CHANGING ORGANIZATIONAL CULTURE

THROUGH IMPLEMENTATION OF
TRAUMA INFORMED CARE




COMPREHENSIVE HEALTH SERVICES ( FORMERLY
AIDS ACTIVITIES OFFICE)
LEHIGH VALLEY HEALTH NETWORK, ALLENTOWN, PA




PROGRAM DEVELOPMENT
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ROAD MAP TO TRAUMA INFORMED CARE
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OUTPATIENT HIV/INFECTIOUS DISEASE

PROGRAM, LEHIGH VALLEY HOSPITAL 2015




EDUCATION



EXAMPLES OF TIC PRACTICES/OUTCOMES




EXAMPLES OF TIC PRACTICES/OUTCOMES

. Disruptive, threatening, and disrespectful behavior
towards staff or patients will not be tolerated

. No racism, sexism, homophobia, transphobia, hate-speech




OTHER OUTCOMES



QUESTIONS?





