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Health Resources and Services Administration (HRSA)
Overview

Supports more than 90 
programs that provide 
health care to people 
who are geographically 
isolated, economically 
or medically challenged 

HRSA does this through 
grants and cooperative 
agreements to more than 
3,000 awardees, including 
community and faith-based 
organizations, colleges and 
universities, hospitals, 
state, local, and tribal 
governments, and private 
entities

Every year, HRSA programs 
serve tens of millions of 
people, including people 
with HIV/AIDS, pregnant 
people, parents and their 
families, and those 
otherwise unable to access 
quality health care
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HRSA’s HIV/AIDS Bureau Vision and Mission

Vision
Optimal HIV care and treatment for all to end the HIV epidemic in the U.S.

Mission
Provide leadership and resources to advance HIV care and treatment to 

improve health outcomes and reduce health disparities for people with HIV 
and affected communities.
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HRSA’s Ryan White HIV/AIDS Program (RWHAP) Overview

• Provides a comprehensive system of HIV primary medical care, medications, and 
essential support services for low-income people with HIV. 

• Funds grants to states, cities, counties, and local community-based organizations to 
improve health outcome and reduce HIV transmission.
o Recipients determine service delivery and funding priorities based on local needs and 

planning process.

• Provided services to nearly 562,000 people in 2020—more than half of all people with 
diagnosed HIV in the United States.

• 89.4% of RWHAP clients receiving HIV medical care were virally suppressed in 2020, 
exceeding national average of 65.5%i.

4i. Centers for Disease Control and Prevention. Core indicators for monitoring the Ending the HIV Epidemic initiative (early release): National HIV Surveillance System data reported through December 2020; and pre-exposure 
prophylaxis (PrEP) data reported through September 2020. HIV Surveillance Data Tables  [Table 5a] 2021;2(No. 2). http://www.cdc.gov/hiv/library/reports/surveillance-data-tables/vol-2-no-2/index.html. Published March 2021.



Panelist Introduction and Program Overview

5



Centers for Disease Control and Prevention (CDC)
National Network of STD Clinical Prevention Training 

Centers (NNPTC) 

Destiny Kelley, BS, CHC, CWWS, CWWPM, AADP, 
Coordinator, NNPTC National Coordination Center
Barbara Wilgus, MSN, CRNP, Program Administrator 
at the STD/HIV Prevention Training Center at Johns 
Hopkins 
Alexandra Coor, MPH, CDC NNPTC Project Officer



Disclosures

• Destiny Kelley
• Barbara Wilgus 
• Alexandra Coor 

No relevant financial interests to disclose.

Disclosure will be made when a product is discussed for an unapproved use.

This continuing education activity is managed and accredited by AffinityCE, in collaboration with the Health Resources and Services Administration (HRSA), LRG, and AffinityCE. AffinityCE, LRG 
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relationships with ineligible entities (commercial interests). All relevant conflicts of interest have been mitigated prior to the commencement of the activity.

There was no commercial support for this activity.
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Substance Abuse and Mental Health Services 
Administration (SAMHSA) 
Technology Transfer Center Program (TTC)

Heather J Gotham, PhD, Director,    
MHTTC Network Coordinating Office, 
Stanford University School of Medicine
Todd Molfenter, PhD, Director, Great Lakes 
ATTC/MHTTC/PTTC, University of 
Wisconsin



Disclosures

Heather J. Gotham and Todd Molfenter have no relevant financial interests to disclose.
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(HRSA), LRG, and AffinityCE. AffinityCE, LRG and HRSA staff, as well as planners and reviewers, have no relevant financial interests to disclose. AffinityCE
adheres to the ACCME’s Standards for Integrity and Independence in Accredited Continuing Education. Any individuals in a position to control the content 
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(commercial interests). All relevant conflicts of interest have been mitigated prior to the commencement of the activity.

There was no commercial support for this activity.
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Mental Health Technology 
Transfer Center

• 3 SAMHSA-funded TTA 
Networks
oAddiction treatment – ATTC
oMental health – MHTTC
o Substance use prevention – PTTC

• Each Network
o10 regional centers, 

American Indian/Alaska 
Native Center, Hispanic & 
Latino Center, and Network 
Coordinating Office
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AIDS Education and Training Center (AETC)
National Clinician Consultation Center 
(NCCC)

Carolyn Chu, MD, MSc, AAHIVS, FAFP 
PI/Chief Clinical Officer 
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New England AIDS Education and Training 
Center (AETC)

Robert J. Sideleau, BSN, RN
Director 

Sharen E. McKay, PhD
Curriculum Development and Evaluation

CT-Regional Partner
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MidAtlantic AETC

Linda Rose Frank, PhD, MSN, FAAN
Professor, Department of Infectious Diseases, School of Public Health
Professor, CTSI, School of Medicine
Professor, Community and Health Systems, School of Nursing
Principal Investigator, MidAtlantic AIDS Education & Training Center
University of Pittsburgh
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TargetHIV.org

Nicolé Mandel, Project Director
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About TargetHIV

Central online home for 
technical assistance for 
HRSA’s Ryan White HIV/AIDS 
Program.

TargetHIV.org



Learning Objectives

At the conclusion of this activity, the participant will be able to:
1. Describe how adult learning theories are incorporated into virtual T/TA 

sessions;
2. Outline strategies for improving in-session and post-session evaluation of T/TA;
3. Identify best practices utilized by federal and non-federal partners in 

conducting virtual T/TA
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Pre-COVID-19
What worked before?
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CDC NNPTC – Before COVID

Before COVID-19: April 1, 2019 – March 31, 2020 
The NNPTC is made up of 8 regional PTCs and 2 national centers. 
Each of the 8 Regional PTC focused on their assigned state 
territories for in-person experiential, skills-based trainings and 
live webinars. The PTCs conducted a total of 225 courses and 
training events with a total of 11,796 trainees.
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Mental Health Technology 
Transfer Center – Before COVID
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Category Before COVID
# of Events 939

# of Participants 37,363

Hours per Event 4.24

Basic TA 40.5%

Targeted TA 38.0%

Intensive TA 18.5%

Cross-TTC Workgroup on Virtual Learning, 2021 & in press

Behavioral Health TTA in the Transition to COVID



New England Regional AETC –
Before COVID

• Changes in training modality & attendance of AETC events during the 
pandemic

• Data collected from LEAPP, an event management database utilized 
by New England AIDS Education and Training Center

• Events were collected and compared across the years defined as
oMarch 2019- March 2020 (pre-pandemic)
oMarch 2020- March 2021 (Pandemic Year 1)
oMarch 2021- March 2022 (Pandemic Phase out)
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MidAtlantic AETC – Before 
COVID

• Changes occurred in training and technical assistance approaches provided by the 
MAAEC during the pandemic

• Data was collected from LEAPP*, an event management database created by the MidAtlantic
AETC and licensed by the Innovation Institute at the University of Pittsburgh.

• Events were collected and compared across the years defined as
o March 2019- February 2020 (pre-pandemic)
o March 2020- February 2021 (Pandemic Year 1)
o March 2021- March 2022 (Pandemic Year 2)

*LEAPP is a product developed by the University of Pittsburgh, (L. Frank, M. Garofalo, 
2016) It is offered as a licensed software as a service (SaaS) by the University of 
Pittsburgh’s Innovation Institute for use by the MidAtlantic AETC and their regional partners 
and other AETCs.
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MidAtlantic AETC -
Pre-Pandemic Webinar Series

• Prior to the pandemic, the MAAETC has already developed a robust approach to distance-
based training with our Webinar Wednesday series that has been ongoing for many years

• Additional virtual event series to meet the needs of our audiences.
o Webinar Wednesday Series

• LGBTQIA+ Summer Series in June, July, August 2021
o COVID-19 and HIV Series

• began with kickoff webinar focusing on COVID-19 and HIV in May 2020 (before 
receiving MAAETC funding).

• Series continued with weekly or monthly webinars until May 2022.
o Ending the HIV Epidemic Series

• 4 Pillars Webinars
• HIV Primer Series Webinars
• Bartlett Memorial Webinar

2022 National Ryan White Conference on HIV Care & Treatment 26



During COVID-19
What is working now?
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CDC NNPTC – During COVID

April 1, 2020 – March 31, 2021 
PTCs consulted with online training experts and rapidly 
converted in- person trainings to the virtual environment. We 
developed online course descriptions to better capture virtual 
training modalities: Webinar, Live Web Stream, Virtual 
Classroom, or Learning Community. Lessons learned: more 
facilitators are needed for virtual skills-based training and class 
size has increased for virtual training then in-person. The PTCs 
conducted a total of 162 courses and training events with a 
total of 10,619 trainees. 
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Mental Health Technology 
Transfer Center – During COVID
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Category Numbers Before COVID Numbers During COVID

# of Events 939 1,318

# of Participants 37,363 138,403

Hours per Event 4.24 2.76

Basic TA 40.5% 43.2%

Targeted TA 38.0% 52.5%

Intensive TA 18.5% 4.3%

Cross-TTC Workgroup on Virtual Learning, 2021 & in press

Behavioral Health TTA in the Transition to COVID



NCCC Preceptorships

NCCC AETC preceptorships shifted from on-site call center/program offices to virtual
• Received increasing number of non-AETC Program requests: clinics weren’t able to accommodate on-site 

learners (medical students, residents, fellows, occupational health nurses, clinical pharmacists)

• New opportunity to evaluate content and format of NCCC preceptorship: previously relied heavily on 
predictable incoming call volume, thus didn’t utilize abundant existing content library and other resources
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New England AETC–
Changing Number of Events

• Pandemic Year 1 saw an increase 
in both the number of events 
hosted, as well as the number of 
events held online (80% online 
vs. 0% pre-pandemic).

• In the Pandemic Phase out there 
was a continued increase in the 
number of events with 
continuing utilization of online 
events (84%).

2022 National Ryan White Conference on HIV Care & Treatment 1



New England AETC
Changing Attendance

• In Pandemic Year 1 our site saw 
double the number of attendees 
at events compared to pre-
pandemic (from 1,658 to 3,218)

• In the same year, 93% of 
attendees participated in online 
events.  This is compared to 0% 
pre-pandemic.  This decreased 
to 73% in the year Pandemic 
Phase out
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MidAtlantic AETC - First Time 
Participants
 In Year 1, the total number of unique users stayed 

relatively stable (6,744 in Year 1 vs. 6,797 pre-
pandemic) 

 In Year 1, 60% of users were new to our program. 
This change due to the workforce challenges and 
priority changes influenced by the pandemic.

 For Year 1 and Year 2 of the pandemic:
o 7,714 new users join our program compared to 

the 5,343 new users we had the year before 
the pandemic.

2022 National Ryan White Conference on HIV Care & Treatment 33

6797 6744 6873

79%

58% 55%

0

1000

2000

3000

4000

5000

6000

7000

8000

19-20 20-21 21-22

N
um

be
r o

f u
ni

qu
e 

us
er

s f
ro

m
 L

EA
PP

Total Unique Users vs New Unique Users by year starting March 2019

Number of Unique Users
March 2019 - March 2020

Unique New



MidAtlantic AETC 
Changes and Transitions Due to COVID-19

Training events:
• March 2020 all events moved to virtual hosting on Zoom meeting, 

Zoom Webinar, and Microsoft Teams
Internal MAAETC meetings:
• Monthly consortium meetings moved to weekly programmatic 

meetings via Zoom to develop innovation, address challenges
• Practice Transformation coach community of practice moved to 

weekly virtual meetings
• Increased opportunities for regional partner TA with LEAPP "office 

hours"
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HIV Preceptorship Brochure
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Moving Forward
What will we take forward from the experience?
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CDC NNPTC

Moving Forward
In a recent survey (March 2022), conducted by the PTC at Johns 
Hopkins, 75% of respondents had never attended an in-person PTC 
training before, and of those same respondents, only about 30-40% said 
they would be somewhat or very likely to attend an in-person training. 
More data analysis for the NNPTC in process to better understand any 
changes in satisfaction, knowledge and skill retainment, and practice 
changes in virtual training compared to in-person training. 
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New England AETC 
Best Practices and Future Directions

• Webinars set up for Grand Rounds series
• ECHO model utilized
• Podcasts and videos posted to provide enduring, on-demand content
• Practice Transformation meetings go to Zoom

• Question:  What can we learn from the pandemic about providing educational 
content to health care providers?
o Increased attendance reflects ease of access, reduced travel and scheduling challenges, 

ability to easily multi-task
• Are we losing anything?

o Face-to-face interactions and networking, knowledge retention, active listening (zoom 
camera off, sound off)
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MidAtlantic AETC – Lessons Learned

• Crisis brings about:
oChange
o Innovation
oNew approaches

• Results in:
o Long term changes
oRethinking going forward
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TargetHIV - Trends in Online 
Training

• Webinars are still #1
• Learning management software (LMS) used in the AETC Program and 

National HIV Curriculum
• Use of software like Articulate Storyline and Rise for interactive 

enduring online training materials
• Explainer videos

2022 National Ryan White Conference on HIV Care & Treatment 40



How To Claim CE Credit

If you would like to receive continuing education credit for this activity, 
please visit:

ryanwhite.cds.pesgce.com
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Contact Information

Suzanne Abo
Management Analyst, Office of Program Support 

HIV/AIDS Bureau (HAB)
Health Resources and Services Administration (HRSA)
Email: sabo@hrsa.gov
Phone: 301-945-4537
Web: hab.hrsa.gov

http://hab.hrsa.gov/


Connect with the Ryan White HIV/AIDS Program

Learn more about our program at our new website: 
www.ryanwhite.hrsa.gov

Sign up for the Ryan White HIV/AIDS Program Listserv:
https://public.govdelivery.com/accounts/USHHSHRSA

/signup/29907
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Connect with HRSA

Learn more about our agency at: 
www.HRSA.gov

Sign up for the HRSA eNews

FOLLOW US: 
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