
GEARING UP FOR INTEGRATED
PLANNING: APPROACH, TIMELINE, 
AND COMMUNITY ENGAGEMENT

JANUARY 20, 2022

DIGITAL WEBINAR COMPANION GUIDE



INTRODUCTION

This webinar companion guide offers attendees a resource to supplement the information covered during the webinar 
and extend the webinar’s benefits beyond the allotted presentation time. It contains:

●	 Presenter bios
●	 Presentation slides
●	 Questions for consideration
●	 Integrated planning resources
●	 Up Next: January 2022 Peer Learning Series

 

The HRSA-funded Integrated HIV/AIDS Planning Technical Assistance Center 
(IHAP TAC) supports Ryan White HIV/AIDS Program Parts A and B recipients, CDC 
DHP-funded recipients, and their respective HIV planning bodies with integrated 
planning, including the development, implementation, and monitoring of 
their Integrated HIV Prevention and Care Plans. We provide national and 
individualized training and technical assistance and facilitate peer-to-peer 
learning.

State and local jurisdictions across the country are working on their response to the Integrated HIV Prevention and 
Care Plan Guidance, including the Statewide Coordinated Statement of Need, CY 2022-2026. The IHAP TAC is hosting 
a webinar and peer learning series to support these efforts. The series will review and discuss the guidance section 
by section and address priority areas and ongoing points for clarification identified by jurisdictions and planning 
stakeholders.  

The first webinar in our series, Gearing Up for Integrated Planning: Approach, Timeline, and Community Engagement, 
provides an overview of the integrated planning process and explanation of the intersections between integrated 
planning and other HIV and syndemic planning efforts. Guest speakers from the Arizona Department of Health Services 
share examples of how their Integrated Planning process is structured and coordinated, and guest speakers from 
the Maryland Department of Health and Iowa Department of Public Health discuss their approach to community 
engagement.

By the end of this webinar, participants will be able to:
●	 Describe at least two approaches to coordinating the integrated planning process
●	 Identify at least two strategies to engage community members across the integrated planning lifecycle, 

including identification of new stakeholders and voices
●	 Discuss opportunities to adapt traditional engagement approaches to the current environment to ensure 

ongoing, meaningful stakeholder input and feedback
●	 Better understand the connections between Integrated Planning and other HIV planning efforts
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Carmi Washington
Carmi Washington Flood is the Chief of the Office of Faith Based and Community Partnerships 
within the Maryland Department of Health. There she serves to connect faith and community-
based organizations to expertise and resources that will build capacity for whole health and 
wellness for individuals, families and the neighborhoods where they live, work and play.   

Carmi serves on several community boards and coalitions including the Get SMART Project at 
Morgan State University, the Human Services Advisory Board for Anne Arundel Community 
College, the Why Women Cry Coalition, the Maryland Statewide Child Evangelism Fellowship 
Board, the Department of Public Safety and Corrections Female Offender Workgroup, the Johns 
Hopkins Medical Religious Partners Work Group, the West Baltimore Drug Free Community 
Coalition, and the Johns Hopkins Center for Adolescent Health Community Advisory Board.

Carmi holds a Masters of Arts degree in Ministry and Leadership Administration from Lancaster 
Bible College and Seminary, a Bachelor of Science degree in Psychology from Michigan State 
University, and a certificate in Christian Counseling from Faith Theological Seminary. 

Deborah Reardon-Maynard
Deborah Reardon-Maynard is the Program Improvement Manager for the HIV Prevention Program 
at Arizona Department of Health Services in Phoenix, Arizona. In this role, she supports statewide 
planning efforts and works with programs implementing targeted or behavioral interventions and 
condom distribution as well as capacity building. She received her BA in Sociology and Community 
Health Education with a focus on sexual health from Northern Arizona University, and her MPH 
with an emphasis in Health Education from University of Arizona.

Isabel Evans
Isabel Evans is the Ending the HIV Epidemic in the U.S. Program Coordinator at the Arizona 
Department of Health Services in Phoenix, Arizona, where she manages special projects for 
people with HIV and supports statewide planning efforts. Previously, she completed CDC’s 
Public Health Associate Program at the National Association of County and City Health Officials 
(NACCHO), with a focus on local opioid overdose prevention programming. She received her BA in 
Public Health Studies & East Asian Studies from Johns Hopkins University, and her MSc in Public 
Health from the London School of Hygiene & Tropical Medicine.

Holly Hanson
Holly Hanson has served as the Ryan White Part B Program Manager for the state of Iowa for 
more than twenty years.  She is responsible for ensuring program compliance with the Ryan White 
Treatment Extension Act, including strategic planning, reporting requirements, grant and budget 
management, program implementation, and communication. 
 
Holly received her Bachelor of Arts in Social Work from the University of Iowa and her Master of 
Arts in Counseling Psychology and Counselor Education from the University of Colorado at Denver. 
Before coming to the Iowa Department of Public Health she was a therapist and outreach worker 
at Columbine Connections in Littleton, Colorado and has a particular passion for bringing trauma 
informed care to the HIV field in a meaningful way.

PRESENTER BIOS



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PRESENTATION SLIDES



PROMPTS FOR ADDITIONAL DISCUSSION

As you reflect on the webinar content, consider these prompts for discussion with your colleagues and integrated 
planning partners.

●	 What do the connections between all the HIV and related planning initiatives look like in our jurisdiction, and 
what does that mean for our integrated planning process and how the Integrated Plan will be implemented?

●	 How can our jurisdiction effectively leverage and incorporate materials and processes from other HIV 
planning initiatives in support of Integrated Plan development, implementation, and monitoring?

●	 How can we strengthen the involvement of partners from STI, hepatitis, and behavioral health/substance use 
to build a syndemic approach into our Integrated HIV Prevention and Care Plan?

●	 Do our organizational structures and processes create effective opportunities for coordination and 
collaboration across all CDC and HRSA recipients in the jurisdiction?

●	 How will we ensure that information and feedback from the community is effectively operationalized 
throughout the planning process, as well as during implementation, monitoring, and communication of 
progress?

●	 Do planning groups and other entities involved in the integrated plan development process have access to 
the information, training, and resources necessary to effectively support the integrated planning process? If 
not, how will we ensure they do?

●	 What additional actions might we need to take to ensure our planning “table” is an accessible and desirable 
experience for community members and other key stakeholders?

    INTEGRATED PLANNING RESOURCES 

An Introduction to Integrated HIV Prevention and Care Planning (IHAP TAC)
This self-paced, online course serves as an introduction to the fundamentals of integrated planning, and is designed for 
anyone who is new to integrated HIV prevention and care planning or anyone who would like a refresher on the basics.

Glossary of Terms
Check out the IHAP TAC glossary for terms specifically related to integrated planning.

Other terms that are helpful to be familiar with as you begin to develop your Integrated Plan include:   
●	 Goals - Broad aspirations that enable a plan’s vision to be realized (see Table 3, page 24 in the National HIV/

AIDS Strategy)
●	 Objectives - Changes, outcomes, and impact a plan is trying to achieve (see Table 3, page 24 in the National 

HIV/AIDS Strategy)
●	 Strategies - Choices about how best to accomplish objectives (see Table 3, page 24 in the National HIV/AIDS 

Strategy)
●	 Action Steps - Specific activities that will be performed to implement the strategies and achieve the goals of 

the plan (see Table 3, page 24 in the National HIV/AIDS Strategy)
●	 Progress Reports - Reports on progress, successes, and challenges (see Table 3, page 24 in the National HIV/

AIDS Strategy)

Acronym List
●	 ADHS - Arizona Department of Health Services
●	 CPG - Iowa’s HIV and Hepatitis Community Planning Group
●	 EHE - Ending the HIV Epidemic in the U.S.
●	 EMA - Eligible Metropolitan Area
●	 HAB - HIV/AIDS Bureau (of HRSA) 
●	 HRSA - Health Resources and Services Administration
●	 IHAP TAC - Integrated HIV/AIDS Planning Technical Assistance Center
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●	 JSI - JSI Research & Training Institute, Inc. 
●	 MCDPH - Maricopa County Department of Public Health
●	 NHAS - National HIV/AIDS Strategy
●	 SCSN - Statewide Coordinated Statement of Need
●	 SWAG - Statewide Advisory Group
●	 TA - technical assistance
●	 TGA - Transitional Grant Area 

National HIV/AIDS Strategy for the United States 2022-2025 (White House Office of National AIDS Policy)

Integrated HIV Prevention and Care Plan Guidance, Including the Statewide Coordinated Statement of Need, CY 2022-
2026 (HRSA HIV/AIDS Bureau and Centers for Disease Control and Prevention)
 
Fillable CY 2022 – 2026 CDC DHP and HRSA HAB Integrated Prevention and Care Plan Guidance Checklist (IHAP TAC)
The checklist is a new feature required in the submission of the Integrated Plans for 2022-2026. Use this fillable checklist 
to outline which elements required new content and which elements were developed as part of another jurisdictional 
plan. The checklist details submission requirements for jurisdictions including RWHAP legislative requirements and SCSN; 
allows recipients to create an Integrated Plan that meets local needs; and asks recipients to identify page number(s) 
within the document/plan where the requirement is listed.

Integrated HIV Prevention and Care Planning Online Resource Guide (IHAP TAC)
This Online Resource Guide is intended to support Ryan White HIV/AIDS Program (RWHAP) Parts A and B recipients, 
CDC HIV prevention recipients, and their planning bodies with the ongoing integrated planning and the development, 
implementation, and monitoring of their Integrated HIV Prevention and Care Plans. The guide includes resources, tools, 
and tips to help inform and guide the work of jurisdictions in the process of integrating HIV planning and implementation 
efforts across prevention, care, and treatment delivery systems.

Strategies and Lessons Learned for Consumer and Stakeholder Engagement in Integrated HIV Prevention and Care 
Planning and Implementation (IHAP TAC)
This webinar includes strategies for ongoing consumer and stakeholder engagement in the integrated prevention 
and care planning, implementation, and monitoring processes. During the presentation, representatives from two 
jurisdictions share lessons learned related to successfully engaging consumers and other stakeholder groups. 

Recruitment and Retention of New Planning Council/Planning Body Members (Planning Community HIV/AIDS Technical 
Assistance and Training) 
During this webinar, participants learn about strategies to improve recruitment and retention of new planning council 
and planning body members. Speakers provide insights into the legislatively required membership categories and 
describe a recommended process for bringing on new members.They also share best and promising practices such as 
establishing consumer trust and providing effective, ongoing orientation throughout the year.

Join our peer learning session on January 31 from 3:00 - 4:00 pm EST to connect, share, and discuss challenges and 
strategies with other jurisdictions and members of the IHAP TAC team. If you haven’t already, you can register here. And, 
to learn about the upcoming webinars and peer learning sessions in our series, visit our website.

Stay in touch! Sign up for our listserv to receive up-to-date information about new resources and upcoming learning 
opportunities.

THANK YOU FOR YOUR PARTICIPATION!

UP NEXT: JANUARY 2022 PEER LEARNING SERIES
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