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Adapted from the WHO HRH Conceptual Framework



GNCBP



Nursing Education 
Partnership Initiative (NEPI)  

GNCBP: Where we work



Focus of  NEPI and General Nursing



Focus of  the Presentation: 
Illustrative Examples in Key Program 

Areas



Objectives of  the RRHS project
Objective 1: Improved health outcomes, with a targeted focus 
on decreasing maternal, child mortality, decreasing new HIV 
infections, and improving HIV-related health outcomes 

Objective 2: Improved use of  human resources in health 
(HRH) and HRIS information in decision making

Objective 3: Improved coordination and monitoring of  HRH 
functions 

Objective 4: Improved HRH workforce performance and 
management 



5 RRHS Priorities
• Priority 1. Build a skilled fit-for-purpose-and-practice health workforce

that increases the quantity and quality of health services provided in DRC

• Priority 2. Improve the quality and use of HRH information in decision-
making

• Priority 3. Enhance community-based care and its ability to respond to 
current and future health needs  

• Priority 4. Strengthen country capacity to plan, implement, manage, and
monitor the health system through policy, regulation, and leadership
development

• Priority 5. Promote an enabling fiscal environment for health workforce
development



Why do we INNOVATE?

We innovate to: 
• respond to emergencies 
• provide health care in diverse contexts or 

conditions
– One size does not fit all

• increase access to care
• improve quality of  care
• increase efficiency
• Increase effectiveness



Ref: 
https://www.telegraph.co.uk/news/worldnews/africaandindianocean/malawi/1398
263/Land-where-only-coffin-makers-thrive.html

https://www.telegraph.co.uk/news/worldnews/africaandindianocean/malawi/1398263/Land-where-only-coffin-makers-thrive.html




Innovation

• three nursing innovations that have contributed 
to improving the care of  people living with HIV



1. Empowering Nurses through an 
expanded scope of  practice





2. Bold new models of  care



http://www.aidsmap.com/Option-B-has-enabled-Malawi-to-make-
significant-progress-towards-90-90-90/page/3040148/



3. Cellular Networks and Social Media 
Apps connecting people





Key factors for success in the 
implementation of  supportive nursing 

workforce innovations. 



Leadership and Resources

Launch of PEPFAR January 28th, 2003



Disruptive Innovators

• Loretta C. Ford



Outcomes and effects of  nursing innovation in the 
care and treatment of  people living with HIV.

i

UNAIDS 90 90 90

UNAIDS Issues New Fast-Track Strategy to End 
AIDS by 2030



Key factors for success
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