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Agenda

• Recap of 101: Addressing Housing in HIV Prevention and Care and 
201: Integrating Housing Services with HIV Services

• Jurisdictions’ descriptions of their housing and HIV service delivery 
models

• Question and answer session
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Learning Objectives

• Identify models of housing and HIV service delivery that positively impact HIV 
health outcomes.  

• Recognize challenges in implementing comprehensive HIV and housing models.
• Develop successful approaches to delivering housing and HIV services that result 

in positive HIV health outcomes for people who are unstably housed or 
homeless.   
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Health Resources and Services Administration (HRSA)
Overview

HRSA does this through 
grants and cooperative 
agreements to more than 
3,000 awardees, including 
community and faith-based 
organizations, colleges and 
universities, hospitals, 
state, local, and tribal 
governments, and private 
entities
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Every year, HRSA programs 
serve tens of millions of 
people, including people 
with HIV/AIDS, pregnant 
women, mothers and their 
families, and those 
otherwise unable to access 
quality health care

Supports more than 90 
programs that provide 
health care to people 
who are geographically 
isolated, economically 
or medically challenged 



HRSA’s HIV/AIDS Bureau Vision and Mission

Vision
Optimal HIV care and treatment for all to end the HIV epidemic in the U.S.

Mission
Provide leadership and resources to advance HIV care and treatment to improve 
health outcomes and reduce health disparities for people with HIV and affected 

communities.
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HRSA’s Ryan White HIV/AIDS Program (RWHAP) Overview

• Provides a comprehensive system of HIV primary medical care, medications, and 
essential support services for low-income people with HIV. 

• Funds grants to states, cities, counties, and local community-based organizations to 
improve health outcomes and reduce HIV transmission.
o Recipients determine service delivery and funding priorities based on local needs and 

planning process.

• Provided services to nearly 562,000 people in 2020—more than half of all people with 
diagnosed HIV in the United States.

• 89.4% of RWHAP clients receiving HIV medical care were virally suppressed in 2020, 
exceeding national average of 64.6%i.

8i. Centers for Disease Control and Prevention. Core indicators for monitoring the Ending the HIV Epidemic initiative: National HIV Surveillance System data reported through December 2021; and preexposure prophylaxis (PrEP) 
data reported through September 2021. HIV Surveillance Data Tables 2022;3(1). https://www.cdc.gov/hiv/library/reports/surveillance-data-tables/. Published May 2022. Accessed July 2022.



Recap of 101 and 201

9



Housing and HIV Service Delivery Models

• Deborah B. Noble, CSI-HQS, MPHA, Director of Housing, Housing Services Unit, Bureau 
of Hepatitis, HIV, and Sexually Transmitted Infections, NYC Department of Health and 
Mental Hygiene

• Kathie Hiers, CEO, AIDS Alabama
• Norman Dixon, CrescentCare
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Comprehensive Services to Maximize Health Outcomes
Housing is Healthcare

Deborah B. Noble, CSI-HQS, MPHA, 
Director of Housing, Housing Services Unit
Bureau of Hepatitis, HIV, and Sexually 
Transmitted Infections 
NYC Department of Health and Mental 
Hygiene



      
      

        
 

      

         

        
   

   

   

 

 

 

 
 

DOHMH HSU Overview 

Embracing the Housing is Healthcare approach, which promotes stable permanent housing as a means to 
improve and maintain health outcomes for PWH, DOHMH-HSU works with qualified vendors to provide 
supportive permanent and transitional housing to very low-income PWH who are homeless or at risk of 
homelessness. 

The HOPWA Program administers 23 Contracts in the 5 NYC boroughs and 7 contracts in the Tri-County area. 

The RWPA Program administers a total of 14 contracts – Twelve in New York City and two in Hudson Valley. 

The NYC City Council also provides funding to administer 3 additional contracts with 3 separate agencies to 
provide Client Engagement Services to eligible consumers. 

The types of housing services provided are: 

• Short Term Rental Assistance • Tenant Based Rental Assistance 
• Housing Placement Assistance • Permanent Supportive Housing 
• Short Term Housing Assistance • Scattered-Site Supportive Housing 

• Emergency Housing • Congregate Supportive Housing 
• Transitional Housing 
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DOHMH HSU Overview

The Housing Services Unit at the NYC DOHMH administers both HOPWA and RWPA housing 
programs to support PWH in achieving their best quality of life possible while also maintaining 
housing stability. Homelessness has a direct correlation to negative health outcomes
1. NYC is home to more than 8.8 million people.  It continues to have a large HIV epidemic in the U.S., with 

approximately 9% of the nation’s PWH and 5% of all HIV diagnoses in 2019. 

2. Compared to New York state, New York City continues to bear the greatest HIV/AIDS burden. As of the end 
of 2019, 128,419 persons were living with HIV.

3. PWH who are homeless are predominantly at risk for poor health outcomes. Research shows the 
prevalence of HIV/AIDS is three to nine times higher among persons who are homeless or unstably 
housed, depending on the geographical area studied

4. The Community Health Advisory & Information Network (CHAIN) Project findings indicate that receipt of 
housing was a strong and consistent predictor of increased access to medical care and treatment, 
retention in care, and improved health outcomes.
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DOHMH HSU Overview

There are significant positive health outcomes associated with 
receiving housing subsidies for PLWH in NYC:

• As of May 2022, 98% of HOPWA consumers are in care and 85% are virally suppressed. Suppression has 
stayed consistent since 2021.

• In 2021, 98% of RWPA consumers were reported to be in care and 84% are virally suppressed.

• From 2010 to 2019, the number of persons newly diagnosed with HIV in New York City has steadily 
decreased to a historically low 1,772! 

The DOHMH HSU also has a its own Research and Evaluation Staff who manage, analyze, and disseminate data 
to monitor, evaluate, and optimize the health and housing status of New Yorkers with HIV.
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DOHMH HSU Overview

The goals and objectives of the DOHMH Housing Services Unit program are:
• Reduce the prevalence and risk of homelessness among PWH;
• Enable PWH to establish and/or better maintain a permanent, stable living environment in housing that 

is decent, safe, and sanitary;
• Improve access to health care and HIV viral suppression rates among PWH;
• Promote self-sufficiency to enable PWH to maintain independent, permanent housing without the 

provision of rental assistance.

Supportive housing services provided by the community organizations that we partner with enable
individuals living with HIV/AIDS and their chosen families to live independently and achieve
housing stability. Despite difficult times, these housing programs have continued to assist eligible
persons and their families in reducing barriers that impede their ability to maintain housing and
health stability.

Housing is Healthcare
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Comprehensive Services to Maximize Health Outcomes
Housing is Healthcare

Deborah B. Noble, CSI-HQS, MPHA, Director of Housing, 
Housing Services Unit, Bureau of Hepatitis, HIV, and 
Sexually Transmitted Infections 
NYC Department of Health and Mental Hygiene
42-09 28th Street, 21st Floor, CN 21-55
Long Island City, NY 11101-4132
Office Tel. 347-396-7544
Cell Phone 929-358-6414 
Dnoble1@health.nyc.gov

mailto:Dnoble1@health.nyc.gov


Maximizing HIV Health 
Outcomes through Housing

Kathie Hiers
CEO, AIDS Alabama
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The AIDS Alabama Model: The Full Continuum
• Emergency housing and vouchers: Rectory/Hotels/Ryan White
• Transitional housing: Homeless programs/Ryan White/University of Alabama 

at Birmingham Housing Partnership
• Permanent, supportive housing (mental health/substance 

use/transportation/case management/financial assistance/peer 
support/clinical services/employment/food/translation): Four apartment 
complexes/State and City HOPWA long-term and short-term emergency 
assistance/Scattered houses/Alabama Rural AIDS Project/Shelter Plus Care 
Vouchers

• Permanent, enriched housing: JASPER House
• Permanent housing with support optional: Scattered housing

* Birmingham’s only LGBTQ housing and Trans housing!



Every State Is Different!
• AIDS Alabama provides 

assistance to all 67 
counties through a 
partnership with the 
AIDS Service 
Organizations.

• Some states don’t help 
in rural areas.

• Some states offer long-
term help; some don’t.

Who runs your HOPWA program?



Ryan White and Housing?  Yes!
• Must be payor of last resort
• Must develop mechanisms to allow new clients access to 

housing services
• Must ensure that housing is limited to transitional, 

short-term, or emergency housing
oRecommended duration limit of 24 months



Ryan White and HOPWA: The Perfect Marriage?

• Housing is complicated!  Fair Market Rent/Landlord 
relationships/Housing plan/30% of adjusted gross 
income max/Homeless Continuums of 
Care/Community Planning and Development 
Departments/Etc.

• Ryan White case managers cannot be expected to 
understand the intricacies of housing

• Designate one person to be a housing case manager, 
attend local Continuum of Care meetings, get to 
know the HOPWA provider



Our Newest Project: The Way 
Station
• 40-bed facility for young adults 

18 to 24 with emphasis on 
LGBTQ

• 20 emergency shelter beds and 
20 transitional beds

Opening in 
August 2022!
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Overview
CrescentCare startedas a small organization inNewOrleans in theearly1980sto respond 
to theHIV/AIDScrisis.

We'veevolvedandgrownsignificantlyover the last 40 years.

NowaFederallyQualifiedHealthCenter serving14,000patients, including 2,700HIV 
patientswith270staff.

Operatesawide rangeof services, including primarycare, dental, behavioralhealth, 
psychiatry, preventionservices, andother support services.

Twomajorclinic sites.



In 2020, New Orleans ranked 9th for HIV
case rates among the large metro areas
in the nation.

As of March2022,a total of 8,650 
persons were livingwithHIV/AIDSin New 
Orleans.

NewOrleansDemographicsand
HousingMarket
1.3 million
m e t r o area p o p u l a t i o n

24%
l i ve in pove r t y

60%
a f r i c an a m e r i c a n



Homelessness is a substantial issue in NewOrleanswith anestimated
1,000 individuals experiencing homelessness.

Homelessness is frequently exacerbated bynatural disasters such as 
hurricanes and tornados.

NewOrleanshas the 5thhighest percentage of cost-burdened renter 
households of all largemetro areas.

Homeownership rate inOrleansParish wasonly48percent in 2020, 
compared to 64percent nationally.

HomelessnessandHousinginNewOrleans



HomelessnessandHousinginNewOrleans(cont)

26percent of homeshaveseverehousingproblems suchasmold, 
roaches, plumbing issues, etc. andrentersweremore than twice as 
likely to experience these issues.

Renters inmajorityBlack neighborhoodsweresix times more likely 
to experienceevictions.



TheImportanceofHousing

For people livingwithHIV,housing is oneof the strongest 
predictors of their access to treatment, their healthoutcomes, 
andhowlong theywill live.Thosewhoareunstablyhoused:

· Aremore likely to enterHIVcare late
· Have lowerCD4counts andhigherviral loads
· Are less likely to receive andadhere to antiretroviral therapy
· Aremore likely to behospitalizedanduseemergency rooms
· Experiencehigher rates of prematuredeath



HousingServices
CrescentCare is committed to the
housing first approach inwhich
assistance is offered without 
requiringcompliancewith
treatment ormedication. 
CrescentCare’shousingprogram
hasbeen inplace since 1999.



2021ProgramOutcomesTracked
Numberof clients that maintainedstable housingat the endof the year= 
369throughSTRMUandTBRA

Total amount of fundingusedbyeach client:
STRMUaverage$2,018.96 
TBRAaverage$10,071.23 
PHP average$1,355.39

Numbers of clients needingassistance in excess of maximumamount 
allowed=0 due to flexibility of grants



Results

Clients wereable to receive case management, navigation, andother 
supportive services to ensure they remain inHIVcare.

Program Number of Clients

Short Term Mortgage Rental and Utility Assistance 243

Tenant Based Rental Assistance 126

Permanent Housing Placement 95

HUD – Continuum of Care Grants 150

PSH/MHR 500+



1631 Elysian Fields Ave. 
New Orleans, LA 70117

CrescentCare

crescentcare.org

504-821-2601

norman.dixon@crescentcare.org

keishone.sylvester@crescentcare.org

https://crescentcare.org/
mailto:norman.dixon@crescentcare.org
mailto:keishone.sylvester@crescentcare.org


How To Claim CE Credit

If you would like to receive continuing education credit for this activity, 
please visit:

ryanwhite.cds.pesgce.com
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Contact Information

Susan Robilotto, D.O.
Director, Division of State HIV/AIDS Programs
HIV/AIDS Bureau (HAB)
Health Resources and Services Administration (HRSA)
Email: srobilotto@hrsa.gov
Phone: 301.443.6554
Web: ryanwhite.hrsa.gov

mailto:srobilotto@hrsa.gov
https://ryanwhite.hrsa.gov/


Connect with the Ryan White HIV/AIDS Program

Learn more about our program at our new website: 
https://ryanwhite.hrsa.gov

Sign up for the Ryan White HIV/AIDS Program Listserv:
https://public.govdelivery.com/accounts/USHHSHRSA

/signup/29907
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https://ryanwhite.hrsa.gov/
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Connect with HRSA

Learn more about our agency at: 
www.HRSA.gov

Sign up for the HRSA eNews

FOLLOW US: 

37

http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe


Questions and Answers
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