
Prepare to ELEVATE
Engage Leadership through Employment, Validation, and  Advancing 

Transformation & Equity (ELEVATE)

Presenter
Presentation Notes
Reggie: Welcome Everyone, to our Promotional Webinar for the ELEVATE (Engage Leadership through Employment, Validation, and Advancing Transformation & Equity) Program! We are delighted to have you here and excited for you to learn more about the program and hope that you will apply to join! 



Disclaimer
ELEVATE is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health

and Human Services (HHS) as part of a financial assistance award totaling $796,749.00 with 100 percentage funded by

HRSA/HHS. The contents are those of the author(s) and do not necessarily represent the official views of, nor an

endorsement, by HRSA/HHS, or the U.S. Government.

Presenter
Presentation Notes
Reggie: We would like to acknowledge that the ELEVATE Program is financially supported at 100% by HRSA. The Contents are those of the authors and do not necessarily represent the official views of, nor an endorsement, by HRSA/HHS, or the U.S. Government. 



Partners

Presenter
Presentation Notes
Reggie: We want to take time to also acknowledge and thank our partners for the ELEVATE Program. NMAC is leading ELEVATE in partnership with JSI Research & Training Institute, Inc., the Association of Nurses in AIDS Care, the Latino Commission on AIDS and ICF. -----------------------------------------------------------------------JSI Research & Training Institute,Inc.- JSI R&T has a long history of providing technical assistance and capacity building support for national and local programs. JSI has expertise in virtual resource development for Ryan White entities. As a part of ELEVATE, JSI has served as subject matter experts on HRSA’s CHATT & ACE TA Programs helping to inform the integration of the 5-HRSA Funded outlined in this opportunity: BLOC, ACE TA, CHATT, TCQ+, and IAC/CHW. Additionally the JSI team has supported development of ELEVATE Training Webinars for program participants and their RWHAP recipient and subrecipient agencies including today’s webinar!The Association of Nurses in AIDS Care (ANAC)- Is a leader in developing technical training for clinicians to provide culturally-responsive care and has applied their expertise to support the development of ELEVATE. Additionally providing support for updating standard & best practices including HR hiring and sustained employment practices. Accredited through the American Nurses Association Credentialing Center as a provider of CNE. ANAC participation in the specified content development to ensure it meets the learning needs of nurses, objective CNE content review, and other required competency is what will allow for participants to receive certificates of CNE after completion of ELEVATE training The Latino Commission on AIDS (LCOA)- Is a nationwide leader committed to spearheading health advocacy for Latinos, Promoting HIV education, developing model prevention  program for high-risk communities, and by building capacity in community organizations.  LCOA has played a key role in the development of the ELEVATE program providing guidance on cultural-responsiveness, ensuring that the ELEVATE curriculum is inclusive of community perspective and have  served as partners in expanding ELEVATE’s impact through the Hispanic Health Network. ICF, an internationally-recognized provider of evaluation to both large government agencies and local organizations. ICF has a past and current history of providing impactful evaluation services to CDC/DHAP, HHS/OHAIDP, and NMAC.For over five years, ICF has been NMAC’s evaluation contractor on BLOC and other leadership programs. ICF will oversee the evaluation of the ELEVATE program. 



Lauren Miller   
(She/her/ella)

Facilitators

Reginald Warren
(He/him)

Robbie Floyd
(He/him)

Michelle 
Dawson

(She/her)

Presenter
Presentation Notes
Presenter: We are going to start off with a few introductions, my name is Reginald “Reggie” Warren I am a public health consultant with JSI. I am honored and excited to be here with you all today!I am joined today by Lauren Miller, with NMAC, and my colleagues from JSI, Michelle Dawson and Robbie Floyd. Robbie, I pass it to you.Hi, my name is Robbie Floyd. I am a project associate with JSI and I will be co-leading today’s webinar with Reggie.



Zoom Keeping
Recording will be available on 
targethiv.com

Audio:
Please mute when not speaking

Participation:
Please use Zoom Reaction 
Features including Raise Hand 

Presenter
Presentation Notes
RobbieA few House or “Zoom” Keeping considerations to have in mind during our session: Please note that this webinar will be recorded. The recording will be placed on the targethiv.com within 1 week. Please remember to mute your microphone when not speaking to eliminate any background noise.Please engage non-verbally in the webinar using the reactions as displayed. We will take questions at the end of the presentation and at that time we ask that you raise your hand using the zoom feature and we will call on participants to ask their questions



Learning Objectives
By the end of the webinar, participants will be able to:

● Understand the goals and objectives of the ELEVATE program

● Know who should apply to the ELEVATE program

● Know how to apply to participate in the ELEVATE program  

Presenter
Presentation Notes
Robbie: Today’s webinar will be an overview of the ELEVATE program.By the end of the webinar, participants will be able to: -Understand the goals and objectives of the ELEVATE Program-Know who should apply to the ELEVATE Program-Know how to apply to participate in the ELEVATE Program



Welcome

The purpose of the ELEVATE program is to build the capacity of Persons with HIV(PWH) to be meaningfully 

involved in the planning, delivering, and improving of Ryan White HIV/AIDS Program (RWHAP) services.

Engage Leadership through Employment, Validation, and Advancing 
Transformation & Equity (ELEVATE)

Presenter
Presentation Notes
Reggie: Again, Welcome Everyone, to our Promotional Webinar for the ELEVATE Program! We are overjoyed that you have joined us today and excited to share more on the program and answer any questions you may have in hopes that you will apply!The purpose of the ELEVATE program is to build the capacity of Persons with HIV to be meaningfully involved in the planning, delivering, and improving of Ryan White HIV/AIDS Program (RWHAP) services. This is one of our new programs dedicated to this purpose and again, we hope that you will join us. 



ELEVATE - Program Overview (Slide 1 of 
8)

History 
● ELEVATE is founded upon the Denver Principles.

● ELEVATE builds on the achievements of HRSA and 
RWHAP training programs and incorporates their 
features into a single project. 

Presenter
Presentation Notes
Reggie: As we begin to dive into the ELEVATE Program, it is vital to recognize the program was founded upon and is directly aligned with the Denver Principles. The DP specifically made recommendations for people living with AIDS to “form their own caucuses, to choose their own representatives to deal with the media, to choose their own agenda and to plan their own strategies; Additionally to be involved at every level of decision-making and specifically serve on the boards of provider organizations,” to name a few. The ELEVATE Program aims are directly aligned with and support the goals outlined in the Denver Principles The ELEVATE Program builds upon the achievements of HRSA and RWHAP training programs and incorporates their features into a single project.



ELEVATE -Program Overview (Slide 2 of 8)

Purpose 

● To  build the capacity of Persons with HIV 
(PWH) to be meaningfully involved in the 
planning, delivering, and improving of Ryan 
White HIV/AIDS Program (RWHAP) services. 

● ELEVATE will address needs in the 
workforce recruitment, development, and 
advancement for PWH in populations 50+, 
Young Black Men, T/GNC, Latinx, and the 
recovery community. 

Presenter
Presentation Notes
Reggie: In addition to the programs Purpose To  build the capacity of Persons with HIV (PWH) to be meaningfully involved in the planning, delivering, and improving of Ryan White HIV/AIDS Program (RWHAP) services. The ELEVATE program will also address needs in workforce recruitment, development, and advancement for PWH in populations  including those age fifty and older), Young Black Men, Transgender/Gender non-conforming, Latinx, and the recovery communities. ELEVATE will bring forth empowerment in communities hit hard by HIV with the goals that self-awareness and self-advocacy will grow and only support the four goals of the HIV National Strategic Plan. ELEVATE also works across multiple levels of the Ending the Epidemic Initiative and the HIV National Strategic Plan to address internalized and externalized HIV-related stigma within the RWHAP and 57 EHE jurisdictions.



ELEVATE-Program Overview (Slide 3 of 8)

ELEVATE aims to engage at least 620 participants in workshops and webinars tailored to support PWH 
with three engagement opportunities:

• Leadership training

• Strengths-based coaching

• Web-based products and services

Presenter
Presentation Notes
Reggie: The ELEVATE program aims to engage at least 620 participants in workshops and webinars tailored to support PLHIV with three engagement opportunities including:Program StructureLeadership Training Strengths Based CoachingWebinars Let’s take a deeper look at each of the program components. 



ELEVATE-Program Overview (Slide 4 of 8)
ELEVATE aims to engage at least 620 participants in workshops and webinars tailored to support PWH 
with three engagement opportunities:

Leadership Training
for technical and culturally 
responsive services. 
Including: 
● Planning 

Councils/Planning 
Bodies (PC/PB)

● Consumer Advisory 
Boards

● Clinic quality 
management teams

● Community Health 
Workers

● Peer navigators 
● Patient Navigators
● Peer Outreach workers

Strengths-Based 
Coaching

Web-Based Products and 
Services 

Increase in 
number and 
capacity of 

PWH 
meaningfully 

involved in 
all aspects of 
HIV related 

work

Presenter
Presentation Notes
RobbieBeginning with Leadership Training, ELEVATE aims to engage participants in: Leadership Training to support the participation and inclusion of PWH in the healthcare workforce by providing technically and culturally responsive services. This includes leadership in PC/PB, consumer advisory boards, clinical quality management teams, and boards of directors, as well as positions such as community health workers, peer specialists, patient navigators, and peer outreach workers.



ELEVATE-Program Overview (Slide 5 of 8)

Strengths-Based Coaching
with a focus on: 
● Performance enhancement
● Career advancement 
● and the assumption of 

leadership responsibilities 
in health departments, 
CBOs and PC/PB that serve 
PLHIV

With a certified coach!

Leadership Training Web-Based 
Products and 

Services 

Increase in 
number and 
capacity of 

PWH 
meaningfully 

involved in 
all aspects of 
HIV related 

work

ELEVATE aims to engage at least 620 participants in workshops and webinars tailored to support PWH 
with three engagement opportunities:

Presenter
Presentation Notes
RobbieELEVATE will also provide graduates of the Leadership Training and past HRSA-sponsored programs with one on one opportunities to work with a certified strengths-based coach. The Coaching will focus on performance enhancement, career advancement, and the assumption of leadership responsibilities in health departments, community-based organizations, and planning bodies that serve PWH. The coaching will take place over the course of a 9 month period all with the goal of providing technically and culturally responsive support for growth and leadership development of all participants. 



ELEVATE-Program Overview (Slide 6 of 8)

Web-Based Products and Services 
including: 
● Trainings
● Webinars
● Slide sets
● Self-assessment  tools
● Other web-based products to 

support the engagement, 
employment, and 
advancement of PWH

● Help for agencies to learn how 
to identify, recruit, train and 
support PWH at the entry level 
(CHWs, peers, outreach,etc)

Leadership Training Strengths-Based 
Coaching

Increase in 
number and 
capacity of 

PWH 
meaningfully 
involved in all 

aspects of 
HIV related 

work

ELEVATE aims to engage at least 620 participants in workshops and webinars tailored to PWH with three 
engagement opportunities:

Presenter
Presentation Notes
RobbieThe third engagement opportunity that ELEVATE will provide are Web-based resources including virtual trainings, webinars, slide sets, self-assessment tools, and other web-based products and services to support the engagement, employment, and career advancement of PWH...especially in agencies which primarily serve PWH. There will be a special emphasis on helping agencies learn how to identify, recruit, train, and support PWH at the entry level (for example: CHWs, peers, outreach, etc.) to become a talent pool for more advanced positions, serve as role models for others in entry-level positions, and provide a crucial source of mentorship for incoming cohorts of PWH in the field. These training and resources will be housed on HIVE (NMACs virtual database comprised of a diverse array of skills building courses and learning modules for both individuals, organizations and communities within the HIV workforce.) and will include: Pre-work Modules: like the ELEVATE Overview and expectations; and training on Disclosure SkillsDidactic modules from the Leadership training Agency Engagement Trainings with focus areas including supervision, patient engagement and health literacyThere will be program track specific ad-ons as well--which we will talk more specifically about later in the presentation)All trainings are asynchronous to allow for self-paced learning and  for no disruption in the work participants are already doing.HOLD: In addition to the completion of the asynchronous trainings, the RWHAP sponsoring Agencies will join trainees (?) on the final training and graduation day for Action Planning.



ELEVATE-Program Overview (Slide 7 of 8)

Increase in number 
and capacity of PWH 
meaningfully involved 
in: the planning, 
delivering and 
improving of RWHAP 
services, community 
planning, clinic quality 
management and 
delivery of HIV 
Prevention, care, 
treatment and services. 
Additionally, the 
development of 
individualized action 
plans to increase 
engagement and 
involvement 

Leadership 
Training

Strengths-Based 
Coaching

Web-Based Products and 
Services

ELEVATE aims to engage at least 620 participants in workshops and webinars tailored to support PWH 
with three engagement opportunities:

Presenter
Presentation Notes
Robbie The overarching goals of all the ELEVATE program components are to increase the number and capacity of PLHIV meaningfully involved in all aspects of HIV-related work. This includes the planning, delivering and improving of RWHAP services. And also building the capacity of PLHIV to be meaningfully involved in community planning; clinic quality management and delivery of HIV prevention, care, treatment and services. Additionally, result in the development of individualized action plans to increase engagement and involvement in the planning, delivering, and improving of RWHAP services among participants.



ELEVATE-Program Overview (Slide 8 of 8)
ELEVATE will offer participants 3 program Tracks:

PWH engaged in Delivering 
Services
a. Community Health Workers
b. Patient or Client Navigators
c. Linkage to Care Workers

PWH engaged in Improving 
Services
a. RWHAP Part C/D Advisory 

Boards
b. RWAHP Part C/D Clinical 

Quality Management Teams 
and Committees 

c. RWHAP Part A/B Subrecipient 
Clinical Quality Management 
Teams and Committees

d. RWHAP Part A/B Subrecipient 
and/or Part C/D Recipient 
Board Member

PWH engaged in Planning 
Services
a. RWHAP Part A PC/PB
b. RWHAP Part B PB

Presenter
Presentation Notes
Reggie: Elevate will offer participants 3 program tracks to provide a more focused training experience based on areas of interest and or current work. The program tracks include:ELEVATE Program TracksPWH engaged in Planning Services (planning RW services)RWHAP Part A (PC/PB)RWHAP Part B Integrated PBPWH  engaged in Delivering Services ( Community Health Workers, Client Navigators, Linkage to care workers and  anyone who will be engaged in the delivery of a service to individuals)Community Health WorkersPatient or Client NavigatorsLinkage to Care WorkersPWH  engaged in Improving ServicesRWHAP Part C/D Advisory BoardsRWAHP Part C/D Clinical Quality Management Teams and Committees RWHAP Part A/B Subrecipient Clinical Quality Management Teams and CommitteesRWHAP Part A/B Subrecipient and/or Part C/D Recipient Board Member



ELEVATE - Day At A Glance 

Day 1

PWH Systems-Level 
Leadership
-The Ryan White HIV/AIDS 
Program
-National HIV/AIDS Strategy 
(revised as HIV National 
Strategic Plan)
-Structures of Involvement
-PWH Leadership

Day 2

HIV Prevention, Care, & 
Treatment 
-HIV 101 including PrEP,PEP & 
TasP
-The HIV Life Cycle and 
Medications 
-Adherence and overcoming 
Barriers 
-HIV and Comorbidities
-Social Determinants of Health

Day 3

Public Health Tools & Skills 
-Health Literacy
- Introduction to Data
-Data Terminology
-Performance Measurement
-Charts & Graphs

Presenter
Presentation Notes
Robbie: I know many of you may be wondering what exactly will the training days consist of. Let’s take a look at each Day of the 5 days of training. Robbie - Day one’s focus will be on systems-level leadership. The goal being for participants to have a clear understanding of the landscape of the HIV service delivery system from the national level to the local level. This will include: the RWHAP program and each of its parts and service category components. A review of the National HIV/AIDS strategy (which was revised as HIV National Strategic Plan). It will include a detailed review of places and spaces people can be involved/structures of involvement and the relationship between HIV activism and mandates for local control and governance. We will discuss the extensive history of involvement of PWH in the development, implementation, and improvement of health systems aimed at serving Persons with HIV. Additionally, we will discuss and reflect on PWH Leadership and how this looks. You will  have the opportunity to think on your own leadership strengths, areas you’d like to improve and strategies for achieving your goals. Robbie- Day 2 will focus on HIV Prevention, Care, & Treatment. This session will clear up misconceptions around how HIV is transmitted, highlight the HIV life cycle and provide a detailed review of the 6 classes of HIV Medication Treatment. Participants will also leave the session understanding what PrEP (pre-exposure prophylaxis) and PEP (post-exposure prophylaxis) are, who they are for and how they are paid for.  Additionally, during day 2 there will be conversations around Treatment as Prevention, medication adherence, barriers to adherence and strategies to address them. The session will review common comorbidities most often associated with HIV and Identify how social determinants contribute to risk factors of HIV. This day is solely dedicated to ensuring all participants have the same foundational education and understanding of HIV Prevention, Care & Treatment which will be essential to participants work no matter the particular environment of the workforce. Reggie: -Day 3 will be dedicated to orienting participants to key Public Health Tools & Skills including: Health Literacy. Particularly strategies for recognizing indicators that your client is experiencing limited health literacy and approaches to improving and providing health literate services at both the individual and the organizational level. There will be a detailed Introduction to Data including, review of health numeracy, quantitative and qualitative data and defining key data related terminology.  Additionally there will be discussion on performance measurement as a monitoring and improvement tool along with related Charts & Graphs. Participants will leave day 3 with understanding of how systems are measured and the related data and graphs associated. Participants will find that these tools and skills will be essential to informing decision making as they move into or continue their work within the field.



ELEVATE - Day At A Glance Cont’d
Day 4

Program Track Breakout
-Planning Services
● PC/PB responsibility 
● Needs Assessments

-Delivering Services 
● Documentation Skills
● Care Planning & Case Management

-Improving Services
● Quality Improvement Principles & 

Strategies
● Quality Improvement Team Member Roles 

& Functions

Day 5

Creating Change
● Communicating as a part of a team
● Facilitation Skills
● Managing Stigma & Trauma as PWH 

Leaders
● Personalized Action Plan based on 

Program Track
● Action Planning Report-Out

Presenter
Presentation Notes
Reggie: Day 4: Will consist of breakout sessions by Program TrackParticipants in the Planning Services Track will: Outline the Systems of Care in the context of the RWHAP including the shared responsibility of the PC/PB and recipients in maintaining and improving the local system of care. Additionally, participants will discuss key steps in designing and implementing needs assessments. This will include a review of methods of collecting data and a processes that can be used when planning councils/Planning bodies use data to inform decision-making to support community planning. The session will also include discussion around the management of gaps in data during the planning process.There will be a simulation activity that will provide participants an opportunity to apply related community planning knowledge and skills gained for a fictional jurisdiction.  the Delivering Services Track breakout will: focus on documentation skills, Care Planning and Case Management. This will Include discussion around the purpose of case study notes, why we take them and the benefits of writing effective case notes. Participants will learn how to apply strategies to ensure high quality note formatting and gain understanding of different approaches to use in care planning. Participants will also gain an understanding of the purpose of case conferencing, its difference between case coordination and related practical skills and considerations. Participants will have the opportunity to apply skills through a case scenario with a fictional patient in a fictional clinic. Participants will create documentation of an initial encounter, develop Care Plan and host a Case Conference with other Breakout Participants to determine the best course of action for the patient. participants in the the Improving Services Track will: Personalize the concept of quality improvement and recognize the different definitions of ‘quality,’ including the provider quality lens. Participants will be introduced to quality improvement principles, understand their underlying concepts, and explore how they look in practice. The group will discuss the Model for Improvement method, review concepts of sound quality management and quality improvement team member roles, and functions. Participants will have the opportunity to apply skills and knowledge gained during a simulation activity that will include review of fictional Clinic Level Continuum and Disparity data, Determining the Aim of the Project, Identify barriers to care, and strategizing for potential solutions/interventions.  All participants will report-out on their key learnings from the program track breakout on day 4. Day 5: On Day 5, the final day of the leadership training. The groups will be coming back together to discuss key topics  to support participants in creating change within their roles as leaders. This will include discussion around strategies for effective communication,  review and practice of  facilitation skills. Additionally, we will define stigma and trauma and engage in dialogue around its causes and impact. We will discuss further the Trauma-informed Care framework and self regulation as PLHIV Leaders. Participants will have the opportunity to develop individual program track-based Action Plans where they will identify specific goals and next steps for themselves as it relates to their involvement as leaders.  At the end, there will be time dedicated for participants to report out on their Action Plans.Following this the program will end with a Graduation ceremony where participants are recognized for their completion of the training!



ELEVATE - Eligibility & Expectations
To participate in the ELEVATE Program one must 
meet the following criteria:

● Persons with HIV (PWH) aligned with a RWHAP 
Recipient or Subrecipient and one of the 
following: 

1. Employed by RWHAP
2. Members of PC/PB
3. Members of Consumer, Community, & 

Patient Advisory Boards
4. Directors  from the Boards of RWHAP
5. Members of Clinical Quality Management 

Teams or Committees
6. Other PLHIV aligned with a RWHAP seeking 

greater involvement

Presenter
Presentation Notes
Robbie: Now that we have discussed the components of the program and its goals. I would like to focus in on the target audience of the program and expectations of program participants. To participate in the program one must meet the following criteria: Identify as a person(s) with HIV(PWH) aligned with a RWHAP Recipient or Subrecipient and one of the following:Employed by RWHAPMember(s) of Planning Councils or Planning BodiesMember(s) of Consumer, Community, & Patient Advisory BoardsDirector(s) from the Boards of RWHAPMember(s) of Clinical Quality Management Teams or CommitteesOther PWH aligned with a RWHAP seeking greater involvement



ELEVATE - Expectations Cont’d
All selected participants must be available to:  

● Attend all training sessions. Training will be held over a 
period of 5 days. 

● Meet with strengths-based coach once per month for 9-
month period.

Presenter
Presentation Notes
Robbie:All selected program participants must: Attend all training sessions which will be held over a period of 3 or 5 days. Participants must also be available to have meetings with the strengths-based coach which will be scheduled once per month over a period of 9 months. 



ELEVATE - Application
Application is OPEN NOW! 

APPLY TODAY!!!

To apply, please complete the application form  located here Link for application in the chatbox 

and on TargetHIV.com

Presenter
Presentation Notes
Reggie: Now that you have heard all components of the ELEVATE Program, it is time to apply! :D The application is open and available now!To apply please complete the application form shared with you via the link in the chat, and you can also find the application on Targethiv.comOpen application in separate screen. https://www.surveymonkey.com/r/IndELEVATE *have application pulled up in a separate window* Display after informing the audience of the website they will visit to apply. Review steps to apply on website: To apply, please complete the application form located on TargetHIV.comOnce on the home page of TargetHIV.com, select Library at the top of the screen followed by People with HIV & Community. Once you have arrived on this screen you will see ELEVATE in the right side of the screen. Once selected, it will take you to the application.Review selection process:Once applications are received (being received on a rolling basis through July 20th?); selection team members will review applications and reach out to applicants via email to inform them of their selection to participate in the program. if selected, the committee members will also provide details on meeting location. 

https://www.surveymonkey.com/r/IndELEVATE


ELEVATE - Next Steps
● All Interested applicants should email elevate@nmac.org or contact lmiller@nmac.org apply

to ELEVATE. Feel free to share this opportunity with your colleagues and friends!

● ELEVATE will host a webinar entitled, “Preparing for Employment in HIV Services”. This

webinar is open to anyone interested in attending. To register, visit TargetHIV.com/ELEVATE.

Presenter
Presentation Notes
Reggie: All Interested applicants should apply to ELEVATE ASAP.  Feel free to share this opportunity with your colleagues and friends!ELEVATE will host a webinar entitled, “Preparing for Employment in HIV Services” This webinar is open to anyone interested in attending. Remain on the look out for the webinar date. To register, visit TargetHIV.com/ELEVATE.

mailto:elevate@nmac.org
mailto:lmiller@nmac.org


Get in
Touch

Charles Shazor Jr.
(Pronouns: he, him, his)
Manager
The Center to End the Epidemics
cshazor@nmac.org

Lauren Miller
(Pronouns: she, her, hers)
Health Equity Program Coordinator
The Center to End the Epidemics
lmiller@nmac.org

Presenter
Presentation Notes
Should you have any questions please feel free to contact Charles Shazor Jr.(Pronouns: he, him, his)ManagerThe Center to End the Epidemicscshazor@nmac.org Lauren Miller(Pronouns: she, her, hers)Health Equity Program CoordinatorThe Center to End the Epidemicslmiller@nmac.orgWe will now take questions 



Please complete the “Prepare to ELEVATE” webinar evaluation to be received in your email following this meeting.

Thank You!
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