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Presenter Notes
Presentation Notes

Welcome to the Enhancing HIV Care Kick off meeting for the Preconception Counseling, including Sexual Health Community of Practice.  
The session will be recorded and this, along with the slides, will be available for later viewing. 
IS THIS FACILITATOR “ANNOUNCEMENT” A HRSA REQUIREMENT FOR LIVE/RECORDED MEETINGS, i.e., A STANDARD INTRO?  

[NOTE: THIS PAGE IS REQUIRED. WE WILL ADJUST AS REQUIRED FOR LIVE VS. RECORDED TRAININGS]

FACILITATOR:

Please note that the live version of this session is being recorded 
We will post a recording of this training to the associated CoP website
During the live session, you can submit comments using the chat feature
During the live session, all lines will be muted
The session will include Q&A sessions and Polls
The training session will end with a brief satisfaction survey
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Welcome from HAB Leadership

HRSA Team Introductions

CoP Team Introductions

Background

Community of Practice Overview

CoP Participant Introductions

Upcoming Events

Q&A
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NHANCING HIV CARE

HIV/AIDS Bureau Vision & Mission C/ “““““““““““““““““““““““““

Vision
Optimal HIV/AIDS care and treatment for all to end the HIV
epidemic in the U.S.

Mission
Provide leadership and resources to advance HIV care and
treatment to improve health outcomes and reduce health
disparities for people with HIV and affected communities.
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ENHANCING HIV CARE
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" Opening Remarks

= Dr. Laura Cheever, HAB Associate Administrator

= CAPT Mahyar Mofidi, DCHAP Director

i JHRSA
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https://hrsa-gov.zoomgov.com/rec/share/0YrWAK6BlJrgpzoE9I5u_s9ZBC4_AT_cVs6MjENZ8SzwZ3M1Z_8QgIrnfUecJWM.G6xvus1AN2U7b8CF?startTime=1678972534000

DCHAP Leadership @NC'NGHWCARE

CAPT Mahyar Mofidi, Stephanie Yun, MPH,

DMD, PhD CHES
Director Deputy Director
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ENHANCING HIV CARE

WOMEN, AINFANTS, CHILDREN, AND YOUTH (WICY)

RWHAP Part D CoP Team 5

Gail Glasser, MS ljeamaka Ogbonna, MPH
Senior Project Officer/COR Senior Advisor & Part D CoP Lead

Renee Hart, MPA

Lillian Bgll, MPH Dana Hines, PhD, RN
Branch Chief & Part D Nurse Consultant Management Analyst
/ Lead
@ &
%"’fm:m Ryan White HIV/AIDS Program




CoP Team Introductions

ENHANCING HIV CARE

WOMEN, ANFANTS,UCHILDREN, AND YOUTH (WICY)

> 4

Rhonda Waller, Ph.D.
Project Director
rwaller@bizzellus.com

Celeste Pleasant Candice Russell
CoP Coordinator CoP Lead
crussell@ahpnet.com

. N SERVICE, o
cpleasant@bizzellus.com

Fran Basche, M.A.

Deputy Project Director
fbasche@ahpnet.com

Katie Crowley
CoP Coordinator
kcrowley@ahpnet.com

Renee Ross
CoP Lead

rross@bizzellus.com
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Background

GHANCING HIV CARE

Leveraging the RWHAP Part D Women, Infants,
Children and Youth (WICY)

®* Two year study conducted to determine factors to
maximize the national impact of the RWHAP Part
D

* Information collected through recipient listening
sessions, literature review, analysis of RWHAP and
surveillance data, and technical expert panel

®* Recommendation from the study:

= Provide training and technical assistance on
RWHAP Part D legislative and program
requirements

= Capacity building in high impact areas:
Communities of Practice

= |Implement a funding allocation methodology to
determine FY 2022 RWHAP Part D award funding

Ryan White HIV/AIDS Program



Presenter Notes
Presentation Notes
Through a 2-year study to understand how to strategically target Part D resources to maximize national impact, a range of training and technical assistance needs were identified. The study reviewed a number of factors and collected information through a recipient listening session hosted at the 2018 National Ryan White Conference, completion of a literature review, analysis of RWHAP and surveillance data, and a technical expert panel. A number of recommendations were made and one was that HAB DCHAP needs to develop a cross-cutting national RWHAP Part D training and technical assistance plan to meet the specific needs of RWHAP Part D recipients.  

Based on this feedback, a Part D WICY Basic Training Program is being developed.  This program will provide training and education on programmatic and legislative requirements for new and continuing Part D program recipients.  The training will focus on providing recipients with ongoing knowledge about implementing a Part D program and will include best practices and useful tools for program start-up and implementation.

The intended audience is anyone funded by Part D or who supports the Part D funded program. This includes new and existing staff, whether they be recipient or subrecipient staff, contractors or consultants. It also includes programs that are dually funded by Part C and D.


Background (cont.) @NC'NGHWCARE

= Maternal and infant health are White House and HRSA priorities
v'"White House Blueprint for Addressing the Maternal Health Crisis

v'HRSA investments focusing on improving access to quality services, advancing equity,
strengthening the MCH workforce, and creating impact through leadership,
partnership and stewardship

= HAB/DCHAP

v'Part D Basic Training

v'Enhancing HIV Care of Women, Infants, Children and Youth Building Capacity through
Communities of Practice

v'Gender-affirming care and treatment
v Priority Populations Workgroup
v'FY 2022 RWHAP Part D award funding allocation methodology

i JHRSA
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Thank you, Dr. Mofidi. As you have heard many times over the past year, maternal and infant health our white house priorities. Also priorities for HHS, our HRSA administrator, Carole Johnson and for HAB. In June of last year, the white house released “The White House Blueprint for Addressing the Maternal Health Crisis.” This document contains 50 actions that over a dozen agencies will undertake to help improve maternal care. One of the goals includes increasing Access to and Coverage of Comprehensive High-Quality Maternal Health Services, Including Behavioral Health Services and another goal, strengthening Economic and Social Supports for People Before, During, and After Pregnancy. While HAB isn’t called out specifically in the document, we want to continue doing our part in ensuring that we continue to provide Optimal care and treatment for all to end the HIV epidemic in the U.S. 

Currently, HRSA has a number of funding opportunities and investments geared towards improving access to quality services, advancing equity, strengthening the MCH workforce, and creating impact through leadership, partnership and stewardship before pregnancy, during pregnancy, after the birth, and beyond. 

Within HAB, specifically DCHAP, we continue to provide training and technical assistance on RWHAP Part D legislative and program requirements through the Part D basic training program, additionally through capacity building in high impact areas through the Part D WICY communities of practice, with 1 of the core areas focusing on preconception counseling and sexual health. we also have gender affirming care and treatment as a HAB priority, with the program letter as well as the workgroup which have helped transform language in our part D NOFOs, to include more inclusive language to expand eligibility of our Part D services to transgender women and gender diverse populations with HIV. We also have the newly launched, DCHAP priority populations workgroup and the FY22 part d funding allocation methodology.


https://www.whitehouse.gov/wp-content/uploads/2022/06/Maternal-Health-Blueprint.pdf

Background (cont.) @NC'NGHWCARE

®* 15 recipients
e RWHAP Part(s):
e PartDonly:8
e Parts C/D:7
e Recipient locations: 3 TX, 2 PA, 2 NC, 2 FL, MS,
KY, AL, OH, KS, MD
e HHS Regions:
* Region 3:3
* Region4:7
* Region5:1
* Region 6: 3
* Region7:1
e Maternal Vulnerability Index (MVI) : Very high —
AL, MS, TX; high —FL, KY, NC, OH; moderate — KS,
_ MD, PA; low — N/A

i JHRSA
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What is a Community of Practice (CoP)? C/

= A place for recipient teams to engage in collaborative
learning sessions with subject matter and
implementation experts to select, test, and
implement changes in protocols or practices in
providing direct care.

= Teams work collectively to solve a recognized
challenge or enhance a practice.

LHIRSA
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1 1 D ENPZARNG HIV CARE
What happens in this CoP: C/

= Core Teams collect, analyze, and provide updates on intervention data

= Recipient Core team of up to 10, including:
o Project Director or Manager o Part D WICY Participant

o HIV Case Manager o Ql Lead
o Clinical Provider

" Virtual Learning Sessions (5) that will include didactic presentations and
discussion.

" Action Periods (3) focused on implementing program improvement and
enhancements.
o 1-on-1 leadership calls with assigned CoP Lead team
o Conduct Plan, Do, Study, Act (PDSA) cycles to enhance pre-conception
counseling (PCC) and sexual health practices

i JHRSA
feﬂ Ryan White HIV/AIDS Program
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Presentation Notes
Virtual Learning Sessions: Support and guidance around best practices/Learn about and discuss Preconception Counseling, including Sexual Health (PCC); Plan protocol/practice changes for your organization

Actions periods: Enrollment and prework must be completed prior to session attendance / Pilot changes in clinical settings

Ije to expand on client participation, program letter on engagement and attendance. 



ENHANCING HIV CARE
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IHI Breakthrough

0 | Action Period 1 o
Intro to Co

I Action Period 2 ‘”’d

@ CoP Interventions

) . A P
| Action Period 3 I o

Peer-to-Peer Report S0 |

Final Presentations

The CoP will take place Spring 2023 - Winter 2024. Ryan White
NOTE: "¢ &0o" Wi faxe pace sprin Nt ]
C Part D Recipients are eligible. There is no cost. vy

Ryan White HIV/AIDS Program




What Are Benefits of CoP Participation? C/

" | earn about, design, and pilot process
Improvement strategies

= Review and discuss established/emerging  \
best practices in PCC and sexual health -

" Create action plans supported by peer-to- ~
peer learning

" Collaborate with SMEs and other RWHAP
recipients

LHIRSA
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RWHAP Part D Recipient Introductions

ENHANCING HIV CARE

WWWWW L,ANFANTS, CHILDREN, AND YOUTH (WICY)
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Alabama
=  Health Services Center, Inc.

Florida
= Bond Community Health Center, Inc.
= Florida Department of Health

Kansas
= University of Kansas School of Medicine (Wichita
Medical Practice Association)

Kentucky
= Matthew 25 AIDS Services, Inc.

Maryland
= Johns Hopkins University

Mississippi
= Southeast Mississippi Rural Health Initiative, Inc.
(SeMRHI)

North Carolina
= Central Carolina Health Network
= East Carolina University

Ohio
=  University of Toledo

Pennsylvania
= AIDS Care Group
=  UPMC Presbyterian Shadyside

= Harris County Hospital District
= University of Texas Southwestern Medical Center
= Your Health Clinic dba Callie Clinic

LHIRSA
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Presentation Notes
[Placeholder: one introduction slide from each of following participants/programs:

We are excited to hear from each of our CoP Grantee participants. We’ve asked each participant to provide a brief introduction to their program—particularly as it relates to our focus on preconception counseling, including sexual health… and to also share their goals for their participation in CoP.  
Let’s  start with…. 


ENHANCING HIV CARE

WWWWW L,ANFANTS, CHILDREN, AND YOUTH (WICY)

Upcoming Events =

e February — March 2023 Virtual kick off and onboarding: Explanation of program, intro and overview of CoP, and program
expectations
e March — April 2023 Getting Started: Prework, building infrastructure, and leadership calls with the Bizzell/AHP CoP team.

CoP Learning Sessions and Action Periods

e May 2023 — Learning Session #1

¢ June 2023 — Learning Session #2

e July through August 2023 — Action Period #1 (PDSA specific activities, data collection and analysis)

e September 2023 — Learning Session #3

e October through November 2023 — Action Period #2 (PDSA specific activities, data collection and analysis)
e December 2023 — Learning Session #4 — Peer-to-Peer report out/combined summary session

e January 2024 — Action Period #3 (PDSA specific activities, data collection and analysis)

e February 2024 — Learning Session #5 - Final Presentations from each CoP Core Team

Leadership Check-in Calls with the Bizzell Team will be scheduled and occur monthly.

LHIRSA
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Walk through the timeline of upcoming events. 
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Presentation Notes
Any questions? 
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Connect with HRSA

Learn more about our agency at:

WWW.HRSA.gov

’A" Sign up for the HRSA eNews

FOLLOW US:

flviolinla

&éHRSA

Maternal & Child Health



http://www.hrsa.gov/
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://public.govdelivery.com/accounts/USHHSHRSA/subscriber/new?qsp=HRSA-subscribe
https://facebook.com/HRSAgov/
https://twitter.com/hrsagov
https://www.instagram.com/hrsagov/
https://www.linkedin.com/company/us-government-department-of-health-&-human-services-hrsa/
https://www.youtube.com/user/HRSAtube
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