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Learning Objectives

At the conclusion of this activity, participants will be able to:
1. Grasp the innovative role of peer-led scopes of practice in 

addressing structural barriers within HIV service delivery.
2. Explore strategies for workforce development through peer-led 

initiatives in the context of HIV care.
3. Acquire practical knowledge on implementing and sustaining peer-

led models for improved inclusivity and resilience in healthcare.
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Tarrant County 
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Shut Down The Shame

Video at: https://youtu.be/J_6uf2kyRII?si=O5b_2ZDyNnrVJgqq



Our Team 



Who’s in the room?
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What is a Scope of Practice? 

A standardized process to 
enhance the effectiveness 

and professionalism of 
Navigators, leading to 

improved health outcomes 
and quality of life for 

individuals living with or 
affected by HIV.
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Consistency & Standardization

• By defining the roles and responsibilities of HIV Navigators, the scope 
of practice ensures a consistent and standardized approach to peer 
support services. This consistency is essential for maintaining the 
quality and integrity of peer navigation programs across different 
settings and organizations.
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Support Professional 
Development

• The scope of practice outlines the qualifications and training 
requirements for HIV Navigators, helping to establish a baseline of 
professional competence. It encourages ongoing professional 
development and continuous learning to enhance navigators' skills 
and knowledge.
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Promote Client-Centered Care

• By highlighting the commitment to client-centered care, the scope of 
practice emphasizes the importance of tailoring support to meet the 
unique needs, preferences, and goals of each individual client. It 
fosters a supportive and empowering environment where clients are 
actively engaged in decision-making about their health and well-
being.
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Ethical & Responsible Practice

• The scope of practice includes a Code of Ethics, which sets ethical 
standards and principles for HIV Navigators. These guidelines help 
navigators maintain appropriate boundaries, confidentiality, cultural 
sensitivity, and professionalism in their interactions with clients.
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Enhance Collaboration & 
Integration

• The scope of practice encourages collaboration between HIV 
Navigators, healthcare providers, and other professionals involved in 
the care of individuals living with HIV. It emphasizes the importance 
of working as part of a multidisciplinary team to ensure 
comprehensive support and services for clients.

2024 National Ryan White Conference on HIV Care & Treatment 16



Support the EHE Initiative

• The scope of practice aligns with the goals of the EHE initiative by 
promoting timely linkage to care, treatment adherence, HIV testing, 
and risk reduction strategies. It strengthens the role of HIV Navigators 
in reaching communities heavily impacted by HIV and reducing new 
HIV infections.
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Ensure Program Accountability

• The scope of practice provides a framework for evaluating the 
performance and outcomes of HIV Navigation programs. It helps 
organizations and agencies monitor the effectiveness and impact of 
their peer support services, leading to continuous improvement and 
better results.
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Community
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• Partnered with HIT HIV
• Conducted community listening sessions
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Collaboration
• Partnered with key staff during development of scope of practice 
• Conducted a Patient Navigation Needs Assessment 
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Age
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Answer Choices Responses

18-24 8.70% 2

25-34 43.48% 10

35-44 13.04% 3

45-54 13.04% 3

55 and above 21.74% 5

Answered 23



Gender
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Education Level
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High School or equivalent 39.13% 9

Associate's Degree 21.74% 5
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Other (please specify) 0.00% 0
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Years of Experience as an HIV 
Peer Navigator
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Answer Choices Responses

Less than 1 year 43.48% 10

1-3 years 34.78% 8

3-5 years 8.70% 2

More than 5 years 13.04% 3

Answered 23
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Experience and Challenges: In your experience as 
an HIV Peer Navigator, what are the most common 
challenges you face in your role? (Select all that 
apply)
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Answer Choices Responses

Stigma and discrimination against people living 
with HIV 39.13% 9

Lack of resources and support services 65.22% 15
Lack of agency support/training/opportunity 21.74% 5

Limited access to healthcare and treatment 
options 17.39% 4

Communication barriers with clients 65.22% 15
Confidentiality concerns 26.09% 6

Maintaining healthy boundaries 26.09% 6
Other (please specify) 0.00% 0

Answered 23
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Defining the 
Role of a
 HIV Peer 
Navigator 
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Change   
Peer Navigator Pledge 
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Core Competencies

• Cultural Competency and Sensitivity
• Effective Communication and Active
• Listening
• Confidentiality and Privacy Practices
• Peer Support Techniques and
• Empowerment
• Knowledge of HIV Transmission,
• Prevention, and Treatment
• Understanding of U=U 

• Assessment of Client Needs and 
Resources

• Crisis Intervention and De-escalation 
Skills

•  Navigation of Healthcare Systems and 
Services

• Advocacy for Clients Rights and Needs
•  Risk Assessment and Safety Planning
•  Collaboration with Multidisciplinary 

Teams
•  Self-Care and Professional Boundaries
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Roles and Responsibilities 

• Providing Emotional Support and 
Empowerment

• HIV Education and Information
• Linkage to Care and Support 

Services
• Medication Adherence Support
• Risk Reduction and Prevention 

Education 

• Supporting Disclosure and 
Stigma Management

• Monitoring and Tracking Health 
Progress

• Facilitation Support Groups
• Community Resource Navigation
• Collaborating with Healthcare 

Providers and Social Workers 
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HIV Peer Navigator Code of Ethics 

2024 National Ryan White Conference on HIV Care & Treatment 33



342024 National Ryan White Conference on HIV Care & Treatment

HIV Peer Navigator Code of Ethics 
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Now it is your turn



Continuous Learning  
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Evaluation

38
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Direct Observation

Performance Reviews

Self-Assessment

Case Studies

Knowledge Tests



Evaluation

39
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Client Feedback

Skill-Specific Assessment

Chart Review

Peer Review

CQI Processes



Next Steps 
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