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INTEGRATING HIV INNOVATIVE PRACTICES (IHIP)
• Purpose: To support the coordination, dissemination, and replication of innovative HIV care 

strategies in the Ryan White HIV/AIDS Program (RWHAP) through the development and 
dissemination of implementation tools and resources and provision of TA. 

• Key Support: 
• Implementation tools and resources (targethiv.org/ihip) 
• Capacity building TA webinars
• Peer-to-peer TA on the featured interventions
• Support in the development and dissemination of implementation tools and 

resources
o Webinars
o One-on-one TA

• Helpdesk (ihiphelpdesk@mayatech.com)
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The Road to 
Dissemination

The Road to Dissemination — Documenting the 
Journey from Planned Approach to Intervention 
Implementation 

A four-session webinar series facilitated by ACOJA 
Consulting for RWHAP grant recipients and other 
HIV services providers 
Session One: February 28, 12-1 PM ET 
Session Two: March 28, 12-1 PM ET 
Session Three: April 25, 12-1 PM ET 
Session Four: May 23, 12-1 PM ET 

Register: https://bit.ly/lHlP-Road-to-Dissemination
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INTRODUCTIONS

Ask the Audience:
What’s Your Name / Pronouns? 
Where do you Work?
What is your Role?
What Interested you in this Webinar Series?
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iHiP Webinar Series
Session One: 
Why this Destination? Getting Travelers and Stakeholders Onboard

Session Two:
Starting the Journey: Mapping a Route to your Planned Destination

Session Three:
Detours: The Only Certainty is Change

Session Four:
You’ve arrived! Creating your Travel Log

JOIN US!
Fourth Tuesdays! Noon – 1:30PM (ET)

February through May 2023



Past Current OR Planned Projects

Ask the Audience:
Any Past, Current or Upcoming Projects? 

Who was the Funder?
What was your Role?
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Past and Current Projects: ACOJA Consulting Team
Ryan White Part A: Transitional Care Coordination (TCC)

HRSA Special Projects of National Significance:
• Correctional Health Linkage Initiatives (CHLI) – NYC Demonstration site 

(PI/PD)
• Latino Initiative – NYC Demonstration site (PI/PD)
• Workforce Capacity Initiative – NYC Demonstration site  (PI/PD)
• Trans Women of Color Initiative – collaborative partner to 2 NYC Sites
• Dissemination of Evidence Informed Interventions – TA team for TCC 

intervention
• Housing & Employment Initiative – SME and TA for Paterson NJ
• Hep C Data to Care – SME and TA for Puerto Rico
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Transitional Care Coordination Collaborators



Past Experience
POLL

WHAT LEVEL OF EXPERIENCE DO YOU HAVE WITH IMPLEMENTATION MANUALS

NONE (Result: 10%)
 LITTLE (Result: 25%)
 SOME (Result: 30%)
 VARIED (Result: 30%)
 EXPERT (Result: 5%)
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Introduction to Implementation Manuals
INTRODUCTION
Purpose of Implementation Manuals (IM)

Audience

Overview

TRAVEL PLAN
Why make travel plans? 

Who may benefit?

What’s the itinerary?
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Project Overview
Background | Intervention 
Description of the demonstration site or ETAP site 

Description of need addressed

Description of the intervention
Goa ls  a nd object ives

Priority population(s)
Dem ogr a phics/eligibility  r equ ir em ents

Theoretical or evidence frameworks

Destination | Setting
Who is organizing this trip?

Why this place?

What do you hope to experience?
Pu r pose a nd Dest ina t ion

Who is going, their needs and desires?
Gr ou p s ize/a bilit ies/w ish  lis t

Research / Assess location options
W hy this  pla ce w ith  these 

t r a veler s  a t  th is  t im e?
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Pre-Implementation 
Activities (1 of 2)

Gaining buy-in 
Potent ia l s ta k eholder s/fu nder s  to lever a ge

Hiring staff
Sta ff  r equ ir em ents  a nd r ecom m enda tions
Job descriptions

Partner organizations | Collaborators
R oles  a nd r esponsibilit ies
Memoranda of Understanding

Who to Know 
Before you Go

Gaining buy-in 
W ho is  going? W ho is  pa ying? 

Bookings
Tr a vel m ethod, Accom m oda tions

Itinerary

Fellow Travelers | Group Tour
Solo or  Tour  Group? Tra vel Agent? 

Contract, Reservations
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Pre-Implementation 
Activities (2 of 2)

Promoting the Intervention
M a r k et ing a nd com m unica t ions  pla n
 Promotional content/products 

Planning for Sustainability
 Intervention Plan & Implementation Guide
 Protocols and tools (intake forms, acuity scale, 

need assessment tool, evaluation tools)
 Documenting outcomes & lessons learned

Planning Costs 
 Budget – funding, revenue
 Leveraged resources – in kind from partners

What to Know 
Before you Go

Sharing the Experience 
Pla n to docum ent  before,  dur ing a nd a fter

 People, places and experiences

Keeping Memories Alive & Future Plans
 Note to future self: Do’s and Don'ts
 Travel Blog?
 Highlights and lessons learned 

Planning Costs 
 Budget – let the buyer beware
 Leveraged resources – best value
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Purpose of Implementation Manuals

 Document the Process

 Learn from the Journey

 Foster Dissemination & 
Replication

 Support Sustainability

 Learn from the Process

 Pivot, Adjust, Adapt

 Create Additional Funding 
Opportunities During the Project

 Improve Project Outcomes
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Small Group: What’s your Learning Style?
POLL

PRIMARY
Auditory (Result: 19%)
Operational  (Result: 19%
Visual (Result:  62%)

SECONDARY
Auditory (Result: 19%)
Operational (Result: 62%)
Visual (Result: 10%)

DISCUSS: How may your Implementation Manual best ENGAGE ALL Learning Styles ? 
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Small Group: What’s your Color Personality?
POLL

Primary
Keen Green (strategic) (Result: 40%)
True Blue (caring) (Result: 30%)
Solid Gold (analytic) (Result: 30%)
Adventurous Orange (risktaker) 

(Result: 5%)

Secondary
Keen Green (strategic) (Result: 45%)
True Blue (caring) (Result 30%)
Solid Gold (analytic) (Result: 10%)
Adventurous Orange (risktaker) 

(Result: 0%)
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Small Group Activity

• Consider differing personality types and learning styles
• Are all four personality types represented on your team / in your travel 

group?
• How may this impact implementation plan / travel plan development?

Return to the full session for Wrap Up 17



Use / Duration

 Document actions taken
 Use to report to funder
 Share with leadership to show work completed
 Document final outcomes
 File
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USE
 Document: 
 initial actions taken
 interim measures to adjust
 initial, interim and final 

outcomes
 Use to: 
 report interim and final status to 

funder
 support need for additional 

resources
 support amendments / 

enhancements

 Share:
 with partners to gain buy in and 

improve responsiveness
 with leadership to show status 

and  assess timeline 
 actions taken along the way to 

adjust, adapt and revise
 work completed

 Document: 
 short-term, process 

improvements, interim and final 
outcomes
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Tool: Implementation Tracking Template
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Resource: Sample Completed Tracking Sheet
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DURATION

Through collaborations, shared 
lessons and adaptions, 

interventions can evolve and 
endure  across generations.
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Session I: Key Take Aways

Gain Buy in
• Welcome and engage the reader 
• Describe the intervention and its intent
• Discuss the need for the intervention
• Provide relatable background information that leads reader to want to learn more

References, Resources & Tools for Your Team!
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Session II: Starting the Journey
Mapping a Route to your Planned Destination 

• Planning tools and tips 
• Small group activity: Mapping your route - Planning before you go. Discuss 

key considerations for documenting each stop along the way.
• Review Pre-Implementation activities, Implementation and Evaluation

sections of Intervention Manual

Please Join Us: March 28th 12-1p ET
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References, Resources and Tools
iHiP Tools & Resources 
Implementation Manual Template and Instructions: 
https://targethiv.org/library/ihip-spns-implementation-manual-template-and-instructions

Tools + Tips Handbook: Cruzado-Quinones, J., Jordan, A. O., & Cagey, R. (2016) Tools + Tips for 
Providing Transitional Care Coordination: Handbook, Health Resources Services Administration 
Integrating HIV Innovative Practices
https://targethiv.org/ihip/tools-tips-providing-transitional-care-coordination

SPNS Care and Treatment Interventions (CATIs) Curriculum:
https://targethiv.org/deii/deii-resources
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References, Resources and Tools (con’t)
Additional Resources and References
Logic Model: https://ctb.ku.edu/en/table-of-contents/overview/models-for-community-health-and-
development/logic-model-development/main

True Colors: Miscisin, M. (2010). Showing our true colors (3rd edition). True Colors International 
https://edis.ifas.ufl.edu/publication/WC234
Learning styles: Adapted from McWhorter, K. T. (2003). Study and critical thinking skills in college (5th ed.). 

New York: Addison Wesley Longman, Inc.
https://www.suu.edu/academicsuccess/tutoring/pdf/learning-styles-self-assessment.pdf

Collaborations: Jordan AO, Lincoln T, Miles JJ Public Health is Correctional Health is Community Health: 
Collaboration is Essential, Public Health Behind Bars, Greifinger, 2ed Springer Nature 2022 
https://link.springer.com/chapter/10.1007/978-1-0716-1807-3_33

Leveraging Past Initiatives: Cruzado-Quinones J, Cagey Huibregtse R, Jordan AO (2023) Transnational Trans 
Women Inspires and Informs Evidence-Informed Interventions Journal of Correctional Health Care, 
pre-publication Liebert publishers. 26
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Contact Us

Jacqueline Cruzado
Jackie@ACOJAconsulting.com

Alison O Jordan
Ali@ACOJAconsulting.com

Shelly Kowalczyk
skowalczyk@mayatech.com

mailto:Jackie@ACOJAconsulting.com
mailto:Ali@ACOJAconsulting.com
mailto:skowalczyk@mayatech.com
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