BEFORE THE PRESENTATION STARTS, IMAGINE. ..

You are the manager of a DC location of a REALLY popular fast-food restaurant, Southern Chix.

Things are going well, but you have the usual problems: overworked employees, limited space,
customer complaints (wrong item, pickles on my sandwich), and so on.

You’re thinking about the long wait times you have during lunch. What would you do?

A) Plan ahead and make lots of food in advance. Store it under the
heat lamps and it will be ready for customers when they order!

B) Do nothing. Long lines = bigger hype, more customers will come.

C) Get corporate support, conduct focus groups and customer
surveys, develop a solution to launch next quarter.
Implement it, then wait for your bonus check!

D) Quit and get a zero-stress job with local government, maybe the
health department?
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DISCLAIMER

* This 1s not a lecture session

* Show 10+ lean improvements you can be
inspired by and adapt to your world

HRSA Ryan White HIV/AIDS Program
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Level Learning Eight
Setting Objective WENES

* Need: 4 bulbs

All ~

Fresh ~

w "bulbs”

Poll

bulbs

Whole Foods Prime Video  Browsing History ~

Amazon's Choice

SYLVAMIA General Lighting 74765
A19 Efficient 8.5W Soft White
2700K 60W Equivalent A29 LED
Light Bulb (24 Pack), 24 Count
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com Help Best

:
:

.|m
qm

Great Eagle A19 LED Light Bulb, 9W
(60W Equivalent), UL Listed, 4000K
(Cool White), 825 Lumens, Non-

dimmable, Standard Replacement...

w0 DET

$2278 ($0.95/Count) $35:95

$895 (32 24/bulb)
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FREE delivery Today, Mar 2 on qualifying
orders over $35
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FREE delivery Today, Mar 2 on qualifying

orders over $35
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Learning Obijectives

1. What the heck is “Lean™?
2. Your improvement superpower — Lean Waste

3. See 10+ Examples of Lean applied in daily work and home life
1. Exam room supplies
2. Solve for Schrodinger
3. Covid-19 headache
4. Making site visits easier
5. How to make dinner faster
6. Improve data digestion for everyone
7. How to buy light bulbs
8. Saving 4.5 days a year writing emails
9. Better team accountability and transparency
10. World class huddles

HRSA Ryan White HIV/AIDS Program
CENTER FOR QUALITY
IMPROVEMENT & INNOVATION
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DC Collaborative Case Presentation: Ql Worksheet

Something that could use improvement is:
<Text>
Ithink this is happening because:

<Text>

I will know my change is an improvement by measuring:

<Text>

Was this a suitable and sustainable intervention? If not, why? Should |
adapt, adopt, or abandon thi

Adopt Next Steps:

Adapt =] <Text>

Abandon ]

<Text>

Time | spent testing and implementing a solutior mins / hrs)

<Text>

Time, over a year, this solution will save me: __ __ (mins / hrs)

Other Benefits (less mistakes, better experience, etc.):

<Text>

My first change idea to test is:

<Text>

My prediction of what will happen:

<Text>

What happened when | tested?

<Text>

Data:

What | tried Data Point 1 Data Point 2 Improved?

BASELINE

1

2
3
4

Notes:

<Text>

Your Coach

STRATEGIZE

@ 2 Months

DEFINE STRATEGY

« Make case for lean
« Focus on stakeholder
value

ENGAGE LEADERS

« Convey Urgency

« Foster Leadership
Champions

« Identify Possible
Consultants

« Train Leaders

« Establish
Transformation
Council

PRE-COMMITMENT

« Success Likelihood
Analysis

Customer Impact
Analysis

Budget Feasibilty
Impact on Current
Goals

« Alternatives to this
Solution
Contingency
Planning

Mitigate Failure
Modes

PLAN

@ 6 Months

UNDERSTAND CURRENT STATE

« Stakeholder Analysis
« Customer Analysis
« Define Value Streams
 Perform Assessment
« Identify and Prioritize
Deficiencies

ENVISION FUTURE STATE
« Stakeholder Analysis
« Customer Analysis.
« Define Value Streams
« Perform Assessment
« Identify & Prioriize Deficiencies

ALIGN INFRASTRUCTURE

« Incentivize Alignment
« Empower Change Agents
+ Rationalize Systems & Policies
+ Develop Aligned Metrics

CREATE TRANSFORMATION
PLAN

+ Identify Key Project Areas
Determine Impact on
performance

« Prioritize, Select, and Sequence
Vital Project Areas
Create Communication Plan

AP

2019
LEAN TRANSFORMATION ROAD MAP

DEPLOY

IMPLEMENT &

COORDINATE PLAN
Develop Detailed Work-
plans for Key Areas
Synchronize Work-Plans
across all areas
Communicate Plans to
Stakeholders

Commit Resources
Provide Training &
Education

PLY NEW STRATEGIES

Convene Project Teams
Convey Purpose & Focus
Implement Projects and
Track Progress

Define Problems
Analyze Metrics

Design New Processes
Modify Processes Based
on Data

Validate Based on
Customer Requirements
Standardize Work
Implement Visual
Management

INTEGRATE
6 Months

NURTURE & IMBED LEAN LEVERAGE IMPROVED
« Monitor & Measure PERFORMANCE

Outcomes * Integrate Improved Value

Regularly Reinforce Lean Streams Throughout
oncepts

Continued Education and
Involvement for All Staff
Certified Champions
Lead Integration
Develop Lean

Capture & Diffuse
Lessons Learned
Celebrate Initial
Successes

« Synchronize Strategically Capabiltes in
Aligned Short-Term and Stakeholders
Long-Term Projects and « Focus on Daily

Improvements

Conduct Integrated Take Action on
Planning using QI Tools Advanced Problem
and Methods Solving
Communicate to
Customers about

DIFFUSE & EVALUATE Improvements
INFRASTRUCTURE « Analyze Integration
Results and Rework

« Evaluate Alignment Strategy as Necessary

« Recognize Change
Agents

Apply Lessons Learned
Beyond Project Areas
« Continue & Expand
Trainin

Analyze & Evaluate
Metric Results

SUSTAIN

Forever and
Always!

TRANSFORMATION

FRAMEWORK
Continuous
Monitoring &
Feedback

Regularly Share
Results Across
Value Streams
Investin New
Methods and
Technology
Compareto
Outcomes to World
Class Performance
Publish Results
Reward Change
Agents

Celebrate Major
Goal Achievements!

Individuals: Lead Time
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Your Coach

Defined Approaches to QI Engaging Everyone
Change Management Everyday
Triple Aim

HRSA Ryan White HIV/AIDS Program
CENTER FOR QUALITY
IMPROVEMENT & INNOVATION



HRSA/HAB Expectations for Quality Improvement

* Must implement quality improvement activities aimed at improving patient care,
health outcomes, and patient satisfaction.

* You have adequate infrastructure to support QI:
* Committees, teams, plans, etc.

* Must use a defined approach

* Defined approach infers systematic evidence informed methodology

* You not only review your data quarterly but you analyze the data

HRSA Ryan White HIV/AIDS Program
CENTER FOR QUALITY
IMPROVEMENT & INNOVATION
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Importance of a defined approach

* Activities are more likely to result in improved outcomes when implemented in an
organized, systematic fashion.

* It helps us understand 1f specific changes resulted in a positive impact.
* It gives us an easy-to-use framework to document our work.

* It is designed to make activities sustainable, scalable, and reproducible.

HRSA Ryan White HIV/AIDS Program
CENTER FOR QUALITY
IMPROVEMENT & INNOVATION



Defined Approaches to Quality Improvement

LTI S Lean
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Ground Rules

1. Lean 1s simple!

2. You are my customer

HRSA Ryan White HIV/AIDS Program
CENTER FOR QUALITY
IMPROVEMENT & INNOVATION
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My Goal

In 90 minutes
e “I will see waste”

* “I know at least one way to
banish Lean waste in my
world”’

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
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LET US DIVE IN!

HRSA Ryan White HIV/AIDS Program
CENTER FOR QUALITY
IMPROVEMENT & INNOVATION



Look familiar?




Can you find the Tengaderm?




\') CareFusion
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How about now?



Can you tell what's missing?
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““T'hat 1s just tancy organization!”

HRSA Ryan White HIV/AIDS Program
CENTER FOR QUALITY
IMPROVEMENT & INNOVATION
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Organization Alone is Not Improvement

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION




Level Learning
Setting Objective

My Goal

e “T will see waste”

*“I know at least one way to
banish Lean waste in my world”

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION




Level Learning Eight
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Here Is Your Improvement Superpowet

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION




Eight Deadly Sins of Waste

o Over-Production o Transportation

@8 Wasted Potential

Could be improving the kitchen

o Waiting Time

—
Customers are waiting for fixed order

Wasted motion from rewerking finished food

FastCap

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY

IMPROVEMENT & INNOVATION



‘OVERPRODUCTION

Level ing Eight
Setting Objective Wastes

EXTRA, OR BEFORE REQUEST

Contacting providers before they are ready/requested - We
receive labs before our providers get results, which results in cases
sitting in our queue and having to make daily calls to check in.

Extra things our customers don’t want - aren’t ready for - Making
reference documents for patients that are too cumbersome to use.

‘Too many hamburgers’ Overstaffed during business hours

@ Over-Production

Make too much food

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION




TRANSPORTATION

ing Eight
Objective Wastes

UNNECESSARY MOVEMENT OF SUPPLIES / PEOPLE

Movement of Information: Traveling to providers to collect
case info, when remote access could be an option

°Transpnrlatiun

Movement of People: Patients visiting the office when a
remote consultation would solve the problem

Movement of Information: Printing encounter summary for
patient to take to specialist office

Trﬂmf food from tllchen

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION




[4 Eight
Wastes

INVENTORY

SUPPLIES AND WORK IN PROGRESS

« Supplies: Specimen collection tubes expiring

* Work in Progress: More cases than case manager capacity
and patients leave

Extra food stits in inventory

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION
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Wastes

DEFECTS

NOT DONE RIGHT THE FIRST TIME

« Defect: Duplicate EMR MRNs

« Defect: Correct labs not ordered and the patient needs to
come back

« Defect: Misdiagnosis

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION




g Eight
Wastes

‘OVER PROCESSING

TOO MUCH EFFORT ON PRODUCT / SERVICE

- Extra Effort: Intake for Food Bank captures questions

asked by agency intake . Over-Processing
Fr -

- Extra Effort: Ordering a genotype when one was completed
last year

« Extra Effort: Connecting and disconnecting cases that were
incorrectly identified as new or historical

Pickles have to be removed from food

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION
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MOTION

UNNECESSARY MOTION BY PEOPLE

 Extra Hand Motions: Lots of clicks in the EMR
© wasted Motion

T =

- Extra Movement: phlebotomy materials are spread

« Extra Steps: Medical supply closet is far from understocked
exam rooms

Wasted motion from reworking finished food

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY

IMPROVEMENT & INNOVATION




WAITING

WAITING FOR PROCESS

- Patients: Waiting room, exam room
« Staff: On hold with insurance company

» Clinicians: Waiting on labs to start treatment

Customers are waiting for fixed order

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY

IMPROVEMENT & INNOVATION



WASTED POTENTIAL

HUMAN POTENTIAL NOT MAXIMIZED

* Re-work: Having to resubmit claims to insurance

* Under-utilized talent: Working below the level of
your licensure/training

* Missed opportunities: Not enough room for
collaboration with employees Could be improving the kitchen

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY

IMPROVEMENT & INNOVATION




Eight Deadly Sins of Waste

o Over-Production o Transportation

@8 Wasted Potential

Could be improving the kitchen

o Waiting Time

—
Customers are waiting for fixed order

Wasted motion from rewerking finished food

FastCap

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY

IMPROVEMENT & INNOVATION



Level ing Eight
Setting Objective Wastes

You are the manager of a DC location of a REALLY popular fast-food restaurant, Southern Chix.

Things are going well, but you have the usual problems: overworked employees, limited space,
customer complaints (wrong item, pickles on my sandwich), and so on.

You’re thinking about the long wait times you have during lunch. What would you do?

A) Plan ahead and make lots of food in advance. Store it
under the heat lamps and it will be ready for customers
when they order!

B) Do nothing. Long lines = bigger hype, more customers will come.

C) Get corporate support, conduct focus groups and customer
surveys, develop a solution to launch next quarter.
Implement it, then wait for your bonus check!

D) Quit and get a zero-stress job with local government, maybe the
health department?

HRSA Ryan White HIV/AIDS Program
CENTER FOR QUALITY
IMPROVEMENT & INNOVATION



Level ing Eight
Setting Objective Wastes

You are the manager of a DC location of a REALLY popular fast-food restaurant, Southern Chix.

Things are going well, but you have the usual problems: overworked employees, limited space, customer
complaints (wrong item, pickles on my sandwich), and so on.

You’re thinking about the long wait times you have during lunch. What would you do?

A Hemabeacaadbers o os o —ooddaadhiaaensSlopa b e be Overproduction
Hed Transportation
B) Do nothing. Long lines = bigger hype, more customers will come. Inventory
C) Get corporate support, conduct focus groups and customer Defects |
surveys, develop a solution to launch next quarter. ngrprocessmg
Implement it, then wait for your bonus check! Motion
Waiting

D) Quit and get a zero-stress job with local government, maybe the

health department? Human potential

HRSA Ryan White HIV/AIDS Program
CENTER FOR QUALITY
IMPROVEMENT & INNOVATION



Level ing Eight
Setting Objective Wastes

You are the manager of a DC location of a REALLY popular fast-food restaurant, Southern Chix.

Things are going well, but you have the usual problems: overworked employees, limited space, customer
complaints (wrong item, pickles on my sandwich), and so on.

You’re thinking about the long wait times you have during lunch. What would you do?

B) Do nothing. Long lines = bigger hype, more customers will come.

C) Get corporate support, conduct focus groups and customer
surveys, develop a solution to launch next quarter.
Implement it, then wait for your bonus check!

D) Quit and get a zero-stress job with local government, maybe the
health department?

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION




Level ing Eight
Setting Objective Wastes

You are the manager of a DC location of a REALLY popular fast-food restaurant, Southern Chix.

Things are going well, but you have the usual problems: overworked employees, limited space,
customer complaints (wrong item, pickles on my sandwich), and so on.

You’re thinking about the long wait times you have during lunch. What would you do?

Waiting
Overprocessing

A

C) Get corporate support, conduct focus groups and customer Voice of Customer
surveys, develop a solution to launch next quarter.
Implement it, then wait for your bonus check!

D) Quit and get a zero-stress job with local government, maybe the
health department?

HRSA Ryan White HIV/AIDS Program
CENTER FOR QUALITY
IMPROVEMENT & INNOVATION



Level ing Eight
Setting Objective Wastes

You are the manager of a DC location of a REALLY popular fast-food restaurant, Southern Chix.

Things are going well, but you have the usual problems: overworked employees, limited space,
customer complaints (wrong item, pickles on my sandwich), and so on.

You’re thinking about the long wait times you have during lunch. What would you do?

C) Get corporate support, conduct focus groups and
customer surveys, develop a solution to launch next
quarter. Implement it, then wait for your bonus check!

D) Quit and get a zero-stress job with local government, maybe the
health department?

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION




Level ing Eight
Setting Objective Wastes

You are the manager of a DC location of a REALLY popular fast-food restaurant, Southern Chix.

Things are going well, but you have the usual problems: overworked employees, limited space,
customer complaints (wrong item, pickles on my sandwich), and so on.

You’re thinking about the long wait times you have during lunch. What would you do?

C) Get corporate support, conduct focus groups and
customer surveys, develop a solution to launchnext «——._
qguarter- Implement it, then wait for your bonus check!

D) Quit and get a zero-stress job with local government, maybe the
health department?

“What can | do by next Tuesday?”
Rule of 1
Kaizen

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION




Level ing Eight
Setting Objective Wastes

You are the manager of a DC location of a REALLY popular fast-food restaurant, Southern Chix.

Things are going well, but you have the usual problems: overworked employees, limited space,
customer complaints (wrong item, pickles on my sandwich), and so on.

You’re thinking about the long wait times you have during lunch. What would you do?

C) Get corporate support, conduct focus groups and customer
surveys, develop a solution to launch rext-quarter
Implement it, then wait for your bonus check!

D) Quit and get a zero-stress job with local government, maybe the
health department?
E) Other?

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION




Level ing Eight
Setting Objective Wastes

You are the manager of a DC location of a REALLY popular fast-food restaurant, Southern Chix.

Things are going well, but you have the usual problems: overworked employees, limited space,
customer complaints (wrong item, pickles on my sandwich), and so on.

You’re thinking about the long wait times you have during lunch. What would you do?

C) Get corporate support, conduct focus groups and customer
surveys, develop a solution to launch rext-quarter
Implement it, then wait for your bonus check!

D) Quit and get a zero-stress job with local government, maybe the
health department?
E) Value stream map, train employees, ruthlessly eliminate waste.

HRSA Ryan White HIV/AIDS Program
CENTER FOR QUALITY
IMPROVEMENT & INNOVATION



2. SCHRODINGER’S USB

Trying multiple configurations until the USB fits
« Motion, overprocessing

Wrong

Taking more than one try to get it right
» Defects

Wrong

Correct

HRSA Ryan White HIV/AIDS Program
CENTER FOR QUALITY
IMPROVEMENT & INNOVATION
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2. SCHRODINGER'’S USB

.

Visual signal so | know which side is up

« Less defects and overprocessing

« +2sec a day to learn Spanish (human
potential)

1in 5 times, I'd still put it in the wrong way

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION



Still Improving

HRSA Ryan White HIV/AIDS Program
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3. Covid-19 Response

TR

HRSA Ryan White HIV/AIDS Program
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3. Covid-19 Response

HRSA Ryan White HIV/AIDS Program
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No Struggle!

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION




Level Learning Eight
Setting Objective Wastes

No Struggle!

* Took an activity that was a pain
* Reduced the waste

* Put a smile on my face

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION
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Setting Objective Wastes

4. Site Visit Hiccu

« Making custom sign in sheet for each visit
* Qver processing

« Sometimes forget at the office
« Defect

Results Refine
- < [ .
. | site visit hasattachments:yes| X | Current Folder ~
All Unread By Date = Mewest +
DC| HEALTH d
[ IRachel b
C]inical Quality Improvement Visit CQY Sube Viskt Summary L1 wmezoe
Sion-In Sheet Hi Rachel, Hope you are having a
| | Street, NW. Washington, DC
November 4, 2010 1]
101072019
Ph.one& . Thank you! <end>
Name Agency E-mail address Signature

forgot sign in sheet

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION
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Site Visit Go Bag

Clinical Quality Improvement Visit

Sion-In Sheet
St NE, Washington, DC
January 27, 2020

Phone &
Name Agency E-mail address Signature

HRSA Ryan White HIV/AIDS Program
CENTER FOR QUALITY
IMPROVEMENT & INNOVATION
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Site Visit Go Bag

Clinical Quality Improvement Visit

Phone &
Name Agency E-mail address Signature

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION
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Site Visit Go Bag

Clinical Quality Improvement Visit
Sign-In Sheet

Site:
Date:

E-mail address Signature

Khalil Hassam Khalil. hassam@dc.gov
202-727-5659

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION
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Site Visit Go Bag
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Site Visit Go Bag

C Dopartment of Health — HIV/ DS, Hepatitis, STO, Tuberculasis Administration
Care and Treatment Divislan

Tyan White Guality Manage

44 A Taryicecs Adminisirabion {HRSA) has provded hirier g, ..:.
ot n,mwmumnmmm?smrrﬂm?nwlumw_m
A Ltiization il ssruirae Ko Biar Wikite 2=

Print more
~niac 0f site

Stop guessing/counting how many copies
stz are left

« Always have a stack in my work bag
« Justintime

 Know when to make more copies
« Kanban

. . o
S et : rd er Q y 1mprovemem Visit
it
C“nical “ahSign-ln Sheet __
E-m {1 a0d u

of th e ~E
Percent of RW clients recelving at least one unit of Vinir
:erviurnrnhﬂedmviumm

250% of elients utilized

>15% to <50%
g o 1: Ong Ryan Whits Part. 0 3

n Whits

Adaptable to all visits. f
| Stop writing my name again and again._

HRSA Ryan White HIV/AIDS Program
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Use Your Brain — Not Your Wallet
r‘. TOOEV U VEEE R RTE —

do Vist
S’é: adlec

Al Hassan

Sk Affac. E

aflac.com

HRSA Ryan White HIV/AIDS Program
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Inventory — too much equipment!

Wasted motion — moving old bowls and lids around
Waiting — wife is waiting for dinner

Over processing — bowls are not nested in order




o Cookmg eggs’

S et
= > L ~ - =
— == - Fare - - .
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soup? Easy v
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- Sort:
 Sorting through all items under the island and recycle unused pots /
pans.
- Set in Order: 5%,
« Put most frequently used items close. Bigger (obstacle) stock pot in o
the back. f‘y
-
- Shine: T .

* Leave it better than | found it. Dusted, cleaned. Cleaned the dust,
things go back in order.

- Standardize:

* Need ‘stakeholder’ buy-in and system to ensure things go back in
their place (and it's easy to tell when they’re not).

- Sustain: - .
« Set a monthly calendar reminder to check the island. i Jv o0 °

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION
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HRSA Ryan White HIV/AIDS Program
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6. Data Digestion

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION
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Contact Tracing Data

ABILITY TO CONTACT TRACE WITHIN ONE DAY OF REPORT

hin one day of report
¥
D e S . e o . o e

tracang

e of 5

:I'I'I'Eﬂ' &

sordacts ko s
5
;
3
1
§
1
2

] | A ]
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7. My House

HRSA Ryan White HIV/AIDS Program
CENTER FOR QUALITY
IMPROVEMENT & INNOVATION
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* Which to buy?

All ~

Fresh ~

w "bulbs”

OIld vs. New You

bulbs

Whole Foods Prime Video  Browsing History ~

Amazon's Choice

SYLVAMIA General Lighting 74765
A19 Efficient 8.5W Soft White
2700K 60W Equivalent A29 LED
Light Bulb (24 Pack), 24 Count

el ]

:
b

||m
||m

khalil's Amazon.

com Help Best

:
:

.|m
qm

Great Eagle A19 LED Light Bulb, 9W
(60W Equivalent), UL Listed, 4000K
(Cool White), 825 Lumens, Non-

dimmable, Standard Replacement...

w0 DET

$2278 ($0.95/Count) $35:95

$895 (32 24/bulb)

:’p‘ "”E | FRELC ﬂnt‘-uay

FREE delivery Today, Mar 2 on qualifying
orders over $35

P T T are

D&y

FREE delivery Today, Mar 2 on qualifying

orders over $35

HRSA Ryan White HIV/AIDS Program
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Level Learning Eight
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* Need: 4 bulbs

All ~

Fresh ~

w "bulbs”

Poll

bulbs

Whole Foods Prime Video  Browsing History ~

Amazon's Choice

SYLVAMIA General Lighting 74765
A19 Efficient 8.5W Soft White
2700K 60W Equivalent A29 LED
Light Bulb (24 Pack), 24 Count

el ]

:
b

||m
||m

khalil's Amazon.

com Help Best

:
:

.|m
qm

Great Eagle A19 LED Light Bulb, 9W
(60W Equivalent), UL Listed, 4000K
(Cool White), 825 Lumens, Non-

dimmable, Standard Replacement...

w0 DET

$2278 ($0.95/Count) $35:95

$895 (32 24/bulb)

:’p‘ "”E | FRELC ﬂnt‘-uay

FREE delivery Today, Mar 2 on qualifying
orders over $35

P T T are

D&y

FREE delivery Today, Mar 2 on qualifying

orders over $35

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
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Level Learning Eight
Setting Objective Wastes

Waste After Waste

« $14 of bulbs you don’t need for 10+ years
* Inventory
« What if that 24-pack bulb is terrible?

 Defects

* Moving the bulbs from apartment to
apartment
« Transportation

« 3 of 20 bulks breaking in transit

 Defects

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION




Level Learning Eight
Setting Objective WENES

8. Email Waste

Message @]  |0A2019.docx (68 KE) a

* Lots of time to write a careful,

comprehensive email pear| |
ng | hope you are having a wonderful day.

| Spend f!Ve days a year ertlng the same Thank you again for a lovely visittu| |Iastweek. It was
four emails

Reviewing specifically the Quality Management program at

Human potential domain,|

In reviewing the Organizational Assessment, there are a number o
persons living with HIV. By making shifts in the energy and resourc
This might look like hosting a QI 101 training for your team, providir

As discussed, | have also included the following items. We will disct

* PCN 15-02
e Summary of deliverables to HAHSTA
* Sample QMP

PDSA template (applying model for improvement)

As discussed during our meeting, | would like to schedule a phone

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION




Level Learning Eight
Setting Objective WENES

Email Waste - Improved

Searching for previous emails to use as
template, then copy paste

« Motion, waiting, over processing
Change the name, but miss organization / date
« Defects

| spend 2.5 days a year writing the same four
emails

 Human potential

Messane LE| 0A 2019.docx (68 KB Mo
"RECEIVE FOLDER VIEW SEARCH
Folder O, -_ B mJ [} £ This Weel
s Lp a— _ III_ o= Sent To
Include To Subject Has Categorized
ok items  g|der Results Attachments - Unread
Results Refine
< B :
| site visit hasattachments:yes| X | Current Folder ~
All Unread By Date ~  Newest +
| | Rachel R=]
CQl Site Visit Summary { | 10/11/2019
Hi Rachel, Hope you are having a
| |LGSW U
Please Print 10/10/2019

Thank you! <end=

As discussed during our meeting, | would like to schedule a phone

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
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Level Learning Eight
Setting Objective Wastes

Email Waste - Improved

Message (@ __|0A 2019.docx (68 KB) Miq
"RECEIVE FOLDER VIEW SEARCH
“older O Fa [T ™ This Weel
. o o £ 20U m o,
« Change the name, but miss organization / date s K = SR 8 SentTo~
« Defects

« Searching for previous emails to use as
template, then copy paste

« Motion, waiting, over processing

« |spend 2.5 days a year writing the same four
emails

 Human potential

ast \

HRSA Ryan White HIV/AIDS Program
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Level Learning Eight
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Email Waste — Improved Again

ln MESSAGE INSERT CFTIONS FORMBAT TEXT REVIEW : | . - =
- Have the email draft only when | need it L I o et st [ R T ) e
« Justintime e — : P
« Know exactly what to find/replace 2| — —_——
because of red text o

- [T——
Gubjest Gignatures...

e Justintime

HINAME GOES HERE,
p——.—

| hope you are doing well.
i TOO k a tas k I d ISI I ked a n d m ad e It | just wanted to ket you know that | will be taking owver as the assigned OO Coach for ORG NAME. PREVIOUS COACH has shared the wonde rful qualt
[Sssssss ]

easy to d O As you have worked with a COfl coach in the past, | am sure you ane well Bamiliar with the Ryan White requirements around Clinical Quality Manage i
argund your COM program and identify where we want to focus our efforts,

| am looking to visit i"ii Hiu: between imﬁ] ﬁ“ and Wk and maret for bang hours to leam more abouwt the quality improvement activit

To supgport the O4 process, phease send the following docurmants by TWO WEEKS BEFORE START DATE
= Quality Management Plan — canf "
= Data from Performance Measunes isted in

o o
+  Recent I ciojeats

«  Recent Qualty Commitbee Meeting Minutes

irming thi copy attached is current ¢

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
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Level Learning Eight
Setting Objective WENES

9.1 Improving Accountability and Transparency

* Visualizing my work
 Limit work in progress
* Prioritization

» Quickly and visually assess work by
* Priority
* Program
« Status

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY
IMPROVEMENT & INNOVATION
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9.2 Improving Accountability and Transparency

o views [T Status (Who) & ~ stacked by Status  &¥ Customize cards = Filtered by Status It Sorted by 1field @, Color  [# Share view

Q Find a view
v [ ToDo v Khalil in progress v Just FYI v
B Grid view
B — [ Jwon E—
@ STATUS STATUS STATUS
Status (Who v
Jacliel [ Tobe Khalil in progress Just FYI
Priori
@ v [ Irequiren? NOTES NOTES
[0 Today's 1:1 - Prioritized need your review and feedback 5/4:reviewers secured, contract
6/1: what's needed for launch? supplement, and survey logic)
FRIGRITY TARGET DATE TARGET DATE
High 3/16/2022 3/4/2022
PRIORITY PRIORITY
The[ ] High Low
STATUS
—ee L] o Q
fequiren: STATUS
there's a revenue/access gap we Khalil in progress
need to consider.
Create... “ ‘ NOTES
B arid + NOTES
B rorm +
B calendar + PRIORITY
shortage... .
B Gallery + High
PRIORITY
@ Kanban + Medium

HRSA Ryan White HIV/AIDS Program

CENTER FOR QUALITY

IMPROVEMENT & INNOVATION




9.3 Improving Accountability and Transparency

Roadmap

Week ek | week | B s
‘\4:‘ - 72

al &
ndrienne - - ﬁ& i?w WEE o

A

Jackie

HRSA Ryan White HIV/AIDS Program
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Level Learning Eight
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10. World Class Huddles

Daily Visua! Management Board |I| Our Surgery Center “Excellence in Satety: No Harm For Our
example Patients” o
1. Mission
Today'sDate 14 Mowch 2016 : o
] wumberof ; s 7] . 2. Patient data (with visual)
2 | Today's Pt Meme | Procedure | Start Time | Safety Check mber o Chockiiet  [cUS e e

ol Morday c 0| Procedures snce o [Bucation |Trainng [0 _— 3 KPI
[ Mo Wachatak C I last harm indident Marios | T e
Estefars ¥ ounts D roo | P et 4. KPI
Carmen Caicedo ] B0 M 635 e @ 3 L . @ )
Alesha Cunha Ll BOO M Sanora Ji_1 i ] 5 I{PI
ke Ctwel 1] R0 o latinds ll : l ’
Servee Hilt B P— El:lulih_nl:ﬂnlhlsmt Moshe [ D =
Karia Santilanes o 30 W hemi Mised Nim: 2ER0 Tidands 1B ] 5] 6. Workplan
Rk Peavier c ww__ | eI e Cazie [ 1D i L
Pl riene Pricmer O plrpe v }- Pre_op ‘Wemar :;.: ] . 7. Clal‘lty mn SCthulC
Lenls Starke [0 e BeforeStat 0O 1 Cartuiia ([ ¥ ) . .
r;h::;;mmm ; Hi I: End of Procedure___  __ Safery training chart E-uenmm:.r:u}m Em:;i:::;m?r;:::i:::md 8. Human potentlal
Lo Ejpoe reon B 11:30 g |E| |I| ._lcﬁ'“- -!I kel
Vela Trottier 5 13:00 W'l et ow Chac Mened o,y
Wests Hipole C 1500 M . il Dante | Esenlution Mem Betion Besolution
Mk Fi Carrodly & 1500 h . __-'I 3516 Irvrwdiate ke slerilication | Dricwis with slerile Sterile pracetsing leam
||:|‘Hrl Subera B 15:00 |-ﬂ- i __-" ""-\,._‘" __.-A"\.,'_. of scape processing Team mansger manager discussed in her
Rie yrdla e an A 1600 i i " team Faddle
IAntlaR.JHn & 1E:0D E ST '__"':._’“'L_"","" & WEAE | Patient cascelled suigery, |Follow up with gatiest and | Swaitieg Palleve-up from

. . i & & & o Bransgortation | 2nd SHME MAnages CaiE mansper

\\ cheack b= pricr To proosdur s cancellatica)

@&  specisl instructions

Institute for Healthcare Improvement

HRSA Ryan White HIV/AIDS Program
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Level Learning Eight
Setting Objective WENES

Recap

1. What Lean is

2. The Eight Lean Wastes
1. Fast food examples
2. Ryan White examples

3. 10+ Examples of Lean

Clinical

Daily work experience — emails and IT
Site visits

Communicating performance

Writing emails

Project and task accountability
Kitchen organization

Buying light bulbs

©® N ORA N~

HRSA Ryan White HIV/AIDS Program
CENTER FOR QUALITY
IMPROVEMENT & INNOVATION



A Challenge!

* Make one two-second improvement
* Improve your daily USB dongles
* Lean your coffee making
* Banish waste from emails
* 58 one drawer in one exam room

*Do it by tomorrow
* Share!

HRSA Ryan White HIV/AIDS Program
CENTER FOR QUALITY
IMPROVEMENT & INNOVATION



Books

* 2 Second Lean, Akers

* The Goal, Goldratt

* The Lean Turnaround, Bryne

* Creating a Lean Culture, Mann

Next Steps

CQII Learning

* Intermediate Learning Lab (launching
this summer)

HRSA Ryan White HIV/AIDS Program
CENTER FOR QUALITY
IMPROVEMENT & INNOVATION



Contact Information

|" "| Khalil Hassam, CQll Coach, khassam@gmail.com

Learn More
212-417-4730 (phone)
212-417-4684 (fax)
Info@CQIlL.org

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human
Services (HHS) as part of an award totaling $1.5M. The contents are those of the author(s) and do not necessarily represent the official
views of, nor an endorsement, by HRSA, HHS or the U.S. Government.

HRSA Ryan White HIV/AIDS Program
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