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HOW:  
 Planned STRATEGIES to 
influence  desired changes 

Strateg y 1: HIV testing 

Strategy 2: Referral 
Services 

Strategy 3: Health 
Literacy & Education 

Strategy 4: Access & 
Linkage to Care 

Strategy 5: Outreach 

WHAT: Planned ACTIVITIES 

• Hire and train staff
• Develop/modify policies and

procedures 
• Build partnerships across sectors and

within multiple communities
• Increase HIV and STI testing hours and

locations 
• Provide outreach testing and harm

reduction services 
• Provide partner services to contacts of

HIV, syphilis, and rectal GC cases
• Provide health education and PrEP

referrals to people testing HIV
negative

• Provide people with HIV with partner
services, health education, referrals,
and linkage to HIV case management
and medical care as soon as possible
after diagnosis

• Provide follow-up services to people
newly diagnosed with HIV to ensure 
retention in HIV medical care 

• Follow-up with people with HIV who
are out of care. Work to reconnect
them to HIV medical care and case
management services

• Collect and report data. Adjust
activities based on findings

WHAT: Desired Outcomes 

• Increase number of trained staff
available at local level to provide
HIV/STI services

• Increase number of HIV, syphilis, and
rectal GC tests

• Ident ify and treat more HIV, syphilis,
and rectal GC cases

• Identify and treat more contacts to
positive HIV, syphilis, and rectal GC
cases

• Streamline systems for connecting
people to care and prevention services

• Increase number and quality of
partnerships across local systems and
communities

• Increase proportion of people with
HIV linked to care within 30 days 

• Increase proportion of people with
HIV who are retained in care and
achieve sustained viral suppression

• Decrease incidence of HIV, syphilis and
rectal GC (ultimately) 

WHY: The change we 
want to see 

Strengthen public 
health infrastructure 

across Oregon 

End new HIV 
transmissions 

Ensure viral 
suppression, good 
health, and quality 
of life for people 
infected with HIV 

Eliminate HIV/STI 
disparities 




