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INTRODUCTION

This webinar companion guide offers attendees a resource to supplement the information covered during the webinar 
and extend the webinar’s benefits beyond the allotted presentation time. It contains:

● Presenter bios
● Presentation slides
● Prompts for additional discussion
● Integrated planning resources

State and local jurisdictions across the country are working on their response to the Integrated HIV Prevention and 
Care Plan Guidance, including the Statewide Coordinated Statement of Need, CY 2022-2026. The IHAP TAC is hosting 
a monthly webinar and peer learning series to support these efforts. The fourth webinar in our series, Charting the 
Course for the Next Five Years: 2022-2026 Goals, Objectives, and Strategies, focuses on Section V of the Integrated Plan 
Guidance - 2022-2026 Goals and Objectives. This section details the “what” and “how” of your Integrated Plan, and will 
serve as the playbook for health departments, service providers, stakeholders, and people with HIV through 2026.

By the end of this webinar, participants will be able to:
● Articulate changes to the joint CDC and HRSA epidemiologic profile guidance
● Understand how to meet submission requirements for Section V
● Describe the benefits of creating SMARTIE goals and objectives
● Identify best practices for developing Integrated Plan goals and objectives
● Access IHAP TAC resources

https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/integrated-hiv-dear-college-6-30-21.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/integrated-hiv-dear-college-6-30-21.pdf
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Katie obtained her Bachelor’s degree from New College of Florida, where she studied 
Environmental Anthropology. Katie went on to graduate with her Master of Public Health, 
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planning council support for the Tampa-St. Petersburg EMA for the past five years.
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As you reflect on the webinar content, consider these prompts for discussion with your colleagues and integrated 
planning partners.

● What were some of the challenges with monitoring the previous Integrated Plan’s goals and objectives? How  
       are you addressing those challenges for the 2022-2026 Integrated Plan?
● What HIV measures currently constitute some kind of “dashboard” in your jurisdiction? What measures, if
       any, are lacking?
● In addition to “other HIV plans” such as EHE, Getting to Zero, etc., what are some other documents your
       jurisdiction has produced that have descriptions of goals and objectives, community engagement and
       planning processes, contributing data sets and assessments, and implementation, monitoring, and follow up 
       plans? For instance, what was included in the most recent Ryan White HIV/AIDS Program Part A or Part
       B grant application? What performance measures are in your jurisdiction’s most recent Clinical Quality
       Management Plan?
● How can you revise SMART objectives to ensure they include measures of inclusion and equity?
● How can you make your epi profile user friendly and accessible to planning group members and program
       staff?
 

PROMPTS FOR ADDITIONAL DISCUSSION

GLOSSARY OF TERMS

Check out the IHAP TAC glossary for terms specifically related to integrated planning.

Other terms that are helpful to be familiar with as you begin to develop your Plan:
● Epidemiologic profile: A programmatic requirement for CDC DHP recipients and a programmatic/legislative 

requirement for RWHAP Parts A/B, this comprehensive collection of HIV prevention and care related data serves 
as the foundation for the epidemiologic snapshot (a required piece of each submitted Integrated HIV Prevention 
and Care Plan). The epidemiologic profile can support HIV planning, designing, and implementing prevention and 
care activities and the evaluation of those activities, and informing policy decisions and documenting prevention 
and care needs for underserved groups.

● SMART goal or objective: An acronym used to develop goals or objectives that stands for specific, measurable, 
achievable, realistic, timebound.

○ References to support development of SMART goals: https://www.cdc.gov/publichealthgateway/phcom-
munities/resourcekit/evaluate/develop-smart-objectives.html 

● SMARTIE goal or objective: An acronym used to develop goals or objectives that stands for specific, measur-
able, achievable, realistic, timebound, inclusion, and equity. While the Integrated HIV Prevention and Care Plan 
Guidance requires SMART goals/objectives, we encourage jurisdictions to consider the addition of inclusion and 
equity when developing objectives. The addition of inclusion and equity promotes representation from socially 
and economically marginalized individuals and groups when creating the objectives, and includes an element of 
justice in objectives.

○ References to support the development of SMARTIE goals and objectives
 ○    https://www.managementcenter.org/resources/smartie-goals-worksheet/ 
 ○    https://www.cdc.gov/cancer/dcpc/about/foa-dp22-2202/pdf/smartie-objectives-508.pdf

https://targethiv.org/ihap/integrated-planning-terms
https://www.cdc.gov/publichealthgateway/phcommunities/resourcekit/evaluate/develop-smart-objectives.html
https://www.cdc.gov/publichealthgateway/phcommunities/resourcekit/evaluate/develop-smart-objectives.html
https://www.managementcenter.org/resources/smartie-goals-worksheet/
https://www.cdc.gov/cancer/dcpc/about/foa-dp22-2202/pdf/smartie-objectives-508.pdf


INTEGRATED PLANNING RESOURCES 

ACRONYM LIST

● CDC DHP - Centers for Disease Control and Prevention, Division of HIV Prevention
● CY - Calendar Year
● EHE - Ending the HIV Epidemic in the U.S.
● EMA - Eligible Metropolitan Area
● HAB - HIV/AIDS Bureau
● HRSA - Health Resources and Services Administration
● IHAP TAC - Integrated HIV/AIDS Planning Technical Assistance Center
● IP - Integrated Plan
● JSI - JSI Research & Training Institute, Inc. 
● MIPA - Meaningful Involvement of People with HIV/AIDS 
● NHAS - National HIV/AIDS Strategy
● PrEP - Pre-Exposure Prophylaxis 
● RWHAP - Ryan White HIV/AIDS Program
● SCSN - Statewide Coordinated Statement of Need
● SMART - Specific, measurable, achievable, realistic, timebound
● SMARTIE - Specific, measurable, achievable, realistic, timebound, inclusion, equity
● TA - technical assistance
● SCSN - Statewide Coordinated Statement of Need
● TA - technical assistance

Integrated Guidance for Developing Epidemiologic Profiles (CDC and HRSA) 
CDC and HRSA have updated the epidemiologic profile guidance to reflect new data sources and new core questions that 
align with the National HIV/AIDS Strategy (2022–2025) and the Ending the HIV Epidemic in the U.S. initiative. 

HIV Prevention, Care and Treatment Resource Inventory Compiler (IHAP TAC)
The HIV Prevention, Care, and Treatment Resource Inventory Compiler is a new tool that supports the collection and 
analysis of funding information about all HIV resources in the jurisdiction. The tool generates a formatted table for the 
Integrated Plan and includes a dashboard for data analysis.

Integrated HIV Prevention and Care Plan Guidance, Including the Statewide Coordinated Statement of Need, CY 2022-
2026 (CDC and HRSA)
This guidance outlines the planning requirements for RWHAP Parts A and B recipients and all DHP-funded state and local 
health departments.

Integrated HIV Prevention and Care Plan Guidance, CY 2022-2026 Frequently Asked Questions (CDC and HRSA)
This joint HRSA and CDC resource clarifies recipient questions about the Integrated HIV Prevention and Care Plan Guid-
ance, including the Statewide Coordinated Statement of Need, CY 2022-2026.

An Introduction to Integrated HIV Prevention and Care Planning (IHAP TAC)
This self-paced, online course serves as an introduction to the fundamentals of integrated planning, and is designed for 
anyone who is new to integrated HIV prevention and care planning or anyone who would like a refresher on the basics.

Fillable CY 2022 – 2026 CDC DHP and HRSA HAB Integrated Prevention and Care Plan Guidance Checklist (IHAP TAC)
The checklist is a new feature required in the submission of the Integrated Plans for 2022-2026. Use this fillable checklist 
to outline which elements required new content and which elements were developed as part of another jurisdictional 
plan. The checklist details submission requirements for jurisdictions including RWHAP legislative requirements and SCSN; 
allows recipients to create an Integrated Plan that meets local needs; and asks recipients to identify page number(s) 
within the document/plan where the requirement is listed.

https://www.cdc.gov/hiv/pdf/guidelines/cdc-hiv-guidelines-developing-epidemiologic-profiles-2022.pdf
https://hivgov-prod-v3.s3.amazonaws.com/s3fs-public/NHAS-2022-2025.pdf
https://hivgov-prod-v3.s3.amazonaws.com/s3fs-public/NHAS-2022-2025.pdf
https://www.hiv.gov/federal-response/ending-the-hiv-epidemic/overview
https://targethiv.org/library/hiv-prevention-care-and-treatment-resources-inventory-compiler
https://targethiv.org/library/hiv-prevention-care-and-treatment-resources-inventory-compiler
https://targethiv.org/library/integrated-hiv-prevention-and-care-plan-guidance-including-statewide-coordinated-statement
https://targethiv.org/library/integrated-hiv-prevention-and-care-plan-guidance-including-statewide-coordinated-statement
https://ryanwhite.hrsa.gov/grants/program-letters/integrated-hiv-prevention-care-plan-guidance-faq
https://targethiv.org/ihap/integrated-hiv-prevention-care-planning/module
https://targethiv.org/library/fillable-cy-2022-2026-cdc-dhp-and-hrsa-hab-integrated-prevention-and-care-plan-guidance


Need More?
Visit our website to access more resources and learn about upcoming events.

Stay in touch! Sign up for our listserv to receive up-to-date information about new resources and upcoming learning 
opportunities.

Thank you for your participation!

About the IHAP TAC: The HRSA-funded Integrated HIV/AIDS Planning Technical Assistance Center 
(IHAP TAC) supports Ryan White HIV/AIDS Program Parts A and B recipients, CDC DHP-funded 
recipients, and their respective HIV planning bodies with integrating planning, including the 
development, implementation, and monitoring of their Integrated HIV Prevention and Care Plans. 
We provide national and individualized training and technical assistance and facilitate peer-to-peer 
learning.

Integrated HIV Prevention and Care Planning Online Resource Guide (IHAP TAC)
This Online Resource Guide is intended to support RWHAP Parts A and B recipients, CDC HIV prevention recipients, and 
their planning bodies with the ongoing integrated planning and the development, implementation, and monitoring of 
their Integrated HIV Prevention and Care Plans. The guide includes resources, tools, and tips to help inform and guide 
jurisdictions’ work in integrating HIV planning and implementation efforts across prevention, care, and treatment deliv-
ery systems.

https://targethiv.org/ihap
https://us14.list-manage.com/subscribe?u=19fd733227cb4760efc9c3df2&id=b1cd09cfac
https://targethiv.org/ihap
https://targethiv.org/ihap/integrated-hiv-prevention-and-care-plan-online-resource-guide
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