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Dimension: Mental Health 

Staff Training on 

Motivational 

Interviewing 

Skills, Strategies 

and Tools 

This Intervention is Linked to the Following Secondary Drivers:  

• Welcoming and judgement-free clinic environment to clients with 
mental health conditions 

• Effective clinic flow to care and support clients with mental health 
issues, i.e., coordinating HIV care and mental health care and 
support systems 

• Client-centered and client-driven support systems in place to provide 
individual and peer-to-peer group support 

Level of Evidence:  Well-Defined Interventions with an evidence-base 

 

Summary:    

Motivational interviewing is a client-centered, directive therapeutic style to enhance readiness for change by 

helping clients explore and resolve am- bivalence. An evolution of Rogers’s person-centered counseling 

approach, Motivational Interviewing elicits the client’s own motivations for change. 

 

Core Components 

Motivational Interviewing is a collaborative, goal-oriented style of communication with particular attention to 

the language of change. It is designed to strengthen personal motivation for and commitment to a specific 

goal by eliciting and exploring the person’s own reasons for change within an atmosphere of acceptance and 

compassion.6 

The approach upholds four principles:   

1. Expressing empathy and avoiding arguing 
2. Developing discrepancy 
3. Rolling with resistance  
4. Supporting self-efficacy (client’s belief s/he can successfully make a change) 

 

Training on Motivational Interviewing 

While using the full range of Motivational Interviewing strategies, methods and tools requires intensive 

training and practice, all clinic staff interacting with patients can benefit from a relatively brief training to learn 

and implement a smaller, core set of Motivational Interviewing strategies.   

 
6 Miller, W. R., & Rollnick, S. (2013). Applications of motivational interviewing. Motivational interviewing: Helping people change (3rd edition).  

Guilford Press.  
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In one study7 involving a clinic serving adolescents, 9 hours of foundational motivational interviewing training 

for clinicians and 3 hours of foundational Motivational Interviewing training for other staff, improved patient 

outcomes.   

Another study’s8 findings suggest that a two-day introductory course is effective in improving Motivational 

Interviewing knowledge, perception of the effectiveness of Motivational Interviewing, perception of behavior 

change, and likelihood of Motivational Interviewing use. The findings contributed sustainability 

recommendations to use Motivational Interviewing to promote ART adherence within a clinic setting. 

It is critical to ensure that the clinic receives the right training(s), with the right dosage and the right trainer(s) 

for their specific context and planned used of Motivational Interviewing.   Before holding a training on 

Motivational Interview, consider the following: 

• What are we trying to accomplish (what are we hoping to improve by offering training for Motivational 
Interviewing?  What are our desired results)? 

• Who needs to be trained and for what specific purposes? 

• How will we follow-up on this training and help staff embed what they have learned into their daily 
work? 

• What changes at the clinic/organization are needed for Motivational Interviewing to take hold? 
o Changes to organization/clinic culture? 
o Changes to workflow? 
o Changes to documents (intake forms, screening tools, etc.)? 

• Who will be the clinic “champion” to help ensure that patients benefit from this training? 

• How will we know (measure) if Motivational Interviewing training has achieved its desired result(s)?  
 

Embedding Motivational Interviewing strategies, methods and tools in a Ryan White Clinic 

Many people think of Motivational Interviewing as a tool of clinicians.  In addition, clinics can embed the core 

principles of Motivational Interviewing into all aspects of its work, including but not limited to: 

• Intake, including intake form and how questions are asked 

• The work of Peer Navigators, especially around engaging new patients and re-engaging patients who 
have disengaged 

• Primary Care Provider conversations about ART and ART Adherence 

• Patient reports, questionnaires and surveys 
 

Training can help clinic staff understand Motivational Interviewing and help them see the benefits of this 

approach.  But for Motivational Interviewing strategies, methods and tools to fully take hold, the 

clinic/organization needs cultivate a culture where this approach can thrive, provide ongoing training and 

support on the use of Motivational Interviewing and redesign its workflow and documents to fully align with 

this approach to care. 

 

 

 
7 Sanci, L., Chondros, P., Sawyer, S., Pirkis, J., Ozer, E., Hegarty, K., Yang, F., Grabsch, B., Shiell, A., Cahill, H., Ambresin, A. E., Patterson, E., & 

Patton, G. (2015). Responding to Young People's Health Risks in Primary Care: A Cluster RandoMotivational Interviewingsed Trial of Training Clinicians 

in Screening and Motivational Interviewing. PloS one, 10(9), e0137581. https://doi.org/10.1371/journal.pone.0137581 

8 Ledesma, Lucy, "Implementation of Motivational Interviewing in a Multidisciplinary HIV Clinic in an AcadeMotivational Interviewingc Medical 

Setting"(2015).Doctoral Dissertations. Paper 29. https://scholarworks.gvsu.edu/cgi/viewcontent.cgi?article=1028&context=dissertations 

https://scholarworks.gvsu.edu/cgi/viewcontent.cgi?article=1028&context=dissertations
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Tips and Tricks: 

• While it may be helpful to have one or more experts on Motivational Interviewing, the clinic should 
consider providing foundational training on Motivational Interviewing to all staff who come in contact 
with patients.  The amount (dosage) of training can vary based upon the position from 1-2 hours on 
up. 

• It may be useful to design training and follow-up related to specific improvement work at the clinic.  
For example, if the clinic wants to improve how it has open and honest conversations about 
substance use, it might offer a general foundational training in Motivational Interviewing, followed by 
a working session on how clinic staff can embed what they have learned into their conversations with 
patients and their screening for substance use.  

 

Additional Resources (Existing Guides, Case Studies, etc.): 

• HRSA HIV/AIDS Bureau (HAB) Innovative Models of Care: Motivational Interviewing  
 

• NMAC’s Motivational Interviewing and HIV:  A Guide for Navigators 
 

• SAMHSA/HRSA Center for Integrated Health Solutions’  Motivational Interviewing (2016) 
 

• SAMHSA/HRSA Center for Integrated Health Solutions’ Motivational Interviewing for Better Health 
Outcomes (2011) 
 

• Motivational Interviewing Knowledge and Attitudes Test (MIKAT)9 

 

Suggested Measures: 

Process Measures 

• % of clinic staffed trained (annually) 
• % of clinic staff who are able to achieve a perfect score on the MIKAT (see above) or similar test of 

knowledge of Motivational Interviewing 

• % of clinic staff that agree or strongly agree with the statement “I am able to apply the principles of 
Motivational Interviewing in my daily work” 

• % of clinic staff that agree or strongly agree with the statement “the clinic makes it easy for me to 
apply Motivational Interviewing in my daily work” 

• % of clinic staff that agree or strongly agree with the statement “our use of Motivational Interviewing 
translates into better health outcomes for patients.” 

 

Outcome Measures 

• % of patients that have not achieved viral suppression that demonstrated improved viral suppression 
rates within 6 months  

• % of patients that achieve viral suppression (percentage of patients with a HIV viral load less than 

 
9 Leffingwell, T. R. (2006). Motivational Interviewing Knowledge and Attitudes Test (MIKAT) for evaluation of training outcomes. 
https://nanopdf.com/download/motivational-interviewing-quiz-oklahoma-state-university_pdf 
 

https://targethiv.org/ihip/module-5-innovative-models-care-motivational-interviewing
http://www.nmac.org/wp-content/uploads/2018/06/Motivational_Interviewing_Manual_KJ-edits-6-7-18-Final.pdf
https://www.thenationalcouncil.org/wp-content/uploads/2020/04/Motivational-Interviewing-6.21.16.pdf?daf=375ateTbd56
https://www.thenationalcouncil.org/wp-content/uploads/2020/04/Motivational-Interviewing-Tools-in-Primary-Care-2.22.11.pdf?daf=375ateTbd56
https://www.thenationalcouncil.org/wp-content/uploads/2020/04/Motivational-Interviewing-Tools-in-Primary-Care-2.22.11.pdf?daf=375ateTbd56
https://nanopdf.com/download/motivational-interviewing-quiz-oklahoma-state-university_pdf
https://nanopdf.com/download/motivational-interviewing-quiz-oklahoma-state-university_pdf
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200 copies/ml at last viral load test during the measurement year) 
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