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Target Audience 

This session is intended for 
grantees who have multiply-funded 

providers 
 



Objectives 

 Objectives 

 To identify why coordination is 
important 

 To discuss three steps you can use 
to help effectively coordinate  

 To identify effective strategies to 
working with other grantees  
 



Why Coordinate? 

 Less time for providers to 
report=more time for other 
activities 

 More effective use of your 
resources 

 More accurate reporting/better 
data  



Step 1: Identify Other Grantees 

 Review the funding lists from the 
RSR Crosswalk Report 

 Note other grantees that fund 
your providers 

 Note the services that these 
grantees fund – do you fund any 
of the same ones? 
 

 



Step 1: Identify Other Grantees 



Step 2: Contact Other Grantees 

 Call/email the other grantees 

 Discuss how you can work 
together 
 What does each grantee bring to the table? 

 Offer to share resources  

 Keep lines of communication open 

 Consider regular calls/emails so everyone is on 
the same page 

 



Step 3: Develop Plan  

 Discuss ways to coordinate how 
you are working with the 
providers 

 Mailings 

 Guidance  

 Soft deadlines  

 Accepting/rejecting submissions 



Effective Strategies 

 Be the one to initiate 
communication 

 Be willing to compromise; be 
flexible 

 Consider it a partnership with 
nobody “in charge” 

 Engage your project officer as 
needed 

 

 

 
 

 



Summary and Conclusion 

 Working with other grantees can help 
RSR submission go more smoothly 

 Allows you to share resources in a 
constrained environment 

 Helps build relationship beyond just 
data and reporting 

 May identify technical/funding needs 
of providers (by-product) 



Questions? 

Health Resources and Services 
Administration 

HIV/AIDS Bureau 
5600 Fishers Lane 

Rockville, MD 20857 
301-443-4149 

 


