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INTRODUCTION

This webinar companion guide offers attendees a resource to supplement the information covered during the webinar 
and extend the webinar’s benefits beyond the allotted presentation time. It contains:

● Presenter bios
● Presentation slides
● Prompts for additional discussion
● Integrated planning resources

State and local jurisdictions across the country are working on their response to the Integrated HIV Prevention and 
Care Plan Guidance, including the Statewide Coordinated Statement of Need, CY 2022-2026. The IHAP TAC is hosting a 
monthly webinar and peer learning series to support these efforts. The sixth webinar in our series, Where the Rubber 
Meets the Road: Implementation, Monitoring, Evaluation, Reporting, and Dissemination, reviews the Section VI 
requirements for what jurisdictions need to describe in their submissions for implementation, monitoring, evaluation, 
improvement, and reporting and dissemination of their Integrated Plans. Guest speakers from the Puerto Rico 
Department of Health (Departamento de Salud de Puerto Rico) and the HIV Prevention Planning Group in Puerto Rico 
(Grupo de Planificación para la Prevención del VIH en Puerto Rico) describe their approaches to implementation and 
monitoring of the Integrated Plan, including the role of the planning body and lessons learned.

By the end of this webinar, participants will be able to:
● Understand how to meet the submission requirements for Section VI of the Guidance.
● Describe lessons learned from Puerto Rico’s approach to monitoring their Integrated Plan.
● Access Integrated HIV/AIDS Planning Technical Assistance Center resources.

https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/integrated-hiv-dear-college-6-30-21.pdf
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/grants/integrated-hiv-dear-college-6-30-21.pdf


PRESENTER BIOS

Yomary Reyes Díaz, MPH, MHSA, Planning Analyst/Co-Chair of State 
Planning Group, Ryan White Part B Program/ADAP/Department of Health
Yomary Reyes Díaz has more than 15 years of experience as a planning analyst and manager 
of various Ryan White Part B/ADAP Program projects, including: the Ryan White Part B/ADAP 
Planning Group, the Interpartes Ryan White in Puerto Rico, the Integrated Plan for the Prevention 
and Treatment of HIV in Puerto Rico, the development of state and federal work plans, studies of 
the needs and satisfaction of people with HIV, and the emergency response and continuity plan 
of operations, as well as other projects framed in increasing access to treatment and support 
services for people diagnosed with HIV. Ms. Reyes Díaz is currently pursuing a doctoral degree 
with a specialty in Health Systems Assessment and Management.

Alexie M. Lugo Canales, PhD, MPH, HIV Program Manager, STD/HIV 
Prevention Division, Department of Health
Dr. Lugo Canales serves as an Adjunct Professor at the University of Puerto Rico’s School of 
Related Health Professions for the Health Education and Health Promotion baccalaureate, 
teaching a course on the Methodology of Epidemiology. In his dual position as a Conference 
Professor at the School of Health Sciences of the Ana G. Mendez University System, he 
teaches a course on Research in Health Sciences. Lastly, Dr. Lugo Canales acts as the HIV/STD 
Program Manager in the STD/HIV/Viral Hepatitis Prevention Division, Office of AIDS Affairs and 
Communicable Diseases at the Puerto Rico Department of Health. In this role, he establishes and 
implements the programmatic plans for STDs and HIV; coordinates grant proposals for STD, HIV, 
and viral hepatitis prevention; and provides scientific and research perspective for the planning, 
design, execution, analysis, revision, and evaluation of gap and research assessments. 
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As you reflect on the webinar content, consider these prompts for discussion with your colleagues and integrated 
planning partners.

● What lessons have you learned through 2017-2021 Integrated Plan implementation, monitoring, evaluation, 
improvement, and reporting and dissemination that you can apply to your approach for the 2022-2026 
Integrated Plan?

● How will you decide and document who is responsible for implementing and monitoring the various 
goals, objectives, and activities in your 2022-2026 Integrated Plan? How will responsible parties be held 
accountable?

● What systems and processes do you have in place or do you need to establish to ensure information about 
the Integrated Plan effectively reaches internal and external partners and stakeholders?

● How and where will you make available the final version of the Integrated Plan submission? 
● What additional products would be beneficial for sharing information about the Integrated Plan, such as an 

Executive Summary or one-page summary?
● How will you adapt and update tools for tracking progress on the Integrated Plan?
● How do other plans in the jurisdiction (such as Ending the HIV Epidemic, or EHE, plans) factor into your 

approach for the Integrated Plan? How will you coordinate efforts?

Check out the IHAP TAC glossary for terms specifically related to integrated planning. 

● ADAP - AIDS Drug Assistance Program (part of the Ryan White HIV/AIDS Program’s Part B grants)
● CDC DHP - Centers for Disease Control and Prevention, Division of HIV Prevention
● HAB - HIV/AIDS Bureau
● HRSA - Health Resources and Services Administration
● IHAP TAC - Integrated HIV/AIDS Planning Technical Assistance Center
● IP - Integrated Plan
● JSI - JSI Research & Training Institute, Inc. 
● MSM - Men who have sex with men
● NHAS - National HIV/AIDS Strategy
● nPEP - Non-occupational post exposure prophylaxis
● PEP - Post-exposure prophylaxis
● PrEP - Pre-exposure prophylaxis
● PWID - People who inject drugs
● RWHAP - Ryan White HIV/AIDS Program
● SCSN - Statewide Coordinated Statement of Need
● TA - technical assistance

PROMPTS FOR ADDITIONAL DISCUSSION

GLOSSARY OF TERMS

INTEGRATED PLANNING RESOURCES 

ACRONYM LIST

All the resources available on the IHAP TAC website support the integrated planning process, but we have a handful to 
highlight as helpful starting points for those new to the process or in need of a refresher. 

Integrated HIV Prevention and Care Plan Guidance, Including the Statewide Coordinated Statement of Need, CY 2022-
2026 (CDC and HRSA)

https://targethiv.org/ihap/integrated-planning-terms
https://targethiv.org/library/integrated-hiv-prevention-and-care-plan-guidance-including-statewide-coordinated-statement
https://targethiv.org/library/integrated-hiv-prevention-and-care-plan-guidance-including-statewide-coordinated-statement


Need More?
Visit our website to access more resources and learn about upcoming events.

Stay in touch! Sign up for our listserv to receive up-to-date information about new resources and upcoming learning 
opportunities.

Thank you for your participation!

About the IHAP TAC: The HRSA-funded Integrated HIV/AIDS Planning Technical Assistance Center 
(IHAP TAC) supports Ryan White HIV/AIDS Program Parts A and B recipients, CDC DHP-funded 
recipients, and their respective HIV planning bodies with integrating planning, including the 
development, implementation, and monitoring of their Integrated HIV Prevention and Care Plans. 
We provide national and individualized training and technical assistance and facilitate peer-to-peer 
learning.

This guidance outlines the planning requirements for RWHAP Parts A and B recipients and all DHP-funded state and local 
health departments.

Integrated HIV Prevention and Care Plan Guidance, CY 2022-2026 Frequently Asked Questions (CDC and HRSA)
This joint HRSA and CDC resource clarifies recipient questions about the Integrated HIV Prevention and Care Plan 
Guidance, including the Statewide Coordinated Statement of Need, CY 2022-2026.

Integrated Plan Work Plan
This template, developed in 2016, serves as an example of an Integrated HIV Prevention and Care Plan work plan, 
including details of activity, parties responsible, partners, timelines, and performance measures. Developed in 
partnership between Arizona’s Statewide Advisory Group, Arizona Department of Health Services, Maricopa County 
Phoenix EMA Planning Council, and Maricopa County Ryan White Part A Program, the IHAP TAC modified this tool with 
permission.

Integrated Plan Tracking Tool
This spreadsheet, developed in 2016, summarizes a care/prevention plan, including a work plan. It includes the details 
of activities, parties responsible, timelines, and performance measures. The tool also includes a color-coded column 
to track the status of activities for users to update and use for communicating overall activity progress. Developed in 
partnership between Arizona’s Statewide Advisory Group, Arizona Department of Health Services, Maricopa County 
Phoenix EMA Planning Council, and Maricopa County Ryan White Part A Program, the IHAP TAC modified this tool with 
permission.

HIV Prevention, Care and Treatment Resource Inventory Compiler (IHAP TAC)
The HIV Prevention, Care, and Treatment Resource Inventory Compiler is a new tool that supports the collection and 
analysis of funding information about all HIV resources in the jurisdiction. The tool generates a formatted table for the 
Integrated Plan and includes a dashboard for data analysis. Use of the tool is not required by CDC and HRSA.

2022-2026 Integrated HIV Prevention and Care Plan Development (IHAP TAC)
This roundup includes all of IHAP TAC’s tools and resources that directly support a jurisdiction’s development of their 
2022-2026 Integrated HIV Prevention and Care Plan. Many of these tools and resources are also featured throughout 
IHAP TAC’s Integrated Planning 2.0 Webinar and Peer Learning Series: Taking It One Section at a Time.

An Introduction to Integrated HIV Prevention and Care Planning (IHAP TAC)
This self-paced, online course serves as an introduction to the fundamentals of integrated planning, and is designed for 
anyone who is new to integrated HIV prevention and care planning or anyone who would like a refresher on the basics.

https://targethiv.org/ihap
https://us14.list-manage.com/subscribe?u=19fd733227cb4760efc9c3df2&id=b1cd09cfac
https://targethiv.org/ihap
https://ryanwhite.hrsa.gov/grants/program-letters/integrated-hiv-prevention-care-plan-guidance-faq
https://targethiv.org/sites/default/files/media/documents/2021-06/IHAPTAC-partner-tool-integrated-plan-work-plan-AZ.xlsx
https://targethiv.org/sites/default/files/file-upload/resources/Copy%20of%2011.02.16%20Integrated%20Plan%20Tracking.xlsx
https://targethiv.org/library/hiv-prevention-care-and-treatment-resources-inventory-compiler
https://targethiv.org/ihap/2022-2026-integrated-hiv-prevention-and-care-plan-development
https://targethiv.org/library/ihap-webinars
https://targethiv.org/ihap/integrated-hiv-prevention-care-planning/module
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