	
	LS1
	LS2
	LS3
	SPNS Meeting

	Timeframe:
	Spring 2012
	Fall 2012
	Mid-Spring 2013
	Early Summer 2013

	Focus:
	Introduction to initiative, Learning Collaborative & initial planning
	Move from large “planning” to “doing”
	Making final decisions about core interventions & strategies
	Final preparation to wide scale implementation & evaluation

	Audience:
	Pilot sites, pipeline sites, key stakeholders
	Similar to LS1
	Consider expansion sites
	Invitees
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