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Lessons Learned

Support: Being supportive of clients
is key. Clients have expressed they
have very little support or none at all
which leads to volatile thoughts. The

Recruitment: ARIES has
multiple limitations
resulting in difficulty
verifying eligible clients.
Limited contact with Case
Managers results in
inconsistent

Retention: The focus
tends to be on clients
urgent needs. Member
Advocates spend large
amounts of time to
identify resources that

Communication: Regular
communication with
clients has been an issue.
Other methods have
been used including
email and communication

The Can Do Attitude: A client’s System level

personal attitude on how they
approach their survival needs
determines success. After

Acknowledgement: Genuinely
welcoming clients is the first step.
Clients feel this immediately and
appreciate the attention and help.

A total of 85 people have attended trainings
conducted at Part A agencies. Although ARIES has

meet their basic needs.

documentation.
Key Partnerships

through the Case
Manager.

Focus population

support offered through this program
is the first step to repair relationships
with others. We have worked to
reconnect clients to family or friends

This creates a safe, trusting and
open space to discuss their needs
and struggles. The team strives to
serve clients without judgement,

completing a task list, the team
celebrates each accomplishment
to keep the client motivated. Even
small steps are a huge success for

many limitations, our Data Analyst had improved
the search queries making it easier to filter
through data. Lastly, the Joint Task Force Housing
Meetings hosted at Haven For Hope (a local

which attributes to further success!
Volunteering or being involved in
self-improvement sessions helps.

acknowledging the past but focus
on the future, and to emphasize on
the positive things in their life.

those clients who have never felt

E;IF-D Benefits, Job, & Food Assistance;
BANK a sense of accomplishment.

{ www.safoodbank.org

* Family Detention & Reunification;
@3 |mmigration & Social Services.
E $ www.raicestexas.org

The four county TGA is a majority-
minority community. Our CAre,
houSing and Employment (CASE)
program target population is Hispanic
and Black men and women age 18 or
older; HIV positive; homeless or
unstably housed; unemployed or
underemployed.

shelter) have been extremely helpful in identifying
housing for clients with criminal backgrounds.

Careers Academy & Resource
Centers; Veteran & Youth Services;
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