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HIV/AIDS Bureau Vision and Mission

Vision
Optimal HIV/AIDS care and treatment for all to 

end the HIV epidemic in the U.S.

Mission
Provide leadership and resources to advance HIV 
care and treatment to improve health outcomes 
and reduce health disparities for people with HIV 

and affected communities.
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Purpose

• This project is designed to develop protocols, implement them and modify as needed, 
to successfully increase the uptake of long-acting injectable (LAI) antiretroviral (ARV) 
medications among people of color with HIV, since LAI ARV medications may offer 
benefits in addressing health inequities and achieving viral suppression.

• As LAI ARV medication is a new treatment modality for HIV, the implementation, 
evaluation, and dissemination of successful clinical protocols will assist patients with 
historic difficulty accessing or continuing oral HIV therapy, thus improving viral 
suppression and retention in care, especially among racial and ethnic minorities.

Please refer to page 1 of the NOFO
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Award Information

• Funding will be provided through a cooperative agreement.

• Approximately $1,500,000 is available to fund one applicant in the first year of this 
anticipated 4-year project.

• Applicants may request funding amounts of up to $2,000,000 in year 2, $2,000,000 
again in year 3, and $1,500,000 in year 4 of the project period, September 1, 2022 
through August 31, 2026.  Requests exceeding this amount will be deemed 
nonresponsive and will not be considered.

Please refer to page 9 of the NOFO
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Eligibility Information

• Eligible applicants include entities eligible for funding under Parts A-D of Title XXVI of 
the Public Health Service (PHS) Act, including public and nonprofit private entities, state 
and local governments, academic institutions; local health departments; nonprofit 
hospitals and outpatient clinics; colleges and universities; community health centers 
receiving support under Section 330 of the PHS Act; faith-based and community-based 
organizations; and Indian Tribes or Tribal organizations with or without federal 
recognition. Proof of applicant status (e.g., proof of nonprofit status) may be requested 
or required.

• Cost sharing/matching is not required.

Please refer to pages 9-10 of the NOFO
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Application and Submission Information

• Two components of the NOFO:
1. HRSA-22-155 – Increasing Uptake of Long-Acting Injectable Antiretrovirals

Among People with HIV focuses on the program-specific content including 
goals, expectations, and requirements of the program.

2. HRSA’s General Instructions
• SF 424 Application Guide (“Application Guide”)
• Links are found throughout the NOFO
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Application Package

Applicants must include the following:
• SF-424 Application for Federal Assistance
• Project Abstract (uploaded to the Project Abstract Summary Form 2.0)
• Project/Performance Site Location Form
• Project Narrative (uploaded to the Project Narrative Attachment Form)
• SF-424A Budget
• Budget Narrative (uploaded to the Budget Narrative Attachment Form)
• Attachments (Section IV 2. v. of NOFO)
• Grants.gov Lobbying Form
• SF-424B Assurances
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Project Abstract

Include:
• See section 4.1.ix of HRSA’s SF-424 Application Guide

 Provide a summary of the application.
 Must upload the abstract on the second page of SF-424 – Box 15.
 Please prepare so that it is clear, accurate, concise, and without reference to other parts of the application.
 Place the following on the top of the abstract:

 Project Title
 Applicant Organization Name
 Address
 Project Director Name
 Contact Phone Numbers (Voice, Fax)
 Email Address
 Website Address, if applicable

• Note: Effective April 22, 2021, the summary of the application must be 4,000 characters or less. 
Abstract must be single-spaced and no more than one page in length.

See page 9 in the NOFO and 35 in the SF424 Application Guide
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Project Narrative

Sections:
 Introduction
 Needs Assessment
 Methodology
 Work Plan
 Resolution of Challenges
 Evaluation and Technical Support Capacity
 Organizational Information

Please refer to pages 12 to 16 in the NOFO
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Project Narrative - Introduction

• Briefly describe the purpose of the proposed project. 

Please refer to page 12 in the NOFO
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Project Narrative – Needs Assessment

• Describe understanding of and relevant work related to the National HIV/AIDS Strategy (NHAS) and 
the HIV Care Continuum.

• Describe the current state of health care access outreach and enrollment activities for people with 
HIV nationwide.

• Describe how it will assess, in collaboration with HRSA, identified inequities and disparities among 
minority populations, including social and structural barriers (e.g., poor health literacy, insufficient 
health care coverage, staffing or scheduling, geographic access) to the administration and sustained 
use of LAI ARV medications.

• Discuss barriers to overcome and anticipated challenges in meeting the expectations.

Please refer to pages 12 to 13 in the NOFO
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Project Narrative – Methodology
• Discuss the methods and approaches to address the stated purpose and goals in Section I.1. and meet each of the 

recipient responsibilities listed in Section II.1. of this NOFO.

• Include innovative strategies, procedures, and activities for meaningful collaboration, efficiently implementing the 
proposed project, and effectively meeting the purpose and goals of the cooperative agreement.

• Describe why the methodology chosen is appropriate for this project. 

• Discuss how the chosen methodology aligns with Needs Assessment and will contribute to the success of the project. 

• Discuss how your organization will identify and select subrecipients to ensure a diverse representation, and how your 
organization would support subrecipients in identifying people of color with HIV eligible for LAI ARV medication 
protocols.

Please refer to page 13 in the NOFO
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Project Narrative – Work Plan
• Describe action steps to implement the methods discussed in the Methodology section, including methods for: 

 Developing and updating protocols
 Project implementation
 Dissemination
 Training of subrecipients
 Sustainability
 Evaluation
 Meaningful collaboration

• All methods discussed in the Methodology section should be included and described in the work plan.  
• Identify the type and number of resources to be developed and appropriate milestones to be achieved.
• Clearly identify the work plan for each of the 4 years of the project period

Please refer to pages 14-16 of the NOFO
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Project Narrative – Work Plan
Your work plan should include objectives and key action steps which are:

 SPECIFIC – focused on a goal of the program

 MEASURABLE – based on a standard or benchmark

 ACHIEVABLE – attainable and meaningful based on the program’s capacity

 REALISTIC – relevant and reasonably achieved by the organization and its resources

 TIME-FRAMED – includes a clear deadline or due date

 INCLUSIVE – meaningfully brings traditionally excluded or under-heard individuals into the project

 EQUITABLE – includes an element of fairness or justice to address inequities
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Sample Work Plan
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Project Narrative – Logic Model
• A Logic Model is required in addition to, and separate from, the Work Plan.
• The logic model should be a 1-page diagram presenting the conceptual framework for the project
• Your logic model should summarize connections between each of the following:

 Goals of the project (e.g., reasons for proposing the intervention)
 Assumptions (e.g., beliefs about how the program will work, based on research, best practice, and 

experience)
 Inputs (e.g., personnel, collaborative partners, budget, other resources)
 Priority population (e.g., the individuals to be served)
 Activities (e.g., approach, listing key intervention/s)
 Outputs (e.g., direct products of the program activities)
 Outcomes  (e.g., results of the program, typically describing a change in people or systems)

• A resource for creating a logic model can be found on page 16 of the NOFO. 
https://www.acf.hhs.gov/sites/default/files/documents/prep-logic-model-ts_0.pdf

Please refer to page 16 of the NOFO
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Project Narrative – Resolution of Challenges

• Discuss challenges likely to encounter in designing and implementing the 
activities in the work plan, and approaches to resolve such challenges. 

• Discuss challenges with partner organizations, identified resources, and 
processes for maintaining engagement of national and local participants.

Please refer to page 16 of the NOFO
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Project Narrative - Evaluation and Technical Support Capacity

• State the anticipated or intended outcome or impact of proposed activities.

• Discuss the plan for the program performance evaluation.

• Describe how the proposed evaluation plan will determine success.

• Describe monitoring processes, tracking of progress, objective modifications, and 
measuring outcomes over time.

• Identify specific performance measures and corresponding benchmarks to use to 
support process, outcome and/or impact evaluation.  

Please refer to pages 16 and 17 of the NOFO
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Project Narrative - Evaluation and Technical Support Capacity 
(Continued)

• Identify data collection and analytical strategies, methods, systems, tools, and/or 
techniques.

• Describe the process for sharing evaluation findings, best practices, and/or 
accomplishments with key stakeholders.  

• Describe the use of evaluation findings to support continuous quality improvement.

• Describe the current experience, technical knowledge, and skills of evaluation 
staff/contractors.

• Describe any potential obstacles for implementing the program performance evaluation 
and how will address. 

Please refer to pages 16 and 17 of the NOFO
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Project Narrative - Organizational Information

• A proposal collaborating with other organization(s) is allowable.

• Provide information on current mission, values, structure, and scope of work.

• Describe the ability, capacity, expertise, and experience that demonstrates an 
ability to fulfill the stated purposes and recipient responsibilities.  

• Describe past performance managing collaborative federal grants at the national 
level.

• Demonstrate a minimum 3-year history of experience doing work directly 
related to the proposed project.

Please refer to pages 17 to 18 of the NOFO
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Project Narrative - Organizational Information (Continued)

The applicant should provide the following:

• A staffing plan and job descriptions for key personnel as Attachment 3.

• Biographical sketches of key personnel as Attachment 4.

• An organizational chart as Attachment 5. 

• Any relevant letters of agreement or contract documents exhibiting partner 
commitment to the proposed project as Attachment 6.  

Please refer to pages 17 to 18 of the NOFO
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Sample Staffing Plan
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Name
Education/ 
Credentials

Title Project Role Experience

Mrs. Doe MPH
Program

Coordinator

Oversight of award 
and project 

implementation

5 years as program 
coordinator, previously was 

Data/CQM Manager for 
same entity

Dr. Jones MD Medical Director
Oversight of clinic 

staff, SOPS and CQI 
projects

15 years providing HIV 
primary care

Ms. Kona
Assoc 

Degree
CQM Coordinator, 

Retention Specialist
Oversight of CQM 

Activities 

4 years working in HIV clinic 
scheduling appointments, 
making referrals, medical 

data entry

Mr. Lewis MSW
Medical Case 

Manager 

Treatment adherence 
training

3 years providing HIV 
medical case management



Budget Requirements

Budget information consists of three parts: 

1. SF-424A Budget Information for Non-Construction Programs (included in 
the application package)

2. Program-specific line item budget  (Insert Attachment 7)
3. Budget justification narrative
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See page 18 in the NOFO, and pages 29 to 32 in the SF424 Application Guide



Budget Requirements:  SF-424A
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Budget Requirements:  SF-424A
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Budget Requirements:  SF-424A
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Salary Limitation

Please note that effective February 4, 2022, the salary rate limitation applicable 
to domestic grants and cooperative agreements increased from $199,300 to 
$203,700. 

• The Consolidated Appropriations Act, 2021 (P.L. 116-260), Division H, § 202 
states, “None of the funds appropriated in this title shall be used to pay the 
salary of an individual, through a grant or other extramural mechanism, at a 
rate in excess of Executive Level II.” 

• As a reminder, this salary rate limitation is applicable to all grants and 
cooperative agreements under the Department of Health and Human Services, 
and applies to recipients and subrecipients. 
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Salary Rate Limitation Example
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• Individual’s full time salary:  $255,000

• Amount that may be claimed on the federal award due to the salary limitation:
 Individual’s base full time salary adjusted to Executive Level II:  $203,700



Funding Restrictions

In addition to the general restrictions included in Section 4.1.iv of the SF-424
Application Guide, funds may not be used for the following: 
• Charges that are billable to third party payers;
• To directly provide housing or health care services that duplicate existing 

services;
• Provision of medications and general health care;
• International travel; 
• Pre-Exposure (PrEP) or non-occupational post-exposure prophylaxis (nPEP);
• HIV test kits;
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Please refer to pages 22 to 23 of the NOFO

http://www.hrsa.gov/grants/apply/applicationguide/sf424guide.pdf


Funding Restrictions (Continued)

• Cash payments to intended recipients of services;
• Syringe Services Programs (SSP) – Purchase of sterile needles or syringes for the 

purposes of hypodermic injection of any illegal drug;
• Development of materials designed to directly promote or encourage 

intravenous drug use or sexual activity, whether homosexual or heterosexual;
• Purchase, shipping, or storage of medications, including LAI ARV medications;
• Purchase or improvement of land; and 
• Purchase, construction, or major alterations or renovations on any building or 

other facility.
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Attachments

List of Attachments can be found in Section IV. 2. v. of the NOFO:

• Upload attachments in the order specified to the Attachments Form in the 
application package

• Label each attachment clearly

• Unless otherwise noted, attachments do count toward the page limit

Please refer to pages 19 to 20 of the NOFO
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Summary of Attachments
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Application Review Information

• HRSA’s Division of Independent Review (DIR) is responsible for managing the objective 
and independent application review performed by a committee of qualified experts.

• Applications will be reviewed and rated based on the review criteria in Section V of the 
NOFO if they:
 Are submitted by the published deadline
 Do not exceed the page limit 
 Do not request more than the ceiling amount, and 
 Pass the initial HRSA eligibility and completeness screening 

• The competitive objective review process is based solely on the merits of your 
application. It is critical that you paint a clear picture of your proposed project and the 
capabilities that your organization brings to the work.
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Application Review Information (Continued)

Review Criteria are used to review and rank applications. 
For this opportunity, there are 6 review criteria:
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Criteria Points
Criterion 1: Need 10
Criterion 2: Response 20
Criterion 3: Evaluative Measures 20
Criterion 4: Impact 20
Criterion 5: Resources/Capabilities 25
Criterion 6: Support Requested 5
Total Points 100

Please refer to pages 24 to 27 of the NOFO



Application Review Crosswalk

Review Criteria correspond to the applicant’s written response 
to the Project Narrative and required attachments:
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Project Narrative Section Review Criteria
Project Abstract (1) Need
Introduction (1) Need
Needs Assessment (1) Need

Methodology (2) Response

Work Plan and Logic Model (2) Response and (4) Impact

Resolution of Challenges (2) Response

Please refer to page 12 to 18 of the NOFO



Application Review Crosswalk (Continued)

Review Criteria correspond to the applicant’s written response 
to the Project Narrative and required attachments:

37

Project Narrative Section Review Criteria

Evaluation and Technical 
Support Capacity

(3) Evaluative Measures and 
(5) Resources/Capabilities

Organizational Information (5) Resources/Capabilities

Staffing Plan (5) Resources/Capabilities

Project Organizational Chart (5) Resources/Capabilities

Budget and Budget Narrative (6) Support Requested 

Please refer to pages 12 to 18 of the NOFO



Application Package:  Where Is It?

• At www.grants.gov
 Search by opportunity number (HRSA-22-155), or
 CFDA Number (93.899)

• The Application Guide is available at 
https://www.hrsa.gov/sites/default/files/hrsa/grants/apply/applicationguide/sf-
424-app-guide.pdf or click the links in the NOFO

• Grants.gov “Workspace” instructional information and videos are available 
online at https://www.grants.gov/web/grants/applicants/workspace-
overview.html
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Application Submission Tips

• Read the NOFO and the SF-424 Application Guide carefully and follow 
instructions. 

• Include your agency name and the name of this program on all pages ([insert 
name] Program).

• Refer to section 4.7 of the Application Guide for additional Tips for Writing a 
Strong Application.

• Apply early; do not wait until the last minute in case you run into challenges!
• Make sure the person who can submit for your organization will be available.
• The Unique Entity Identifier (UEI) is replacing the Data Universal Numbering 

System (DUNS) and is assigned by the System for Award Management (SAM)
• Ensure SAM.gov and Grants.gov registration and passwords are current 

immediately!

Have all your PIN numbers and passwords handy!
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Grants.gov Contact Information

• When to contact Grants.gov Helpdesk
 Error messages
 Other technical issues
 Application did NOT transmit to HRSA
If you have any submission problems, please contact Grants.gov immediately!

• Grants.gov Contact Center (24/7 except Federal holidays): 
 1-800-518-4726, or
 support@grants.gov, or 
 https://grants-portal.psc.gov/Welcome.aspx?pt=Grants
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Tracking Grants.gov Submissions
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SF424 Application Guide, section 8.2.5



Grants.gov Message upon Application Upload

• Thank you for submitting your grant application package via Grants.gov. Your application is 
currently being processed by the Grants.gov system. Once your submission has been 
processed, Grants.gov will send email messages to advise you of the progress of your 
application through the system. Over the next 24 to 48 hours, you should receive two 
emails. The first will confirm receipt of your application by the Grants.gov system, and the 
second will indicate that the application has either been successfully validated by the 
system prior to transmission to the grantor agency or has been rejected due to errors.”

• “IMPORTANT NOTICE: If you do not receive a receipt confirmation and either a validation 
confirmation or a rejection email message within 48 hours, please contact us. The 
Grants.gov Contact Center can be reached by email at support@grants.gov, or by telephone 
at 1-800-518-4726. Always include your Grants.gov tracking number in all correspondence. 
The tracking numbers issued by Grants.gov look like GRANTXXXXXXXXX.”
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Reminders

• Your application must be electronically submitted through and 
successfully validated by Grants.gov no later than June 21, 2022, 
11:59 PM ET.

• We recommend submission of the application at least four (4) 
business days before the due date.
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HRSA Contacts

• Program issues and/or technical assistance regarding this funding announcement may 
be obtained by contacting:

Dr. Susan Robilotto
Tel: (301) 443-6554
Email: Srobilotto@hrsa.gov

• Business, administrative, or fiscal issues related to this funding opportunity 
announcement by contacting:

Beverly Helene Smith
Tel: (301) 443-7065
Email: bsmith@hrsa.gov
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Q&A - Your Questions are Welcome!
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TargetHIV Website
https://targethiv.org/calendar/webinar-

and-call-archives
45
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Connect with HRSA

Learn more about our agency at: 
www.HRSA.gov

Sign up for the HRSA eNews

FOLLOW US: 
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http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
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https://facebook.com/HRSAgov/
https://twitter.com/hrsagov
https://www.instagram.com/hrsagov/
https://www.linkedin.com/company/us-government-department-of-health-&-human-services-hrsa/
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