CAREWare in Connecticut

A small state with a big idea. . .
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David Wennerberg
284 Orange Street




Presentation Overview




About me

Contact information:

David Wennerberg
284 Orange Street

New Haven CT 06510
203-782-1980

david@davidwennerberg.com

director, for making this big idea a reality!




About Ryan White in Connecticut

Counties: 8 (clients in all 8 counties, agencies in 7)




The Decisions. . .

It all started at a quaint Boston Luncheon




The Plan . ..

Installing the central server




The Timeline. . .

Goal: Installation of server, convert URS data, store forward

all agencies, all Parts online within one YEAR!




The Hurdles . . .

Local networks at the agencies
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remote desktop’ed into server, exported SF files to server




The Hurdles, continued ...

Measuring the capacity/performance of the central server




The Benetfits. . .

Central server: Central database, everyone on same page

Unduplicated client counts

rantees ability (0 MONILOr agencies via perrormance
Measures, Custom and Financial reports




The Benefits, continued . . .

Standardized programmatic reports




The Results. . .

66 provider domains




The ‘Think Ahead’ list . . .




The "Think Ahead' list, continued ...

Data sharing consent forms

VIanaging system alarms



(Questions:




