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INTRODUCTION

This webinar companion guide offers attendees a resource to supplement the information covered during the webinar 
and extend the webinar’s benefits beyond the allotted presentation time. It contains:

●	 Presenter bios
●	 Presentation slides
●	 Prompts for additional discussion
●	 Integrated planning resources

State and local jurisdictions across the country are working on their response to the Integrated HIV Prevention and 
Care Plan Guidance, including the Statewide Coordinated Statement of Need, CY 2022-2026. The IHAP TAC is hosting a 
webinar and peer learning series to support these efforts. The third webinar in our series, Situational Analysis: Pulling it 
All Together, focuses on Section IV of the Integrated Plan Guidance - the Situational Analysis. During the webinar, guest 
speakers from NASTAD will review the Situational Analysis requirements and share lessons learned from jurisdictions that 
developed a Situational Analysis for their Ending the HIV Epidemic in the U.S. (EHE) Plans. Participants will also hear from 
a jurisdictional guest speaker who will share his experiences and discuss plans for leveraging the EHE Situational Analysis 
for his jurisdiction’s Integrated Plan.

By the end of this webinar, participants will be able to:
●	 Describe what the Situational Analysis section is intended to capture
●	 Identify at least two strategies to successfully completing the Situational Analysis section
●	 Describe approaches to leveraging the Situational Analysis submitted as part of the EHE Plan
●	 Describe the difference between the Situational Analysis and Epidemiologic Snapshot
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Krupa Mehta
Krupa Mehta (she/her/hers) is a manager on the Prevention team. Krupa provides technical 
assistance (TA) and training to Ending the HIV Epidemic (EHE) Phase 1 Jurisdictions on EHE 
plan implementation through monthly peer-to-peer calls; the TelePrEP Learning Collaborative; 
NASTAD’s Online Technical Assistance Platform (OnTAP), and through webinars and TA meetings 
on various topics. Prior to NASTAD, Krupa worked for a state health department providing support 
to local STI programs. She has 14+ years of experience working in HIV prevention and care. She 
has an M.P.H. from the University of Maryland, College Park. She works remotely from Baltimore, 
Maryland. 

Graham Harriman
Graham Harriman (he/him/his) is a long-term survivor of HIV, the Director of the HIV Health and 
Human Services Planning Council of New York at the New York City Department of Health and 
Mental Hygiene and the Vice Chair of the CAEAR Coalition. Graham’s work in the field of HIV 
began 30 years ago as a coordinator of a wellness program for PLWH then as a mental health 
therapist in an integrated medical clinic serving low income People with HIV (PWH) in the 90’s, he 
has worked in public health for the past 15 years. His current work interests include supporting 
harm reduction services for persons who use Meth, addressing the need of older people with HIV, 
and using implementation science to inform NYC services for PWH.
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PROMPTS FOR ADDITIONAL DISCUSSION

As you reflect on the webinar content, consider these prompts for discussion with your colleagues and integrated 
planning partners.

●	 What advice would you give jurisdictions that have not developed a situational analysis before?  What are 
key inputs to help in its development?

●	 What process or processes have you used to date to produce a situational analysis?
●	 How has the situational analysis been helpful in the development of the EHE plan? 
●	 Has your jurisdiction used the situational analysis submitted as part of the EHE for other purposes? If yes, for 

what? 
●	 How will your situational analysis submitted as part of the EHE inform or be adapted for the 2022-2026 

Integrated Plan? What challenges do you anticipate? 

GLOSSARY OF TERMS

Check out the IHAP TAC glossary for terms specifically related to integrated planning. 

Other terms that are helpful to be familiar with as you begin to collect and/or adapt your data:
●	 Epidemiological snapshot - A snapshot summary of the most current epidemiologic profile for the 

jurisdiction that uses the most current available data (trends for most recent five years). The snapshot should 
highlight key descriptors of people diagnosed with HIV and at-risk for exposure to HIV in the jurisdiction 
using both narrative and graphic depictions. Provide specifics related to the number of individuals with HIV 
who do not know their HIV status, as well as the demographic, geographic, socioeconomic, behavioral, and 
clinical characteristics of persons with newly diagnosed HIV, all people with diagnosed HIV, and persons 
at-risk for exposure to HIV. This snapshot should also describe any HIV clusters identified and outline key 
characteristics of clusters and cases linked to these clusters. Priority populations for prevention and care 
should be highlighted and aligned with those of the National HIV/AIDS Strategy. 

●	 Situational Analysis - A snapshot of strengths, challenges, and identified needs of HIV prevention and care 
activities. The Situational Analysis summarizes information from Section II: Community Engagement and 
Planning Process and Section III: Contributing Data sets and Assessments of the Integrated Plan Guidance.

●	 Needs assessment - A needs assessment takes into account the needs of people who can benefit from 
prevention services (e.g. PrEP), and people with HIV (whether in care or not). Needs assessments can 
identify gaps in access to needed services as well as disparities in access to care for specific populations and 
underserved groups. Conducting a needs assessment is a programmatic requirement for CDC DHP recipients 
and a legislative requirement for Ryan White HIV/AIDS Program (RWHAP) Part A and Part B recipients.

●	 Statewide Coordinated Statement of Need (SCSN) - The RWHAP Part B is required to convene the SCSN. 
The SCSN is a written statement of need developed through a collaborative process with other Parts of 
the RWHAP. The SCSN must reflect, without replicating, a discussion of existing needs assessments and  
should include a brief overview of epidemiologic data, existing quantitative and qualitative information, 
and emerging trends/issues affecting HIV/AIDS care and service delivery in the State. Important elements in 
assessing need include a determination of the population with HIV are aware of their status but not in care 
(unmet need), individuals who are unaware of their HIV positive status, a comprehensive understanding of 
primary care and treatment in the State, and a consideration of all available resources. EHE - Ending the HIV 
Epidemic in the U.S.

https://targethiv.org/ihap/integrated-planning-terms


ACRONYM LIST

●	 ETE - New York State’s Ending the Epidemic initiative
●	 HRSA - Health Resources and Services Administration
●	 IHAP TAC - Integrated HIV/AIDS Planning Technical Assistance Center
●	 IP - Integrated Plan
●	 JSI - JSI Research & Training Institute, Inc. 
●	 NHAS - National HIV/AIDS Strategy
●	 NYS - New York State
●	 PEP - Post-exposure prophylaxis
●	 RWHAP - Ryan White HIV/AIDS Program
●	 SCSN - Statewide Coordinated Statement of Need
●	 TA - technical assistance

INTEGRATED PLANNING RESOURCES 

Situational Analysis: A Key Component of Planning to End the HIV Epidemic (NASTAD)
This webinar provides an overview of CDC Program Guidance on conducting or updating the jurisdictional 
situational analysis as a part of the EHE planning process. Speakers from NASTAD, the Council of State and 
Territorial Epidemiologists, and the Massachusetts Department of Health shared key strategies, approaches, 
and lessons learned.

Integrated Guidance for Developing Epidemiologic Profiles: HIV Prevention and Ryan White HIV/AIDS 
Programs Planning (August  2014) (Centers for Disease Control and Prevention and HRSA)

CDC PS19-1906 Component B Program Guidance (Centers for Disease Control and Prevention)
While this guidance pertains to the Ending the HIV Epidemic in the U.S. Plans, it includes a description of the 
Epidemiologic Profile section.

HIV Prevention, Care and Treatment Resource Inventory Compiler (IHAP TAC)
The HIV Prevention, Care, and Treatment Resource Inventory Compiler is a new tool that supports the 
collection and analysis of funding information about all HIV resources in the jurisdiction. The tool generates a 
formatted table for the Integrated Plan and includes a dashboard for data analysis.

Integrated HIV Prevention and Care Plan Guidance, Including the Statewide Coordinated Statement of 
Need, CY 2022-2026 (HRSA HIV/AIDS Bureau and Centers for Disease Control and Prevention)

An Introduction to Integrated HIV Prevention and Care Planning (IHAP TAC)
This self-paced, online course serves as an introduction to the fundamentals of integrated planning, and is 
designed for anyone who is new to integrated HIV prevention and care planning or anyone who would like a 
refresher on the basics.

Fillable CY 2022 – 2026 CDC DHP and HRSA HAB Integrated Prevention and Care Plan Guidance 
Checklist (IHAP TAC)
The checklist is a new feature required in the submission of the Integrated Plans for 2022-2026. Use this 
fillable checklist to outline which elements required new content and which elements were developed as part 
of another jurisdictional plan. The checklist details submission requirements for jurisdictions including RWHAP 
legislative requirements and SCSN; allows recipients to create an Integrated Plan that meets local needs; and 
asks recipients to identify page number(s) within the document/plan where the requirement is listed.
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Integrated HIV Prevention and Care Planning Online Resource Guide (IHAP TAC)
This Online Resource Guide is intended to support RWHAP Parts A and B recipients, CDC HIV prevention 
recipients, and their planning bodies with the ongoing integrated planning and the development, 
implementation, and monitoring of their Integrated HIV Prevention and Care Plans. The guide includes 
resources, tools, and tips to help inform and guide the work of jurisdictions in the process of integrating HIV 
planning and implementation efforts across prevention, care, and treatment delivery systems.

Need More?
Visit our website to access more resources and learn about upcoming events.

Stay in touch! Sign up for our listserv to receive up-to-date information about new resources and upcoming learning 
opportunities.

Thank you for your participation!

About the IHAP TAC: The HRSA-funded Integrated HIV/AIDS Planning Technical Assistance Center 
(IHAP TAC) supports Ryan White HIV/AIDS Program Parts A and B recipients, CDC DHP-funded 
recipients, and their respective HIV planning bodies with integrating planning, including the 
development, implementation, and monitoring of their Integrated HIV Prevention and Care Plans. 
We provide national and individualized training and technical assistance and facilitate peer-to-peer 
learning.
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