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PERFORMANCE MEASURESPERFORMANCE MEASURES



Performance Measure Use
• Quality Mgt Measures - Quarterly

CD4 < 200 on PCP– CD4 < 200 on PCP
– TB, Syphilis, and Hepatitis screening

AIDs clients on ART– AIDs clients on ART

• QI project Measure - Monthly (PAPs)

• 3 select Measures - Weekly
ADAP medication pickup– ADAP medication pickup

– Mental Health & Substance Abuse Screenings



ADAP Med Pickupp

• Central Pharmacy dispenses Meds

• Nurse at Health Dept enters service

• PM compares drug services to “Med 
pickup” service enteredpickup  service entered

• E-mail sent weekly as reminder to• E mail sent weekly as reminder to 
check PM
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