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Simultaneous interpretation is available in Spanish

1. Please click on the globe button 
on the bottom of your screen 
and select the language that you 
would like to hear. 

1. Por favor, haga clic en el globo en la 
parte inferior de su pantalla y seleccione 
el idioma que quiere escuchar. 



Simultaneous interpretation is available in Spanish 

2. Once you have selected a 
language, click once again and 
select mute original audio in 
order to hear only the selected 
language.

2. Una vez que haya seleccionado un 
idioma, haga clic una vez más y 
seleccione silenciar el audio original, 
para escuchar sólo el idioma 
seleccionado.



How to Ask a Question
Two ways to ask a question:
▪ Use the Q&A box at the lower-left of your 

screen to chat with the presenter.
▪ Click the “Raise your hand

button in the participants tab. 
▪ You may also email questions to 

ihaptac@jsi.com after the webinar.



About the 
Integrated 
HIV/AIDS 
Planning 
Technical
Assistance
Center



Welcome to our new peer panel sessions!

Hear from your peers!
▪ Bimonthly sessions with panel of jurisdictional peers

▪ Focus on a different integrated planning topic every session

▪ Facilitated discussion on topic

▪ Address emerging and ongoing questions

▪ Promote peer engagement and learning

More information available at TargetHIV.org/ihap

https://targethiv.org/library/ihap-webinars


Today’s agenda
▪ HRSA HAB Welcome
▪ Objectives
▪ Overview of integrated planning process

• Where are we now?
▪ Integrated Plan (IP) implementation
▪ Monitoring the IP
▪ Ongoing stakeholder engagement 

▪ Panel introductions
▪ Facilitated discussion on getting started with IP implementation
▪ Questions and answers
▪ Evaluation



Welcome

Dr. Susan Robilotto
Director, Division of State HIV/AIDS Programs 



Today’s objectives
By the end of this peer panel session, participants will be able to: 
▪ Identify at least one activity or approach to support successful IP 

implementation

▪ Describe at least two approaches for ongoing stakeholder engagement 
and/or communication of IP progress

▪ Describe at least one approach for monitoring IP activity to ensure goals and 
objectives are met



Stages of integrated planning



Meet our peer panelists! 

Ryan White Part B 
Program Manager, 

State of Iowa

Holly
Hanson

she/her/hers

Program Improvement 
Manager, HIV Prevention 

Program, Arizona 
Department of Health 

Services

Deborah 
Reardon-
Maynard
she/her/hers

Chief, Office of Faith 
Based & Community 

Partnerships, Maryland 
Dept. of Health 

Prevention & Health 
Promotion

Carmi 
Washington 

Flood
she/her/hers

Ending the Epidemics 
(ETE) Program Manager, 
Arizona Department of 

Health Services

Isabel
Evans

she/her/hers

HIV Integrated Planning 
Liaison, Arizona 

Department of Health 
Services

Joana 
Mendez

she/her/hers



Hear from your 
peers!



What approach(es)/framework(s) did your 
jurisdiction use to structure your IP?
● National HIV/AIDS Strategy (NHAS) goals, Ending the 

Epidemic (EHE) strategies, or a combination?
● Syndemic approach? Status neutral approach? 
● Joint IP (e.g., Ryan White HIV/AIDS Program Parts A and B)
● Aligned with other planning efforts (e.g., EHE, Getting to 

Zero) 



What are your next steps for IP implementation?
● What role/roles are overseeing implementation?
● Did your jurisdiction create an implementation work plan? 
● Are activities delegated to specific planning body committees? 



How will you monitor the plan and share updates 
with stakeholders?
● What is the role of the planning body?
● What are your plans for ongoing stakeholder engagement? 
● What communication strategies will you use to communicate 

progress and updates? 



What did your jurisdiction learn during this planning 
cycle that will inform your work moving forward?



Questions?
Click on “Q&A” located along 

the bottom of your screen



Upcoming Events

▪ Next Peer Panel 
▪ Focused on evaluating and updating IPs
▪ May 10, 2023, 2:00-3:30 pm ET – Stay tuned for registration details.

▪ Monthly Office Hours
▪ 2nd Thursday of each month, 3 to 4 pm ET
▪ Next one is tomorrow! March 9, 2023
▪ No pre-registration - click on link to join at 3 pm ET 
▪ No set topics - just come with your questions and connect with 

other jurisdictions



The IHAP TAC can help!

• New to Integrated Planning or Need a Refresher? 

• Online Course: An Introduction to HIV Prevention and Care Planning

• Access at www.targethiv.org/ihap

• Don’t know what you need?
• Visit our website at www.targethiv.org/ihap

▪ Join our mailing list at https://targethiv.org/ihap/subscribe

▪ Review resources 

▪ Request tailored technical assistance 

• Contact us at ihaptac@jsi.com

http://www.targethiv.org/ihap
http://www.targethiv.org/ihap
https://targethiv.org/ihap/subscribe
mailto:ihaptac@jsi.com


Help Us Help You
Please complete the evaluation!



Thank you/Gracias!

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department 
of Health and Human Services (HHS) under grant number U69HA30144, Ryan White HIV/AIDS Program 
Integrated HIV Planning Implementation. This information or content and conclusions are those of the author and 
should not be construed as the official position or policy of, nor should any endorsements be inferred by HRSA, 
HHS or the U.S. Government.


	Your Integrated Plan is Submitted - Now What?
Hear from Your Peers: Taking Steps Toward Successful Implementation�
	 Simultaneous interpretation is available in Spanish
	 Simultaneous interpretation is available in Spanish 
	How to Ask a Question
	About the 
Integrated 
HIV/AIDS �Planning �Technical�Assistance�Center
	Welcome to our new peer panel sessions!
	Today’s agenda
	Welcome��Dr. Susan Robilotto�Director, Division of State HIV/AIDS Programs �
	Today’s objectives
	Stages of integrated planning
	Meet our peer panelists! 
	Hear from your peers!
	What approach(es)/framework(s) did your jurisdiction use to structure your IP?
National HIV/AIDS Strategy (NHAS) goals, Ending the Epidemic (EHE) strategies, or a combination?
Syndemic approach? Status neutral approach? 
Joint IP (e.g., Ryan White HIV/AIDS Program Parts A and B)
Aligned with other planning efforts (e.g., EHE, Getting to Zero) 
	What are your next steps for IP implementation?
What role/roles are overseeing implementation?
Did your jurisdiction create an implementation work plan? 
Are activities delegated to specific planning body committees? 




	How will you monitor the plan and share updates with stakeholders?
What is the role of the planning body?
What are your plans for ongoing stakeholder engagement? 
What communication strategies will you use to communicate progress and updates? 




	What did your jurisdiction learn during this planning cycle that will inform your work moving forward?

	Questions?
	Upcoming Events
	The IHAP TAC can help!
	Help Us Help You
	Thank you/Gracias!

