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Health Resources and Services Administration (HRSA)

Overview

Supports more than 90
programs that provide

health care to people
who are geographically
isolated, economically
or medically challenged

o

HRSA does this through
grants and cooperative
agreements to more
than 3,000 awardees,
including community
and faith-based
organizations, colleges
and universities,
hospitals, state, local,
and tribal governments,
and private entities

X Every year, HRSA
programs serve tens of

millions of people,
including people with
HIV, pregnant people,
mothers and their
families, and those
otherwise unable to
access quality health
care
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HRSA’s HIV/AIDS Bureau Vision and Mission

Vision
Optimal HIV care and treatment for all to end the HIV epidemic in the U.S.

Mission
Provide leadership and resources to advance HIV care and treatment to improve

health outcomes and reduce health disparities for people with HIV and affected
communities.
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HRSA’s Ryan White HIV/AIDS Program (RWHAP) Overview

* Provides a comprehensive system of HIV primary medical care, medications, and essential
support services for low-income people with HIV.

®* Funds grants to states, cities, counties, and local community-based organizations to
improve health outcome and reduce HIV transmission.
o Recipients determine service delivery and funding priorities based on local needs and

planning process.

®* Provided services to over 566,000 people in 2022—more than half of all people with
diagnosed HIV in the United States.

* 89.6% of RWHAP clients receiving HIV medical care were virally suppressed in 2022,
exceeding national average of 65.9%'. This means they cannot sexually transmit HIV to their
partners and can live longer and healthier lives.
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Fiscal Institute Overview for the Budget Component

Budget 101

1. Understand the fundamentals of the RWHAP budget process.
2. Learn the budget life cycle and accompanying terminology.
3. Gain confidence to tackle the budget process and excel.

Budget 201

1. Learn more about the various financial and budgetary requirements of the different RWHAP Parts.
2. Understand how to braid RWHAP funding streams in an impactful and fiscally responsible way.
3. Have access to tangible resources to enhance or expand their RWHAP funding portfolio.

Budget 301

1. Understand current RWHARP recipients’ experiences monitoring multiple funding streams.
2. Learn models and strategies to implement in your organization to enhance their monitoring processes.
3. Gain knowledge on ways to strengthen current budgeting practices.
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Budget 101 Learning Objectives

N\

Understand the fundamentals of the RWHAP budget
process.

Learn the budget life cycle and accompanying
terminology.

Gain confidence to tackle the budget process and
excel.
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RWHAP Hierarchy of Authorities

United States Constitution

LegiS latio n/Stat ue Title XXIV of the Public Health Service Act

HHS & HRSA Grants
Administration Policies

HHS Grant Policy Statement
Notice of Funding Opportunity (NOFO)
and Notice of Award (NOA)

Uniform Administration Requirements, Cost Principles, and
audit Requirements for Federal Awards (UAR) 45 CFR Part 75

HRSA HAB Program
Specific Policies

I Policy Clarification Notices (PCN’s), Program Letters, Policy Notices

HRSA HAB RWHAP Part A, Part B, and ADAP Manuals
Guidance National Monitoring Standards (NMS)
Selected Cooperative Agreement/contract deliverables

Office/Division On-site review tools for site visits

_/ Monitori Grant applications
¢ onitoring Reporting requirements

SHIRSA
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Statutory and Program Guidance

Ryan White HIV/AIDS Treatment Extension Act of 2009

Part A Part B Part C Part D

RWHAP grant funds will be expended on core medical

services, support services, administrative and clinical quality X X X X
management
Limit of 10% administration X X X X
Planning and Evaluation (P & E) X
Limit of 5% CQM or S3 million, whichever is less X X
At least 75% of HIV services funds must be used on core
medical services (unless core medical services waiver X X X
approved)
«== | Services are provided regardless of the client’s ability to pay X X X X
»
{ \&HRSA
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Cost Principles

Cost . AIIowaI?l.Ilty §75.403
S e Allocability §75.405
PrlnC|pIes e Reasonableness §75.404
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Budget Development — Payor of Last Resort

RWHAP grant funds cannot be used to make payments for any item or
service if payment has been made or can reasonably be expected to be made
with respect to that item or service under any State compensation program,
under any insurance policy, or under any Federal or State health benefits

program, or by an entity that provides prepaid health care.
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Allowable Services — Core Medical Services

1. AIDS Drug Assistance Program 7. Hospice

Treatments . : :
8. Medical Case Management, including

2. AIDS Pharmaceutical Assistance Treatment Adherence Services

3. Early Intervention Services (EIS) 9. Medical Nutrition Therapy

4. Health Insurance Premiums and Cost

Sharing Assistance for Low-Income 10. Mental Health Services

Individuals 11. Oral Health Care

5. Home and Community-Based Health 12. Outpatient/Ambulatory Health
Services Services

6. Home Health Care 13. Substance Abuse Outpatient Care

Policy Clarification Notice (PCN) #16-02: RWHAP Services: Eligible Individuals and Allowable Uses of Funds
s/g https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/service-category-pcn-16-02-final.pdf \&HRSA
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https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/service-category-pcn-16-02-final.pdf

Allowable Services — Support Services

1.Childcare Services 10. Other Professional Services
2.Emergency Financial Assistance 11. Outreach Services

3.Food Bank/Home Delivered Meals 12. Permanency Planning

4.Health Education/Risk Reduction 13. Psychosocial Support Services
>.Housing 14. Referral for Health Care and Support
6.Legal Services Services

7.Linguistic Services 15. Rehabilitation Services

8. Medical Transportation 16. Respite Care

9.Non-Medical Case Management Services 17. Substance Abuse Services (residential)

Policy Clarification Notice (PCN) #16-02: RWHAP Services: Eligible Individuals and Allowable Uses of Funds
s/g https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/service-category-pcn-16-02-final.pdf \&HRSA

Ryan White & Global HIV/AIDS Programs

)
O]



https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/service-category-pcn-16-02-final.pdf

Caps and Salary Limitations

* Administrative Costs: Limited to 10% of the award. Subrecipient
administrative costs are capped at 10% in the aggregate.

* Planning and Evaluation (P&E) Costs: Limited to 10% of the award. The sum
of administrative and P&E costs cannot be greater than 15% of the award.

* Clinical Quality Management (CQM) Costs: Limited to up to 5% of the
award of S3 million, whichever is less.

* Core Medical Services: Recipient must expend 75% of its direct services
dollars on core medical services unless approved core medical services
waiver is in place.

e Salary Rate Limitations: Grant funds may not be used to pay a salary more
than an Executive Level Il salary.

an White & Global HIV/AIDS Progral
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Salary Limitations (Appropriations Act 2024)

RWHAP funds
and program
income
generated by
RWHAP awards Applies to

Salaries charged Individual’s base
to HHS grants salary, exclusive
are capped at of fringe benefits

$221,900 and outside
annually income earned

may not be used subrecipients
to pay
salaries more
than the rate
limitation
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Unallowable Costs

* Charges that are billable to third party payers including but not
limited to private health insurance, prepaid health plans, Medicaid,

and Medicare

* Prohibited costs per the grant regulations (45 Code of Federal
Regulation (CFR) part 75, 2 CFR 200)

* Services not included in Policy Clarification Notice (PCN) 16-02

* Unallowable costs outlined in the RWHAP Part’s notice of funding
opportunity (NOFO)

(o SERVIC
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Budgets and Budget Narrative

Indirect Cost

Indirect costs (Facilities and Administration or F&A) means costs incurred for
a common or joint purpose benefitting more than one cost objective, and not
readily assignable to the cost objectives specifically benefitted, without effort

disproportionate to the results achieved.
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RWHAP Part A

Division of Metropolitan HIV/AIDS Programs
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Budget Cycle

Monitoring Preparation

Review and
Approval
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Fiscal Requirements

1. Limitations on Use 8. Fiscal Procedures
2. Unallowable Costs 9. Unobligated Balances
3. Income from Fees 10. Monitoring Sub-recipients
4. Cost Principles 11. Unobligated Balances
5. Financial Management 12. Imposition and Assessment of Client
6. Audit Requirements Charges
7. Matching or Costs Sharing/MOE 13. Property Standards
Wd SHRSA



RWHAP Part A Award and Limitations on Uses of Fund [l

Limitations on Uses of Funds

Administrative Costs: Limited to 10% of the award. Subrecipient administrative
costs are capped at 10% in the aggregate.

Planning and Evaluation (P&E) Costs: Limited to 10% of the award. The sum of
administrative and P&E costs cannot be greater than 15% of the award.

Clinical Quality Management (CQM) Costs: Limited to up to 5% of the award of
S3 million, whichever is less.

Core Medical Services: Recipient must expend 75% of its direct services dollars
on core medical services unless approved core medical services waiver is in
place.

Salary Rate Limitations: Grant funds may not be used to pay a salary more than

an Executive Level Il salary.
SHIRSA
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Budget Requirements

W
Ryan White HIV/AIDS Program
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Preparation

H °
°
Budget Requirements: SF-424A
N\ ( h I
B u dget / | View Burden Statement BUDGET INFORMATION - Non-Construction Programs Totals auto- _';géﬁgg
. SECTION A - BUDGET SUMMARY populate
H Grant Program Catalog of Federal Estimated Unobligated Funds New or Revised Budget
Function or Domestic Assistance
categ O rl e S Activity Number Federal Non Federal Federal ‘ Non Federal " Total
. (a _ (b) (© (d) (e) ) (@)
1. :::“i,:t::::m 93.914 $ | |$ | |S ‘ $ | |$ |
Part A & MAI
Administration
B Enter dollar
[ 2 eaxe 2 sz o || 5391 | amounts for L | |
Part A & MAI
. . . column (e) -
Clinical Quality rows1,2, &3
Management o
: :::i;: wnT BTV | || 93.812 | | | | | | |
D N
A
Add CFDA #s tq
| Totals cannot exceed amount in Appendix B }

&H

Part A & MAI
HIV Services
column (b)
J

| |
$ | 1|9

Standard Form 4244 (Rev. 7- 97) \ J

Ryan White HIV/AIDS Program

||$
Prescribed by OMB (Circular A -102) Page 1

$|

5. Totals
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Budget Requirements: SF-424A Object Class

Preparation

SECTION B - BUDGET CATEGORIES

6. Object Class Categories GRANT PROGRAM, FUNCTION OR ACTIVITY Total
(11 (2} (3 (4) (9)
Part A & MAT 1 Part A & MAT COM ] Part A & MAT HIV ]
Administration Sexrvices
<
Totals auto-
populate

a. Personnel $| |$| |$| |'| |$| |

b. Fringe Benefits | | | | | | | | | |

c. Travel Ve = l I\ | | || |

d. Equipment Enter object class | | | |

e. Supplies [ | -categoryamounts I N |

 Comtractual | into columns 1-3 | | N
- _ | N | Column | | Reminder:

g. Construction | | | | T t | t

h. Other | | | I | auto- | | exceed

i. Total Direct Charges (sum of 6a-6h) | | | | | | populate s| | amountin

j- Indirect Charges | | | | | | I$| |I Appendix B /

Ve
_ k. TOTALS (sum of 6i and 6j) $ | s | IEN | $|
e SERVICy, 4 1
;3 7. Program Income $ | |$ | | $ | | $ | | $| | \R"HRSA
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Budget
Information

Budget Requirements: SF-424A

SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program (b) Applicant (c) State (d) Other Sources (e)TOTALS

$ | IIs | |

8 Part A & HAT Administration s |

o

g, [Part A & MAT con | | | | | | | |

RECTION D - FORECASTED CASH NEEDS
Total for 1st Year 1st Quarter Znd GQuarter 4th Quarter

13. Federal
14. Non-Federal

15. TOTAL (sum of lines 13 and 14)

17. [Pazt & & maz con | || | |||

18. [P==t A & MAI HIV Secrvices | | | | |

( )
19, L ember to complete items 21 & 22 in Section F N |
20. TOTAL (sum of lines 16 - 19) $ | IIs| |E |'s| |
SECTION F - OTHER BUDGET INFORMATION

21. Direct Charges: | | 22. Indirect Charges: ‘

\\\“x SERVICE, {‘r‘
B
E _
E 23. Remarks: I\SIHR A
2, -
"
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Budget

Budget Narrative/Justification
Summary

RWHAP PART A BUDGET SUMMARY

RECIPIENT:
FISCAL YEAR: 2024

I Par A Minority AIDS Iniaive (VAD Toca

Object Class Categories Administration CQM HIV Services Administration CQM HIV Services
a. Personnel g |3 |s |5 |3 153 1s -
b. Fringe Benefits 3 -ls -1s -ls -ls . -1ls -
c. Travel 3 -13 -1 8 -1 8 -1 3 -13 -|s =
d. Equipment 3 -18 -18 -18 -18 -1 8 -18 -
e. Supplies $ -1 8 -1 8 -8 -1 s -3 -|s -
f. Contractual 3 -1 3 -3 -3 -1 8 -13 -1 s -
g. Other 3 -18 -18 -18 -18 -8 -18 -
Direct Charges s -
Indirect Charges ) =
TOTALS S -
Program Income $ -
Manually Enter
FY 2024 Funding Ceiling: Administrative Budget 10% HIV Services Allocation Percentages
Core Medical S ot Servi
Part A and MAI  Within Limit Services Hpport Services
Part A Funding 5 - 0% 0%
MAT Funding 5 - CQM Budget 5%
Total: S - Part A and MAI Within Limit
o SEvics t Instructions HELP Budget Summary Part A Admin Part & PC-PB Support Part A COM Part A CQM Contractual Part A HIV Services MAI Administration MAI COM MAI COM Contractual MAI HIV Services

(oF HEALT, .
W,
%

o
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Budget and Budget Narrative

Personnel
®* For each requested position, provide the following information:
= Name of staff member occupying the position, if available (vacant)
= Position title
= Annual salary
= Percentage of time budgeted for this program (FTE)
= Total salary (adjusted to federal salary limitation) requested
®* Provide a justification and describe the scope of responsibility for each position,
relating it to the accomplishment of program objectives for Part A and MAI

Wi SJHRSA
", Ryan White HIV/AIDS Program
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: e e Administrati
Budget Narrative/Justification n;lr: :gz A

PART A ADMINISTRATIVE BUDGET

RECIPIENT: XX
FISCAL YEAR: 2024
Personnel

HH?::::;{HI (Tresart Name, Position Budget Impact Justification
pE— P Thnsert name, [Descriprion of diuties, impact on program goals and owlcomes, payment source for balance of Amount
satary] | decimary|  2OSiion title] FIE] e ————— - - —
. Ay .. . Ay .. . o
This position monitors and provides oversight of the Ryan White Part A Program, ijL1e planning process. 20% Part A Admimstration, 20% Chnical Quality Management, 10%

ogrammatic, staffing, fiscal, evaluation, contractual negotiations and serves as the 1 - - - o - T - - o4 FRte L 'l
the TGA community and the providers.. Dutics inchide: grant writing, grant menitorg VALl Administration, 3% from the Ending the HIV Epidemic Erant.ah Ve City of X3K.
supervising a staff; oversesing completion of all reports, including the vear end progress
reports, the program submission, uneobligated balance report and any other report as required
by HESAHAB. Includes evaluating the effectiveness of the team and its ability to meet

LTI AL BT Y L aUITS @3 WTSLLILTU L LT @ LA | ARal L ULUTL L WSLTL LT LT S UL e
he planning process. 202 Part A Administration, 2026 Chmical Quality Management, 1022
AAT Administration, 5% from the Ending the HIV Epidemic grant.45%: City of X3 [

Jill Smith,
21,069

5 105 346 0. 20] Program Dhrector

Confractual

Budget Impact Justification Amount (round
[Description of how the contract impacts the program’s objectives/goals and how the  down to nearest

List of Contracts Deliverables
costs were estimated.] Show breakdown of costs. ‘ whole number)

Contractor participates on the CQM committee engaging in the planning for quality
improvement projects. Position analyzes clinical quality management data and assists
with the reporting on measurement data. $93.79/hour x 100 hours

Other
[List all costs that do not fit into any other category.] Show breakdo

Amount (round

List of Other Budget Impact Jll.'itl-ﬁl:ﬂ-tw[l down to nearest R
C [Impact on the program's objectives/goals.] vy

5

whole number
) Ryan White HIV/AIDS Program
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Budget Implementation w

Financial Management

®* Financial Policies and Procedures

®* Proper documentation

®* Process and timeframe for payment/reimbursement

®* Track all funds including income and expenses that are awarded, generated, and
expended on activities pertaining to the Ryan White HIV/AIDS Program Part A using
general accounting practices

LS SHRSA
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Tracking Expenditures for Reporting

SERVIC
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Program
i rt.A Cost Limitations
Funding :
Categories

Part A Administrative
Formula

Administration
not to exceed
10%

“ HIV Services

CQM not to
exceed 5% or
$3,000,000

Subrecipient
Expenditures

75% on core
medical services

10%
administration
in the aggregate

LHIRSA
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Monitoring

Monitoring

e Code of Federal

HRSA HAB Regulations
(45 CFR 75)

e Monitoring Expenditures
e Payment Management System
Monitoring & (PMS) Drawdowns

Reporting e Federal Financial Reports (FFR)
e Expenditures Report
e Unobligated Balances/Carryover

e Financial Management

Recipient
P e Subrecipient Fiscal Monitoring

LS SHRSA
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Resources to Avoid Pitfalls

Ryan White HIV/AIDS Program
Part A Manual

U.S, Department of Health and Human Services
Health Resources and Services Administration

HIV/AIDS Bureau
Last Updated: March 2023|

Part A Manual (hrsa.gov)

Code of Federal Regulations {t%

PART 75—UNIFORM ADMINISTRATIVE REQUIREMENTS, COST
PRINCIPLES, AND AUDIT REQUIREMENTS FOR HHS AWARDS

eCFR :: 45 CFR Part 75 -- Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for HHS Awards

Part A Recipients

June 2022 |
Division of Metropolitan HIV/AIDS Programs

HIV/AIDS Bureau (HAB)

Ryan White HIV/AIDS Program (RWHAP)
National Monitoring Standards for RWHAP

Ryan White HIV/AIDS Program (RWHAP) - Universal Monitoring

Standards (UMS) - Fiscal and Program Standards for RWHAP
Part A and Part B Recipients (hrsa.gov)

SHRSA

Ryan White HIV/AIDS Program

Policy Notices

Policy Notices | Ryan White HIV/AIDS Program

(hrsa.gov)

LHIRSA
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https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/resources/manual-part.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/resources/manual-part.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/2022-rwhap-nms-part.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/2022-rwhap-nms-part.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/2022-rwhap-nms-part.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/2022-rwhap-nms-part.pdf
https://www.ecfr.gov/current/title-45/subtitle-A/subchapter-A/part-75
https://www.ecfr.gov/current/title-45/subtitle-A/subchapter-A/part-75
https://www.ecfr.gov/current/title-45/subtitle-A/subchapter-A/part-75
https://ryanwhite.hrsa.gov/grants/policy-notices
https://ryanwhite.hrsa.gov/grants/policy-notices
https://ryanwhite.hrsa.gov/grants/policy-notices

RWHAP Part B

Division of State HIV/AIDS Programs (DSHAP)
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Budget Cycle

Recipient
PO Monitoring Budget
Preparation

PO Review and
Approval of
Budget

Recipient
Implementation

X
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RWHAP Part B — Budget Components

Three Major Components of the Budget Package

A

Budget
Narrative

W
Ryan White HIV/AIDS Program
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RWHAP Part B — SF-424A

View Burden Statement | BUDGET INFORMATION - Non-Construction Programs OMB Number: 4040-0006
Expiration Date: O2/28/2025

( SECTION .ﬂb— BUDGET SUMMARY

Grant Program Catalog of Federal . . _
Function or Domestic Assistance Estimated d Funds New or Revised Budget
B Number Federal Non-Federal Federal = Total
(a) (b) (<) (d) le) n (g)

I s | I[s | s e—e—="1s | IIs |

Admin.

ADAP

Direct
Services

Consortia/
EC

Totals Sl

111

@
L
L

[[® |

Standard Form 4244 (Rewv. 7- 97)
Prescribed by OMB (Circular A -102) Page 1
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RWHAP Part B — SF-424A: Administration

Includes funds for:

Recipient
Administration

LHIRSA
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RWHAP Part B — SF-424A: ADAP

®* The three primary service areas covered by ADAP are full-pay medication
assistance, health insurance assistance (including premium and

medication co-pay assistance) and ADAP Flex (access, adherence and
monitoring services related to ADAP)

® Costs related to the provision of medication (e.g., medication cost, cost of
PBM, dispensing fee, etc.) are direct costs.

LS SHRSA
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RWHAP Part B — SF-424A: Direct Services

Exception: Recipients can apply for a

Core * Minimum 75% of Core Medical Services Waiver. See HRSA
Medical Direct Service HAB PN #21-01: Waiver of the Ryan White
) Funds HIV/AIDS Program Core Medical Services
TV (LI e |ncludes ADAP Expenditure Requirement and the
accompanying Dear Colleague Letter for
PN 21-01

Service Category Definitions:

Support e Cannot be greater Policy Clarification Notice (PCN) #16-
o than.25% of Direct 02: RWHAP Services: Eligible
Service Funds* Individuals and Allowable Uses of
Funds

LS SHRSA
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https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/pn-21-01-core-medical-services-waivers.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/pn-21-01-core-medical-services-waivers.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/pn-21-01-core-medical-services-waivers.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/dear-colleague-letter-pn21-01-rollout.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/dear-colleague-letter-pn21-01-rollout.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/service-category-pcn-16-02-final.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/service-category-pcn-16-02-final.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/service-category-pcn-16-02-final.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/service-category-pcn-16-02-final.pdf

RWHAP Part B — SF-424A: Consortia

Consortia: An association of public and nonprofit healthcare and support service
providers and community-based organizations with which the state/territory
contracts to provide the following for a specific region(s) or the entire
state/territory.

= Needs assessment

= Planning

= Service delivery, either directly by consortia or by contract

= Program and fiscal monitoring, including evaluation

= Reporting, including required HRSA HAB and RWHAP Part B reports

LS SHRSA
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RWHAP Part B — SF-424A: Emerging Communities

Emerging Communities (EC) Award: For eligible states/territories with
jurisdiction(s) reporting between 500 and 999 cumulative AIDS cases over the most
recent five years.

= EC funds can only be used for services within the designated EC and are not
eligible for carry over.

= Geographic boundaries for an EC may cross state lines. In these cases, states
must collaborate on needs assessment and planning.

= For FY 2024, there are 21 emerging communities.

. SHRSA
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RWHAP Part B — SF-424A

SECTION B - BUDGET CATEGORIES

6. Object Class Categories - — GRAJNL FROGRAM, FIEI;;C'I'ION ACTIVITY - T{;tsajl
Admin. ADAP Direct Consortia/
Services EC

a Personmel $ | [s | I[s | I[s | B! |
b. Fringe Benefits I [ | [ | || | [ | |
c. Travel [ [ | | | || | [ |
d. Equipment I [ | | | || | [ | |
e. Supplies I [ | | | | | [ | |
f. Contractual [ [ | || | || | [ | |
g. Construction [ [ | | | || | [ |
h. Other [ | | | | | | [ | |
i. Total Direct Charges (sum of 6a-6h) | | . [l | || || 3 |
j. Indirect Charges l i1 I | Il | [| sl |
k. TOTALS {sum of 6i and &j) $ | Iis | |[$ | |s | || s |
7. Program Income $ | Iis | I[s | I[s | ||s] |
Authorized for Local Reproduction Standard Form 424A (Rev. 7- 97)
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RWHAP Part B — SF-424A 2

SECTION C - NON FEDERAL RESOURCES
{a) Grant Program (b) Applicant (c) State (d) Other Sources (e)TOTALS
8. s | I(s | s | I|s [ |
9. | 1] I I |
10 | 1] [ Il | |
11. | 1l | | I| | |
12. TOTAL (sum of lines 8-11) s | NE| [|s | [|s | |
SECTION D - FORECASTED CASH NEEDS
Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
13. Federal s| IIs | 1|5l E EY| ]
14. Non-Federal 3 | 1 | | Il 1 | | |
15. TOTAL (sum of lines 13 and 14) | [EN Ed || % || [ |
SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT
(a) Grant Program FUTURE FUNDING PERIODS __ (YEARS)
(b)First ({c) Second (d)} Third {e) Fourth
16. s | |E3 ! 1|l &3 |
17 l | Il | il 1 |
18. | | Il | | 1 ]
19. I 1| 1 Il | | | |
20. TOTAL (sum of lines 16 - 19) s [ 163 |[s] [ |
J— [ SECTION F - OTHER BUD N
21 Direct Charges: D I 22. Indirect Charges: P I
< |

Authorized for Local Reproduction Standard Form 4242 (Rewv. 7- 97)
Prescribed by OMB {(Circular A -102) Page 2
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RWHAP Part B — Allocations Report

<< Program Terms Report Your session will expire in: 28:29

P XO7HAOOODOD @ State Health Department

Inbox - Recipient Information

PTR/Allocations Report

i The data shown below are pre-populated from the HRSA Electronic Handbooks (EHBs). Please verify that the information shown below is accurate. A field with an
asterisk ™ before it is a required field. NOTE: Updating the information on this page does not update your information in the EHBs. You must revise your agency's
Manage Contracts - information in the EHBs as well

Search Contracts
1. Official Mailing Address:

Mavigation -
-
] Recipient Information = Sfroot
] File Upload
] CLC Report * L. Ciy
1 Allocations Report
References - - Cc. State ~
validation Rules
Cuidance v

d. Zip Code:
Actions -
S alidate

i 2. Orgamnization ldentification:
== Submit

Comments - a. EINC
; L Add Comments
= view comments b UEL:
Reports -
PrintExport Report 3. Contact information of person responsible for this submisslon:
Action Histor -
b a MNamea
Search -
i=l search Reports b Title
* & Phnona-
d. Fan:
* o E-rmail

SHIRSA
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RWHAP Part B — Allocations Report (continued)

Include Funding Award “Do Not” include Carryover or non-federal funding

-
-
-

-
<

Aldllocations Report
Adl fields are reguirsed.

Fublic Burden Staterrment: OMB Conmntrol Rumiber (0292715-02128 Walid Untll O92/ 20,2023

BEBudget Year OA007 /2025 - 03031 /20249 Aweanrd TnFormmmatioam

EBudget YWeanr Avwvea:s rd TnFoormmmrmatioom Acwrera rd Sormmeosws it

1. RWHAP Part B Base Award | |

o RWWHAP Part B ADAP Earrnark Soseard | |

3 RWHAP Part B ADAaP Supplemental Ausward | |

A Total RVWVVHA P Part B AlDAalP Earmmanrk =
ADSPFP Supprlermeaental Fumd s

5. RWWHARF Part B Ermaerging CCormirrmuanities | I
Ao = rd

5. Total RVWWHAFRP Part B Fund s

7. RWHAPF Part B Mal Funds | |

2. Total RVVHAPFP Part B =+ MNMAD Fund s

SERVICy,
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RWHAP Part B — Allocations Report (continued) 2

Include all allocated amounts by program component (i.e., base award, ADAP earmark + ADAP

supplemental award, and EC award

Part B Allocations by Program Compoment

B 2. ADAP Eanmanrk + ADAP 3. Emerging Conmimmunities. (EC) -_ Total
Supplermental Awrard Aovsard
Ao n it Percemt Auamoma et Percent Ao ik Percent SAuamowmt Percent

1. Part B AIDS Drug Assistance
Program Subtotal

a. ADAP Services [ | [ | [ |

o. Health Insurance to Prowvide | I I I | ]
Medications

c. ADAP Accessiadhersenoe | I I I | |
Mlonitoring Services

2. Part B Health Insuramnce Premiurm
& Cost Sharing Assistance Tor Loww
Income Individuals

2. Part B Home and Cormemunity—
based Health Services

d4a. Part B HIWV Care Consortia / EC
HiIwv Care Cons ortia

4. Part B HI'W Care Consortia
Administration S EC HIW Care
Consortia Administration

4o, Part B HIW Care Consortia
Planning & Evaluation s EC HIWV Care
Consortia Planmnning & Evaluation

4d. Part B HI'W Care Consortia Ol JF
EC HIW Care Cons ortia Qi

5. Part B Emerging Comrmunity

Services

5. Part B State Direct Services

. Part B Clinical Quality
Managesment

8. FPart B Recipient Planning &
Evaluation Activities

9. Recipient Administration

10. Colurmn Totals

11. Total Part B X0O7 Alloccations

ERVIc,
g SERVICE

K
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RWHAP Part B — Allocations Report (continued) 3

Include all allocated amounts for core medical services for either consortia, direct services or EC.

D
<—

Breakdown for Consortia, State Direct Services and Emerging Cormmunities

Service 1. Consortia 2. Direct Services 3. Emerging Cormmunities <. Total

Core Medical Services

a. AlDS Drug Assistance Program
Treatments

b AIDS Pharmaceutical Assistance B0 0.00 %% 30 0.00 %% 30 0.00 %5 30 0.00 %%
c. Early Intervention Services (EIS) B0 D.00 2% B0 D00 2% B0 000 25 30 0,00 %%
d. Health Insurance Premium and Cost B0 0.00 %6 B0 0.00 %6 B0 0.00 %% 50 0.00 %%

Sharing Assistance for Low-lncome
Individuals

e. Home and Community-Based Health B0 0.00 %% B0 0.00 %% B0 000 %5H F0O 0.00 %5
Services

f. Home Health Care 50 0.00 %% B0 0,00 %% 50 000 %% S0 0.00 %%
g. Hospice S0 0.00 %% B0 000 2% 50 000 %% $0 0.00 %%
h. Medical Case Management, including B0 0.00 %% 30 0.00 %o B0 000 %5 F0O 0,00 %5
Treatment Adherence Services

i. Medical Mutrition Therapy B0 0.00 %% B0 000 %% 50 000 25 S0 0.00 %%
J. Mental Health Services B0 0.00 %% B0 000 %% 50 000 %% S0 0.00 %%
K. Oral Health Care S0 000 %% S0 0,00 %56 S0 000 %% $0 0,00 %%
I. Cutpatient'Aambulatory Health Services B0 000 %% B0 0.00 %% B0 000 %5 $0O 0,00 %5
m. Substance Abuse Cutpatient Care B0 0.00 %% B0 0,00 %% 50 .00 %5 S0 .00 %
1. Core Medical Services Allocation B0 0,00 26 B0 0.00 %% B0 0,00 2% B0 0.00 %%
Subtotal

a. Child Care Services B0 0.00 %% B0 000 %% 50 000 %% S0 0.00 %%
b. Emergency Financial Assistance S0 0.00 %% S0 D000 %% B0 0.00 %% 50 0.00 %%

SHIRSA

%, Ryan White HIV/AIDS Program
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RWHAP Part B — Allocations Report (continued)
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Include all allocated amounts for MAI for education and/or outreach.

MAl Allocations by Program Compoment

Al Acverard Aaomeoamt

NLA Aowera nd
Percentage

1. Education to increase minority pardicipation
in ACQAP

2. Outreach to increase minaoarity pardicipation
in ADAP

2. Clinmical Ciuality Manmnagement

4 RHecipient Plamnming & Evaluation Activities

5 Recipient Administratiaon

G. Total MAL Allccations

l:l RHecipient received waiver for 75%% core medical semrvices reqguirgment.

SHIRSA
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RWHAP Part B — Allocations Report (continued)

Final section in the allocations report auto-populates with data previously entered to complete the

legislative requirements checklist.

®
< s

Legisiative Requirements Checklist

Core Medical Services Allocations Amount Percent

ADAP $25,000 29.41 %%

State-Direct Services: Core Medical Services $48.000 56 .47 %%

Emerging Communities: Core Medical Senices $0 0.00 %

Total Core Medical Service Allocations $73,000 85.88 %

Support Services Allocations Amount Percent

Consortia Services $0 0.00 %

Consortia EC Services $0 0.00 %6

State-Direct Services: Support Services $10,000 11.76 %%

Emerging Communities: Support Services S0 0.00 26

MAL Allocations for Education + Outreach Services $2,000 2.35 %

Total Support Services Allocations $12,000 14.12%

Total Services Allocations $85,000 100.00 %

CLINICAL QUALITY MANAGEMEMNT Allocations Amount
Total Clinical Quality Management Allocations must be 5% ofthe total XO7¥ award or $3 million (whichewver is smaller.) Capped Amount &5.000

To the right, is the maximum (Capped Amount) that may be allocated to Clinical Quality Management as well as the amount of Current Fiscal Year dollars cQamM Allocations $3.000
allocated (CQOM Allocations) on Clinical Quality Management. Please check to make sure the Allocations do not exceed the Capped Amount.

PLANNING AND EVALAUTION / RECIPIENT ADMINI S TRATION Allocations Amount Percent

Total Part B X0O7 Planning and Evaluation Allocations and total Recipient Administration Allocations must each be 10% or less than the total X07 award. Planning & Evaluation $5,000 5.00 26
Planning and Evaluation and Recipient Administration do not necessarily need to be 10% of sach funding stream as long as the combined total of each is
10% or less of the total XO¥F award. In addition, PFlanning and Evaluation and Recipient Administration Allocations combined must not exceed 15% ofthe Recipient Administration %7, 000 7.00 %%
total X07 award. '

Planning & Evaluation + Recipient | $12.000 12.00 %%

To the right, is the percentage of Planning and Evaluation Allocations divided by the Total X07F award and Recipient Administration Allocation divided by the e ietrat
Administration

Total XO7 award. Please check to make sure these percentages are not greater than 10%. Also shown is the percentage of the combined Planning and
Evaluation and Recipient Administration Allocations divided by the Total X0O7 Award.

Gancer
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RWHAP Part B — Budget Narrative

Recipients receive an Excel spreadsheet that can be used to prepare the budget justification.

INSTRUCTIONS FOR FY 2023 RWHAPFP PART B BUDGET NARRATIVE SPREADSHEET:
PART B BASE, ADAP BASE, ADAP SUPPLEMENTAL, MINORITY AIDS INITIATIVE (MAIL), AND EMERGING
CONMMUNITIES (EC) AWARDS

Please print this sheet to review instructions.
! Please complete all tabs (Part B Base, ADAP Base, MAI, Consortia, and EC) of this spreadsheet. If vou have any
a

questions regarding how to complete this report, please contact your project officer.

The Budget Marrative Spreadsheet is a component of the Program Terms Report. This spreadsheet is applicable for all
recipients that received Ryan White HMWN/AID S Program (RWHARP) Part B Base, ADARP, ADAP Supplemental, MAI, and EC
awards in BFY 2023 This report must be submitted in an Excel spreadsheet format
General Instructions:
Addimonal rows may be added as necessary before the final hne within the category.
=2 Please ensure that the subtotal calculations are correct.
Personnel:
a) Please enter the name and position of each staff person who will be paid to perform tasks for the project outlined in the
application. Please provide each staff person’'s full-tinme equivalent (FTE), salary, position title and a brief description of their
role on the project.
b) Please add additional staff persons, if needed, and please re-adjust the formula in the Personnel Subtotal cell.
c) For employees who are less than 1-FTE on the grant, please identify percentage of the FTE that is paid for with RvVVHARP
FPart B Funds, the Tull salary amount and all funding sources outside of RWVWHAPRP FPart B funding for Personnel and Fringe
Benefits costs.

Fringe Benefits:

a) Please enter the total fringe benefit dollar amount. Fringe benefits are based upon staff personnel salaries.
Trawvel:

a) Please utihze the currant federal travel raeaimbursement rate.
b) Please enter all anticipated travelers and expenses for both in-state and out-of-state travel, summarized as appropriate, by

Instructions | Part B Base I] ADEAP I] PoLAd I] Consartia I] E=lll| Total | =
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%,

LHIRSA

A 4
Ryan White HIV/AIDS Program

o EALT,
L i,




How to Avoid Pitfalls for the Budget Documents

®* Your budget documents are part of the Program Terms Report (PTR).
® Submit within 90 days following receipt of the final NoA.
®* Make sure your credentials to access the PTR web application are current.

®* The PTR contains several documents, and ALL documents must be
accurate and consistent for acceptance of the PTR.

®* Be responsive to the PO when they request revisions.

. SHRSA
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RWHAP Parts C & D

Division of Community HIV/AIDS Programs
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RWHAP Part C EIS Program

Requirements

* Budget Requirements

* Cost Categories:
o Early Intervention Services

o Core Medical

o Clinical Quality Management
o Supportive Services

o Administrative

eSupporting Budget Documents and Common Issues

o SHRSA
%% Ryan White HIV/AIDS Program




RWHAP Part C EIS Cost Categories

Five Cost Categories

Early

Core Medical

Intervention . !
Services Services

Services

These haven’t changed, but it’s still important to review the specific NOFO
announcement that applies to the fiscal year for your budget in order to confirm
cost category details and requirements.

. SHRSA
fs,,,% Ryan White HIV/AIDS Program




Understanding RWHAP Part C EIS Cost Categories

Part C Early Intervention Services (EIS) Requires 5 Services:
* High risk targeted HIV testing

e Other clinical and diagnostic services regarding HIV, and periodic medical evaluations

o These are: OAHS, Medical CM, Mental Health, OP Substance Abuse Tx, Oral
Health, MNT

o All of these services fall under Core Medical cost category

* Providing therapeutic measures for preventing and treating the deterioration of
the immune system and for preventing and treating conditions arising from HIV
(pharmaceuticals to treat HIV, AIDS, and infections)

* Counseling individuals with respect to HIV — but excluded from 50% calculation

e Referrals and linkage to care — but excluded from 50% calculation

. SHRSA
fs,,,% Ryan White HIV/AIDS Program




Understanding RWHAP Part C EIS Cost Categories

Core Medical Services

* Core medical cost category incorporates all expenses in the EIS cost
category, including budgeted costs for counseling and referrals/linkage to
care

* The 75% requirement is identical to RWHAP Parts A and B

* HAB Policy Clarification Notice 16-02: Ryan White HIV/AIDS Program
Services: Eligible Individuals & Allowable Uses of Funds

. SHRSA
fe,,,[% Ryan White HIV/AIDS Program




RWHAP Part C — Budget Components

Three Major Components of the Budget Package

Line ltem
Budget

Budget

Justification SF-424A
Narrative

W
Ryan White HIV/AIDS Program
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Program Specific Line-ltem Budget

Program Core
% Salary Medical Support
Line ltem Salary FTE| Subtotal EIS Services cam Services Admin Total Funds
Personnel \
o $Q
Subtotal Salaries| ] <0l \ $0| s0] | <10% to infinity $0
Fringe Benefits | > 50% \ $0
Subtotal Personnel| | = o $0| $0| $0| $0| $0
Travel \ $0
Total Trave $0| > 75% (minus Admin and CQM) bl ig
Equipment $0
$0
Total Equipmen $0| $0| $0| $0) $0) $0
Supplies $0
$0
Total Supplie $0| $0| $0| $0| $0| $0
Contractual $0
$0
Total Contractua $0| $0| $0| $0| $0| $0
Other $0
$0
$0
Total Othe $0 $0 $0 $0 $0 $0
Total Direct Expense
$0 $0 $0 $0 $0 $0
Indirect Expenses* $0
Total Requested Gran
Fund Include in 10%
o Administrative cap $0 $0 $0 $0 $0 $

L]
Percent of total grant % % % % %
SHIRSA

Ryan White HIV/AIDS Program
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RWHAP Part C EIS Budget Narrative

Justification Narrative MUST:

* Be divided by Part C EIS cost categories and sub-divided according to object class
categories

e Budget narrative content must be specific and justify the allocation of each line
item expense under the correct cost category

 This detail helps HRSA (program and OFAAM staff) determine allowability of costs
and is later used to confirm entries in the RWHAP Allocation Report
 Justify each item within the “Other” category

o For example: rent or utilities (if it is not included in an approved
indirect cost rate)

LS SHRSA
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Staffing Plan

ALL HIV program staff, including key staff NOT funded by the grant

* Education, training, and HIV experience and expertise

* Language fluency and cultural competence

* Provide FTE and ALL funding sources for each staff member
* This includes portion of FTE that is in-kind

Specifically identify:

* Program Coordinator/ Manager

» Staff managing and overseeing program activities

* Medical Director and all medical providers

* Lead for Quality Management activities

 Staff monitoring activities of contractors (as applicable)

. SHRSA
fs,,,% Ryan White HIV/AIDS Program




Sample Staffing Plan
NAME POSITION FUNDING Expertise / Education
George Carter, MD Physician / 40% Part C 31 years’ experience working with HIV and 43 years as a MD
Medical Director 7% Part D
53% G&A
Sally Brown, CRNP Nurse 50% Part C 2 years’ experience working with HIV and 3 years as a nurse
practitioner
Practitioner 5% Part D
45% G&A
Terri Moore, LPN Nurse 50% Part C 13 years’ experience with HIV
5% Part D
45% G&A
Pam Delozier, Health Data 20% Part C 4 years’ experience working with HIV and 30 years in data analysis
MBA, PMP Analyst 5% Part D
50% SAMHSA
25% CDC
5% Part C 10 years’ experience working with HIV and 25 years in accounting
Part D
SHIRSA

July Bower, CPA CFO
2%
10% SAMHSA
7% CDC
76% G&A
?‘ﬁ,,f ”-/C Ryan White HIV/AIDS Program



RWHAP Part D WICY

Division of Community HIV/AIDS Programs
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RWHAP Part D WICY Program Overview

* Provide family-centered care in the outpatient or ambulatory care
setting to:
o lowincome, vulnerable, medically underserved women (25 years and older)
living with HIV
o infants (up to two years of age) exposed to or living with HIV
o children (ages two to 12) living with HIV
o youth (ages 13 to 24) living with HIV

* Allows services to affected individuals (family members, care givers,
guardians) in limited situations.

. SHRSA
% Ryan White HIV/AIDS Program
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RWHAP Part D WICY Budget Cost Categories

Clinical Quality
Management
Costs

Administrative
Costs

Medical Support

Services Costs Services Costs

,z_\‘?“ \a SERVICE, ‘1.3.)_
i SHRSA
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RWHAP Part D WICY Program Requirements

Medical Services

* Provision of HIV outpatient or ambulatory medical care to WICY
population, including medical case management, behavioral health, nutrition, & oral
health services. Additional medical services, see HAB PCN 16-02

* Legislation does not require the 75% minimum allocation to Core Medical

* Linkages with providers of adult HIV care for transitioning youth to adult care

Support Services

e Part D legislation allows for some services to affected populations such as caregivers
of an eligible client, or to the children of an eligible client

* Due to the allowability of funding a limited number of services to those affected by
HIV, there are some supports services that are allowable only in the Part D WICY
program

LS SHRSA
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HAB PCN 16-02: RWHAP Support Services

**Childcare Costs Other Professional Services

Emergency Financial Assistance Outreach Services

Food Bank/Home Delivered Meals Permanency Planning

Health Education Risk Reduction **Psychosocial Support Services

Housing Referral for Health Care and Support Services
Legal Services and Permanency Planning Rehabilitation Services

Linguistic Services **Respite Care

Medical Transportation Residential Substance Abuse Services

Non-Medical Case Management

**Available to affected family members/caregivers
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RWHAP Part D WICY Line-ltem Budget

Annual Program |Program Salary| Medical Support Program
Line Item Salary FTEs Subtotal Services cam Services Administrative TOTAL

Personnel, Name|
& Position Salary FTE

Subtotal
Fringe benefit
rate

Total Personnel
Travel

Total Travel
Supplies

Total Supplies
Contractual

Total
Contractual

Other : o
Total Other Included in 10%

Total Direct administration
Costs

Indirect Costs

e GRAND TOTAL

esteatagory LHIRSA
cost category %2 10.0% cap xr

Ryan White HIV/AIDS Program
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How to Avoid Pitfalls for the Budget Narrative

Review the applicable Notice of Funding Opportunity announcement

Allow enough time to prepare and obtain approval of documents

Double check figures and correlation between all budget documents

Check calculations (verify Excel formulas not miscalculating totals)

Verify legislative requirement are met for percentages to Early
Intervention Services, Core Medical and Administration

CQM allocations must be reasonable

Be clear on what constitutes CQM vs. what classifies as administration
SHIRSA

A 4
Ryan White HIV/AIDS Program




How to Avoid Pitfalls for Creating a Budget Narrative

Include whole numbers only, not decimals

Ensure consistency of information across all documents

Verify personnel cost (annual salary/hourly rate) does not exceed the
salary limitation requirement

Review for direct service cost - (PCN 15-01) Treatment of Costs under
the 10% Administrative Cap

Review for unallowable costs (PCN 16-02) Eligible Individuals and
Allowable Uses of Funds

LHIRSA
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RWHAP Allocation Report for Parts C EIS and D WICY

Allocation Report

0‘»@ SERVICy; o,
SHRSA
%&% Ryan White HIV/AIDS Program
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RWHAP Expenditure Report for Part C EIS and Part D WICY

Expenditure Report

Qw’*-”a szuvxqi._(?
SHRSA
“"%% Ryan White HIV/AIDS Program
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Questions and Answers

SHRSA
Ryan White HIV/AIDS Program
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Connect with the Ryan White HIV/AIDS Program

Learn more about our program at our website:
ryanwhite.hrsa.gov

M Sign up for the Ryan White HIV/AIDS Program Listserv:
A\ nttps://public.govdelivery.com/accounts/USHHSHRSA/sign
up/29907

LS SHRSA
fe,,,[% Ryan White HIV/AIDS Program



http://www.ryanwhite.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/signup/29907
https://public.govdelivery.com/accounts/USHHSHRSA/signup/29907
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe

Connect with HRSA

Learn more about our agency at:
www.HRSA.gov

}v..{ Signh up for the HRSA eNews

FOLLOW US:

View current i
| r’j HRSA openings: i

https://www.hrsa.gov/hr
{g SHRSA

Ryan White HIV/AIDS Program
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http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://facebook.com/HRSAgov/
https://twitter.com/HRSAgov
https://www.instagram.com/hrsagov/
https://www.linkedin.com/company/us-government-department-of-health-&-human-services-hrsa/
https://www.youtube.com/user/HRSAtube
https://www.hrsa.gov/hr
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