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Health Resources and Services Administration (HRSA)
Overview

HRSA does this through 
grants and cooperative 
agreements to more than 
3,000 awardees, including 
community and faith-based 
organizations, colleges and 
universities, hospitals, 
state, local, and tribal 
governments, and private 
entities
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Every year, HRSA programs 
serve tens of millions of 
people, including people 
with HIV, pregnant people, 
mothers and their families, 
and those otherwise 
unable to access quality 
health care

Supports more than 90 
programs that provide 
health care to people 
who are geographically 
isolated, economically 
or medically challenged 



HRSA’s HIV/AIDS Bureau Vision and Mission

Vision
 Optimal HIV care and treatment for all to end the HIV epidemic in the U.S.

Mission
Provide leadership and resources to advance HIV care and treatment to 

improve health outcomes and reduce health disparities for people with HIV 
and affected communities.
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HRSA’s Ryan White HIV/AIDS Program (RWHAP) Overview

• Provides a comprehensive system of HIV primary medical care, medications, and 
essential support services for low-income people with HIV. 

• Funds grants to states, cities, counties, and local community-based organizations to 
improve health outcome and reduce HIV transmission.
o Recipients determine service delivery and funding priorities based on local needs and 

planning process.

• Provided services to over 566,000 people in 2022—more than half of all people with 
diagnosed HIV in the United States.

• 89.6% of RWHAP clients receiving HIV medical care were virally suppressed in 2022, 
exceeding national average of 65.1%i. This means they cannot sexually transmit HIV to 
their partners and can live longer and healthier lives.

4i. Centers for Disease Control and Prevention. Monitoring selected national HIV prevention and care objectives by using HIV surveillance data—United States and 6 territories and freely associated states, 2022. HIV Surveillance 
Supplemental Report 2024;29(No. 2). https://www.cdc.gov/hiv-data/nhss/national-hiv-prevention-and-care-outcomes.html. Published May 2024.



RWHAP Part F Community Based Dental 
Partnership Program
Program Updates
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RWHAP Part F Dental: Purpose 
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 To improve access to oral health care services for low- 
income people with HIV in underserved, geographic areas. 
 To provide education and clinical training for dental 

students, dental hygiene students, dental residents, or other 
dental providers in community-based settings (CBDPP only)



Oral Health Listening Sessions 
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Leveraging the 
CBDPP for 
National 
Impact

Optimizing 
Education and 

Training

Enhancing 
Care Access 

and Medical-
Dental 

Integration

Part I: November 16, 2021 & Part II: January 20, 2022

Learning 
Collaborative
“More than 

Teeth”
FY 2025



Key Feedback
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Increase national 
presence

Optimize dental 
education and 

training

Allocate funding to 
geographic areas 
with highest HIV 

oral health burden



Inaugural Part F Dental Stakeholder Webinar
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June 2023 Part F CBDPP Stakeholder Webinar
Oral Health Data Report

Promoting & Developing the Next Cadre of HIV Dental Leaders
Best Practices in Integrating Dental and Medical Electronic Health Data

Planning for Part F Dental Learning Collaborative
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Featured Dental Presentations

DCHAP RWHAP Part D Virtual Symposium – 2023
DCHAP Stakeholder Webinar-2023



RWHAP Part F Community Based Dental Partnership Learning 
Collaborative 
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More than Teeth!
Part F Community-Based Dental 

Partnership Program 
Learning Collaborative

SUMMER 
2025!

• Will focus on disseminating promising and innovative strategies, best 
practices, action planning, and partnership building. 

• Establishing new and/or strengthening knowledge in three core 
topics.



Contact Information

Mahyar Mofidi, DMD, PhD
Director
Division of Community HIV/AIDS 
Programs (DCHAP) 
HIV/AIDS Bureau (HAB)
Health Resources and Services 
Administration (HRSA)
Email: Mmofidi@hrsa.gov 
Phone: 301-443-2075
Web: ryanwhite.hrsa.gov 

Dana Hines, PhD, RN
Deputy Director
Division of Community HIV/AIDS 
Programs (DCHAP) 
HIV/AIDS Bureau (HAB)
Health Resources and Services 
Administration (HRSA)
Email: dhines@hrsa.gov
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http://hab.hrsa.gov/
mailto:dhines@hrsa.gov


Connect with the Ryan White HIV/AIDS Program

Learn more about our program at our website: 
ryanwhite.hrsa.gov

Sign up for the Ryan White HIV/AIDS Program Listserv:
https://public.govdelivery.com/accounts/USHHSHRSA

/signup/29907 
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http://www.ryanwhite.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/signup/29907
https://public.govdelivery.com/accounts/USHHSHRSA/signup/29907
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe


Connect with HRSA

Learn more about our agency at: 
www.HRSA.gov

Sign up for the HRSA eNews

FOLLOW US: 
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http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://facebook.com/HRSAgov/
https://www.instagram.com/hrsagov/
https://www.linkedin.com/company/us-government-department-of-health-&-human-services-hrsa/
https://www.youtube.com/user/HRSAtube
https://twitter.com/HRSAgov


Stories from the Field
Exemplary practices from Community Based Dental Partnership Program grant recipients.
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HIV 2024 Ryan White Part F Community Based Dental 
Partnership Program 
Oral Health and HIV

The Why and How of Access,  Retention, and Learning 
Mark Schweizer, DDS MPH
Assistant Dean Community Programs and Public Health
Dental Director Southeast AETC
Principal Investigator Ryan White Part A
Principal Investigator Ryan White Part F CBDPP
Director Infection Prevention Programs
Associate Professor
Nova Southeastern University College of Dental Medicine



Project Support

This project and product was supported by Grant 
2 H65HA05509-19-00 from the Health Resources 

and Services Administration (HRSA) of the U.S. 
Department of Health and Human Services (HHS). 

Its contents are solely the responsibility of the 
authors and do not necessarily represent the 

official views of HRSA.
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Leading Objective

 Need/Practice Gap 

Gap =Engaging all patients in oral health care educational need

Need = Improvement in health outcomes for patients engaged in oral health

2024 National Ryan White Conference on HIV Care & Treatment 18



Learning Objectives

By the end of this session, the learner will be able to:

• List tools that can be utilized to improve patient engagement and 
retention. 

• Describe a unique educational program you could utilize to improve 
student and provider knowledge
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Oral Health Care Opportunities
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Unique Relationship

Frequency of Visits

Integration of Oral Health and Oral 
Health

Bi-directional referrals

Educational Opportunities



Educational Opportunities

Learning vs. Education
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Moving education to Learning

2024 National Ryan White Conference on HIV Care & Treatment 22

Three techniques used for training 

• Openers

• Refreshers

• Evaluations 



Make an Impact
Start with an opener 
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Ryan Wayne White (December 6, 1971 – April 8, 1990) was  an American 
teenager from Kokomo, Indiana, who became a  national pos ter child for 
HIV/ AIDS in the United Sta tes  after his  s chool barred him from attending 
clas ses  following a  diagnos is  of AIDS. As  a  hemophiliac, he became 
infected with HIV from a  contaminated factor VIII blood treatment

700,000 Deaths 
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Add a refresher

an activity that revises or updates one's skills or knowledge.

https://www.google.com/search?sca_esv=f716cdc2862777a3&sca_upv=1&rlz=1C1UEAD_enUS1048US1048&q=revises&si=ACC90nwUEXg6u2vxy-araGkF9MAx1n9uzeiM4eAMKb1zMjY3yGWjrJ4QOBgH1P0duX3SpaY_TH6l0ezYsbEMVb7ArxbpXPj26cM-2d0hJWfCIENr8dZs69c%3D&expnd=1&sa=X&ved=2ahUKEwjn0KSMgMKGAxWuRTABHSwuCG4QyecJegQIJBAO
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Recognized Multicultural Health Practices
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Helps you identify areas for improvement and ultimately help you realize 
your goals more efficiently. Additionally, when you share your results 
about what was more and less effective, you help advance environmental 
education and learning

Add an evaluation



Model for a Comprehensive Oral Health 
Learning Program
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Year 1
• History of HIV
• Introduction to HIV and Oral Health
• Clinical Rotation

Year 2
Integration into Basic Sciences
• Pathology
• Pharmacology
• Oral Medicine

Year 3
Integration in Clinical Foundations
• Oral Medicine
• Treatment Planning



Model for a Comprehensive Oral Health 
Learning Program
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Year 4
Clinical and Didactic Comprehensive Program

CDM 4700 Extramural Rotations
This course provides D4 year students the opportunity to receive instruction and provide patient-centered primary oral health care to 
underserved populations, including patients with special needs, such as medically compromised patients and those with limited access to oral 
health services. This course presents an opportunity for the students to broaden their knowledge about providing culturally competent oral 
health care in an extramural clinic environment.
Students will participate in morning and lunch-time educational interprofessional educational conferences that will increase their knowledge 
about the public health sector in an interprofessional setting -.
Moreover, students will be required to demonstrate and further develop professional behaviors; critical thinking skills; problem-solving 
strategies, and interpersonal communication. In addition to a daily clinical performance evaluation during the tenure of their rotation, , 
students are required to complete a reflective activity at the end of each rotation, which may consist of reflective journaling: focus groups 
(face to face or electronic; a presentation; case writing; or observational evaluation).

Components:
Ryan White Part A Program
14 weeks/one day per week



Model for a Comprehensive Oral Health 
Learning Program
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Year 4
Clinical and Didactic Comprehensive Program

CDM 4700 Extramural Rotations
Components:
• Ryan White Part F Program
• Community Partner Care Resource Family Health Center
• Clinical Rotation with Dental and Primary Care Providers



Model for a Comprehensive Oral Health 
Learning Program
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Year 4
Clinical and Didactic Comprehensive Program

CDM 4700 Extramural Rotations

Course Supplemental Materials:

Southeast AIDS Education and Training Center www.seatc.com/modules
• Cultural Humility
• Caring for the Transgender Populations
• HIVand Homelessness
• Engaging Latinx in HIV Services 
• Hepatitis C Toolkit
• PrEP Curriculum

http://www.seatc.com/modules


Model for a Comprehensive Oral Health 
Learning Program
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Year 4
Clinical and Didactic Comprehensive Program

CDM 4700 Extramural Rotations

Mandatory Lecture Sessions 
• HIV and Oral Health
• HIV and Oral Lesions/Diagnosis and Treatment
• HIV Pharmacologic Interventions, ART. PrEP, PEP
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Pretest and Post-test



Model for a Comprehensive Oral Health 
Learning Program
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Year 4
Clinical and Didactic Comprehensive Program

CDM 4700 Extramural Rotations

Mandatory Lecture Sessions 
• Interprofessional Learning in Health Care
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Interprofessional Session



THE CASE OF MARY JOHNSON

Contemporary healthcare is delivered in interprofessional teams. The purpose of this
experience is to allow you to work together as an interprofessional team to make
decisions about complex problems related to healthcare. For this module, the learning
objectives include:
 Given a problem scenario, individuals will collaborate as an interdisciplinary
team to identify and examine causes that contributed to the patient’s current
health status.
 Teams will collaborate to analyze, evaluate, and develop interventions to
improve the patients’ health status.

IPLH content focuses on the HIV/AIDS care continuum within the context of patient
safety and quality, social determinants of health and community health education and
prevention.

35



36

Mary Johnson is a 38-year-old African-American female that presents to the dental
 clinic with the following chief complaint:​

“Several of my teeth are sensitive to hot and cold and my gums bleed easily when​
brushing”.​
Medical History​
Mary is HIV+ and was diagnosed 10 years go
Her current medication list is:​
Symtuza (daruavir 800mg, cobicistat 150mg, emtricitabine 200 mg, tenofovir​
alafenamide 10mg) 1 tablet my mouth once daily with food.​
Acyclovir 400 mg 2 x day​
Sertraline 100mg by mouth once daily 2x day​
Trimethoprim-sulfamethoxazole 800mg-160mg by month one daily​
Patient reports a past medical history of:​

​

• Cesarian section 9 years ago (hospitalized)
Pneumocystis pneumonia 10 years ago (hospitalized)
Anxiety Depression 10 years
Oral Herpetic Lesions
Labs from six months ago
CD4 count 199 cells/mm3.
HIV RNA 135 copies/ml



Reflective Essay
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THE REFLECTIVE ESSAY MUST BE ORIGINAL IN NATURE AND REFLECT YOUR OWN INDIVIDUAL EXPERIENCE
The essay may be shared with community agency colleagues but will be deidentified. In developing your report, please 
follow the format below answering each question individually

1. How did the circumstances of the experience influence your thinking or feeling about your professional responsibilities, 
or the attitudes or actions of others involved?

2. Would you do anything different in another similar situation? What do you wish you had known, or what kind of 
preparation would have made a difference in this situation?

3. Did your service affect your perspective on your role as an oral healthcare provider, and if so, how?
4. How, if at all, how might your service during the event affect your practice decisions relative to providing care to under-

served populations in your future practice?
5. What socio-cultural factors, cultural experience ,and background would influence patient’s oral health and dental 

treatment.
6. What communication skills did you utilize that would improve patient interactions and outcomes? 
7. What oral health care delivery model was employed during this rotations and how could you incorporate this model in 

your professional dental career?



38



39

https://www.seaetc.com/oral-health-and-resources-training-center/

https://www.seaetc.com/oral-health-and-resources-training-center/


AETC Program
National Centers and National HIV Curriculum
• National Coordinating Resource Center serves as the central web based
repository for AETC Program training and capacity building resources; its
website includes a free virtual library with training and technical assistance
materials, a program directory, and a calendar of trainings and other events.
Learn more: https://aidsetc.org 
• National Clinician Consultation Center provides free, peer to peer,
expert advice for health professionals on HIV prevention, care, and treatment
and related topics. Learn more: https://nccc.ucsf.edu
• National HIV Curriculum provides ongoing, up to date HIV training and
information for health professionals through a free, web based curriculum;
also provides free CME credits, CNE contact hours, CE contact hours, and
maintenance of certification credits. Learn more: www.hiv.uw.edu 

https://aidsetc.org/
https://nccc.ucsf.edu/
http://www.hiv.uw.edu/
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Thank you!!!!
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Ad d ressing  tob acco  and  ce ssation 
e fforts throug h trauma-informed  
care

Jill A. York, DDS, MAS, FICD, FACD
Prog ram Director, Rutg e rs Health 
School of Dental Med icine  
Community Based  Dental Partne rship  
Prog ram



Proje ct Sup p ort

This p ro ject and  p rod uct was sup p orted  b y 
Grant H6526354 from the  Health Resources 
and  Se rvice s Ad ministration (HRSA) of the  

U.S. Dep artment of Health and  Human 
Se rvice s (HHS). Its contents are  so le ly the  
re sp onsib ility of the  authors and  d o  not 
necessarily rep re sent the  official views of 

HRSA.
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Trauma and  Tob acco                 
Community of Practice

2024 National Ryan White Conference on HIV Care & Treatment 45

• Te am  Le ad e r        
J ill York, DDS, MAS

• Clin ica l Le ad   
Shawn Ke lly, DMD 
Cynthia Je tte r, DMD

• Data  Le ad         
Che ila Garcia

• Co o rd ina to r      
Lisa Rub le



Proje ct Focus: 
Eng ag e ment in Care

Aim Statement
“To transform tob acco  
p revention, treatment, and  
contro l e fforts to  increase  
re te ntion and  e ng ag ement in 
oral health care  among  p eop le  
with HIV.”

Goal
To create  a trauma-informed , 
re silience - and  eq uity-oriented  
p rog ram that ad d re sse s the  
inte rsection of trauma and  
tob acco  use .
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Pre -Imp leme ntation: 
Streng ths 

• 2015: Imp roved  Tob acco  Cessation Prog ram with American 
Dental Association Found ation fund ing .

• Particip ation in tob acco  treatment sp ecialist training .
• 2018: Integ rated  trauma-informed  care  using  the  med ical 

home  mod e l.
• Involvement in New Je rsey HIV Trauma-Informed  Care  Pro ject.
• Emp loyees rece ived  ove r 40 hours of training .
• All p atients are  we lcomed  and  re sp ected  reg ard le ss of race , 

e thnicity, sexual orientation, g end e r id entity, o r health status.
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Proce ss Inve stig ation

Two q uestions g uid ing  the  Project:
1. How can the  clinic ensure  a trauma-sensitive  environment for p atients seeking  tob acco 

cessation se rvices?
2. What sp ecific strateg ie s can b e  emp loyed  to integ rate  trauma-informed p rincip les into the  

tob acco cessation inte rventions offe red  in the  clinic?

Asse ssing  Clinic Context:
• Cig are tte  Use , Q uit Attemp ts, Counse ling  Survey (RSDM Clinics)
• O rg anizational and  Physical Assessment (NJ TIC Project)
• Cig are tte  Use , Anxie ty, and  HIV in the  Dental Clinics (RSDM EHR)

Asse ssing  Exte rnal Context:
• New Je rsey State  Health Assessment Data (State  Data)
• Tob acco Disp aritie s Dashb oard  (CDC Data)

2024 National Ryan White Conference on HIV Care & Treatment 48



Pre -Imp leme ntation: 
O p p ortunitie s 

Quit Atte mp ts N                 %                 
Inte re ste d  in q uitting N=100 71.4%
Trie d  q uitting N=125   81.2%
De ntist o ffe re d  to  counse l b e fore N=10   6.5%
Inte re ste d  in counse ling  b y a d e ntist N=97 63.0%

2024 National Ryan White Conference on HIV Care & Treatment 49

Patient Tob acco  Use , Q uit Attemp ts, Counse ling  Survey 

Source : York, J . & Ke lly, S., De ntal Clinic Tob acco  Surve y. January 2015. 



Pre -Imp leme ntation: 
O p p ortunitie s 

Issue s 2020-2021 
N=10,932

2021-2022
N=16,070

No Ye s No Ye s
Cig are tte  Use 84.6% 15.5% 86.8% 13.2%
Anxie ty 83.8% 16.2% 83.4% 16.6%
HIV 95.1% 6.0% 94.7% 5.3%
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Cig are tte  Use , Anxie ty, and  HIV in the  Dental Clinics

Source : Je tte r, C., Conte , M., & York, J ., Anti-vap ing  Ed ucational Training : A Call to  Action, Journal of De ntal Ed ucation, Fe b ruary 2023; 84(2):228.



Pre -Imp leme ntation: 
Ne w Je rsey Data (2021)
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Source : NJDO H



Pre -Imp leme ntation: 
Ne w Je rsey Data (2021)
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Source : NJDO H



Pre -Imp leme ntation: 
Ne w Je rsey Data (2021)
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Source : NJDO H



Pre -Imp leme ntation: 
Ne w Je rsey Data 
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Source : CDC



Pre -Imp leme ntation: 
Ne w Je rsey Data 
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Source : CDC



Anticip ated  Inte rvention 
O utcomes

• Enhanced  Access to  Care
• Increased  Patient Eng ag ement
• Imp roved  Patient Satisfaction
• Patient-Cente red  Care
• Enhanced  Care  Coord ination
• Community Partne rship  Deve lop ment
• Red uced  O ral Health Disp aritie s
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Inte rvention

Und erstand ing  
the  Inte rsection

Trauma and  Tob acco  
Use

Psycholog ical Imp act

Bio log ical Factors

Eq uity Consid e ration

De ntal He alth Imp act

Trauma-
Informed  Care  

Princip le s

Safe ty

Trustworthine ss and
Transp are ncy

 

Co llab oration and  
Mutuality

Emp owe rme nt, 
Vo ice , and  Cho ice

Cultural, Historical, 
and  Ge nd e r Issue s

Targ e ted  
Tob acco 

Ce ssation 
Inte rvention

Scre e ning  

Asse ssme nt

Comp rehe nsive  
Evaluation

Inte g rate d  Tre atme nt
Plan

 

Multid iscip linary 
Ap p roach

Motivational 
Inte rvie wing

Eq uity-
O riented  
Strateg y

Cultural Comp e te nce

Lang uag e  Se rvice s

Holistic Ap p roach

Re source  Re fe rrals

Re silience -
O riented  
Strateg y

Pe rsonal Care  Plan

Motivational 
Inte rvie wing  (e liciting  

and  stre ng the ning  
intrinsic motivation)

Patie nt Ed ucation
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Inte rvention Imp leme ntation

Big g est Successe s
• Strong  lead e rship  and  

org anizational b uy-in.
• Id entified  trauma-informed  

ap p roaches for tob acco  
p revention/ce ssation.

• Deve lop ment of an 
ed ucational mod e l for the  
RHSDM faculty, staff, 
stud ents, and  p atients.

Big g est Challeng es
• Ad d ictive  nature  of nico tine .
• Increased  stre ss and  mental 

health issues.
• Social and  environmental 

factors.
• Comp e ting  p rioritie s.
• Perce ived  “Herculean task.”
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Le ssons Learned

• The  success hing es on three  fund amental comp onents: a clear 
vision and  ob jective s, e ffective  lead e rship  and  staff 
eng ag ement, and  a re silient chang e  manag ement ap p roach. 

• It is e ssential to  asse ss the  current p rocess thoroug hly, id entify 
p otential b arrie rs, and  d eve lop  a clear imp lementation strateg y 
to  ensure  successful integ ration and  meaning ful imp act on 
p atient care . 

• Drawing  from the  community of p ractice  exp e rience , we  will 
p rioritize  early eng ag ement with p eop le  with lived  exp e rience  
and  community org anizations to  emb race  d ive rse  viewp oints 
and  cultivate  sup p ort from all stakehold e rs involved . 
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Next Ste p s
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Exp lore  op p ortunitie s to  
le ve rag e  te chnolog y 
so lutions to  streamline  
workflows and  imp rove  
care  d e live ry.

Deve lop  and  imp lement 
strateg ie s to  enhance  
p atient eng ag ement and  
p articip ation in the  
p ractice  transformation 
initiative . 

Imp lement mechanisms 
to  monitor the  
p e rformance  of tracking  
key p e rformance  
ind icators re lated  to  
p atient outcomes, 
workflow e fficiency, and  
staff satisfaction. 



Chang e  Manag e me nt Proce ss

De ve lop  a Core  Imp le me ntation Team (CIT). 

Cond uct a clinic and  exte rnal context asse ssme nt. 

Ed ucate  CIT me mb e rs on e vid e nce -b ase d  and  b e st p ractice s.

Id e ntify champ ions within the  o rg anization. 

Alig n tob acco /ce ssation e fforts with trauma-informe d  initiative s. 

Garne r stake hold e r b uy-in fo r e ng ag e me nt and  sup p ort. 

De ve lop  a p lan and  monitor p rog re ss. 
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The Dental Team’s Role in 
the Referral Circle

Alicia Rose Hathorn, D.M.D
Associate Professor, University of Mississippi 
School of Dentistry
Principle Investigator, Community-based Dental 
Partnership grant



Objectives

• Acknowledge oral health as an unmet need
• Understand the dental clinic’s role in the HIV Care Continuum
• See the value of having a dental home for our HIV population
• Establish a referral process
• Develop educational materials for patients
• Identify challenges 
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Potential reasons of unmet 
need 

• Lack of dental insurance
• Lack of dental opportunity as a child/young adult
• Dental fear/anxiety
• Transportation barriers
• Lack of dental referral options from primary clinics information 
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CDC Medical Monitoring Project 
2020 Cycle
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• 16 Participating states, including Mississippi and 1 territory 
• 3,710 participated out of 9,700 sampled
• Dentistry was the most commonly reported service received (56%) 

among the non-HIV medical care services
• Still, 21% reported an unmet need for dental care
• For the State of Mississippi, 400 persons sampled, 92 participated



CDC-Medical Monitoring Project - 2021
Social Determinants of Health 

and Quality of Life among Adults with HIV
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Age Range 18-29 Years 30-39 Years 40-49 Years 50-64 Years >65 Years

"N" 261 641 756 1778 559

"YES" to unmet 
need

146 346 366 755 202



What can a dental provider do 
for the patient?

• Improving/increasing patient dental IQ/education
• Providing overall patient support while addressing oral health needs
• Managing/eliminating patient’s pain
• Restoring function
• Providing screenings for oral cancer and common HIV-related 

intraoral lesions

Oral health plays a vital role in a patient’s systemic health!
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What can dental do for you? the 
provider/primary clinic

• Provide emergency appointments for patients
• Provide a dental home for comprehensive care
• Resource for connections with specialty care (ie., oral surgery, 

endodontics, perio)
• Manage medications for dental care (pain, xerostomia rinses, 

antibiotics, steroids, etc.)
• Assist with patient compliance/support and patient education
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What are teeth good for?

• Nutrition/Eating
• Confidence/Self-esteem
• Lip support
• Speaking 
• Improving Medical co-morbidity outcomes
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Bridging Gaps in Understanding

• With Oral Health recognized as a core medical status, dentistry can be 
a bridge to help patients understand how their oral cavity, gum tissue, 
teeth, etc. are extremely important to their overall quality of life!

• I believe how our clinic engages our patients with knowledge 
improves their connection to care and for them to continue to stay in 
care, not only with dental but also their other medical needs.

• Dentistry helps keep patients engaged in the HIV Care continuum!
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Where to look for a dental 
collaboration

• Is your clinic near a dental school?
• Look for post-doctoral residency programs
• AEGD (Advanced Education in General Dentistry) and GPR (General 

Practice Residency) 
• Community health centers with dental clinics can be valuable 

resource
• Private practitioners in your area
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2023 Site Visit Results

• Clinical Finding-- Improve our protocol for patient referrals from 
OUTSIDE our parent institution

• We have a co-located Part C program, which sends the bulk of our 
referrals

• Our team had to look at ways to engage external clinics
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New Referral 
Policy for CBDPP Dental Clinic
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• 1-Receive referral via email/phone from patient's medical clinic
• 2-Send confirmation of referral receipt to clinic
• 3-Add referral information to referral excel spreadsheet
• 4-Contact patient and make an appointment
• 5-If patient does not answer, attempt two phone calls over 

two business days before notifying the referring clinic
• 6-Once appointment is completed, send a confirmation 

of appointment email to referring clinic with follow-up details



What We Added to our Process 

• Developed a referral procedure for outside clinics
• Identified area CHC and other clinics that could initiate referrals to 

our clinic
• Added a new email developed specifically for grant referrals 
• Developed two educational pamphlets: one for providers and one for 

patients
• Scheduled a meeting with three local clinics
• Introduced our dental team and distributed the educational 

pamphlets
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Excel Referral Sheet
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External Clinics 
visited by CBDPP Staff

• AHF (AIDS HEALTHCARE FOUNDATION) IS A 501-C3 organization with 
centers in over fifteen states

• ST. DOMINIC HOSPITAL INFECTIOUS DISEASE CLINIC
• OPEN ARMS HEALTHCARE CENTER, also a 501-C3 organization
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Oral Health Educational 
Materials

FOR THE CLINICAL STAFF:
• Single good-quality brochure
• Front and back
• Highlights our services offered; 

location of clinic and office hours
• Our contact information

FOR OUR FUTURE PATIENTS:
• Quality, single-fold brochure
• Covered services
• Location and contact 

information
• Pearls of wisdom categories

oHygiene
oNutrition and dental habits
o Emergencies
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Brochure for Clinic Staff

• Covers Dental services offered for 
Eligible Patients

• Our clinic location
• Office Hours
• Phone numbers 
• Grant email address
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Brochure for Patients



CBDPP Referral Form 

• Referring Clinic and Provider
• Initial Referral Date
• Patient Demographics/Phone contact
• Dental Chief Complaint---Pain???
• CBDPP Physical Address
• CDBPP Contact Information
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Challenges and Next Steps

• Co-located dental clinic staffed 
by MSDH (State 
Health Dept.) who also 
treats HIV patients

• Transportation
• Stigma-related privacy issues

• Identify and make contact with a 
new external clinic every quarter

• Attend HIV Planning Council 
hosted by MSDH this month

• How can we make a difference?
• How can we improve outreach?
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Thank you!!

AROSE@umc.edu
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Conclusion
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Leveraging RWHAP funds to 
expand dental services

Jemima Maxine Louis DMD, MBE, MBA
Director of HIV Oral Health Services
NYC Health + Hospitals
Jacobi Medical Center 
Department of OMFS/ Dentistry



Project Support

This project and product was supported by 
Grant P06HA50257 from the Health Resources 
and Services Administration (HRSA) of the U.S. 
Department of Health and Human Services 
(HHS). Its contents are solely the responsibility 
of the authors and do not necessarily represent 
the official views of HRSA.
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Who we are?

• Jacobi Medical Center
o Public hospital in the Bronx

o Level I Trauma Center

• Department of Dentistry/OFMS
o Wide range of dental services 
o 6 accredited residency programs 

• Adult Comprehensive Services (ACS)
o Serves HIV patients

o Dedicated dental team

Jacobi Medical Center

Established 
1955

457 Beds

Department of 
Dentistry/OFMS

Re-
established 

2004

6 residency 
programs

ACS – Dental Team 

Dental team joined in 
2005

Serves 2500 HIV 
patients
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Demand! Demand ! Demand!

Patients

30% of ACS 
patients

(~540pts)

6 month wait for 
initial oral exam

Services

Comprehensive and 
advanced 

prosthetic and 
surgical treatments

Two clinic 
days/week

Resources 

Staff Dentists (3)

Rotating dental  
residents
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RWHAP Funding

Part A [Subrecipient]

• $300,000  award

• Expanded clinic days from 2 days/week  to 5 

days/week

• Started receiving outside referrals on top of our 

inhouse referrals from providers and existing 

patients 

Part C Capacity Development [Recipient]

• $150,000 award

• Address the issues that arose because of the expansion 

o Increased number of supplies and dental 

armamentarium 

o Upgraded dental chairs

o Temperature humidity cabinetry

• Upgrade the technology used to treat our patients

o Dental chairs with patient monitors for education
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Zygomatic Full Arch Case 

Initial Radiograph & Presentation 
Final Radiograph

Clinical Outcome



Summary
• Lessons Learned

o Effective communication with the establishment of clear goals and objectives

o Learning and understanding the administrative process for equipment procurement

o Adaptation to regulatory and compliance requirements of the hospital 

o Navigating bottlenecks and delays in scheduling 

o Improving operational efficiency of the clinic

• Next Steps…
o Clinic expansion so as to improve access to care for our patients

o Improving our technological advances in digital dentistry

o Improving clinical experience for the general practice residents 

o Increased modalities to help with patient anxiety

o Continued management of advance/debilitating oral disease through patient education, the utilization of oral healthcare products, implant 

armamentarium and digital dentistry. 
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Thank you! 
Q & A
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