infographics 
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https://ryanwhite.hrsa.gov/resources/hivaids-bureau-infographics
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Best Practices & Innovative Strategies to 
Implement into the RWHAP Parts



HRSA HAB Journal Library

• Library of peer-reviewed journal 
articles on a range of HIV and 
RWHAP topics

• Search by keyword, topic, or journal
• Click on the article title to access the 

abstract and full article via NIH 
PubMed

https://ryanwhite.hrsa.gov/
resources/elibrary 
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Part F: Special Projects of National Significance 

• Eligible entities for funding under 
RWHAP Parts A-D 

• Statutory set-aside for projects 
focused on responding to 
emerging needs and advancing 
health IT 

• Requirements for coordination, 
privacy protections, and 
replication 

Models, strategies, or 
interventions developed with 

SPNS dollars are to be replicated 
by other RWHAP recipients 

Emerging 
Needs 

• Quickly respond to  emerging needs  
of  individuals receiving RWHAP 
assistance 

Health IT 

• Improve  the a bility  to electronically  
report client-level  data to HHS 

• Advance health IT 
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RWHAP Policy Information & Resources

19
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Policy Notices & Program Letters 

Policy Notices & 
Policy Clarification  Notices 

• Explain  how to carry out  RWHAP  
legislative requirements 

• Webpage link 

Program Letters 

• Explain items related to HAB’s  mission 
and priorities and items responsive  to  
emerging  issues  related to HIV 

• Webpage link 

PN & PCN examples: 
• PCN 21-02: Determining Client Eligibility & Payor of Last Resort in RWHAP 
• PN 21-01: Waiver of the RWHAP Core Medical Services Expenditure Requirement 

Program Letter examples: 
• Housing Security Deposits in the Ryan White HIV/AIDS Program 
• Expungement Services for People with HIV Who Have Had Legal System Involvement 
• RWHAP Planning Council and Planning Body Requirements and Expectations 
• Role of RWHAP in Addressing STIs and Mpox 
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https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/pcn-21-02-determining-eligibility-polr.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/pn-21-01-core-medical-services-waivers.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/hrsa-hab-security-deposit-program-letter.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/hrsa-hab-expungement-program-letter.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/dcl-sti-mpox-rwhap-508.pdf
https://ryanwhite.hrsa.gov/grants/policy-notices
https://ryanwhite.hrsa.gov/grants/program-letters
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/planning-council-planning-body-requirements-expectations.pdf


\.~HRSA 
Ryan White HIV/AIDS Program 

 Policy Questions 

For more  information or questions: 

• RWHAPPolicy@hrsa.gov 
• https://ryanwhite.hrsa.gov/grants/policy-notices 
• https://ryanwhite.hrsa.gov/grants/program-letters 
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mailto:RWHAPPolicy@hrsa.gov
https://ryanwhite.hrsa.gov/grants/policy-notices
https://ryanwhite.hrsa.gov/grants/program-letters


Technical Expert Panels (TEPs)

• Bring together experts to discuss specific questions HRSA wants to learn more about 
to inform program planning

• Two-day TEP in August 2023
 Purpose: Better understand RWHAP recipients’ efforts towards streamlining eligibility 

determination and confirmation
 Examined current processes and systems
 Explored data centralization and integration
 Assessed the administrative, technical, and policy-related barriers and facilitators in determining 

client eligibility and reducing client and administrative burden while enhancing the customer 
experience

• This and past TEP summaries are available online: 
https://ryanwhite.hrsa.gov/resources/expert-panel-summaries
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https://ryanwhite.hrsa.gov/resources/expert-panel-summaries


Community Engagement Opportunities



CDC/HRSA Advisory Committee on HIV, Viral 
Hepatitis, and STD Prevention and Treatment (CHAC)

• Advises the HHS Secretary, the CDC Director, and the HRSA Administrator on objectives, 
strategies, policies, and priorities for HIV, viral hepatitis, and STD prevention and 
treatment efforts

• CHAC meets each fall and spring and is open to the public
• Agendas include:

 Federal updates from CDC, HRSA, and the Presidential Advisory Council on HIV/AIDS
 CHAC workgroup updates, and member discussions on CHAC activities
 Special topic panel presentations, such as:

o Syndemic Approach to Testing
o Aging with HIV and the Whole Life Approach
o Innovative Payment Models/Pathways to Addressing Social Determinants of Health
o Improving PrEP Impact and Equity
o CDC Update on Mpox Response

24

https://targethiv.org/chac

https://targethiv.org/chac


Call for CHAC Nominations

• HRSA accepts nominations for the CDC/HRSA Advisory Committee on HIV, Viral Hepatitis and 
STD Prevention and Treatment (CHAC) on open-continuous basis

• To nominate yourself or someone else, submit:
 A letter of interest or personal statement stating how the nominee’s expertise would inform the 

work of CHAC
 A biographical sketch (500 words or fewer)
 Resume or curriculum vitae
 Contact information (address, daytime telephone number, and email address)

• All nominations will be kept on file for two years
• For questions about CHAC or to submit a nomination, email CHACAdvisoryComm@hrsa.gov

For additional information visit https://www.cdc.gov/faca/committees/chachspt.html

mailto:CHACAdvisoryComm@hrsa.gov
https://www.cdc.gov/faca/committees/chachspt.html


Clinical Quality Management (CQM) Resources



Clinical Quality Management Technical Assistance

• Targeted, time-limited clinical quality management 
TA to recipients and subrecipients

• Topics:
 Clinical quality management infrastructure
 Performance measurement
 Quality improvement

• TA Type:
 Group
 One-on-One

• Complete the TA Request Form online: https://targethiv.org/page/clinical-quality-
management-technical-assistance-request-form 
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https://targethiv.org/page/clinical-quality-management-technical-assistance-request-form
https://targethiv.org/page/clinical-quality-management-technical-assistance-request-form
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RWHAP CQM Resources 

Listserv 

• Share ideas  and resources 
• Make announcements 
• Ask questions 
• Seek resources  
• Sign-up:  

https://ryanwhite.hrsa.gov 
/grants/quality-of-care 

Contact Us 

• RWHAPQuality@hrsa.gov 
• Questions  directed to  

HRSA HAB CQM  staff  

More Information 

• PCN 15-02: Clinical  Quality  
Management 

• PCN 15-02 FAQs 
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https://ryanwhite.hrsa.gov/grants/quality-of-care
https://ryanwhite.hrsa.gov/grants/quality-of-care
mailto:RWHAPQuality@hrsa.gov
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/pcn-15-02-cqm.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/clinical-quality-management-faq.pdf


Ryan White Program 2030



Viral suppression increased from 2010 to 2022 among 
RWHAP patients receiving medical care

Viral suppression: ≥1 OAHS visit during the calendar year and ≥1 viral load reported, with the last viral load result <200 copies/mL.
a Guam, Puerto Rico, and the U.S. Virgin Islands. *2022 data for Indiana are unavailable. 

VIRALLY SUPPRESSED
69.5%IN

 2010

89.6%
VIRALLY SUPPRESSED

IN
 2022

Source: HRSA. Ryan White HIV/AIDS Program Annual Data Report, 2022. Does not include AIDS Drug Assistance Program data.



Diagnosing and Linking People with HIV to Effective Care 
is Critical for Preventing New Transmissions

31

HIV Transmissions in the United States, 2016



RYAN WHITE PROGRAM 2030: VISION
HRSA HAB’s vision of optimal HIV care and treatment for all to end the HIV epidemic in 

the U.S. calls us to focus on:
REACHING PEOPLE WITH HIV WHO ARE OUT OF CARE

32

LEVERAGE 
PARTNERSHIPS

COMMUNITY 
ENGAGEMENT

FOCUS 
INTERVEN-

TIONS



Breakout Groups
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Breakout Group Guiding Questions

• What specific challenges do recipients face in reaching undiagnosed 
or out-of-care individuals?

• What tools, resources (outside of financial support), and 
partnerships do recipients need to enhance their capacity to reach 
undiagnosed or out-of-care individuals effectively?

• What additional tools, training, or support from HAB staff do you 
need to facilitate implementing Ryan White Program 2030?
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Breakout Session Report Back
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2024 NRWC Presentation, Exhibits, & Posters 
Preview
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Center for Quality Improvement & Innovation 
(CQII)

2024 National Ryan White Conference on HIV Care & Treatment 37

• Timeframe: July 1, 2024 to June 30, 2028 
• New York State Department of  Health AIDS Institute

“Together, we continue to improve the lives of  people with HIV across the United 
States. CQII provides state-of-the-art technical assistance and training to Ryan 
White HIV/AIDS Program (RWHAP)-funded recipients that measurably 
strengthen local clinical quality management programs and improve patient care, 
health outcomes, and client satisfaction.”

Dissemination of  QI 
Resources

Provision of  
Technical 
Assistance 

QI Trainings

Communities of  
Learning

CQII.org | 212-417-4730



Workshop Session ID Date/Time CE 
Credit Presenter

Advanced QI Tools to Improve Your Clinical 
Quality Management Program: Learn from 
Lean and Statistics

25286 Tuesday, August 20
4:30 – 6:00 PM Yes CQII Staff and Coaches

QI 101: I Am New to Clinical Quality 
Management – Where Do I Start? 25226 Tuesday, August 20

4:30 – 6:00 PM Yes CQII Staff and Coaches

Making a National Impact on Viral 
Suppression: Results from the Impact Now 
Collaborative

25289 Thursday, August 22
4:30 – 6:00 PM No

CQII Staff and Coaches; 
Cincinnati Health Network; 
Jackson Health System

Engaging People with HIV in Quality 
Improvement: Best Practices to Meaningfully 
Involve People with Lived Experience

25287 Friday, August 23
9:15 – 10:15 AM No CQII Staff and Coaches

And stop by our CQII Exhibit Booth!

38

CQII at the 2024 Ryan White HIV/AIDS Program 
Conference
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Session #27169: Empowering HIV Care: Harnessing the 
HIV Quality Measures Module and Maximizing CAREWare 
for Enhanced Ryan White HIV/AIDS Program Performance 

• Benefits of using the HIV Quality Measures (HIVQM)
Module 

• Demonstration of using the Performance Measures
Module in CAREWare and how to export the HIVQM 
data file 

• Strategies on how to make HIVQM data submission 
easier and more efficient 

• Opportunity to hear lessons from the field and 
collaborate with fellow recipients 

• Recipient presentations from: 
o Roper St. Francis Healthcare 
o Missoula County, Montana Partnership Health 

Center 

Thursday, August 22nd, 9:45 AM – 11:15 AM 

2022 National Ryan White Conference on HIV Care & Treatment 39 



Session # 27092, Enhancing Data 
Quality Using CAREWare

• Topics:
oHow CAREWare can help users ensure data quality
o Ideas for visualizations with CAREWare data both (1) in 

CAREWare and (2) out-of-CAREWare

• Date: Thursday, August 22
• Time: 2:45-4:15 PM
• Presenting organization: HAB, jProg, DISQ
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Session #27125: Navigating the ADR: 
Importance & Impact of Data Quality 

• Reviews important data quality considerations for the ADAP Data 
Report (ADR), including: 
o Impact of data quality 
o Critical data elements 
o Common data quality issues and challenges 
o Approaches to improving data quality 
o Resources for the ADR 

• Presented by: 
• Date: Thursday, August 22nd  at 2:45PM  – 4:15PM ET 
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Session # 27006 - 15 Years of the RSR:  Trends, Lessons 
Learned, & Future Directions for Data Quality

• Reviews the evolution of the Ryan White HIV/AIDS Program Services 
Report (RSR) over the past 15 years, including:
oReporting changes
oData quality trends
o Lessons learned
oPersisting challenges 

• Date: Thursday, August 22nd at 4:30PM – 6:00PM ET
• Presented by:

42



Leveraging Data and Using the Ryan White HIV/AIDS 
Program Compass Dashboard to Eliminate Disparities 
and Improve HIV Care and Treatment

43

• Type of Session/Exhibit: Session
• Session Title: Leveraging Data and Using 

the Ryan White HIV/AIDS Program 
Compass Dashboard to Eliminate 
Disparities and Improve HIV Care and 
Treatment

• Session/Poster ID: #27083
• Date: Thursday, August 22nd
• Time: 9:45 AM – 11:15 AM EST
• Presenting organization(s): HAB and 

Mathematica

2024 National Ryan White Conference on HIV Care & Treatment

• Overview of RWHAP data 
• Overview of RWHAP Compass 

dashboard
• Overview of RWHAP 

performance benchmarking 
methodology

• Interactive feedback session!



Data Systems and Analysis Support 
(DSAS) Technical Assistance

• Purpose: DSAS provides training 
and TA to RWHAP recipients and 
subrecipients in their submission of 
all required data reports. We also 
assist HAB with the preparation 
and analysis of the data submitted.

• Project period: 2022-2026 (Year 2)
• Find us in the exhibitor hall to 

meet with a DSAS TA provider!

2024 National Ryan White Conference on HIV Care & Treatment 44



Data Integration, Systems & 
Quality (DISQ) Technical Assistance

• Purpose: DISQ provides training 
and TA to RWHAP recipients and 
subrecipients to increase data-
related capacity and improve the 
ease, completeness, timeliness, 
and accuracy of program data.

• Project period: 2020-2025 (Year 5)
• Find us in the exhibitor hall to 

meet with a DISQ TA provider!

2024 National Ryan White Conference on HIV Care & Treatment 45



4 
Special Projects of 

National Significance 
(SPNS) Initiative (Year 3) 

10
Implementation 

Sites

Year

3
Focus Populations

₊ LGBTQ+
₊ Legal-System 

Involved
₊ Youth & Young 

Adults

 
Technical 
Assistance 
Providers

Implementation

Rapid Re-Housing 
1 Housing 

Intervention 

Evaluation

SURE Housing Initiative

2024 National Ryan White Conference on HIV Care & Treatment 46
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Where to Find SURE HOUSING 
at NRWC

• Housing Institute 201: Innovative 
Approaches to Addressing 
Housing Barriers/Care and 
Treatment

• Session/Poster ID: 27128
• Thursday, August 22, 2024, from 
    2:45 PM – 4:15 PM ET
• Big Bend Cares, Tallahassee, 

Florida. “Implementation Site”

2024 National Ryan White Conference on HIV Care & Treatment 47

• Dissemination and 
Implementation Science at HAB: 
Tools to Accelerate Ending the HIV 
Epidemic                                                   

• Session/Poster ID: 27081
• Thursday, August 22, 2024, from 
    2:45 PM – 4:15 PM ET
• Corporation for Supportive 

Housing, New York, NY 
“Implementation & Technical 
Assistance Provider (ITAP)” 

• Boston University, Boston MA 
“Evaluation Provider (EP)”
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Session #25671: Importance of Client Integration 
in the Development and Implementation of a 
Multidisciplinary Aging with HIV Program 

• Recipient: Centro Ararat, Inc. 
• Presenters: Ivan Baez-Santos, Romano Baroni 
• SPNS Grant: Emerging Strategies to Improve 

Health Outcomes for People Aging with HIV: 
Demonstration Site 

• This workshop will discuss how Centro Ararat has 
achieved meaningful patient engagement in the 
Premier Platinum Program (PPP) implementation. 
PPP is an initiative to address the clinical and 
social needs of patients 50+ with HIV. 

• Friday, August 23rd, 11:15 AM – 12:15 PM 

Centro Ararat, Inc. 
Ponce, PR 

CA is a primary healthcare center 
that serves 1,248 people with 
HIV in three clinics in Puerto 

Rico. The Ponce clinic serves 
413 clients, of which 64% are 

over 50 years old. 

482022 National Ryan White Conference on HIV Care & Treatment 



Breaking Down Barriers through System-
Level Change: Interventions for LGBTQ+ 
Youth and People with Incarceration

• Poster ID#: 25278
• The Fenway Institute, with site implementers from:

oPositive Impact Health Centers, Atlanta, GA
oBirmingham AIDS Outreach, Birmingham, AL

• Strategies and experiences of implementing emerging, 
systems-level interventions from RWHAP SPNS initiative 2iS
o2021-2025 (Entering Year 4)

• Friday, August 23 from 10:15 AM to 10:45 AM
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Session #27132: Streamlining 
Eligibility Across the RWHAP: 301 

• Describes the technical assistance and resources available around 
eligibility and streamlining enrollment, including: 
o An overview of HRSA-24-057- Linking Eligibility Across the Ryan White 

HIV/AIDS Program Parts - Dissemination Assistance Provider NOFO 
o Presentations from recipient representatives 
o Highlighting the work of key TA partners 

• Presented by: 
• Date: Thursday, August 22nd  at 4:30PM  – 6:00PM ET 
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Session #27046: Data to Care for RWHAP Clients 
Coinfected with HIV and Hepatitis C 

• Identify strategies for matching HIV and HCV 
surveillance data and RWHAP data to identify
dual diagnosed populations and treatment
opportunities at the jurisdiction and clinic level. 

• Breakout activity: Identify next steps in 
developing an HCV Data to Care strategy in your
own jurisdiction. 

• Presenters: 
o Yale School of Medicine 
o Mission Analytics 
o Michigan Department of Health and Human Services 

August 22th, 2:45PM  – 4:15 PM 

2022 National Ryan White Conference on HIV Care & Treatment 51 



Building Capacity to Implement 
Rapid ART Start

• ID# 25569
• Key Adaptations Made by Clinics 

Successfully Implementing a ’Rapid 
Start’ Approach to Accelerate ART 
Initiation

• Thursday August 22 9:45am
• Presenting organizations

o UCSF
o DAP Health
o Abounding Prosperity

• ID# 25817
• Rapid Start ART: Lessons and Tools for 

Implementation from Successful Ryan 
White HIV/AIDS Program Settings

• Thursday August 22 2:45pm
• Presenting organizations

o UCSF
o St. John’s Community Health
o Washington University

52



Black Women First Initiative 

2024 National Ryan White Conference on HIV Care & Treatment 53

• Workshop 101:  27062, RWHAP SPNS Black Women First Initiative – Notes from the Field
HRSA, University of Massachusetts, Lowell, AIDS Care Group 
Tuesday, August 20 - 4:30 PM – 6:00 PM ET

• Workshop 201: 27063, Embracing Community Engagement-The North Star for the RWHAP 
Black Women First Initiative 

AIDS United, AIDS Foundation Chicago, Ponce De Leon Center, Grady 
Thursday, August 22 - 2:45 PM – 4:15 PM ET

• Workshop 301: 27065, Innovative services for Black women Supported by RWHAP Recipients 
AIDS United, Abounding Prosperity, AccessMatters
Thursday, August 22 - 4:30 PM – 6:00 PM ET



ESCALATE Learning Collaboratives

Overview:
• Organization(s): NMAC
• Project purpose: ESCALATE (Ending Stigma through Collaboration And Lifting 

All To Empowerment) trains and builds the capacity of participants to 
recognize and address HIV stigma within the Ryan White HIV/AIDS Program 
(RWHAP) while focusing on implementing various stigma-reducing approaches 
with an emphasis on increasing cultural humility in care and treatment 
settings for people with HIV within the RWHAP.

• Target audience: RWHAP Parts A, B, C, and D. Personnel in RWHAP-funded 
agencies at all levels, including senior management, middle management, 
direct service providers, peer education staff, and community health workers.

• Project period: 9/1/2020 - 8/31/2024  (Y4)
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Where to Find ESCALATE Learning 
Collaboratives at NRWC

• Type of Session/Exhibit: 90-minute Session

• Session Title: Group Session 17: ESCALATE Organizational Self-Assessment: A tool to target 
stigma reduction efforts in organizations

• Session ID:23017

• Date: Thursday, August 22, 2024 (in-person)

• Time: 9:45 AM – 11:15 AM ET

• Presenting organization(s): NMAC, TRX

• Track/Pathway 1: Population-based approaches to improve access, 
participation/linkages and health outcomes
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Where to Find ESCALATE Learning 
Collaboratives at NRWC

• Type of Session/Exhibit: Session

• Session Title: ESCALATE Organizational Self-Assessment: A tool to target stigma reduction 
efforts in organizations

• Session ID: 25601

• Date: Wednesday, August 21, 2024 (in-person)

• Time: 5:15 PM – 6:15 PM ET

• Presenting organization(s): NMAC, TRX, & CQII

• Track/Pathway 1: Population-based approaches to improve access, 
participation/linkages and health outcomes
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Where to Find ESCALATE en español 
at NRWC

• Type of Session/Exhibit: Session

• Session Title: Capacitación ESCALATE para la Reducción del Estigma: Un Enfoque 
Interseccional para el Estigma del VIH

(ESCALATE Stigma Reduction Training: An Intersectional Approach to HIV Stigma)

• Session: 25601

• Date: Wednesday, August 21, 2024 (in-person)

• Time: 5:15 PM – 6:15 PM ET

• Presenting organization(s): NMAC, TRX, Centro Ararat Inc.

• Track/Pathway 1: Population-based approaches to improve access, 
participation/linkages and health outcomes
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The City University of New York 

EINSTEIN 
Albert Einstein College of Medicine 

A ETC AIDS Education & 
Training Center Program 

Southeast 
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~ COLUMBIA 
COLUMBIA UNIVERSITY 
IRVING MEDICAL CENTER 

NATIONAL 2 0 2 4 

RY. HITE 
CON ERENCE 
ON HIV CARE & TREATMENT 

• ID:25548 
• August 22, 9:45 - 11:15am 
• Accelerating Implementation of  

Multilevel-strategies  to  Advance  
Long-Acting Injectables  for  
Underserved Populations 

• ID: 25551 
• August 22, 9:45 - 11:15am  
• Specifying implementation 

strategies  to  accelerate  
equitable implementation  of  
long-acting injectable  
antiretroviral  therapy 

Motivational Interviewing 

Community Engagement 

Clinical Monitoring 

Resource Development 

CE Credit 

Accelerating Implementation of Multilevel-strategies  
to  Advance  Long Acting Injectables for Underserved  
Populations (ALAI UP) 

TA Implementation Science Equity 

Interactive Workshop CE Credit 
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• ID: 25560 
• August 22, 9:45 - 11:15am 
• Models for Implementing  LAI  

ART  with a  Lens on Equity 

Real World Experiences Equity 

CE Credit 
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Accelerating Implementation of Multilevel-strategies 
to Advance Long Acting Injectables for Underserved 
Populations (ALAI UP) 

Patient Education Equity 

• ID:25536 
• August 20, 4:30 - 6:00pm 
• Educational Approaches  about  

Long-Acting Injectable  Treatment  
for  HIV that  Enhance  Equity:  
Benefits,  Challenges,  and 
Strategies 

Equity Protocol Development 

Implementation Science 

• ID: 25539 
• August 21 – 5:15-6:15pm 
• Applying Implementation 

Science t o Improve Protocols 
and Enhance Equity: LAI  
Treatment as  a Case Study 

Clinical Monitoring Equity Data 

• ID: 25552 
• August 21, 5:15 - 6:15pm 
• Clinical Monitoring  for Real-

World Delivery  of  Long-Acting 
Injectable Antiretroviral  Therapy  
(LAI  ART) 
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Ending 
I the 

HIV 
I Epidemic 

NATIONAL 2 0 2 4 

R'l HITE 
CON ERENCE 
ON HIV CARE & TREATMENT 

We have an unprecedented 
opportunity to end the HIV 
epidemic in America. 
Now is the time. 

    
   
  

    

     
 

    

  
  

 
 

 
    

 
  

Session #27167: Inspire. Connect. Take Action! 
Expanded Access, Social Media Campaigns, and 
Innovative Partnerships in EHE Jurisdictions 

• A panel of HAB EHE recipient speakers will present on 
o expanding RapidART 

 Clark County Social Service Department, Las Vegas 

o implementing a social media campaign 
 Maricopa County Public Health Department, Phoenix 

o building innovative partnerships 
 Broward County Human Services Department, Ft Lauderdale 

• Along with a presentation how to replicate these 
programs with technical assistance tools and resources by
TAP-IN (CAI Global). 

• August 22nd, 2:45 PM – 4:15 PM 

2022 National Ryan White Conference on HIV Care & Treatment 60 



NATIONAL 2 0 2 4 

R'l HITE 
CON ERENCE 
ON HIV CARE & TREATMENT 

American Rescue Plan 

Burnout consists of three components: 

Emotional 
Exhaustion 

Depersonalization 
of Clients 

Feelings of 
Ineffectiveness 

  
 

 

    

   
     

 
    

 
    

 

Session #27098: Addressing Burnout and 
Workforce Shortages in Rural Communities 
101: An Introduction and Overview 

• A panel of speakers from Bureau of Primary Health Care 
(BPHC) and Bureau of Health Workforce will present on 
o Health Center Workforce Well-being survey 
o Health and Public Safety Workforce Resiliency Training and TA 

Center Grants 
o Promoting Resiliency and Mental Health Among Health Profession 

Workforce 

• August 20th, 4:30 PM – 6:00 PM 

612022 National Ryan White Conference on HIV Care & Treatment 



Session #27071: Examining Differences Between 
Rural and Non-Rural Participants Supported by 
the RWHAP AETC Program

• Highlighting the differences between characteristics of rural 
and non-rural HIV service providers, the AETC events they 
attend, and the clients they serve

• Increase understanding of these comparisons between rural 
and non-rural HIV service providers and trainings to improve 
overall care for people with HIV.

• Target audience: Recipients, subrecipients, clinical program 
staff, and HAB staff

• Presented by HRSA HAB

Wednesday, August 21, 5:15 – 6:15pm 

2024 National Ryan White Conference on HIV Care & Treatment 62



2024 National Ryan White 
Conference on HIV Care       
and Treatment

• The RWHAP Best Practices 
Compilation: Co-Creation of 
an Ambassador Toolkit

• Session # 25264

• Wednesday, August 21        
5:15 PM – 6:15 PM ET

JSI Research & Training Institute, Inc.

The Ryan White HIV/AIDS Program                          
Best Practices Compilation

Best Practices Team
bestpractices@jsi.com

We gather and share what 
works in the RWHAP

• Attend our session to learn 
more on how we created the 
Ambassador Toolkit and how 
to use it for promotional 
purposes

mailto:bestpractices@jsi.com


Questions & Answers  
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Thank you and 
Closing Remarks
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Contact Information

Michael Kharfen, Director
Tracy Matthews, Deputy Director
Division of Policy and Data (DPD)

HIV/AIDS Bureau (HAB)
Health Resources and Services Administration (HRSA)

Email: mkharfen@hrsa.gov; tmatthews@hrsa.gov 
Web: https://ryanwhite.hrsa.gov/

mailto:mkharfen@hrsa.gov
mailto:tmatthews@hrsa.gov
https://ryanwhite.hrsa.gov/


Connect with HRSA

Learn more about our agency at: 
www.HRSA.gov
Sign up for the HRSA eNews

FOLLOW US: 
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View current
HRSA openings:

https://www.hrsa.gov/hr

http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://facebook.com/HRSAgov/
https://twitter.com/HRSAgov
https://www.instagram.com/hrsagov/
https://www.linkedin.com/company/us-government-department-of-health-&-human-services-hrsa/
https://www.youtube.com/user/HRSAtube
https://www.hrsa.gov/hr
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