Video Transcript: Sharing What Works

Speaker 1 (00:00): Sharing What Works.

Description Narrator (00:01): Department of Health & Human Services logo; Best Practices Compilation
logo; HRSA logo, Ryan White HIV/AIDS Program.

Speaker 1 (00:10): The Ryan White HIV/AIDS Program Best Practices Compilation. Powered by the
HRSA HIV/AIDS Bureau. The Ryan White HIV/AIDS Program Best Practices Compilation is an online hub
for knowledge sharing across the HIV service community. But what does it truly mean to share? Sharing
builds capacity and helps everyone grow, especially those working to improve care and services for
people with HIV.

Fortunately, the Best Practices Compilation is an easy way to Search, Share, and Nominate success
stories from a variety of HIV care and service settings. Meet Elijah. Elijah works at a local Ryan White
HIV/AIDS program funded organization that provides core medical and support services to people with
HIV in his community. Elijah is always looking for innovative ideas to help improve the way he delivers
services to his clients.

So how can Elijah use the Compilation to search for Best Practices that address clients' needs and will
work in his program? He can go to TargetHIV.org/bestpractices select Search, and use the Search and
Filter tools to help him find what he's looking for. Using the Search tool, Elijah finds a Best Practice
approach that interests him.

Description Narrator (01:15): Elijah navigates the TargetHIV webpage to select the JumpstART page.
He clicks through the page’s various sections, including core elements, outcomes, etc.

Speaker 1 (01:34): He's excited to learn that the Compilation has a detailed success story or profile of
that approach. The details include the need that is addressed by the approach, what the core elements
are, and the client outcomes that improved as a result of using this approach.

Elijah can also read about considerations for Sustainability, Lessons Learned, and click on Related
Resources to support him in implementing this approach at his organization. Elijah decides to share what
he found in the Compilation with his team and explore the resources and tools available to help them
replicate this new approach at their organization.

Meet Roslyn. Roslyn works at a local Ryan White HIV/AIDS Program funded organization that provides
medical and support services to people over 50 years of age with HIV. Roslyn recently led a year-long
quality improvement project to increase the number of clients over 50 in the program who were housed
and virally suppressed. She shared her success story at a regional meeting. She heard from many other
attendees that her approach could be a solution in their programs as well.

Luckily, Roslyn had recently learned about the Best Practices Compilation from her Project Officer and
knew it was an online place to share lessons learned with others in the HIV care and services community.
So how can Roslyn use the Compilation to share her Best Practice? She can go to
TargetHIV.org/bestpractices. Select, Share and complete a brief Online Questionnaire. Much of the
information she included in her conference presentation could be used to answer the Questionnaire.



Speaker 1 (03:10): The Compilation team will use the information Roslyn provides to determine if her
approachis eligible to be included, and if it is, create a profile of Roslyn’s Best Practice to be featured in
the Compilation.

Description Narrator (03:04): Roslyn scrolls through the Online Questionnaire on the TargetHIV
website. The page includes blank fields for name, affiliation, position, contact information, etc.

Speaker 1 (03:33): Meet Desi. Desi works at a local Ryan White HIV/AIDS program funded organization
that provides medical and support services to the Hispanic and Latinx community. Their program has
been struggling to reach Hispanic and Latinx men with HIV and engage them in care. After piloting a few
different approaches to meet the needs of this community, they are still struggling to find something that's
a good fit.

Desi attended a conference and learned about an innovative outreach and engagement approach
designed for Hispanic and Latinx men with HIV. They thought other organizations could benefit from this
approach. Luckily, Desi had recently learned about the Best Practices Compilation, when they stopped by
the Compilation exhibit booth at the same conference.

Description Narrator (03:48): A recreation of the Best Practices Compilation and HRSA conference
booth, featuring informational material and business cards.

Speaker 1 (04:24): Desi knew it was an online place to share innovative solutions with others in the HIV
care and services community. So how can Desi use the Compilation to nominate the Best Practice? They
can go to TargetHIV.org/bestpractices. Select Nominate and answer five short questions.

Description Narrator (04:06): The Nominate a Program page on the TargetHIV webpage, featuring
blank fields for name of organization, contact information, descriptions, etc.

Speaker 1 (04:51): The Compilation team will contact the nominated organization to see if they would like
to be featured in the Compilation. Elijah, Roslyn, and Desi have been able to take advantage of the Best
Practices Compilation. You can too, Search, Share, and Nominate Best Practices in HIV care and
services today.
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