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Background
• In 2018, Black women accounted for 57% of new HIV 

diagnoses among US women, even though they made 
up only 13% of the US female population at that time.1

• Black cisgender and transgender women have a 
disparate burden of stress-related disorders and co-
morbid health conditions that often contribute to poorer 
health outcomes, especially for those living with HIV.2

• Funded by HRSA’s Special Projects of National 
Significance (SPNS) program, the Institute of Women & 
Ethnic Studies (IWES) aims to improve care and 
treatment services for cisgender and transgender 
Black women living with HIV (BWLH) in the Greater 
New Orleans region. 

• IWES and Priority Health Care (PHC), a federally-
qualified health center on the Westbank of New Orleans, 
are implementing and evaluating a bundled set of 
interventions focused on:

1. Enhancing patient navigation
2. Increasing organizational capacity for trauma-informed 

care, including gender-affirming care
3. Supportive services for intimate partner violence
4. HIV stigma reduction 

• Interventions prioritize BWLH who have never entered 
care, have fallen out of care, or are at high risk of falling 
out of care.
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Methods
Our Peer Health Navigators (PHNs):

• Have lived experiences that align with the priority population and/or have a 
history of strong working relationships with the priority population. 

• Receive extensive training in patient navigation, motivational interviewing, gender-
affirming care, trauma-informed approaches to care, stigma reduction, client-centered 
treatment plans, and program evaluation practices.

• Lead recruitment, enrollment, support groups, and incentive management to 
reduce the number of patient transfers so that care is coordinated

• Implement evidence-informed interventions that include monthly health and 
wellness navigation sessions, and peer support groups

_____________________________

A local peer health navigation expert provided consultation and monthly mentorship 
sessions for our PHNs, which included processing the emotions and challenges of 
peer support, case load review and problem solving, and support with strategy for 
recruitment and enrollment.
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Discussion
By building trust and rapport with clients and creating 
space and opportunity for wellness that extends beyond 
HIV care and treatment, PHNs are instrumental in 
ensuring that interventions and approaches to service 
delivery are culturally-relevant and tailored to the needs of 
Black women living with HIV.

Future Considerations
To improve enrollment, engagement, and retention in 
program and HIV care, consider:
• making cell phones available to PHNs for ease of 

communication with participants
• making incentive options as flexible as possible to fit 

needs of the priority population
• improving access to gender-affirming health care by re-

examining and revising:
o Complete patient experience - from scheduling 

appointments, waiting room atmosphere, interactions 
with front desk staff and providers

o Phrasing/Wording of paper and electronic intake 
form questions

o How information (especially gender identity and 
preferred names) is recorded/displayed in EMR

o Clinic Policies
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“…We’re changing lives one at a time. I hope this 
brings you as much joy as it brought me.”

Ari Davis 
Peer Health Navigator
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Thank You!

Questions?

Contact 
Priya Lewis, MPH, BSN, RN

plewis@iwesnola.org

mailto:plewis@iwesnola.org
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